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POINT PLEASANT INTERMEDIATE SCHOOL
Intent to Apply for SIG Grant Tier Hi
Needs Assessment and Root Causes

Overview of School AYP Data

Point Pleasant Intermediate School did not make Adequate Yearly Progress in the school years
2004-2005, 2005-2006, 2007-2008 and 2008-2009. Notification of school improvement
identification status is sent home to parents on or before the first day of school.

On examination and careful analysis of the 2009 WESTEST 2 data, it is clear that instructional
emphasis be placed on the Students with Disabilities subgroup in reading/language arts. Qur
secondary focus will be in reading/language arts in the Low SES and mathematics in

the Students with Disabilities categories.

WESTEST 2 Data
ALL Economically . Students with
Disadvantaged Disabilities
Math RLA Math RLA Math RLA
2008-2009 63 62 57 52 44 - 31
WESTEST Data
ALL Economically Students with
Disadvantaged Disabilities
Math RLA Math RLA Math RLA
2003-2004 64 70 53 56 21 27
2004-2005 66 77 56 67 32 39
2005-2006 68 76 56 66 36 44
2006-2007 70 77 62 69 45 50
2007-2008 74 76 67 67 45 44

External Trend Data;

Population in Mason County and Point Pleasant has remained consistent within the last

year. Unemployment rate has also remained unchanged, although it is a state high of 7.5%. More
than 72% of persons age 25+ have a high school degree, but less than 9% have a college

degree. Median income in the city of Point Pleasant is $27,022 with 22% of people living below
the poverty ine. 38% of children under the age of 18 live in poverty.

Student Achievement Data:

NCLB Data For School Year 2008-09



PT. PLEASANT INTERMEDIATE
MASONCOUNTY
Did Not Meet AYP

ALL B met i W met I met 1  met

SPECIAL ED J met f met f met f did not meet
ILOW SES | met | met | met met
LEP | NA | NA . NA | NA

|Attendance Rate - met

NCLB Data For School Year 2007-08

PT. PLEASANT INTERMEDIATE
MASONCOUNTY
Did Not Meet AYP

ALL met met met | mét
WHITE met met met met

SPECIAL ED met did not meet met did not meet
LOW SES met met met met
LEP NA NA

Na

Attendance Rate - met

NCLB Data For School Year 2006-2007

PT. PLEASANT INTERMEDIATE
MASONCOUNTY
Met AYP

ALL met rhet met met -




WHITE met met

SPECIAL Il w‘mets ) met met met
LOW SES met met met met
LEP

ttendance Rate - met

NCLB Data For School Year 2005-2006

PT. PLEASANT INTERMEDIATE
MASONCOUNTY
Did Not Meet AYP

ALL " met
WHITE

met met
met met

CIAL ED 1h‘n”ét did not meet met did not meet
LOW SES met did not meet met met
LEP NA NA NA NA

Af%éndance Rate ~"1.net
NCLB Data For School Year 2004-2005
PT. PLEASANT INTERMEDIATE

MASONCOUNTY
Did Not Meet AYP

ALL met met met
WHITE met

met

LOW SES met did not meet met met
LEP NA NA & N_A NA

Attendance Rate - met |




NCLB Data For School Year 2003-2004

PT. PLEASANT INTERMEDIATE
MASON COUNTY
New School

WV Achieve Cell Compliance Ratio (CCR): 100

WY Achieve Responsible Cell Compliance Ratio
(RCCR):

100

ALL NA met NA met 1
WHITE NA - NA met |

ECIAL ED NA NA NA NA
LOW SES NA NA NA NA
LEP NA NA NA NA

Attendance Rate - NA

WESTEST 2 Confidential Item Analysis Summary

PPIS staff has analyzed the Confidential Item Analysis summary. CSOs were compared between
the ALL subgroup and the Students with Disabilities subgroup. Little difference was found in
the weaknesses of both subgroups. Staff made the following determinations: On a school-wide
basis emphasis must be placed on higher order thinking strategies and real world

connections. Algebra in third and fourth grades and measurement and geomelry in fifth and sixth
grades are areas of concern. In reading/language arts comprehension, drawing conclusions,

and composition are areas to be addressed. Each grade level also determined specific items of
concern to ensure weaknesses are addressed at all grade Jevels.

Third grade weaknesses include MA3.1.4. apply estimation skills (rounding, benchmarks,
compatible numbers) to solve and evaluate reasonableness of an answer, MA3.1.9 demonstrate
and modei muitiplication (repeated addition, arrays) and division (repeated subtraction,
partitioning), MA3.2.2 create an input/output model using addition, subtraction, multiplication or
division, MA 3.3.4 identify, describe and draw lines of symmetry in two-dimensional

shapes, MA3.5.1 collect and organize grade-appropriate real-world data from observation,
surveys, and experiments, and identify and construct appropriate ways to display

data; RLA3.1.6 use meaning clues to aid comprehension of content across the curriculum (e.g.,
pictures, picture captions, titles, headings, topic, RLA3.2.5 identify and apply conventions of
spelling in written composition (e.g., spell high frequency words from appropriate grade level .
list, use letter/sound relationships to spell independently, make structural changes to spel} words



correctly, spell irregular verbs and irregular plural nouns, RLA3.2.7 identify and apply
conventions of punctuation in written composition (e.g., commas in dates, addresses and
greeting/closing of a letter, quotation marks around titles and direct quotations, apostrophes for
contractions and possessive nouns)

Fourth Grade weaknesses: MA4.2.1 determine the rule and explain how change in one variable
relates to the change in the second variable, given an input/output model using two operations,
MA4.3 4 identify and create a two-dimensional design with one line of symmetry, MA4.3.7
select, analyze and justify appropriate use of transformations (translations, rotations, flips) to
solve geometric problems including congruency and tiling (tessellations), MA4.5 4 Solve real
world problems using mean, median and mode; RLA4.1.10 compare and contrast self to text in
making connections to characters or simple events in a literary work to own life and other
cultures (e.g. events, characters, conflicts, themes), RLA4.1.12 recognize and explain the
defining characteristics of genre in literary and informational texts, RLA4.2.2 develop and apply
the proper structure for simple and compound sentences, RLA4.2.9 use editing strategies to

correct errors in sentence structure (fragments and run-on sentences), capitalization, punctuation
and grammar

Fifth Grade weaknesses: MA5.2.2 given an input/output model using two operations, determine
the rule, output or input, MA5.3.3 create a design with more than one line of symmetry,
MAS.3.4 construct a circle with a given radius or diameter, MAS5.5.2 construct, read, and
interpret tables, charts, and graphs including stem and leaf plots to draw reasonable inferences or
verify predictions; RLAS.1.8 differentiate and apply comprehension strategies in literary and informational
fexts to draw conclusions, predict, use context ciues, summarize, and judge text crtically, RLAS.1.9 determine
the clements of literature (e.g., characterization, conflict, plot) to construct meaning and
recognize author’s/reader’s purpose, RLA5.1.10 compare and contrast text connections to self, to

other texts and to world cultures in literary and informational texts, RLAS5.2.5 write and edit the

mechanics and grammar of a variety of sentence types: simple, compound, declarative, exclamatory, imperative,
Interrogative

Sixth Grade weaknesses: MA6.2.4 determine the rule, output or input; given an input/output
model using one operation, write an algebraic expression for the Tule and use to 1dentify other
imput/output values, MA6.3.3 apply the concepts of parallel, perpendicular, intersecting, and
skew lines to real-world situations (i.e. roads and routes), MA6.3.4 create designs using line and
rotational symmetry, MA6.4.3 investigate, model and describe surface area of rectangular prisms
and cylinders; develop strategies to determine the surface area of rectangular prisms;

RLAG.1.8 interpret the actions, behaviors and motives of characters in literary texts, RLA6.1.13
wdentify and understand literary techniques used to interpret literature (e.g., compare/contrast,

symbolism), compositions are also an area of concern so emphasis will be placed on Four Square
Writing across curricular areas.

WESTEST 2 Confidential Roster Report

Staff members analyzed the Confidential Roster Report and identified students with borderline
scores (within five points of moving either higher or lower) in order to determine those who have
a likelihood of increasing or decreasing their achievement level. Specific interventions were
determined by each grade level for these students. These students will be monitored on aregular



basis. DIBELS benchmark testing determines the amount of monitoring in the areas of
reading/language arts, Informal assessments and the adopted math series assessments determine
the amount of monitoring required in mathematics. Fach student is monitored at least three times
per year in both mathematics and reading/language arts. Students scoring in the Above Mastery
or Distinguished levels are provided accelerated lessons as prescribed by classroom teachers,

Informal Reading Assessment

PPIS is a Reading First School and uses DIBELS benchmark testing at all grade levels.

Informal Math Assessment

PPIS is a 3 — 6 facility and does not use IMA. There are three AYP-type testing instruments
provided in the adopted mathematics series. These are used to monitor students along with other
mformal assessments.

Formative and Benchmark Assessments

Significant progress has been made, but there is still room for growth. PPIS received a Title 1
School Improvement Grant and formative assessments were developed. A “Theory in Practice
Observation Form” (TIP-OF) will be used by the principal, external facilitator, central office
personnel, and leadership team to ensure that research-based instructional strategies are being
implemented. These strategies were identified through careful curricular analysis. The school

reform team meets quarterly to review, revise, and restructure progress toward full curricular
implementation.

Other Student Qutcomes:

Student enrollment at Point Pleasant Intermediate School is currently 391 students. This is
approximately the same enrollment from one year ago. PPIS meets the state criterion for
attendance with a rate of 95.8%. Of concern is the number of students arriving tardy or being
dismissed early. An attendance incentive plan is in place which addresses these issues. PPIS is
one of four feeder schools for Point Pleasant Junior-Senior High School. The most recent drop-
out rate available for PPJ/SH is 4.9%.

Analvsis of Culture, Conditions and Practices:

PPIS was monitored by OEPA, Title I, and Reading First in the 2007-2008 school year. No
findings were reported. Full accreditation was granted by OEPA. The PPIS Title I committee
reviewed survey results from the “Assessment of School Progress Toward Schoolwide
Improvement.” Baseline data was collected. The survey was conducted in January 2009 and May
2009 for further evaluation. PPIS teachers are fully certified.

Root Causes:
The school reviewed a variety of data to construct a needs assessment and establish a mission to
increase performance on benchmarks to include WESTEST 2. This process assisted the school in



identifying the root causes of failure to continuously make adequate yearly progress. The staff
- determined the following root causes:

1. Clearly identified academic benchmarks are not present; therefore, gaps in student
achievement cannot be accurately measured.

2. Classroom management strategies need to be addressed to ensure instructional time is
maximized :

3. Continued deconstructing of CSOs is needed to increase teacher understanding and to ensure
content standards and objectives are effectively taught.

District Capacity Index:

The district capacity index evaluation by the LEA Schoo! Improvement Team and the Point
Pleasant Intermediate School Improvement Team resulted in a score of 18, Both committees felt
the LEA was moving forward and making improvements with the Title I and District offices.
was determined that both groups would work diligently in taking the necessary steps to support
and implement activities selected for the school. The SIG grant is endorsed wholcheartedly by
the new superintendent, new Title I coordinator, and new Elementary coordinator.

A group of relevant stakeholders has already been identified and met March 14, 2010 and March
31, 2010 to discuss activities and input in the grant writing process. An additional meeting is
planned April 15, 2010 to share information with all stakeholders at the school to discuss root
causes, deficiencies and address the selection of activities for the grant. In addition, the
intervention models will also be explained and identified.

Activities Selected:

The LEA and Point Pleasant Intermediate School Improvement committees identified an outside
entity to address Professional Learning Communities with Solutions Tree to encompass the
following:

1. Leadership

2. Curriculum/Instruction/Assessment
3. Climate and Culture

Budget:

SOLUTIONS TREE

Year One (resource costs to be determined based on guantity)
initial Planning Meeting:

This meeting is to include a Solution Tree Representative {Lead Associate), key stakeholders from the
participating school, along with district representation,



Lead Associate — 1 day
Cost: $6,500.00
Building Level Needs Assessment

At the beginning of the schooi year, a needs assessment will be completed with a 1-day on-site Lead
Associate visit.

Lead Associate — 1 day
Cost: 56,500.00
On-site Orientation for faculty and staff:

In arder to ensure a base knowledge level of understanding and to begin defining some common
language for educators, an orientation for the faculty and staff will be held prior to the start of the
school year. Audience: Building Specific faculty and staff

Resources: PROFESSIONAL LEARNING COMMUNITIES TOOLKIT {included)
PLC Overview — 1 day

Cost: $7,150.00

Administrative Leadership Training:

This 1-day training is for principals, assistant principals and central office level leaders participating in
the project.
Resource: THE COLLABORATIVE ADMINISTRATOR (1 per participant)

PLC Associate — 1 day

Cost: $6,500.00

Teacher-Leader Training:

This 3-day training is for teachers leading collaborative teams.

Resource: REVISITING PROFESSIONAL LEARNING COMMUNITIES AT WORK {10 copies) The 10™
anniversary sequel to Professional Learning Communities at Work.

THE COLLABORATIVE TEACHER (10 copies) Best practices of collaborative teacher leadership.
PLC Associate — 3 days
Cost: $19,500.00

Continuous On-Site Data Analysis and Progress Monitoring Support



The needs assessment will be followed by 3 more on-site associate visits throughout the year.

Resource: PYRAMID RESPONSE TO INTERVENTION (10 copies)

PLC Associate — 3 days
Cost: $19,500.00
Administrator Consultative Support

At the end of the on-site support days, a meeting for administrators and other key stakehoiders will be
held,

PLC Associate — 3 days Combined with On-site days

Work Sessions over Defined Topics:

During the school year, five 1-day work sessions over defined topics will be provided for teachers,
PLC Associate — 5 days

Cost: $32,500.,00
Year Two

Transition Planning Meeting:

This meeting is to include a Soiution Tree Representative, key stakeholders from the participating
school, along with district representation.

Lead Associate — 1 day
Cost: 86,500.00
Administrative Leadership Training:

As in the previous year, a 1-day training will be held for principals, assistant principais and centrai office
level leaders.

PLC Associate — 1 day
Cost: $6,500.00
Teacher-Leader Training:

This 2-day training will be utilized as a support mechanism for teachers leading collaborative teams,

PLC Associate ~ 1 day



Cost: $13,000.00

Continuous On-Site Data Analysis and Progress Monitoring Support

The 3 onsite visits throughout the year wili be consistent with the visits from the previous year.,
PLC Associate ~ 1 day

Cost: $19,500.00

Work Sessions over Defined Topics:

As in the previous year there will be five 1-day work sessions over defined topics will be provided for
teachers.

PLC Associate - 5 days

Cost: $32,500.00

Total Cost for vear 1; $98,150.00 plus resources
Total Cost for year 2: $78,000.00 plus resources
Yotal Cost for vears 1 and 2 combined: 176,150.00 plus resources

Solutions Tree has agreed to divide/amend these budgetary items over three years and work with the

school to plan a more detailed budget concerning their services. Solutions Tree will also work with

the school concerning positive hehavior support related to school discipline issues.

In addition, a coach for the school will be hired at a cost of $75,000 per year for each year of the
grant. This person would be empioyed with the condition that they could return to their prior
position if an in-county person is hired. This person would need to have extensive background
in coaching/modeling and have been involved in school reform best practices and training. Part
of the salary would come from the school Title I grant, and part from the SIG grant,




Letter of Intent to Apply

The Mason County Board of Education on behalf of the Point Pleasant
Intermediate School intends to apply for the available grant money for School
Improvement.

&

MY

La

cd

Superintendent

Title | Coordinator
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Mason County District Capacity Index

Each LEA must complete a self analysis of the capacity it has to assist the low performing schools in the
implementation of the selected intervention. This will be determined utilizing a scale of 1-3 ranking from

poor (1), satisfactory (2) and commendable (3) for the following criteria:

S Criteria Poor. " tisfactory Commendable | . Points
B R 1 point o Sos Y polodgo 2.3 points i Earned
LEA governance State takeover district meted S.EA No SEA intervention 3
mtervention
» _ Fmd}n.gs in areas Findings in areas No findings in the
Title I audit reports requiring a repayment of | noted-repayment of fiscal area 2
funds funds not required
LEA overall Bottom Middle Top »
achievement ranking (5% = 3 districts) {70% = 38 districts) (25% = 14 districts)
Approval of the district
strategic plan by the Approved by the Approved by the SEA
SEA , ‘ Not approved by the SEA SEA with revisions without revisions 2
(entire plan, not just the Title
I section)
Dereeniage of T || 0-50% of the Title | 51-75% of the Title I | 76-100% of the Title ,
. . schools met AYP. schools met AYP. 1 schools met AYP.
in the last testing cycle
A critical mass of The practice of PLCs
staff has begun to .
The school has not yet enpase in PLC is deeply embedded
begun to address the rfc t%ce Members in the culture of the
Development of schools | practice of a PLC or an P L school, It is a driving
. are bemg asked to i S )
as professional effort has been made to . A force in the daily
X " . modify their thinking 2
learming communities address the practice of 1o work of the staff. It
as well as their . . .
PLCs, but has not yet o . is deeply internalized
. . traditional practice. )
begun to impact a critical ) and staff would resist
, : Structural changes
mass of staff members. ; attempts to abandon
are being met to the practice
support the transition. P )
Identification of district | No district leadership Lacks specific A specific district
leadership team and team nor identified identification of leadership team is
assignment of person assigned for personned for the identified and one or
responsibilities monitoring district leadership IM0TE PETsSOns are 3
implementation teamn and for assigned for
monitoring monitoring
implementation. implementation,




Criteria =

Commendable "

3points

T Foins
Earped

School Leadership
Team

School leadership team
members are identified
on the district and school
Ievel, but little evidence
is produced to docurment
whether the requirements
of NCL.B Sections 1116
and 1117 have been met.

School leadership
team members are
identified on the
district and school
level and evidence is
produced to
document whether
the requirements of
NCLB Sections 1116
and 1117 have been
met.

School leadership
teamn members are
identified on the
district and school
level and include a
wide range of

stakeholders g,
parents;

representatives of institutions
of higher education;
representatives of RESA or
representatives of cutside
consultant groups)

Evidence is produced
to document whether
the requirements of
NCLB Sections 1116
and 1117 have been
exceeded.

Total Points

18

Districts must obtain a score of 20 out of 24 possible points to demonstrate capacity to provide adequate
resources and related support to each Tier I, Tier Il and Tier I school identified in the LEA’s application
1 order to implement fully and effectively the selected intervention/activities in each identified school.

SEA Technical Assistance Needed for Mason County Schools

Mason County Schools will seek the following technical assistance from the SEA during the 2009-
2010 and 2010-2011 school years:

1. Help with audit report findings and how to correct errors.

2. LEA Strategic Plan development
3. Implementation of PLCs




Preliminary Budget Form Template

District Name: Mason County

Intervention Models: Select the model that will be
School Name by Tier implemented in each Tier I and Tier II school.

Turnaround | Restart Closure | Transformation

Tier I School:

Tier II Schools:

Tier Il Schools: Point Pleasant Intermediate

Not applicabie to Tier III schools.

Complete a separate table for each Tier ITI school. Estimate the amount of funds required to
conduct school improvement activities.

School Name: Point Pleasant Intermediate School

List School Improvement Activities  Year1 Year2 | Year3 Total

Solutions Tree (Behavior Management Training, $88,010 | $57,800 | $92,000 | $237,810
Culture/Climate, PLCs, RT1, Curriculum Alignment)

Classroom Coaching & Modeling for Mathematics and 9,000 9,000 9,000 27,000
Reading (30 Days/Year at $300/day)

Assign Grade Level Leaders as Mentors to New Staff 0 0 0 0
Staff Development on yearly evaluation system 0 0 0 0
adoption (WV BOE Policy 5310 revision)

2010 Teacher Leadership Institute School Based Team 4,400 0 0 4,400
Transformational Specialist Team Training (WVDE 2,300 2,300 2,300 6,900
initial & vearly follow-up)

School Leadership Team Workshops (WVDE) 9,150 9,150 9,150 | 27,450
Ongoing Family & Community Involvement Training 300 360 300 500
and Actijvities

School Improvement Coordinator ' 95,000 95,000 95,000 | 285,000
Total: _ 208,160 | 173,550 | 207,750 | 589,460




