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TITLE 126
LEGISLATIVE RULE
BOARD OF EDUCATION
SERIES 165
STANDARDS OF PROFESSIONAL PRACTICE FOR WEST VIRGINIA
SUPERINTENDENTS, PRINCIPALS AND TEACHER LEADERS (5800)

§126-165-1. General.
1.1. Scope. -- W. Va. 126CSR165, West Virginia Board of Education (hereinafter WVBE)
Policy 5800, Standards of Professional Practice for West Virginia Superintendent, Principals and
Teacher Leaders (hereinafter Policy 5800) describes the nine common standards expected of
educational leaders and the specific role functions of county superintendents, principals and
teacher leaders. In total, the policy represents a coherent and aligned set of leadership
expectations necessary to transform schools and school systems into outcome focused,
innovative, accountable learning organizations that can prepare all students for powerful life
options in the global, digital age of the 21st century.
1.2. Authority. -- West Virginia Constitution, Article XII, §2, and W. Va. Code §18-2-5.
1.3. Filing Date. -- May 24, 2010.
1.4. Effective Date. -- July 1, 2010.
1.5. Repeal of Former Rule. -- None. This is a new rule.
§126-165-2. Purpose.
2.1. Policy 5800 is developed as a foundational document to inform and direct educational
leadership policy and programs at the state, county, regional and school level. This policy is
intended to be the central guide for future policy and program development in the areas of
leadership recruitment, selection, preparation, licensure, induction, professional development and
evaluation. This policy is also intended to be a framework of professional practice around which
current and future leaders can reflect on and improve their professional expertise. In the area of
teacher leadership, this policy will serve as an impetus for expanding this new and emerging role
as a viable and necessary means for improving professional practice.
§126-165-3. Operating Premises.
3.1. The leadership standards described in this policy are derived from the study of research
on effective superintendents, principals and teacher leaders. They reflect a series of premises
intended to guide their application to policy and practice.
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3.1.1 Focus on Learning. The underlying focus of each leadership standard described in
this policy is a pervasive commitment to the advancement of student learning; learning that is
broad enough, deep enough and individualized enough to develop the conceptual understandings,
skills and dispositions necessary for transition to post-secondary education and careers. The
fundamental job description of the leader is to create the appropriate organizational conditions
and develop the personnel expertise necessary to ensure that learning occurs for each and every
student. Central to this outcome is a new role for students and teachers. Leaders must be able to
implement school and classroom processes that intentionally foster student self-directed learning
and personal accountability. This means teachers will act as learning facilitators; facilitators who
design instructional processes to foster student ownership, use personalized strategies that
promote engagement, and plan evaluation processes that provide opportunities for student selfassessment, reflection and goal setting.
3.1.2. Continuum of Professional Skills. The leadership standards and functions set a
high bar for the level of quality expected of West Virginia superintendents, principals and
teacher leaders. Reaching this high bar will demand changes in all aspects of the development of
leaders including quality succession planning, more rigorous and job-embedded preparation
programs and a continuum of professional development that ensures on-going professional
growth. No leader will realistically begin his or her career with all the knowledge, skills and
dispositions outlined in these standards. However, future policy derived from these standards
must guide leaders (1) to increasingly gain proficiency in every standard and (2) to assemble
leadership teams that can collectively over time manifest all the functions outlined in this
document.
3.1.3. Leadership Occurs in Context. An important part of leadership preparation is
gaining perspective on how and when to exert particular skills in order to advance individual and
organizational effectiveness. All leadership efforts occur in a context. Although all nine
leadership standards are interconnected and necessary for creating and sustaining effective
schools and school systems, some may be more important depending on existing circumstances
and conditions. Leadership is a complex act, but effective leaders are able to use contextual
understanding and a broad set of skills and knowledge to do the right things at the right time and
in the right way to move the organization forward.
3.1.4. Distributed and Collaborative Leadership. In order to bring about the significant
organizational changes necessary to teach all students to high levels, there must be distributive
and collaborative models of leadership throughout the school system. This view of leadership
recognizes that there is boundless expertise and creativity within the organization that can be
harnessed on behalf of students. Policy 5800 inculcates these collaborative principles throughout
the language and actions described in specific functions. Certainly, implementation of these
standards will require new role definitions and expectations of principals, teachers and
superintendents. It will also require the creation of new organizational structures that allow
collaboration and disbursed leadership to occur. With viable structures of collaborative teams
and a more inclusive view of leadership, from the classroom to the board room, it will be
possible to generate the collective accountability and collective action necessary to advance
student learning.
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3.1.5. Expected Evidence of Outcomes. As part of the public investment in educational
quality comes leadership accountability for results. This goes beyond the accountability for
those behaviors outlined in these standards such as fiscal responsibility, moral and ethical
responsibility and duty to implement and follow policies and code. The standards and functions
outlined in this policy establish broader accountability for creating conditions and developing
personnel in ways that positively affect student outcomes. These valued outcomes for students
include evidence of growth in (1) student academic achievement, (2) proficiency in Global 21
skills, (3) graduation rates and (4) effective preparation for post-secondary education and careers.
3.1.6. Coherent Leadership Focus. Although Policy 5800 differentiates the specific role
functions for superintendents, principals and teacher leaders, the functions relate to the same nine
leadership standards. This format is intentional. High quality leadership at any level of the
organization shares certain common research-based characteristics. By organizing the three sets
of standards around these learning-centered elements, the standards send a strong message
regarding the importance of leadership coherence within a school district. Clearly the specific
roles of teacher leaders, principals and superintendents are unique and must be developed
accordingly. However, organizational effectiveness will be significantly improved when all
leaders work within their respective level of influence to develop the characteristics common to
high performing schools and systems.
3.1.7. Importance of Technology to Leadership Efficacy. Using the digital tools of the
21st century is an integral and necessary element of educational leadership. The relevance of
these tools to effective leadership practice is appropriately addressed throughout the standards
document. However, Policy 5800 does not define the specific technology proficiencies for
leaders. These proficiencies are outlined in W. Va. 126CSR114, WVBE Policy 5100, Approval
of Educational Personnel Preparation Programs (hereinafter Policy 5100). Thus, Policy 5800
provides the leadership context for technology use while Policy 5100 guides the more specific
skill development and application.
§126-165-4. Standards of Professional Practice for County Superintendents.
4.1. Role. The standards of professional practice for county superintendents establish the
superintendent as the chief instructional leader and executive officer of the school system who
works in collaboration with the county board of education to ensure that all elements of system
operations come together to advance student learning. This requires a leader absolutely dedicated
to student academic achievement and well-being who can create fiscally responsible systems and
processes that improve the quality of learning in each school. Today's superintendents must
understand the broad national and global economic/social context to which schools must respond
but must work within the context of the local community to address these issues in a coherent
and viable strategic direction for the school system. The overall direction of the system must
ultimately be realized within each school and classroom; the progress made by each school can
be profoundly influenced by the quality of district operations, fiscal management, support,
culture and systems of accountability. Thus, the superintendent must not only ensure that
district systems and processes are of the highest quality but that they are differentiated and
orchestrated to address each school's improvement needs.
Within this context, the
superintendent must establish clear goals and benchmarks of accountability while supporting the
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work of collaborative teams to find the best ways of improving professional practice within each
school. The work of a county superintendent is multifaceted and relies on both technical
knowledge and interpersonal skill. However, by forming stakeholder coalitions and staff
communities of professional practice, the superintendent, working with the county board, can be
the necessary transformational change agent able to influence the progress and success of student
in each school.
4.2. Standards.
4.2.1. Demonstrates Interpersonal and Collaborative Skills.
a. The superintendent models professional, moral and ethical behaviors that build
trust and respect among staff and the community.
b. The superintendent develops a productive working relationship with and
among the county board members that enables collective action on behalf of students.
c. The superintendent forms a cohesive district office team whose efforts
coalesce to support schools in improving student achievement.
d. The superintendent develops and supports the leadership capabilities of others
and delegates appropriately.
e. The superintendent builds networks and fosters teamwork and collaboration
within and across the school system and the community.
f. The superintendent demonstrates effective communication skills including use
of digital tools and applications.
g. The superintendent frames problems and makes decisions that promote the
long-term best interest of students.
h. The superintendent anticipates and addresses conflict in ways that promote the
improvement of the system.
i. The superintendent recognizes accomplishment and ensures there are school
and school system recognition processes.
4.2.2. Creates a Clear and Focused Learning Mission.
a. The superintendent works with the county board to mutually determine and
sustain a district strategic vision, mission and goals that reflect student needs in a changing
nation and world.

4

126CSR165
b. The superintendent works with the county board, staff and stakeholders to
build the urgency for change and a shared commitment to actions that will advance the system
vision, mission and goals.
c. The superintendent works with the county board and staff to incorporate state
and national priorities into the system's vision, mission and goals.
d. The superintendent understands the internal and external political systems and
the larger social, economic and legal context and applies this knowledge to advance the district's
vision, mission and goals.
e. The superintendent uses the district's vision, mission and goals to
collaboratively build and guide a coherent and focused approach for school and district
improvement.
f. The superintendent works with the county board and staff to evaluate,
communicate and recognize system and school progress toward the vision, mission and goals.
4.2.3. Facilitates Rigorous Curriculum, Engaging Instruction and Balanced Assessments.
a. The superintendent demonstrates commitment to learning by prioritizing
leadership time and efforts on those actions that will advance student achievement.
b. The superintendent creates a district climate of accountability where individual
and collective success is judged by growth in student achievement and well being.
c. The superintendent continually evaluates, revises and recommends district
policies that will advance student achievement and improve staff performance.
d. The superintendent works with staff to implement an aligned rigorous
standards-based curriculum in every school that prepares all students to be globally competitive
for post-secondary education and work.
e. The superintendent ensures engaging and relevant instruction in every
classroom by working with district staff and school leaders to coordinate a comprehensive
system of monitoring and support.
f. The superintendent ensures that the system has a coordinated assessment
process for effectively using summative, benchmark and formative assessment data to guide
decisions at the district, school and classroom levels.
g. The superintendent ensures that the district has a well-designed and
coordinated system of student academic intervention and enrichment tailored to the individual
differences and needs of schools.
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h. The superintendent ensures that the system has an articulated design for preschool, early childhood, middle childhood, adolescent and adult education that represents
programmatic research and best practice.
i. The superintendent ensures that district programs and processes are aligned to
enhance student seamless progression among schools and to institutions of post-secondary
education and careers.
j. The superintendent works with district staff and principals to establish clear
targets for instructional improvement that are regularly monitored and evaluated for progress.
k. The superintendent works with the county board and staff to provide
appropriate instructional facilities, resources and technologies to support learning.
4.2.4. Builds and Sustains a Positive Learning Climate and Cohesive Culture.
a. The superintendent works with the county board, staff and stakeholders to
identify core beliefs and values that are the foundation of a student-centered learning-focused
school system.
b. The superintendent communicates and promotes strong ideals about schooling,
teaching and learning that represent the system's beliefs and values.
c. The superintendent models behaviors and implements activities to assess, build
and sustain a system culture that is cohesive and reflective of core beliefs and values.
d. The superintendent works with principals to ensure that schools have processes
and programs for assessing and developing a student-centered learning-focused culture.
e. The superintendent establishes and articulates high expectations for staff and
students and works with the county board to create policies and support systems that promote
these expectations.
f. The superintendent ensures implementation of programs and processes to
create safe, orderly and well-maintained schools conducive to student learning.
g. The superintendent ensures the district has a coordinated approach for
enhancing student character and good citizenship.
h. The superintendent ensures a coordinated and equitable approach for offering
and operating student extra-curricular and co-curricular activities that add to student learning,
character and good citizenship.
4.2.5. Promotes Continual Professional Growth and Attracts and Retains Quality Staff.
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a. The superintendent ensures there are processes and policies for hiring,
inducting and mentoring new teachers, principals and other staff that result in the recruitment
and retention of highly qualified staff.
b. The superintendent works with district staff and principals to create policies
and processes that guide staff evaluation, reflection and feedback that are linked to district and
school goals for student achievement and that drive improvement of professional practice.
c. The superintendent models professional inquiry, engages in professional
growth activities and promotes on-going professional growth of all staff.
d. The superintendent works with the county board to ensure that appropriate
time and resources are allocated for professional growth and school improvement activities.
e. The superintendent ensures that professional development is aligned with the
district mission, goals and learning targets and differentiated to address the needs of schools and
staff.
f. The superintendent ensures that the district and schools have a process for
examining data, analyzing staff needs, delivering quality professional development and assessing
the impact of professional development on student learning and professional practice.
g. The superintendent works with principals and district staff to support teacher
collaborative teams as a central vehicle for enhancing professional growth.
h. The superintendent promotes teachers as leaders of professional practice and
creates conditions that enhance their leadership success.
4.2.6. Acts as a Student Advocate and Creates Support Systems for Student Success.
a. The superintendent acts as a steadfast advocate for students and cultivates this
advocacy in others.
b. The superintendent works with the county board to ensure that system policies,
practices and decisions are built from a fundamental commitment to the well-being of each
student.
c. The superintendent works with the county board and staff to create policies
and practices that value and protect diversity and promote social justice.
d. The superintendent communicates the necessity for identifying and addressing
student physical and social-emotional needs in order to advance student academic success.
e. The superintendent works with district staff and principals to create and use a
comprehensive data system that allows early identification and intervention to address students'
physical and social-emotional needs.
7

126CSR165

f. The superintendent works with district and school staff to implement
coordinated programs for improving and protecting the physical and social-emotional well being
of students Including comprehensive wellness, counseling and social services.
4.2.7. Manages Operations to Promote Learning.
a. The superintendent ensures that district operations and services are designed
and operated in ways that add value and support to student learning.
b. The superintendent implements an integrated management system for
planning, monitoring and evaluating district operations.
c. The superintendent ensures that the system adheres to federal, state, and local
policies and code and that there are clear expectations and procedures for how the system will be
operated and managed.
d. The superintendent ensures implementation of efficient and effective fiscal
accounting and management systems.
e. The superintendent establishes cooperative budgeting
appropriately blend and braid fiscal resources to target district priorities.

processes

to

f. The superintendent ensures that current technologies are used to enhance the
management of operations and ancillary services.
g. The superintendent ensures the district has efficient and effective child
nutrition and transportation services.
h. The superintendent works with the county board and stakeholders to identify
and plan for long-term system facility needs.
i. The superintendent ensures that the district has processes to maintain safe,
clean and inviting school facilities that serve student and community needs.
j. The superintendent ensures that the district has processes for the storage,
security, privacy and integrity of data and information systems.
4.2.8. Connects to Families and the Larger Community.
a. The superintendent uses knowledge of the culture, demographics and needs of
the various communities within the district to inform decisions and focus improvements.
b. The superintendent engages families, businesses and community leaders in the
development of and strategic support for the mission and goals of the school system.
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c. The superintendent works with school principals and staff to enhance family
and community engagement and partnerships with the schools.
d. The superintendent uses various communication technologies to keep families
and the community informed of system programs and operations and to promote on-going
dialogue about system improvements.
e. The superintendent develops system processes for communicating with and
responding to print, digital and other media in ways that promote the best interests of the
students in the system.
f. The superintendent partners with community agencies and organizations to
improve and align services to students and families.
g. The superintendent partners with post-secondary institutions to ensure greater
access and coordination of programs and services for both students and staff.
4.2.9. Effects Continuous Improvement.
a. The superintendent exhibits the interpersonal and organizational skills
associated with leading successful change.
b. The superintendent challenges the status quo and searches for innovative ways
of leading and operating the system to better prepare students for the global, digital world in
which they will live.
c. The superintendent has an effective process for system continuous
improvement that involves the county board, district staff and all schools in on-going data
analysis, goal setting, strategy development and collective action to improve student learning.
d. The superintendent ensures that district and school continuous improvement
efforts result in viable and coherent strategic plans focused on improved student achievement,
developing 21st century skills, increasing graduation rates and preparing all students for postsecondary education and careers.
e. The superintendent works with principals and district staff to develop the time,
structure, teacher leadership skills and supports necessary for effective collaborative
improvement teams in each school.
f. The superintendent uses school and district strategic plans to establish and
regularly monitor school and district performance targets; the superintendent uses progress
related to these targets to inform evaluation and feedback.
g. The superintendent works with the county board and staff to regularly evaluate
and strategically target use of district resources to achieve the goals established in the school and
district strategic plans.
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h. The superintendent ensures that district staff is organized to serve and support
individual schools and that district resources and services are differentiated according to each
school's needs.
i. The superintendent assesses and communicates progress toward district goals
and performance targets to the board of education, staff and community.
§126-165-5. Standards of Professional Practice for School Principals.
5.1. Role. The effectiveness of the school principal, next to that of the classroom teacher, is
the single most significant influence on student achievement. Principals who have interpersonal
and collaborative skills combined with technical expertise in instructional leadership can
dramatically elevate the overall effectiveness of a school. Each school has its own unique
culture, level of expectation, priorities, procedures and programs that come together to positively
or to negatively influence student learning. It is the role of the school principal to elevate the
quality of operations and to align the efforts of staff so they coalesce to support the learning and
well-being of each student. Certainly, this is a challenging and complex expectation. The nine
standards and functions outlined in this policy are a descriptive guide to help leaders move in this
direction. Central to the nine standards is the premise that principals can no longer be expected
to do the complex work of moving the school forward by themselves and with little assistance
and authority. First, there must be quality, school-specific support services and resources from
the district office; services and resources that are based on the student data and professional
needs of the school. Second, there must be an increase in the leadership of teachers; teacher
leaders who promote and instill a sense of collective accountability and who engage staff in ongoing collaborative discussions on how to improve school and classroom practice to improve
student learning. This culture of cooperation and results will not develop by itself. This must be
organized, valued, nurtured by the principal with appropriate supports from the central office
including time for teachers to meet, structures for collaboration and quality professional
development. Third, principals and teachers must be given appropriate flexibility to make
school-based decisions about the research-based processes and strategies to improve school and
classroom practice. If these conditions are put in place, then principals can be the leader of a
team of leaders empowered to create those conditions that enhance the learning of all students in
the school.
5.2. Standards.
5.2.1. Demonstrates Interpersonal and Collaborative Skills.
a. The principal models professional, moral and ethical behaviors that engender
trust and respect among staff, students and the community.
b. The principal builds networks and fosters a sense of teamwork and
collaboration across the school and community.
c. The principal demonstrates effective communication skills including use of
digital tools and applications.
10

126CSR165

d. The principal frames problems and make decisions to promote the long-term
best interest of students.
e. The principal anticipates, addresses and resolves conflict.
f. The principal develops the leadership capabilities of others and delegates
appropriately.
g. The principal models a positive attitude and recognizes individual and
collective accomplishments.
5.2.2. Creates a Clear and Focused Learning Mission.
a. The principal collaboratively sustains a learning-centered vision, mission and
goals that reflect student needs in a changing nation and world.
b. The principal works with staff to incorporate district, state and national
priorities into the school's vision, mission and goals.
c. The principal develops a sense of urgency for change and a commitment to
actions necessary to bring about that change.
d. The principal uses the school's vision, mission and goals to collaboratively
build a focused and coherent set of strategies for school improvement.
e. The principal works with staff to evaluate the alignment of school initiatives
with the mission and goals and revises and/or eliminates activities as necessary.
f. The principal sustains commitment to the vision, mission and goals by
communicating progress and celebrating success.
5.2.3. Facilitates Rigorous Curriculum, Engaging Instruction and Balanced Assessments.
a. The principal demonstrates a commitment to student learning by prioritizing
leadership time and efforts on those actions that will advance student learning.
b. The principal creates a climate of accountability where all staff demonstrates a
collective sense of responsibility for student learning.
c. The principal organizes the school around a cohesive philosophy and researchbased programs appropriate to the programmatic level of the school.
d. The principal works with staff to encourage strategies that develop student
self-direction and personal accountability for learning.
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e. The principal ensures a rigorous standards-based curriculum and engaging
instruction in each classroom by providing processes of collegial discussion, observation,
feedback and support.
f. The principal uses benchmark and summative assessment data to guide and
modify school programs, allocate resources, assign staff and alter time to improve student
achievement.
g. The principal assists staff in developing and using quality assessment practices
to guide instructional decisions.
h. The principal regularly monitors classroom instruction and collaboratively
determines targets for improvement.
i. The principal works with district and school staff to implement a coordinated
system of enrichment and intervention for students whose academic growth is not progressing
satisfactorily.
j. The principal works with staff to continually assess how the school schedule,
staff assignments and use of resources can be modified to improve learning.
k. The principal facilitates the acquisition and effective use of instructional
resources and technologies that reflect current best practice.
5.2.4. Builds and Sustains a Positive Learning Climate and Cohesive Culture.
a. The principal works with stakeholders to identify core beliefs and values that
create a student-centered learning-focused school.
b. The principal models, communicates and promotes core beliefs and values.
c. The principal implements activities to assess, develop and sustain a cohesive
student-centered learning-focused culture.
d. The principal establishes and communicates high expectations for both
students and staff and implements programs and policies to support these expectations.
e. The principal implements programs and processes to ensure the school is safe,
orderly, well-maintained and conducive to learning.
f. The principal works with staff to implement a school-wide coordinated
approach for enhancing student character and good citizenship.
g. The principal ensures that student extra-curricular and co-curricular activities
are well-coordinated, equitable and add value to student learning, character and citizenship.
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5.2.5. Promotes Continual Professional Growth and Attracts and Retains Quality Staff.
a. The principal implements district processes for hiring and mentoring new staff
that result in the recruitment and retention of highly qualified personnel.
b. The principal implements effective processes for staff evaluation, reflection
and feedback that are linked to student achievement and improved professional practice.
c. The principal models professional inquiry, engages in professional growth and
promotes the continual learning of all staff.
d. The principal works with staff to analyze a variety of data, including data on
instructional practices and student achievement, to establish the school's professional
development targets.
e. The principal works collaboratively to design and implement research-based
approaches for professional growth, including digital age learning experiences, to address the
school's professional development targets.
f. The principal works with staff to organize, support and sustain teacher
collaborative teams as the school's central vehicle for enhancing professional growth.
g. The principal promotes teachers as leaders of professional practice and creates
conditions that enhance their leadership success.
5.2.6. Acts as a Student Advocate and Creates Support Systems for Student Success.
a. The principal acts as a steadfast advocate for the achievement and well-being
of all students and cultivates this advocacy in others.
b. The principal ensures that student achievement and well-being are the central
focus of all school practices and decisions and works to develop this commitment among all the
staff in the school.
c. The principal creates an environment and implements practices that value and
protect diversity and promote social justice.
d. The principal creates support for programs and processes that address student
physical and social-emotional needs by communicating their link to student academic success.
e. The principal works with staff to effectively use the state data system to
identify and diagnose students with physical and social-emotional needs.
f. The principal ensures there are programs, services and timely interventions to
address student physical and social-emotional needs including wellness, counseling and social
services.
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5.2.7. Manages Operations to Promote Learning.
a. The principal works with district staff to evaluate operations and ancillary
services to ensure they add value to student learning and well-being.
b. The principal ensures that the school adheres to federal, state, and local
policies and code.
c. The principal develops, communicates and monitors effective procedures for
carrying out the routines and management functions of the school.
d. The principal follows district processes for obtaining, allocating, managing and
monitoring the distribution of school fiscal resources.
e. The principal ensures that current technology tools and applications are used to
enhance efficiency and effectiveness.
f. The principal works with district staff to provide efficient and effective
transportation and child nutrition services.
g. The principal ensures that school facilities are safe, well-maintained and used
to maximize student learning.
h. The principal ensures that the school has processes for the storage, security,
privacy and integrity of data and information systems.
5.2.8. Connects to Families and the Larger Community.
a. The principal uses knowledge of demographics, culture and community needs
to inform school decisions and develop school programs.
b. The principal works with staff to create an inviting atmosphere and sense of
partnership with families and the community.
c. The principal uses various communication systems and technologies to keep
families and the community informed and involved.
d. The principal works with the district staff to develop school processes for
communicating with and responding to print, digital and other media.
e. The principal works with staff and stakeholders to create family involvement
programs and community partnerships that advance the school vision, mission and goals.
f. The principal creates partnerships with community agencies and organizations
to improve and align services to students and families.
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5.2.9. Effects Continuous Improvement.
a. The principal exhibits interpersonal and organizational skills associated with
leading and sustaining successful change.
b. The principal challenges the status quo and searches for innovative ways of
improving the school.
c. The principal creates the expectation and provides the structure for all staff to
participate in collaborative teams to advance student achievement and improve the school.
d. The principal develops, supports and participates in the work of collaborative
school team(s) that are accountable for school and classroom continuous improvement.
e. The principal ensures that appropriate data is collected, accessible and used to
guide school and classroom improvement efforts.
f. The principal works with the school collaborative team(s) to develop,
implement and revise a viable, coherent strategic plan that charts the collective course for school
improvement.
g. The principal ensures accountability for continuous improvement by working
with teams to establish and monitor school and classroom performance targets and benchmarks.
h. The principal energizes improvement efforts through communication and
celebration of individual and collective success.
§126-165-6. Standards of Professional Practice for Teacher Leaders.
6.1. Role. The role of teacher as leader is an emerging and highly promising strategy for
school and classroom improvement. In schools where teachers are given central roles in leading
improvement efforts, guiding professional practice and shaping school improvement strategies,
reform efforts tend to be of a higher quality, more enduring and pervasive. All teachers are
expected to participate in school improvement efforts outside their classroom (Policy 5100).
This document, however, outlines those expectations for teachers who participate in more
formalized and designated leadership roles. This may include key roles in leading collaborative
teams or such designated leadership roles as teacher instructional coaches, mentors, or
improvement specialists. Preparation is an important correlate of success. Thus, this policy is
intended to guide the professional development and formal preparation of teacher leaders.
Ultimately, this policy should serve as a vehicle for elevating teacher voice and teacher
professional influence in West Virginia schools. It is intended to recognize and enhance the deep
knowledge and professional skill that resides in West Virginia's professional teaching force and
to more widely apply this knowledge and skill to school and classroom improvement.
6.2. Standards.
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6.2.1. Demonstrates Interpersonal and Collaborative Skills.
a. The teacher models the personal and professional characteristics that engender
trust and respect among colleagues.
b. The teacher leader uses an inclusive leadership approach that fosters mutual
support, teacher teamwork and professional collaboration.
c. The teacher leader demonstrates effective communication skills including the
use of digital tools and applications.
d. The teacher leader demonstrates proficiency in presentation and facilitation
processes.
e. The teacher leader is effective in framing school and classroom problems,
posing solutions and facilitating decisions.
f. The teacher leader is skilled at anticipating, addressing and resolving conflict
in ways that promote growth and improvement within the school.
6.2.2. Creates a Clear and Focused Learning Mission.
a. The teacher leader assists in shaping and revising the vision, mission and goals
of the school by communicating the needs and perspectives of students and colleagues.
b. The teacher leader works with colleagues to develop an understanding of
district, state and national priorities that may affect the school vision, mission and goals.
c. The teacher leader helps create an urgency for change and a commitment to
those actions necessary to accomplish the school's vision, mission and goals.
d. The teacher leader works with individuals and within collaborative teams to
design and implement school and classroom practices to accomplish the school's vision, mission
and goals.
e. The teacher leader works with the collaborative team to discuss and evaluate
the effectiveness of school programs in achieving the school's mission and goals and makes
recommendations to the principal on areas to modify or eliminate.
6.2.3. Facilitates Rigorous Curriculum, Engaging Instruction and Balanced Assessments.
a. The teacher leader promotes individual and collective accountability for
facilitating student learning and well-being.
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b. The teacher leader works with colleagues to develop classroom environments
and instructional processes that promote student self-direction and personal responsibility.
c. The teacher leader supports school-wide implementation of rigorous standardsbased curriculum by assisting colleagues with instructional design aligned to the WV content
standards and objectives.
d. The teacher leader influences the quality of instruction through reflective
practice, professional dialogue and collegial support for seeking out, sharing and implementing
research-based strategies.
e. The teacher leader works to improve assessment practices by advancing staff
assessment literacy and by working to ensure that assessment data guide school and classroom
instructional decisions and promote student ownership of learning.
f. The teacher leader works with the principal and colleagues to implement a
coordinated system of intervention and enrichment for students whose academic growth is not
progressing.
g. The teacher leader works with the principal and colleagues to evaluate and
recommend improved ways to strategically use time, resources and staffing to serve the learning
needs of students.
h. The teacher leader advocates for the acquisition and effective use of quality
instructional resources and digital learning technologies.
6.2.4. Builds and Sustains a Positive Learning Climate and Cohesive Culture.
a. The teacher leader contributes to a cohesive school-wide culture by modeling
core beliefs and values in daily actions and by encouraging these beliefs and values among
students and staff.
b. The teacher leader works within collaborative teams to support colleagues in
seeking out, sharing and implementing strategies that build and sustain a student-centered,
learning-focused culture.
c. The teacher leader demonstrates a sense of personal efficacy, encourages and
recognizes the efficacy of others, and works to establish high expectations for staff and students.
d. The teacher leader assists the principal and colleagues in developing school
and classroom procedures and dispositions that create an organized, safe and nurturing learning
environment for all students.
e. The teacher leader collaborates with colleagues to assess, modify and advance
school and classroom programs that enhance positive character traits and promote good
citizenship.
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f. The teacher leader advises the principal on how extra-curricular and cocurricular activities can add value to student learning, character and citizenship.
6.2.5. Promotes Continual Professional Growth and Attracts and Retains Quality Staff.
a. The teacher leader assists and advises the principal in attracting and selecting
high quality personnel.
b. The teacher leader works with the principal, district staff and collaborative
teams to support the induction and on-going mentoring of new teachers.
c. The teacher leader models continuous self-improvement through reflective
practice, collective inquiry and on-going engagement in professional growth.
d. The teacher leader works within collaborative teams to determine professional
growth needs and advises the principal on the design and delivery of school professional
development.
e. The teacher leader is knowledgeable of various professional growth
opportunities including digital age learning experiences and uses this knowledge to guide the
school's professional development plan.
f. The teacher leader fosters professional growth by building a relationship of
mutual support within the collaborative team where shared learning occurs and professional
practice is discussed and refined.
g. The teacher leader contributes knowledge to the professional practice of
teaching through personal and group systematic study and documentation of best practices.
h. The teacher leader is an advocate for enhancing the role of teachers as leaders
and works with school and district staff to develop and support these roles.
6.2.6. Acts as a Student Advocate and Creates Support Systems for Student Success.
a. The teacher leader acts as a steadfast advocate for the personal growth and
well-being of each student and works to advance this commitment throughout the school.
b. The teacher leader communicates student needs to stakeholder groups, policy
developers and decision-makers in ways that influence and advance support for students.
c. The teacher leader works with colleagues to promote school and classroom
practices that value diversity, ensure equity and promote social justice.
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d. The teacher leader works with the principal and colleagues to seek out, study
and make recommendations on school-wide programs that protect and advance student physical
and social-emotional well-being.
6.2.7. Manages Operations to Promote Learning.
a. The teacher leader is a source of teacher and student perspective on how
ancillary services and operational procedures may be modified and improved.
b. The teacher leader demonstrates effective and efficient organizational and
management skills and uses technology tools and application to enhance performance.
c. The teacher leader is skilled at accessing and using appropriate school data and
information systems to complete leadership tasks.
d. The teacher leader works within the collaborative team to determine ways to
maximize, manage and share educational resources.
6.2.8. Connects to Families and the Larger Community.
a. The teacher leader accesses demographic data and other information to build
understanding of the characteristics and needs of the school community.
b. The teacher leader models personal behaviors that promote positive interaction
with families and the community and promotes collegial discussions on how to advance such
interactions throughout the school.
c. The teacher leader works with colleagues to improve effective communication
processes with families and the school community.
d. The teacher leader seeks out and shares effective practices for improving
student learning and well-being through family and community partnerships.
e. The teacher leader raises the awareness of the need to connect with the broader
national and global community and supports strategies to achieve this.
6.2.9. Effects Continuous Improvement.
a. The teacher leader exhibits interpersonal and organizational skills associated
with leading and sustaining successful change.
b. The teacher leader challenges the status quo and cultivates creative and
innovative approaches for improving school and classroom practice.
c. The teacher leader has a "whole school" perspective which assists in
generating improvement solutions and strategies that go beyond the individual classroom.
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d. The teacher leader understands effective improvement processes and can lead
collaborative teams in the study of data, identification of issues/concerns and the implementation
of strategies that improve school and classroom practice.
e. The teacher leader works with the principal and district staff to communicate
the supports, resources and time needed to advance the effectiveness of the collaborative team.
f. The teacher leader participates in the development of the school strategic plan
and connects the work of collaborative teams to the plan's design, implementation and revision.
§126-165-7. Severability.
7.1. If any provision of this rule or the application thereof to any person or circumstance is
held invalid, such invalidity shall not affect other provisions or applications of this rule.
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