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Early Literacy Initiatives
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According to the Report of the President’s
Commission on Special Education, reading difficulties
are the primary reason for special education referrals.
Research consistently demonstrates that effective
prevention and early intervention programs can
increase the reading skills of poor readers.  Early
literacy initiatives significantly enhance the ability of
students to acquire the skills needed to become
proficient readers.

In 2001, the West Virginia Department of Education
(WVDE) initiated the Phonemic Awareness Project.
It is well documented that a child’s phonological
awareness abilities predict early reading achievement
and that intervention improves phonological
awareness abilities. The purpose of this early literacy
initiative is to increase the number of students reading
on grade level by emphasizing the importance of
phonemic awareness as an early teachable reading
skill.

Focusing on early literacy skills at the first grade and
kindergarten levels, school-based teams are trained
to implement intensive phonological awareness
intervention for students who have low early literacy
skills and to provide daily phonemic awareness
instruction to K-1 students.  School teams consist of
teachers, special educators, Title I specialists, and

speech-language pathologists. The results of project
evaluation data indicated that intensive phonological
awareness instruction provided to children at risk for
reading problems was an effective means for
enhancing literacy skills. Subsequent evaluation
information continues to validate the success of this
intervention.

The WVDE Offices of Special Education and
Instructional Services, which includes Reading First
and Title I, share the funding and coordination for the
project in collaboration with Dr. Melanie Schuele of
Vanderbilt University. Professional development, initial
training expenses and all materials are provided by
the WVDE. The program has expanded from 15 pilot
sites to over 180 schools. Additional schools are
added each year with the expectation for statewide
implementation.

A preschool early literacy initiative is being piloted by
the WVDE in collaboration with the WV Department
of Health and Human Resources (WVDHHR).  Quality
Enhancement for Language and Literacy (QELL) is a
supplement that can be used with any curricular
preschool framework. The purpose is to ensure that
children in WV’s Pre-k programs achieve a foundation
in early language and literacy to support their
successful transition to kindergarten and facilitate the
acquisition of reading readiness skills.  Using a
storybook approach, QELL is designed to build
competencies in vocabulary, narrative, alphabet
knowledge, phonological awareness, and print
awareness.

The project is being piloted in a variety of collaborative
preschool settings in two WV counties with plans for
expansion to additional sites in subsequent years. Dr.
Laura Justice, University of Virginia, developed the
materials and trained the teachers. Evaluation
procedures will be conducted to determine the
usability and effectiveness of the program.  Funding
for training and materials was provided by the WVDE
with support from the WVDHHR.

For additional information on these early literacy
initiatives, contact Kathy Knighton, Coordinator, at
OSE 558-2696 or kknighto@access.k12.wv.us.
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Question 1:

While reviewing the Interim Guidance for the
Implementation of IDEA 2004 I see, under the Timeline
section on page 2, that if educational or related services
testing or other testing needs to be done or if the student’s
parents or teacher request(s) reevaluation, it should be
done within 60 days of the receipt of written request.  On
page 4, however, in the column New/Revised
Requirements, there is reference to exceptions to the 80
day timeline and the body of that section again refers to
the 80 day time frame.  Was this a typo on page 4? Thank
you for your clarification.

Answer:
In the Interim Guidance for the Implementation of IDEA
2004 on page 2, the 60-day timeline refers to
ADDITIONAL evaluations requested/needed. The
timeline for additional evaluations for an eligible student
is shorter.

Page 4 includes the new IDEA 2004 cite pertaining to
initial evaluations for students who are moving from
district to district after consent for an evaluation has been
received.  WV had previously established the 80 timeline
for INITIAL evaluations; therefore, the new 60-day
timeline for initial evaluations does not apply.

Question #2:

I have a client who has recently been court ordered to a
treatment facility that is instate. The client is eligible to
receive special education services. Which county is
responsible to provide educational services?  Is it the
county the client currently attends school in or the county
the client will be moving to?  Thank you for assistance.

Answer:

In this situation, the county your client is moving to, i.e.,
the county where the treatment facility is located, would
need to be made aware that the student is in residence
in the county.  That county will provide educational

services.  The interim guidance from the Office of Special
Education to LEAs provides direction for transfer IEPs,
which applies in this case.  The county in which the
treatment facility is located would be following those
directions. The Interim Guidance document can be found
at http://wvde.state.wv.us/oseAmendedPolicy
StatementswIntroduction.pdf

Policy, Practice and Procedures

The  Policy,  Practice  and  Procedures  section  is
a Q & A format with questions OSE receives from
local directors, teachers, parents and others.  While
the question does not necessarily warrant a Letter
of Clarification, the answer may be helpful to special
education leaders and others in the state.

The West Virginia Department of Education, Office of
Special Education, uses the Individuals with Disabilities
Education Improvement Act and other federal statutes,
West Virginia Board of Education policies, Letters of
Clarification as posted on http:// wvde.state.wv.us/ose/ and
research based practices to create responses to
questions.
 

Using DIBELS for Progress
Monitoring

DIBELS is being used to screen and monitor the progress
of K – 3 students in the 11 schools participating in the
Response to Intervention Pilot Project.  The OSE is
continuing support for their teachers and administrators
through professional development in the use and
application of DIBELS.

This professional development will take place on February
2 and 3, 2006 at Stonewall Resort.  On Day 1, RtI Pilot
district administrators (K-3 and central office personnel)
are invited to attend an overview of DIBELS by Susan
Hall, Ed.D., founder of the 95 Percent Group.  Dr. Hall is
the author of I’ve DIBEL’d, Now What? and will provide
the rationale for using a universal screening measure such
as DIBELS and  the overall effect on school-wide student
reading achievement.  The workshop will begin with lunch
from 11:30 a.m.-12:30 p.m. followed by the presentation
from 12:45-3 p.m.

Day 2, also presented by Dr. Hall, is designed to provide
RtI pilot school staff the opportunity to analyze student
benchmark and progress monitoring data and design
specific interventions in response to the data.  Teacher
representatives K-3, interventionists and principals from
each of the 11 pilot schools will attend the workshop.  The
conference is scheduled from 9 a.m.-3 p.m.  Lodging,
meals, travel and substitutes for teaching staff will be
funded by the OSE.

For further information, please contact Linda Palenchar
at 558-2696 or lpalench@access.k12.wv.us.



Up Coming Events

January 6-7, 2006
Webster, Co. RS-SWPBS

January 9, 2006
New Directors Meeting, Holiday Inn Express,
Charleston

January 10, 2006
Developing Collaborative Cultures that Support
Co-Teaching, Charleston Civic Center

January 20-21, 2006
Webster, Co. RS-SWPBS

February 2 - 3
Susan Hall, Ed.D.
“I’ve DIBEL’d, Now What”, Stonewall Resort

February 8 - 10
County Title I Directors
Radisson Hotel, Morgantown

February 15 – 17
Celebrating Connections
Charleston Civic Center

February 27 – March 1
School System Leadership Team Conference
Charleston Civic Center

March 28 - 29
County Test Coordinators Meeting for
WESTEST
Embassy Suites, Charleston

June 12 – 15
The First Mountain State Institute
Radisson Hotel, Morgantown

July 15-19
Camp Gizmo, WVSDB Romney

September 13
New Directors’ Meeting, Stonewall Resort

September 14-15
Fall Special Education Leadership Conference
Stonewall Resort
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Caseload Stakeholder Committee

The Office of Special Education (OSE) is in the process
of developing revisions to Policy 2419:  Regulations for
the Education of Exceptional Children to incorporate new
requirements included in the Individuals with Disabilities
Education Improvement Act (IDEA 2004).  As part of the
revision process and in response to changing instructional
practices, staffing requirements and configurations, the
OSE convened a stakeholder workgroup to make
recommendations for the caseload requirements to be
included in the revised policy.  Participants represented
district superintendents, principals, special education
directors, teachers, service personnel and content
specialists from the West Virginia Department of
Education.

Three stakeholder workgroup meetings were held at the
RESA III office in Dunbar, West Virginia in July, October
and December 2005.  At the initial meeting Betsy Scott
and Jim Parker, OSE Coordinators, explained the purpose
and objectives for the group:  to explore from a wide
variety of perspectives the necessity/purpose of
caseloads, to explore sources and research on
instructional groupings and optimum class sizes for
improved student results, and to make recommendations
for the revised policy. At this meeting the group reviewed
research on caseload requirements including current
trends and instructional implications.

During the fall meetings, stakeholders provided input
regarding concerns expressed by their respective
constituents.  Discussion focused on the need to provide
districts greater flexibility in staffing as it affects the
provision of special education services while ensuring
students with exceptionalities receive instruction based
on sound, research based educational practice.

After building consensus on a framework of essential
components for caseloads, the group selected a small
writing team to compose specific recommendations to the
OSE.  This writing group includes Susan Barnes, RESA
I, Linda Nelson, Greenbrier County, and Joe Super,
Randolph County.  The group’s recommendations will be
submitted to the OSE in January 2006.  As with all aspects
of the proposed revisions to Policy 2419, the public will
be able to comment on recommendations for change
during the policy comment period.  The current policy
revision schedule provides for that comment period to
take place in fall 2006.  For further information, contact
Betsy Scott or Jim Parker, Coordinators, at 558-2696.
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Dr. Steven L. Paine
State Superintendent of Schools

West Virginia Department of Education

Office of Special Education
Building 6, Room 304
1900 Kanawha Boulevard, East
Charleston, WV 25305-0330

Phone: 304-558-2696
Fax: 304-558-3741
Http://wvde.state.wv.us/ose/

 
Exceptional News will be published bi-monthly beginning January 2006.  The Office of Special Education anticipates that it will
include updates on state initiatives, a calendar of events, timelines for submission of reports and other materials, and answers to
questions related to the implementation of IDEA 2004.  Exceptional News will be available online at http://wvde.state.wv.us/ose/
and distributed to agencies and interested persons throughout the state and nation.  Suggestions for topics to be included are
always welcome at lboyer@access.k12.wv.us
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Leadership Conference Focuses on
Administrative Roles in Preparing
for and Assessing Co-Teaching

The Office of Special Education will host Leadership for
Developing Collaborative Cultures that Support Co-
Teaching at the Middle and High School Levels at the
Charleston Civic Center on January 10, 2006.  This
practitioner-based professional development opportunity
is for all special education leaders and principals who
are ready to establish or enhance a collaborative
instructional culture that supports co-teaching.

Nathan Estel, Assistant Director, Office of Professional
Preparation, begins the morning session by presenting
“Consultative Special Education Teacher: A Policy
Perspective”.  The implications of Policies 5202 and 5100
for staffing, reporting and teacher preparation will be
discussed.  Dr. Wendy Murawski, Educational Consultant
and Professor, California State University at Northridge,
will follow with “Strategies for Developing a Collaborative
Culture to Support Successful Secondary Co-Teaching:
An Administrators’ Guide”. Dr. Murawski’s morning
session will provide an overview of co-teaching and a
discussion of administrators’ roles in preparing for co-
teaching.

In the afternoon, Dr. Murawski will facilitate a discussion
by a panel comprised of two school teams that will share
their successes, challenges and future goals of
implementing co-teaching.  Teams are from Berkeley
Springs High School and Winfield Middle School. Dr.

Murawski will conclude by discussing administrators’ roles
in assessing co-teaching.

The conference will provide new information and
strategies, reaffirm current successful practices and allow
problem-solving with peers to remove barriers to
successful collaboration and co-teaching in schools.  This
type of collaborative inquiry and sharing will be beneficial
in strategic planning to maximize student achievement,
create inclusive environments and prepare all students
for success in the 21st Century.

The First Mountain State Institute will be held June 12 –
15, 2006
 at the Radisson Hotel in Morgantown.  The Institute is
being developed, in partnership, by the West Virginia
Department of Education’s Office of Special Education,
the Regional Education Service Agencies, and Cambium
Learning/Sopris West.  The Institute will feature strands
related to reading across the grades and the Response
to Intervention process, autism, behavioral support, and
strategies for teaching mathematics.  More information
about the agenda and scholarships for teachers will be
forthcoming from your RESA special education director
and the Office of Special Education.  A copy of the Sopris
West brochure advertising all Summer Institutes can be
found at the following link:
http:/ /www.bettereducator.com/pdfs/brochures/
ZSINATNL_flyer_9-05LR.pdf

 First Mountain State Institute
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