A separate Plan should be done for each Objective and Strategy

	Retention Plan

	Objective (taken from Self-Assessment)

Relevance - Page 5. e.

Arrange workshops and support groups on topics of concern to students, such as health and nutrition, violence and trauma, immigration policy, and stress management. 

	Strategy

Brainstorm and Answer: What needs to be done?

Who will do it?
When will he/she do it?
	Implemen-tation Date

When will I begin?
	Monitoring Date

Weeks? Months?
	Finding

What did I discover when this strategy was monitored?
	Action Taken

What can I do? What do I need to do? What did I do?
	Future Plan
Will I continue to use this or will I try another strategy?

	Incorporate a 90-minute health education component on Monday and Wednesday mornings for the month of April. 
· Determine topics of interest by polling students; 
· Invite guest speakers; 
· Assign research topic

· create an activity for students to implement at home

	April 1, 2010

	April 30, 2010 


	At the end of the 4-weeks, 

· 5 of the 6 students who began the health education component completed it.
· One student brought a friend to class who has remained in the program to work on his GED Diploma.

· One student got his GED Diploma and began a job before the end of the 4 weeks.

· 2 of the students became more comfortable in a group setting and found a comfort zone where they felt free to speak and share their thoughts and feelings.

· Several students who only come in the afternoon have expressed a desire for this component to be added to the afternoon session.
	I will incorporate an afternoon session when class resumes in the fall.
	I will continue to utilize this strategy within my classroom.
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