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From the Superintendent

An effective school administrator has the power to transform a school into a place 
where educators are empowered and student achievement is a priority.  School 
leaders who demonstrate an attitude of caring for their teachers and students help 
create a positive culture in their schools.  The revised school leader evaluation 
system provides guidance for evidence-based decision making and encourages 
personal growth and development through reflective practice.

The national dialogue is shifting from ensuring highly qualified teachers in all 
classrooms to highly effective teachers and principals for all students.  States and 
districts across the country face the challenge of revising their current educator 
and principal evaluation systems. In West Virginia, this task was undertaken by the 
Educator Evaluation Task Force made up of members representing a broad range 
of stakeholders who worked tirelessly to make recommendations for the state’s 
educator evaluation system. 

As the state superintendent of schools, I am committed to ensuring that we have 
great school leaders and educators who are honored, supported and rewarded. 
I believe the new evaluation system will contribute to the professional growth of 
administrators and enhance student learning. Thank you for your desire to make a 
difference in the lives of our students. Together we can change the future.

James B. Phares, Ed.D. 
State Superintendent of Schools

Dedicated to...
Elevating the Importance of Great School leaders and Learning as we serve

“Good kids doing great work”
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Purpose of West Virginia 
Evaluation System for School 
Leaders

The key purposes of the revised West Virginia Educator Evaluation System for 
School Leaders are as follows:

• Set high standards of performance for school leaders
• Ensure high-quality leadership focused on increasing student achievement
• Encourage continuous growth and improvement through personal reflection and goal 

setting
• Serve as a tool in developing coaching and mentoring programs for school leaders

The West Virginia Board of Education Policy 5800, Professional Leadership Standards for 
West Virginia Superintendents, School  Leaders,  and Teacher Leaders,  became effective 
July  1, 2010. These standards, along  with the WV Standards for High Quality Schools, led to 
the design of the evaluation system which reflects current expectations of West Virginia’s 
school leader.

The standards represent a new vision of school leadership where change must happen 
quickly and where relationships are valued by and among staff. The successful work of the 
school leader will only be realized in the creation of a culture in which leadership seeks 
and builds powerful alliances and partnerships with all school stakeholders.  Everyone must 
understand the goals of the school and share its values and beliefs. The new evaluation 
system has been transformed to support continuous growth for this type of school leader.

The following guide outlines the components of the new West Virginia Evaluation System 
for School Leaders and includes the following:

• Defined roles
• Timeline
• Conceptual Framework
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Defining Roles within the WV 
Evaluation System for School Leaders

School Leaders are administrators responsible for the collective success of their school 
including the learning, growth and achievement of students, staff and self.

Evaluators are superintendents and/or their designee who manage the overall operations 
of a school district.  They likewise oversee the supervision of school leaders and take 
responsibility for performance appraisal.  Evaluators offer constructive feedback in tandem 
with recommendations for continued professional growth.  They willingly acknowledge and 
support accomplished and distinguished levels of performance.

Mentors are dedicated to supporting novice school leaders in the initial years of their career 
to ensure every student has access to a high-quality education. Mentors are experienced 
administrators who are familiar with leadership practices. Mentors will receive additional 
training to better perform the role of supporting new school leaders in being reflective 
professionals who respond positively to evaluation.

Conceptual Framework of the WV 
Evaluation System for School Leaders

The WV Evaluation System framework is organized around the nine standards included 
in the Professional Leadership Standards and provides explicit and extensive details of 
the work of school leadership in the 21st century.  In addition to these nine standards, two 
performance standards have been added for purposes of the evaluation system. Together 
these 11 standards serve as a guide for leaders to promote student learning.  
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School Leader Standards

Standard 1 - Interpersonal and Collaborative Skills
The school leader demonstrates effective and professional interpersonal and collaborative 
skills. 

Standard 2 - Clear and Focused Learning Mission
The school leader facilitates the development of the strategic plan including a clear vision, 
mission and goals.

Standard 3 - Rigorous Curriculum, Engaging Instruction and Balanced Assessments
The school leader provides instructional leadership to establish and support a student-
centered learning environment. 

Standard 4 - Positive Learning Climate and Cohesive Culture
The school leader builds and sustains a safe and positive climate and cohesive culture.  

Standard 5 - Professional Growth and Retention of Quality Staff
The school leader identifies, supports and participates in professional development. 

Standard 6 - Support Systems for Student Success
The school leader creates and supports practices that address students’ physical, social/
emotional and academic needs. 
 
Standard 7 - Operations to Promote Learning 
The school leader demonstrates a proactive approach in effectively managing the 
resources and operations of the school.  

Standard 8 - Family and Community Connections
The school leader communicates and creates partnerships to engage students, staff, 
families and the community.

Standard 9 - Continuous Improvement
The school leader ensures continuous improvement through the implementation and 
monitoring of the strategic plan.

Standard 10 - Student Growth
The work of the school leader results in measurable progress of student learning of state-
approved curricula.

Standard 11 - Professional Conduct
The principal models professional, moral and ethical behaviors.



6 West Virginia | Evaluation System for School Leaders

The Evaluation Process and Timeline

Step 1:  Self-Reflection 
By October 1st
School leaders will complete a self-reflection using the 
West Virginia School Leader Standards and Rubrics.

Step 6:  Meeting Between School leader and Superintendent/Designee
May 1st - July 1st
School leaders will meet individually with the superintendent /
designee to discuss progress in completing the established goals.  At 
this time, professional development for the following school year will 
be determined based on the identified needs of the school leader and 
school.

Step 2:  Meeting Between School leader and Superintendent/Designee
By November 1st
 School leaders will meet individually with the superintendent/designee 
to review the previous years achievement data.  This will also be 
the time to discuss the results of the self-reflection, set goals, and 
determine the data, evidence, and artifacts necessary to complete 
the evaluation process and confirm the school leader’s level of 
performance.

Step 3:  Optional Mid-Year Evaluation Between School leader and Superintendent/
Designee 
Superintendent/designee may meet mid-year with school leader to discuss progress 
toward achieving his or her annual goals.  This optional discussion will focus on the status 
of goal attainment and mid-year adjustments to action plans that must be made in order 
to achieve goals by the end of the year.

Step 4:  Stakeholder Surveys (Second Semester)
School leaders will survey students, parents, and teachers 
regarding the overall effectiveness of the school leader in regards 
to the WV School Leader survey. 

Step 5:  Preparation for Year-End Conference
School leaders will organize  the collected data, evidence, and artifacts 
determined necessary in Step 2 and the results from the stakeholder 
surveys in preparation for the year-end conference.
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Components

The WV School Leader Evaluation Pilot has defined specific processes through which school 
leaders may obtain data to set their goals. 

Self Reflection
Self-reflection provides educators the opportunity to consider personalized plans for 
continued professional growth and to aspire to the highest levels of achievement.  Educators 
use the rubrics developed for the standards to identify a specific performance level for 
each standard.  Educators determine performance level ratings within the rubrics based on 
preponderance of the evidence. Evaluators review self-reflections prepared by educators 
and may request additional evidence to support performance level ratings.  

Goal Setting
During the goal setting process the school leader, in collaboration with the superintendent 
or designee, develops goals to establish performance targets and identifies sources of 
evidence.
• The administrator and the immediate supervisor will mutually establish annual written 

goals for the administrator’s performance evaluation within the first 9 weeks of school. 
• The goals shall be related to student learning and the administrator’s job responsibilities 

as described in the leadership standards.  
• Goals should support the continuous improvement goals of the school strategic plan.  
• It is recommended that no more than three goals will be established annually with one 

goal addressing student learning.  School leaders review school-wide data to establish 
a student learning goal and identify strategies and measures that will be provided to 
document progress on the goal. 

• The second goal shall be derived from the self-reflection based on the WV Leadership 
Standards.   

• The superintendent or designee may set a mandatory third goal directly related to an 
identified data-based deficiency or a county-wide initiative.

Stakeholder Surveys
During the second semester, school leaders will survey school stakeholders on the overall 
effectiveness of the school. Each county will designate the survey they wish to use. These 
surveys will not be part of the summative evaluation rating. The surveys will provide the 
school leader(s) with perceptual data to share with the superintendent at the year-end 
conference. This data is purely for reflective purposes and may be considered for setting 
goals for the following school year. 
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The WV Evaluation System for School Leaders provides summative ratings for performance 
using one of the four levels:  Distinguished, Accomplished, Emerging or Unsatisfactory.  The 
following table shows how the final summative rating is calculated based on the weights of 
individual standards.  

Weighting Calculation

Standard Weight

Standard 1: Interpersonal and Collaborative Skills 8.88%

80%

Standard 2: Clear and Focused Learning Mission 8.88%

Standard 3: Rigorous Curriculum, Engaging Instruction and Balanced Assessment 8.88%

Standard 4: Positive Learning Climate and Cohesive Culture 8.88%

Standard 5: Professional Growth and Retention of Quality Staff 8.88%

Standard 6: Support Systems for Student Success 8.88%

Standard 7: Operations to Promote Learning 8.88%

Standard 8:  Family and Community Connections 8.88%

Standard 9:  Continuous Improvement 8.88%

Standard 10:  Student Learning

20%

WESTEST 2 (Student Growth) 2.5% Reading
2.5% Math

Student Learning Goal (evidence determined by programmatic levels)
Acuity, DIBELS, graduation rate, ACT Plan, ACT Explore, AP Exams, Work Keys 
Assessments, etc.

15%

Standard 11:  Professional Conduct Required
Not weighted, 

but may require 
personnel action

Total 100% 100%

School growth scores are reported for mathematics and reading.  The level of growth in 
mathematics and reading is identified in the summative rating by descriptors equivalent 
to those used for performance levels (i.e. Distinguished, Accomplished, Emerging and 
Unsatisfactory).  Baseline ranges are predetermined for the descriptors based on data from 
the previous year.

Summative Rating (Weighting)
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Four distinct levels of performance are used to describe the quality of school leaders in 
West Virginia schools.  Rubrics guide the determination of specific performance levels.  

Performance level ratings may fluctuate from year to year due to a variety of 
circumstances, such as changes in content or grade level.  Evaluators select a performance 
level from the rubric that best describes current, actual educator practice—not a future 
expectation—for a particular element.  Connecting the performance level to actual practice 
is especially important when choosing between two adjoining performance levels.  For 
example, emerging performance is clearly different from unsatisfactory performance.  
Educators likewise select from the rubric a performance level that best describes current 
practice when completing the self-reflection.  West Virginia Professional Leadership 
Standards may offer additional insight into selecting an appropriate performance level for 
self-reflection or evaluation.

Distinguished Accomplished Emerging Unsatisfactory
Administrative practices 

that are consistently 

exceptional

Administrative practices 

that consistently meet 

basic competency

Administrative practices 

that do not consistently 

meet basic competencies, 

but demonstrate 

adequate growth toward 

meeting standards during 

the evaluation period  

Administrative practices 

that are consistently 

inadequate and/or 

unacceptable

Levels of Performance
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Student Learning

School leaders present specific evidence of their schools’ progress in learning through 
multiple measures as part of the student learning performance standard.  The student 
learning goal is specific to the school’s unique context.  However, the student learning goal-
setting process is standardized for all educators with quality checks to ensure student 
learning is part of an overall educator evaluation that is rigorous, consistent and equitable.  
All evidence for the Student Learning performance standard must meet three criteria based 
on federal requirements:

1. Two data points
2. Rigorous
3. Comparable across schools 

Two data points refer to the need to demonstrate measurable progress within the student 
learning performance standard.  Therefore, two data points are predetermined within the 
instructional year in which each school leader measures student learning.  Adequate time, 
instruction, formative assessments used to change instruction, and intervention/enrichment 
to address individual needs should occur between the two data points. 

Rigorous assessments must be aligned with the West Virginia Next Generation content 
standards and challenge all learners.

Comparable across schools means the assessments that are used to validate progress can 
be consistently applied in a variety of contexts. 

Student Learning is the single, most important goal of education.  Many factors affect 
students’ quality of life and readiness to learn. The quality of leadership is an important 
school-related factor that directly impacts student learning.  The work of the school leader 
constitutes multiple dimensions that contribute to student achievement.  This performance 
standard requires school leaders to demonstrate school success through multiple measures.  
The Evaluation System for School Leaders honors the professional commitment and hard 
work necessary for West Virginia students to achieve at high levels.  It recognizes student 
growth in schools across diverse social and academic contexts.

The work of the school leader results in measurable progress of student 
learning through state-approved curricula. 
Distinguished Accomplished Emerging Unsatisfactory
Evidence from multiple 

measures over multiple 

years consistently 

validates progress of 

student learning of 

appropriate state-

approved curricula.    

Evidence from multiple 

measures consistently 

validates progress of 

student learning of 

the appropriate state-

approved curricula.

Evidence from 

multiple measures 

does not consistently 

validate progress of 

student learning of 

the appropriate state-

approved curricula.

Evidence from multiple 

measures does not 

validate progress of 

student learning of 

appropriate state-

approved curricula.
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STANDARD 1: INTERPERSONAL AND COLLABORATIVE SKILLS

Element 1:  The school leader demonstrates effective and professional interpersonal and collaborative skills.

Distinguished Accomplished Emerging Unsatisfactory

The school leader
• collaborates to 

communicate a variety 
of information through 
multiple media to 
stakeholders

• develops leadership 
among a wide variety 
of high-functioning 
collaborative teams 
to generate student-
centered solutions

• resolves conflicts to 
ensure the best interests 
of students and the 
school by establishing 
relationships built on high 
levels of mutual trust and 
respect

The school leader
• communicates a variety 

of information with 
stakeholders

• distributes leadership 
among a variety of 
collaborative teams 
to generate student-
centered solutions 

• resolves problems and 
conflicts in a fair and 
consistent manner by 
establishing relationships 
built on trust and respect

The school leader
• communicates only 

school activities to 
stakeholders

• informs existing 
collaborative teams 
and allows limited 
contribution to decision 
making 

• creates and implements 
processes to resolve 
problems and/or conflict 
with inconsistent 
resolution

The school leader
•  does not communicate 

with stakeholders
• does not inform existing 

collaborative teams or 
allow contributions to 
decision making 

• is not aware of potential 
problems and/or conflict 
or has a pattern of 
ineffective resolution

STANDARD 2:  CLEAR AND FOCUSED LEARNING MISSION

Element 2:  The school leader facilitates the development of the strategic plan including a clear vision, mission, and 
goals.

Distinguished Accomplished Emerging Unsatisfactory

The school leader
• takes the lead 

to facilitate the 
collaborative work of 
stakeholders as they 
develop the strategic 
plan based on student 
needs

• ensures that staff 
understands the strategic 
plan in order to focus 
their decision making

• engages in critical 
conversations and 
collaborative actions with 
teachers individually and 
in teams

The school leader
• develops the strategic 

plan collaboratively with 
all stakeholders based on 
student needs

• ensures that the strategic 
plan drives decision 
making

• engages in conversations 
and collaborative actions  
with selected school 
personnel

The school leader
• develops the strategic 

plan with limited 
stakeholder and minimal 
analysis of student needs 

• uses the strategic plan 
inconsistently to make 
decisions

• engages in periodic 
conversations with 
selected school personnel 
and takes  action in some 
instances

The school leader
• does not work with staff/

stakeholders to develop 
a strategic plan based on 
student needs

• does not use the 
strategic plan to make 
decisions 

• does not engage in 
conversations and 
collaborative actions with 
school personnel

Professional Leadership Standards
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STANDARD 3: RIGOROUS CURRICULUM, ENGAGING INSTRUCTION AND BALANCED ASSESSMENT

Element 3: The school leader demonstrates instructional leadership to establish and support a student-centered learning 
environment.

Distinguished Accomplished Emerging Unsatisfactory

The school leader
• extensively analyzes 

multiple data sources 
to make instructional 
decisions

• sustains and supports 
student self-direction 
and accountability to  
personalize learning

• continuously monitors 
and collaborates with 
others to improve 
instruction and 
assessment to align with 
state-approved curricula

The school leader
• analyzes data to make 

instructional decisions 
• promotes student 

self-direction and 
accountability to 
personalize learning

• continuously monitors 
and provides feedback 
to ensure that instruction 
and assessment align 
with state-approved 
curricula

The school leader
• makes instructional 

decisions that are not 
always data driven

• encourages personalized 
learning although mainly 
teacher-directed

• monitors instruction and 
assessment to align with 
state-approved curricula

The school leader
• does not make 

instructional decisions
• does not value 

personalized learning 
• does not monitor 

instruction and 
assessment to align with 
state-approved curricula

STANDARD 4: POSITIVE LEARNING CLIMATE AND COHESIVE CULTURE

Element 4: The school leader builds and sustains a safe and positive climate and cohesive culture.

Distinguished Accomplished Emerging Unsatisfactory

The school leader
• works with others to 

create, implement, and 
monitor processes and 
structures for maintaining 
a positive school culture

• works with stakeholders, 
including students and 
community members, to 
use various techniques 
for monitoring the school 
culture

• sets high expectations 
for a well-coordinated 
approach where students 
and teachers are 
accountable for ensuring  
all school activities add 
value to student learning, 
character and citizenship

The school leader
• works with others to 

create and implement 
processes and structures 
for maintaining a positive 
school culture

• works with staff and 
students to use various 
techniques for monitoring 
the school culture 

• sets high expectations 
through a well-
coordinated approach 
and ensures that all 
school activities add 
value to student learning, 
character and citizenship

The school leader
• creates basic processes 

and structures for 
maintaining a positive 
school culture 

• monitors the school 
culture

• coordinates  all school 
activities to ensure value 
to student learning, 
character and citizenship 
inconsistently

The school leader
• does not maintain a 

positive school culture 
• does not monitor the 

school culture 
• does not have a 

coordinated approach 
to ensure that all school 
activities add value 
to student learning, 
character and citizenship

Professional Leadership Standards 
(cont’d)
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STANDARD 6: SUPPORT SYSTEMS FOR STUDENT SUCCESS

Element 6: The school leader creates and supports practices that address students’ physical, social/emotional and 
academic needs.

Distinguished Accomplished Emerging Unsatisfactory

The school leader
• works with others to 

create, implement, and 
monitor processes and 
structures for addressing 
students’ physical, social/
emotional and academic 
needs

• uses creative approaches 
to actively seek 
additional school and 
community resources 
to address individual 
student needs that 
result in positive student 
outcomes

The school leader
• works with others to 

create and implement 
processes and structures 
for addressing students’ 
physical, social/emotional 
and academic needs

• leverages school and 
community resources 
to address individual 
student needs that 
result in positive student 
outcomes

The school leader
• creates basic processes 

and structures for 
addressing students’ 
physical, social/emotional 
and academic needs

• leverages school 
resources to address 
individual student needs 
that result in positive 
student outcomes

The school leader
• does not meet the needs 

of students
• does not leverage school 

resources to address 
individual student needs 
that result in positive 
student outcomes

STANDARD 5: PROFESSIONAL GROWTH AND RETENTION OF QUALITY STAFF

Element 5: The school leader identifies, supports and participates in professional development and promotes professional 
growth to retain high quality staff. 

Distinguished Accomplished Emerging Unsatisfactory

The school leader
• distributes leadership 

wherein staff actively 
designs and implements 
targeted professional 
development to meet 
the needs of staff and 
students using multiple 
modes of delivery

• actively seeks to 
improve effectiveness 
by participating in 
professional development 
and other professional 
learning opportunities

• utilizes the evaluation 
system to maximize 
professional growth 
of staff members to 
improve instructional 
practices within the 
school

The school leader
• creates and implements 

processes and structures 
that consistently target 
professional development 
to better meet the needs 
of staff and students 

• demonstrates a 
commitment to self-
improvement by 
actively participating in 
professional development 
to encourage personal 
growth

• consistently manages 
and/or conducts staff 
evaluations and helps 
provide supports for 
professional growth

The school leader
• understands the need 

to target professional 
development but has 
yet to create processes 
and structures to 
ensure consistent 
implementation 

• understands the need to 
improve effectiveness 
and sometimes 
participates in 
professional development 
opportunities

• manages and/
or completes  staff 
evaluations

The school leader
• does not target 

professional development 
to improve performance 
to better meet the needs 
of students and staff

• does not participate in 
professional development 
or other learning 
opportunities to improve 
effectiveness

• does not manage and/
or complete staff 
evaluations
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STANDARD 8: FAMILY AND COMMUNITY CONNECTIONS

Element 8: The school leader communicates and creates partnerships to engage students, staff, families, and the 
community.

Distinguished Accomplished Emerging Unsatisfactory

The school leader
• collaborates with 

school stakeholders to 
establish comprehensive 
processes and structures 
that support positive 
partnerships between 
families and the school 
where all collaborate to 
support student success 
and well being

• proactively interacts 
with stakeholders  and 
empowers them to take 
ownership in the school

• develops and maintains 
relationships with 
stakeholders to engender 
goodwill and garner 
resources to support the 
school’s mission

The school leader
• works with staff to 

welcome families into 
the school community 
and builds structures 
and processes to engage 
parents

• interacts appropriately 
with stakeholders and 
some opportunities are 
provided for ownership in 
the school

• creates positive 
connections between 
the school and its 
stakeholders

The school leader
• has minimal interactions 

with stakeholders
• works to create some 

positive connections 
between the school and 
its stakeholders

The school leader
• does not positively 

contribute to the 
relationship between 
the school and its 
stakeholders 

Professional Leadership Standards 
(cont’d)

STANDARD 7: OPERATIONS TO PROMOTE LEARNING

Element 7: The school leader demonstrates a proactive approach in effectively managing the resources and operations of 
the school.

Distinguished Accomplished Emerging Unsatisfactory

The school leader
• works with others to 

create, implement, and 
monitor processes to 
manage resources and 
operations

• proactively monitors 
and identifies gaps 
in  resources  using 
various forms of data 
from multiple sources  to 
address students’ needs 
and interests  

The school leader
• works with others to 

create and implement 
processes and structures 
to manage resources and 
operations

• utilizes data to adjust and 
maximize resources to 
address students’ needs

The school leader
• creates or implements 

processes and structures 
to manage resources and 
operations

• is concerned about 
maximizing resources to 
address students’ needs

The school leader
• does not create or 

implement structures and 
processes to effectively 
manage resources and 
operations

• does not work to 
maximize resources to 
address students’ needs
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STANDARD 9: CONTINUOUS IMPROVEMENT

Element 9: The school leader ensures continuous improvement through the implementation and monitoring of the strategic 
plan.  

Distinguished Accomplished Emerging Unsatisfactory

The school leader
• collaborates with 

stakeholders to facilitate 
and develop continuous 
improvement processes 
that lead to school 
reform

• collaborates with staff 
to continuously analyze 
data and revise the 
strategic plan when 
appropriate

• constantly investigates 
and implements best 
practices in school 
improvement to 
maximize strategic plan 
outcomes

• engages in self 
reflection that leads to 
continuous improvement 
and exemplifies 
professionalism

The school leader
• facilitates continuous 

improvement efforts 
• continuously analyzes 

data  and revises the 
strategic plan when 
appropriate

• uses the strategic plan 
as a tool for continuous 
school improvement 

• engages in self reflection 
and sets improvement 
goals

The school leader
• attempts to facilitate 

continuous improvement 
efforts

• periodically analyzes 
data to evaluate the 
strategic plan

• inconsistently uses 
the strategic plan as 
a tool for continuous 
improvement

• uses self reflection on 
a limited basis to drive 
improvement

The school leader
• does not recognize the 

need for continuous 
improvement

•  does not evaluate 
the strategic plan for 
relevance

• does not recognize 
the strategic plan as 
a tool for continuous 
improvement 

• does not engage in self 
reflection that leads to 
continuous improvement
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Professional Conduct

Professional Conduct reflects the understanding that leadership is both a demanding and 
rewarding profession that involves a serious commitment to the highest standards of public 
service.  This performance standard sets clear criteria for those competencies and habits of 
mind without which professional leadership simply cannot occur.  The Professional Conduct 
standard allows leaders to address areas of concern without necessitating an improvement plan.  
It is a decisive factor and requires all educators meet its expectations. It does not supplant code 
nor policy to which educators remain fully accountable.  Violation of certain codes and policies 
may require immediate action.

The school leader demonstrates professional conduct as defined in law, policy and procedure at the state, district, 
and school level.  

Meets Standard Below Standard Unsatisfactory

Policy and Procedure Adheres to state, district 
and school policy and 
procedure

Adheres to state, district 
and school policy and 
procedure with few 
exceptions

Demonstrates a 
documented pattern of 
violating state, district 
or school policy and 
procedure

Attendance Adheres to state, district 
and school attendance 
policy and procedure

Adheres to state, district 
and school attendance 
policy and procedure with 
few exceptions

Demonstrates a pattern 
of absences that violate 
state, district or school 
attendance policy and 
procedure

Schedule Adheres to state, district 
and school work schedule 
policy and procedure

Adheres to state, district 
and school work schedule 
policy and procedure with 
few exceptions

Demonstrates a pattern 
of failure to adhere to the 
work schedule defined by 
state, district, or school 
policy and procedure  

Respect Interacts professionally 
with students, parents/
guardians, colleagues and 
community

Interacts professionally 
with students, parents/
guardians, colleagues 
and community with few 
exceptions 

Demonstrates a pattern 
of behavior with students, 
parents/ guardians, 
colleagues and/or 
community which is 
unprofessional

Evidence for Professional Conduct would only be necessary in the event of an educator not 
adhering to the performance standard.
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School leaders provide evidence to support their goals based on the nine leadership 
standards.  Examples of evidence are presented in the broadest terms and may include 
observable practices and other tangible items or artifacts. 

 STANDARD 1:  INTERPERSONAL AND COLLABORATIVE SKILLS
• Collaboration with students and staff
• DP21 electronic communication
• Existence of professional learning communities
• Formal/informal communication structures
• Interviews
• Local School Improvement Council Meetings
• Parent advisory committee meetings

• Master schedule verifying individual/
collaborative planning 

• Strategic plan
• Shared decision making/distributed leadership 

examples 
• Stakeholder surveys
• Website/Presentations

STANDARD 2:  CLEAR AND FOCUSED LEARNING MISSION 
• Culture/climate surveys
• Embedded practices
• Interviews
• Leadership/Improvement team/LSIC
• Policies/procedures

• Strategic plan
• Stakeholder surveys
• Vision/mission/beliefs/values statements
• Student achievement and testing data

STANDARD 3:  RIGOROUS CURRICULUM, ENGAGING INSTRUCTION AND BALANCED 
ASSESSMENTS 
• AP courses/dual credit/honors course data
• Assessments(formative and summative)
• Attendance (Teacher and Students)
• CTE Assessments
• Classroom observation
• Collaborative Team meetings
• Credit recovery data
• Curriculum maps/pacing guides
• Data disaggregation 
• DP21 
• Enrichment/Intervention opportunities
• Extended learning opportunities

• Graduation rate
• Instructional Practices Inventory
• Lesson plan reviews
• School report card
• Stakeholder surveys
• Student feedback
• Student work samples
• Teacher evaluations
• Tech Steps
• Technology integration
• Walkthrough data

STANDARD 4:  POSITIVE LEARNING CLIMATE AND COHESIVE CULTURE 
• Celebrations/ceremonies/rituals
• Climate/Culture surveys
• Discipline data
• Embedded values and beliefs as identified in 

school strategic plan
• Existence of and work of professional learning 

communities
• Graduation rate
• LSIC minutes

• School report card 
• Rules/policies/practices
• Shared decision making and distributed 

leadership 
• Stakeholder collaboration
• Stakeholder surveys
• Student achievement and testing data
• Student/staff attendance data
• Teacher retention

STANDARD 5:  PROFESSIONAL GROWTH AND RETENTION OF QUALITY STAFF 
• Distributed leadership 
• Functioning professional learning communities
• Impact of professional development on 

student achievement
• Mentor records and beginning teacher 

feedback
• Number of National Board Certified Teachers
• Professional development aligned to goals
• Professional development records 

• School report card 
• Stakeholder surveys
• Strategic plan
• Student achievement data
• Teacher evaluations
• Teacher handbook
• Teacher retention data
• Walkthrough data

Evidence Collection



18 West Virginia | Evaluation System for School Leaders

STANDARD 6:  SUPPORT SYSTEMS FOR STUDENT SUCCESS
• Achievement and testing data
• Attendance Data (Staff/students)
• Celebrations/ceremonies/rituals
• Character education program
• Climate/Culture surveys
• Co-curricular/extra-curricular programs
• DP21 
• Dropout rate
• Embedded values and beliefs from strategic 

plan
• Enrichment/Intervention strategies
• Functioning professional learning communities
• Graduation rate
• Handbook for students
• Involvement of outside agencies for at risk 

students

• Leadership Opportunities for students
• LSIC minutes
• Mentoring program
• Parent communication documentation
• Positive behavior and support program
• Retention rate
• Rules/policies/practices
• Student Assistance Team 
• School report card data
• Shared decision making and distributed 

leadership
• Stakeholder surveys 
• Student involvement for shared decision 

making
• Student recognition programs

STANDARD 7:  OPERATIONS TO PROMOTE LEARNING
• Allocation of resources
• Climate/culture surveys
• DP21
• LSIC evidence
• Master Schedule
• School report card

• Strategic plan
• Stakeholder surveys
• State and federal facility reviews/reports
• Use of federal/state funding

STANDARD 8:  FAMILY AND COMMUNICATION CONNECTION
• School celebrations/ceremonies/rituals
• Climate /Culture surveys 
• Community agencies
• Community service work -students/staff
• Counseling audit and plan
• Edline/web based communication tools
• Embedded values and beliefs 
• Enrichment/Intervention strategies 
• Extended learning opportunities 
• Graduation rate
• Grant awards

• LSIC data
• Newsletters
• Parent advisory committees
• Parent communication/volunteer 

documentation
• Rules/policies/practices
• SAT meeting documentation
• School report card data 
• Stakeholder surveys
• Website/technology integration

STANDARD 9:  CONTINUOUS IMPROVEMENT
• Business/Community Partnerships
• Celebrations/ceremonies/rituals
• Climate/culture surveys
• Counseling plan
• Enrichment/Intervention strategies for 

students
• Extended learning opportunities for students
• Graduation rate
• LSIC data
• Parent advisory committees
• Parent communications/Volunteers

• Presence of student voice
• Rules/policies/practices
• SAT meeting documentation
• School report card data
• Stakeholder surveys
• Strategic Plan
• Student leadership opportunities
• Website
• WESTEST trend data
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Rationale

The educator evaluation system offers educators plans to address areas of concern as 
part of a comprehensive system of support.  A school culture based on trust, support 
and professional growth is foundational for successful implementation. The plans invite 
educators to participate actively in improving professional practice while acknowledging 
that significant support is necessary for optimal results.  Both the focused support plan 
and the corrective action plan recognize that time, resources and collaboration with other 
educators are essential to success.  The work of educators is complex and necessitates 
differentiated support that is appropriate to the areas of concern and the unique contexts 
of educators.   

Focused Support Plan

The focused support plan is a proactive, preventative measure that supports individual 
improvement and professional growth.   The focused support plan may commence when 
there is evidence indicating a potential area of unsatisfactory performance based on one or 
more of the five performance standards.  The focused support plan may be initiated after a 
purposeful conversation that identifies  evidence of potential unsatisfactory performance.  
The following supports may be considered to meet individual needs:

• Professional development

• Coaching/Instructional support

• Mentoring

• Peer observation

• Programs of study

• Other supports and resources

The focused support plan must include the following essential components:

• Identified area of concern with reference to the standard(s) to be addressed

• Expectations for change

• 9 week timeline for implementation

• Resources for support, including referral to other educators

The focused support plan may address an area of concern involving student learning goals 
when in conjunction with one or more of the performance standards.  School-wide student 
growth performance levels cannot be considered in a focused support plan.  

Plans to Support
Continuous Improvement
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At the conclusion of the nine-week focused support plan, if evidence demonstrates that the 
standard has been met, then the plan is successfully completed.  If evidence demonstrates 
that adequate progress has been made, the focused support plan will continue for a second 
nine-week period.  In the event of inadequate progress on the standard related to the area 
of concern, an evaluation will be completed and a corrective action plan will be initiated. In 
the event of inadequate progress at the conclusion of a second nine-week focused support 
plan an evaluation will be completed and a corrective action plan will be initiated.  Evidence 
may include a formal observation if appropriate to the area of concern.  

Corrective Action Plan 

The corrective action plan is typically initiated when a focused support plan results in 
inadequate progress and when an evaluation is completed that shows unsatisfactory 
performance based on one or more of the nine performance standards.  However, certain 
instances of misconduct as specified in W.Va. Code §18A-2-8 may require immediate action 
and/or a corrective action plan.  The corrective action plan may address unsatisfactory 
performance involving student learning goals when in conjunction with one or more of the 
five performance standards.  School-wide student growth performance levels cannot be 
considered in a corrective action plan.  The corrective action plan spans 18 weeks and may 
commence at any time during the school year.

The corrective action plan is determinative and may not be repeated.  Evidence of 
adequate progress must be demonstrated by the conclusion of the 18-week corrective 
action plan.  If evidence does not demonstrate that adequate progress has been made 
at the conclusion of the 18-week period, termination for unsatisfactory performance shall 
ensue.  The area of unsatisfactory performance guides the choice of evidence within a 
corrective action plan that may include observation if appropriate. 

Evaluators must identify other educators, either within the school or county, to be used as 
resources during a corrective action plan.  

The corrective action plan must include the following essential components:

• Identified area of concern with reference to the standard(s) to be addressed

• Expectations for change

• Timeline for implementation

• Resources for support, including referral to other educators
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Forms - Examples
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