Mission, Vision, Collective Commitments and Goals Handout

Section One: Mission
P3T Activity (Tool Time, page 112)
1. Each team member will get out a piece of paper and take 3 minutes to write a statement to answer the question, “What is the purpose of my school?” Don’t put names on them and write legibly.
2. Each team members will pass the statement to the person on the right. That person will underline the significant passages or words and then pass the paper to the next person. Continue to pass and underline until everyone gets their own statement back. It is acceptable to have multiple underlines under key phrases.
3. A recorder will then write all of the underlined statements on a piece of chart paper so everyone can read them. 
4. Each team will view the school’s current mission statement in light of the statements listed. Does the mission statement take into account all or most of the items listed? Does it focus on the ones the team has the most agreement on (most underlined)? Decide whether the mission statement needs to be rewritten. 
Differentiated Activity for Mission Statement Building
1. Mission Statement Needs to Be Rewritten
a. As a team, use the statements listed above (the three to five most underlined) and to draft a mission statement that team members can agree upon. 
b. Use the five finger voting technique to confirm that the statement is one that the team agrees with and will support: 5 = I love it, 4  = I like it, 3 = I’m neutral, 2 = I don’t like it, 1 = I hate it. If all team members vote with 3, 4 or 5 fingers the statement is one everyone can live with. If anyone doesn’t like it or hates it, rework the statement until all are comfortable voting a 3, 4 or 5.

2. Mission Statement Does Not Need to Be Rewritten
a. If the school’s mission statement doesn’t need to be revised, then answer the following questions about the current mission statement: How will your school go beyond the mission statement to embed learning into the culture of your school? Does all staff understand the mission of the school?  What concrete behaviors would be occurring if everyone understood the mission?
b. On chart paper separated into three columns – put an eye in one column, an ear in the second column and a heart in the third column. The team will list concrete behaviors under the three columns, for what it Looks Like (people working collaboratively), Sounds Like (teachers talking about learning), and Feels Like (a sense of belonging) in your school when everyone understands and is working toward the mission (122 Ways to Build Teams, page 27). Once everyone has contributed to the chart from their point of view – do it twice more. Do it from the perspective of the students: what might the school look, sound or feel like to them? Then do it from the perspective of the parents.
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Section Two: Vision
Schools That Do Not Have Vision Statements
1. Use the underlined items from P3T exercise to develop vision statements.
a. Each team member will take 5 minutes to individually generate a vision statement for each of the key concepts (the three to five most underlined) and write each on a post-it note.
b. Team members will put the post-it notes on the chart under the applicable key concept.
c. The team will collectively decide where the overlaps are and which can be condensed.
d. Consensus building - each team member should take one dot for each key concept and use it to vote for one statement under each category. 
e. The vision statement for the school will be drafted from the concepts that receive the most votes. This could be a comprehensive statement written in paragraph form or as a stem with two to five individual statements listed underneath. 
Schools That Already Have Vision Statements
1. Answer the following questions about your school’s vision statements: (Building PLCs pg. 142-3)
a. Does the vision result in people throughout the school acting in new ways that are aligned with the intended direction that has been established?
b. Do people at all levels use the vision statements to guide their day to day decisions?
c. Are the statements used to modify structures, processes and procedures to better align with the intended direction of the school?
2. Determine whether the vision statement needs to be rewritten based on the responses to the questions. If so, go to 1.a. above and proceed from there. 
3. If the vision doesn’t need to be rewritten – then do the following: 
a. System’s Progress (Tool Time, page 130)
i. This activity is designed to contrast where the school has been to where it is now and where it is headed. Brainstorm the following questions:
1. How did our school function five years ago?
2. How does our school function now?
3. How will our school function five years from now?
ii. Use the answers to the question to make a chart similar to the one below. 

	PAST
	
	PRESENT
	
	FUTURE

	· Item 1
· Item 2
· Item 3
	
	· Item 1
· Item 2
· Item 3
	
	· Item 1
· Item 2
· Item 3



Section Three: Values/Collective Commitments Statement
1. Each team member will take five minutes to write things the team might do to advance the school’s vision on post-it notes. Remember to express ideas as action statements. 
2. Use a Quadrant Chart to prioritize the ideas. Split a chart paper into four quadrants and label as follows:
Impact
	
	
	High
	Low

	Probability
	High 
	


	

	
	Low
	


	



3. The team will decide where the various statements listed fall on the impact and probability continuum. Determine the likelihood of the action taking place and the degree of impact of that action on student learning.
4. The team will then use the high probability/high impact ideas to develop a list of collective commitments. The team will write the collective commitments on a piece of paper which each team member will sign and date.
Section Four: SMART Goals
1. Answer the following questions about your school goals:
a. Are the school goals consistent with the mission, vision and collective commitments written today? If no – then write one to two SMART goals for the school. If yes – then go to b.
b. Are your school goals written in the SMART goal format? If no, rewrite to fit SMART goal format. If yes, proceed to c.
c. Think about the collaborative teams in your schools – do they have goals? 	
i. If not, discuss how the “Team Smart Goal Setting Plan” or the “SMART Goal Worksheet” might be used by collaborative teams to establish team goals. Plan how teams will be introduced to the process.
ii. If the collaborative teams already have SMART goals, figure out where they go from here by having the team go back to the System’s Progress exercise above and brainstorm how their goals might change next year to get where they want to be in five years. Come to consensus on one to two areas that the team might work on next year. 
	Section Five: Action Plan
After getting back to your school, the team will fill out the Action Planning form and keep one copy for themselves and send one copy to us. The Action Plan will detail the steps this team is going to take to share the work done today with the collaborative teams at the schools. This is where you get to think about everything we’ve done today and determine which activities you will replicate with staff. You may decide to take a different route to get the team where they need to be. That’s fine. However, all of you need to end up at the same destination.  The plan will detail how you will get there.
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