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Fact Sheet
Purpose of West Virginia SPI
Support for Personalized Instruction (SPI) is intended to enhance 
the capacity of educators in West Virginia to meet the challenge 
of ensuring every learner spends his/her time engaged and 
benefitting from learning experiences that are personally 
meaningful and relevant. The challenge of personalizing learning 
will require individuals at every level of our educational system 
to invest in adjusting practices to more efficiently and effectively 
align with new and real demands of our rapidly changing 
world. Education, today, must extend beyond acquisition and 
expression of information to the development of dispositions and 
capacities necessary for managing one’s own lifelong learning. 
SPI addresses the quality of the interactions that have been 
found to most directly move a learner from where they are to 
where they need to be. The West Virginia (SPI) was developed as 
guidance educators can use for professional learning in pursuit of 
three, specific and related outcomes: (1) deeper knowledge and 
understanding of the NxGCSOs; (2) belief in the value and power 
of evidence-based instructional practices; and (3) increased 
quantity and quality of implementation of these practices in 
classrooms across West Virginia. 

Goals
The content of West Virginia SPI guidance clusters around five 
goals: 

1. Clarifying how SPI is a subset of SPL
2. Providing explanation and evidence of the changes to be 

expected from SPL and SPI
3. Acknowledging that the Essential Components of SPI 

function symbiotically
4. Explaining the relationship between the NxGCSOs and SPI
5. Defining the Essential Elements of SPI.

Essential Components of SPI
Support for Personalized Instruction (SPI) defines and articulates 
the dynamics of seven evidence-based, essential components of 
high functioning instructional practice. 

• Formative Assessment – SPI embraces and extends 
the focus on formative/classroom assessment practices to 
support actively involving learners in the decisions that are 
made in response to measured outcomes. Today’s learners, 
more than ever, need to build understanding of how they 
learn and what it takes for them to learn. 

• Vocabulary Instruction – The vocabulary component 
of SPI focuses on: (1) building understanding of how new 
words become part of a learner’s active repertoire; (2) how 
a limited vocabulary is related to background knowledge 
and experience; and (3) how significant gaps in conceptual 
understanding impact further learning.

• Technology – Advancements in technology have 
exponentially expanded the options for creating, providing, 
assessing and adjusting learning experiences that efficiently 
and effectively keep each individual learner moving in a 
personally meaningful progression. SPI weaves technology 
through each of the other essential components. 

• Universal Design for Learning (UDL) – UDL is 
grounded in the belief that everyone has the power to grow 
and change when the right supports are available and 
removed at the right time for the right reasons. SPI supports 
and builds on the belief that in a high functioning, universally 
designed learning environment, mistakes or gaps become 
highly relevant, immediately applicable opportunities to 
learn. 

• Differentiated Instruction (DI) – In SPI, DI is presented 
as a way for teachers to teach with individuals as well as 
content in mind. It supports the idea that high functioning DI 
depends on strong relationships and conversations between 
teachers and students, allowing them to co-design learning 
experiences and share the investment and the responsibility 
for the results. 

• Scaffolding – Scaffolding in SPI allows the learner to 
connect to the whole experience even before he or she 
is entirely capable of managing all the demands of the 
task. Types of scaffolding are analyzed to show how 
they can move the learner to become increasingly able 
and responsible for managing all aspects of the task, 
independently. 

• Cognitive Strategies Instruction (CSI) – In SPI, Cognitive 
Strategies Instruction is described as a specific form of 
scaffolding that supports learners in using thinking processes 
that are typically overt and even sub-conscious for highly 
skilled users. While many learners independently work their 
way to successful management of these cognitive processes, 
others have been found to benefit from instructional 
supports, customized to their personal needs.

School Improvement and West Virginia SPI
School improvement plans, contextually customized by districts 
and schools to address their priority needs can incorporate SPI 
and give their educators and learners the opportunity to benefit 
from evidence-based practices; better understood and more 
responsively implemented. Each of the essential elements of SPI, 
like those of SPL have the power to contribute to improvement, 
individually, however, their impact is maximized when teams of 
invested individuals make evidence-based, strategic decisions 
regarding the proportions of attention and resources that will 
be focused on individual elements within a specific time frame. 
The guidance and each of the companion professional learning 
modules provide clear connections between the components 
of SPI and the quality indicators articulated by the SPL Practice 
Profiles and the West Virginia Standards for High Quality Schools. 

Timeline
2013-2014 – Formative Assessment, UDL & DI

2014-2015 – Scaffolding, CSI & Vocabulary

For more information, you may contact Ellen Oderman at 
coderman@access.k12.wv.us.


