Extended Learning Opportunities
Project Goal:  To provide extended learning opportunities for students to achieve their potential and receive credit towards high school graduation that is earned online or in a non-traditional or optional setting best meeting the individualized learning needs and interest of the student.
Belief Statements

1.  Be governed by a contract with clear understanding of expectations.
2.  Address the needs of students by personalizing learning.
3.  Require a demonstration of competency w/structured evaluation.
4.  Create community and school partnerships
5.  Be available to each student.
Issue
Research indicates that today’s students are motivated by having flexibility, focusing on topics of personal interest, being mentored, meeting their own goals, and preparing for self employment.  They are technologically savvy and expect to use technology to learn.  The culture of pushing kids through classes with an assembly line (one-size-fits all) mentality and pouring in knowledge (whether it sticks or not) isn’t resonating with today’s student.  It’s also not producing problem-solving, pro-active, self-managing, risk-taking skills or global competence needed in our community and workplaces.

Proposal:  Students will be offered the flexibility to earn credits towards graduation through extended learning opportunities designed to personalize learning more relevant to students’ academic needs.  
Skills that might equate to a course requirement in high school
· Completing coursework outside of school

· Musical talent—piano lessons, violins lessons, guitar lessons
· Performance groups

· Internships

· Educational travel

· Independent study

· Athletics

· Business-based (jobs and volunteerism)

· Apprenticeships

· Learning activities

· Team Sports

· Community service

· Work study
Demonstration of Credit Earned
A highly qualified teacher will determine whether the student has demonstrated sufficient evidence of competencies and that credit has been earned.  Others may be involved to “assist” the teacher.  This may include members of the community, a state test, technical certification, etc.  The teacher and student will have already agreed on the learning outcomes aligned with the CSOs and on how the outcomes will be assessed.
Teachers may award credit “for satisfactory demonstration of learning based on CSOs…and a rigorous performance standards policy established by the board of education.  A school shall establish performance descriptors and evaluation procedures to determine if the content and performance standards have been met.  Every school must establish a policy for awarding performance-based credit that must include:  

· Conditions under which each high school may grant performance-based credits and the related performance descriptors and assessments 

· Grading and reporting procedures

· The ability for students to demonstrate proficiency and earn credit for learning acquired outside of school or in prior learning

· Criteria to ensure that internships, cooperative learning experiences and other learning experiences in the school and community are designed to further student progress towards the individual learning plan

Performance based credit may be awarded for:

· Demonstration of learning in any high school course

· Standards based portfolios

· Standards-based online or other technology mediated courses

· Standards-based internship, cooperative learning experience or other supervised experience in the school and the community

Grade or Credit
The student’s transcript should reflect a grade for an extended learning opportunity just like any other credit.  The transcript should in no way disadvantage a student in their application for postsecondary or work opportunities beyond high school.

Online Courses

Online options are acceptable as long as an assessment is monitored by the supervising teacher that is mentoring the student.  Mentor teachers should develop a rubric, which will be placed in the students file with teacher, student and parent’s signature.  Credit for enrollment will be awarded to the department in which the mentor teacher is involved. A substitute teacher will be called as needed in order to provide time for monitoring.

The mentor teacher will decide, along with the student, the time needed to complete program and set a date.

Students will be able to earn credit in all core and non-core areas (music, art, physical education). There will be no limit on the number of credits a student can earn.
District teachers can develop and teach on-line courses for credit.  Teachers must be certified in subject are and grade level.

Once a need for a course is identified, certified teachers within the county may be called upon to create a course.

Timeline
Continuation of the planning committee that can coordinate what can be done among all the schools.  Discussion of rubrics, logistics, compensation, time, etc. will be determined.

Responsible Persons:  Teachers, Counselors, Administrators, Community Members, Mentors
Short Term Goals:
For students and families:
· Develop the opportunity for extended learning opportunities

· School’s website

· School handbook

· Descriptive booklet/informational brochure
· Student and parent informational meetings
· Procedures/application for extended learning opportunities

· Re-visit virtual school—We will permit students to take a virtual school course as an eighth credit, which could give them a boost in their GPA. Virtual School does not cost us anything
· Testing out in American Sign Language (ASL) thereby earning foreign language credits for graduation

· PE Credit

· Art Credit

· Music Credit

· Theatre Credit

For teachers and counselors:

· Staff development—informational purposes, sample contracts
For schools and districts: 

· Investigate community resources

For business and community:

· Build relationships between school, business and the community
Long Term Goals:

For students and families:  
· More choice and autonomy in deciding how, when and where students learn

· More options for individually suited pathways to post-secondary and career goals

· Acceleration and convenience including more options for courses in school schedule (especially for fitting in electives)

· Increase student accountability

For teachers and counselors:  
· Increased flexibility and autonomy to choose the best paths to support individual learning

· Increased opportunity for collaboration and interdisciplinary work

· Increased capacity and added convenience of being able to support learning alternatives through business, community and technology resources

· Shared accountability for student learning and performance

For schools and districts: 
· Ability to broaden and deepen access to electives that engage students
· Ability to maximize community resources to meet student needs(share true costs and benefits of learning)

· Flexibility to determine how to best meet the needs of students and other community stakeholders 

· Ability to market the district’s best assets and tailor strategies to the needs and resources of a particular school or district

For business and community:

· Ability to educate and build relationship with students and educators about industry opportunities, competencies, and trends

· Opportunities to attract and retain students as future employees and community partners

· More and better information about student interest, capacities, and preferences for current and future employment and community involvement especially growing young local talent

· Opportunity to directly add value to the education system and engage in meaningful partnership in support of education, workforce development
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