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those of preceding times. This arises from the fact that they are produced by men who ever

have beenand ever shall be, animated by the same passions, and thus they necessarily have

the same resuk £

Machiavelli
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Executive Summary

In 2005, West Virginiabecame3h 8 SO2y R adl GS Ay GKS ylLGA2y G2 22AYy |
P21, an advocacy organization that includes members from the business community, education leaders, and

LRt AOCBYI 1SNARZ ¢Fa RSOSE2LISROSFIARETESREOlI G AR FSHUF dB Y &
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learning outcomes, the unified vision of the Partnership is to develop teaching and learning fdisthee8tury in

order to strengthen education in America. In joining this Partnership, the West Virginia Department of Education
(WVDE) collaborated with West Virginia leaders from business, government, and edushtbaaommitted

themselves to systemic ahge that will prepare the youth of West Virginia to be productive and successful citizens
globally, both now and in the future.

The WVDE, with guidance from the visionary work of P21, has instituted a comprehensive framigpadidies,
strategies, andesources to implement 21st century learning and instruction. In support of this undertaking,
Edvantia, Inc., was contracted to work with the West Virginia Department of Education to create a comprehensive
OKNRYAOEtS 2F 284l =+ A fEharly Aamedhe BL& CEMNG [R0ng Inidakivé &d how m
called the Global21 Initiative

The structure of this chronicle, organized imioe major sections, is adapted from timene steps to build
momentum andsevenstrategies for a successful stat@®i21stcentury skillsinitiative delineated by the
Partnership for 21st Century Skills in its publicatidmesirning for the 21st Century: A Report andlBGuide for
21st Century Skil[2002)and A State Leaders Action Guide to 21st Century Skills: A New Vision for Education
(2006).The sections are ganized as follows:

1. 21st Century Vision (Broad Consensus/Shared VisiBtate leaders at the highest level made the
case for 21st century learning by educating stakeholders at all levels to promote the importance of
21st century skillsThey achieved thisy establishing and supporting legislation and state and local
policies, fundinghe integration of21st century skills and core subjects, and reviewing existing
technological infrastructures to determine and provide needed investments. West Virginibogese
and created a comprehensive communication strategy sustainsan active coalition of business
educabrs, organizations, and parentBnlisting the support of educators, employers, and community
groups and providing ongoing advice during the plag and implementation ahe Global21
Initiative has resulted in broad consensus on a shared vidibe intent of disseminating a strong 21st
century vision is to keep everyone focused on the goals oGiobal21 Initiative¢ KS A G+ GS5Qa A
is quided by a set of core documents and 39 critical implementation elements addressing all aspects
and levels of the system.

2. Data Analysis, Planning, and Process Desigre state engages in comprehensive analyses of data in
order to strategically plan the iplementation of the initiative and design the processes that will move
GKS a4l 4GS SRdzOFGA2yLFf adadsSy G261 NR GKS AYyAGAL
purposes, including input for the design of the initiative, feedback on the pssgof the initiative, and
information on the success of the initiative.

3. Management and Organizationhe WVDE reorganizes its divisions and offices to optimally support
the initiative. The Department reviews the allocation of resources and determinedasino
F£t20FGSsT 2NI NBFHEt20F0Ss NBaz2dzZNOSa G2 Fdz2NIKSNJI

4. Standards andurriculum Aligned with 21stCentury kills. The West Virginia Department of
Education ensures that curriculum standards incorporate 21st century, blalle theappropriate
levek of rigor and relevanceand align with national and international standards. In addition, the
WVDEapplies more rigorougraduation requirement$or course completion, technology proficiency,
and the integration of 21st century learningilts across the curriculum.


http://www.21stcenturyskills.org/index.php?option=com_content&task=view&id=29&Itemid=42
http://www.21stcenturyskills.org/index.php?option=com_content&task=view&id=29&Itemid=42
http://www.21stcenturyskills.org/index.php?option=com_content&task=view&id=221&Itemid=116

5. Programmatic Initiatives to Support Rigorous Content and Student Achievem&ne WVDE
RSOSt 2L 2NJ NBLJzZN1}2&aSa LINPINIYa (2 adzllll2NI GKS
ensuringthat a comprehensive array of@grams are available to support all aspects of curriculum,
instruction, assessment, professional development, and the needs of diverse learners.

6. Technology Integration to Support Rigorous Content and Student Achieventiven the critical
importance of echnology in the 21st century, the WVDE is modeling the comprehensive and
innovative uses of technology by embedding technology integration across the entire injtiative
including professional development, instruction, assessment, and instructional resourc

7. 21stCentury AssessmentsThe WVDE modernizes student assessments to include summative
assessment, benchmark assessment, and classroom assessment based on @goteuns Standards
and Objectiveshat integrate learning skills and technology toolse Tomprehensive assessment
program is designed to measure a full range of knowledge and skills, explore multiple approaches to
student accountability, improve record keeping on crucial learning outcomes, and develop a
accreditation and accountability pcess focused on 21st century learning. Assessments are aligned to
the content, context, and learning tools of the 21st century, as defined by P21.

8. OngoingProfessionalDevelopment in 21sCentury ills. The state has developed a comprehensive
professionablevelopment initiative that focuses on building the capacity of disteeel leadership
teams, principals, and teacher leaders. The state supports administrators and teachers with ongoing
professional development in 21st century skills, promotes thiigion of 21st century skills in teacher
education programs, and includes competency in 21st century skills in the accreditation criteria of
teacher education programs and the requirements for teacher licensure.

9. Collaboration with Outside PartnersThe stae strategically involves a broad array of partners to
support all aspects of the initiative, drawing on the best and most innovative programs and
2NBI yAT I GA2ya (2 SyadaNB 2Sa0G xANHAYAII QA &aGdzRSYy
The remander of this document, which contains many hyperlinks to additional information, elaborates on West
+ANBAYALF Qa A Y heDe NSG 1 AND30 (NI § K &db&2Y Biyativéron2 2004 thio®h & G |
June 209. The WVDE is committed to donuing todocumentthe process, structuresand resources to support
the implementation of 21st Century Instruction and Learning.



Introduction
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Gouncil of Chief State School Officers (CCSSO) conference at Kiawah Island, South Carolina, where he experience
his first substantive contact with the concept of developing 21st century skills. The conference included a session
on the Partnership for 219€entury Skill§P21) led by P21 President Ken Kay, who highlighted the key aspects of

the Partnership and its intentions. After officially becoming State Superintendent of Schools on July 1, 2005, Dr.
Paine realized the value of joining the Partnership.

Ly ! dz3dzad wnnpX GKS 2Said *#ANBAYALF . 2FNR 2F 9RdzOl GA2
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Progress (NAERhe West Virgiria Department of Education (W8began to assess the current curriculamd
determinedthat althoughti KS &adF 6SQa 02y GSyid &adGl yRINR& Y SnloreiigorS YA
was neededo truly prepare students foa global societyDr. Panet joined by the governor, state legislators,
educators, school systemand businessassigned onto the Partnership in November 2005 at a statewide event.

West Virginia became the second state in the nation to join the Partnership for 21st CentunASkitlsocacy
organization that includes members from the business community, education leaders, and policyriRakeras
RSOSt 2LISR (2 GRSFAYS || LRSSNFdA GAaA2Y F2NJ umaid OSy
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unified vision of the Partnership is to develop teaching and learning for the 21st century to strengthen education in
America. In joining this Partnership, tiéVDEcollaborated with West Virginia leaders from business, government,
and educationwho committed themselves to systemic change that will prepare the youth of West Virginia to be
productive and successful citizens globally, both now and in the future.

In 2005, and building on existing innovative initiatives, the WVDE implemented a systematic and systemic plan to
bring the concept of 21st century instruction and learning to scale. The size and demographic characteristics of the
adl d5Qa SR dzOIcds he sfate fat adiadhvarita§erto ilnfilement a systemic initiajisge 703 public

schools (plus 34 institutional schools, 41 vocational schools, and 3 schools for the deaf and blind); 281,711
students, only 2,109 of whom are English language learaeda student population that is 93 @ercentWhite.

2 SA G =+ »MNdl diz¢ and deinographic homogeneity ghee statea certain advantage to pilot test a
comprehensive initiative to transform a statewide educational system into a strong and rigorousefigty

teaching and learning environment.

2 SA30G xANHAYAF QA LINBOWBIAlAnitiFizeNdIrefioaslyf iyt Eghtury Medrning indatiye
includes targeted stakeholders receiving focused professional development to support succesisimantation
through the achievement of the following objectives:

V TheWVDE staff receive comprehensive knowledge of 21st century components through 10 days of
required professional development.

V Schoodistrict superintendents and district leadership staffceive comprehensive knowledge of 21st
century components through sBeday leadership conferences.

V The directors of the regional education service agencies (RE&Asupport staff receive
comprehensive knowledge of 21st century components througB-gixy leadership conferences.

V Allprincipals receive comprehensive knowledge of leadership skills necessary to cretaterftliry
elementary, middleand high schools through attendanceat0-day 21st century leadership
institute.

! p21 delineates the following four student learning outcomes: (1) core subjects and 21st century themes; (2) information,
media, and technology skills; (3) learning and innovation skills; and (4) life and career skills.

1



V All teachers receive ooprehensive knowledge of 21st century content and pedagogy to create 21st
century classrooms through the process of establishing 600 master teachers trained to support
buildinglevel professional development.

Thischronicle documentdescribeghe processesstructures and resourceshat are targeted abuilding every
stakeholde® capacity to understand and support the implementationhaf Global21lnitiative. Thechronicle is
organized into nine major sectionsstablishment of visigrdata analysis, ptaningandprocess design;
managementandorganization; standardand curriculum alignment; programmatic initiatives; technology
integration; 21st century assessment; professional developrreemd collaboration with outside partners.



1. 21st Century Vision

West Virginia is determined that students will be ready for the world that awaits them. The West Virginia
Department of Education, along with the Governor, state lawmalard key stakeholders, has embraced thar

key student outcomes of 21st centusarning. Through a systemic approach, the WVDE is implementing a

learning modeto assurethat West Virginia students will have the knowledge and skills needed to succeed and
LINPEALISN) 62RF® YR G2Y2NNRsd ¢ KS 2 Slaping aANEdtufyisthool 2 | NR
system aligns with the West Virginia Jobs CabimbichwasS & (i 6 f AAKSR o0& GKS BR@dSNy 2
worksto link educational improvement and economic development in West Virgihia. WVDE recognizes the

need toensure that all stakeholders share a common vision for 2%situryinstructionandlearning and a

commitment to designing and establishing processes, legislation, pohciestructure to supporthe effective
implementationof this visionThe processf ensuring this systemic involvement of all stakeholders has included

the establishment of advisory coungitommunication plangeacher, student, and business foruneenferences

and the creation of a multitude of guiding documefegy., frameworks, leglation and policiek

1.1 21st Century Advisory Council

Central to the vision of creating a 21st century education system is ensuring that the education system is
connected locally and globally to business, industry, and other key stakeholders. Badhthe WVDE

established the1st Century Advisory Coundil2 LINB @A RS Ay Lldzi | GRbaRltztiaRve yTi@S 2y
AdvisoryCouncil is composed of business and community leadersdibragions of the state. The Council has

provided input and focus to th€lobal2lcommunications plan in an effort to make the public aware of the
AYAGALFGAGSa YR GKS o0SySFAadGa Al gAff OoNARy3dI G2 GKSAN

1.2 Statewide Communicati on Initiative

The support and engagement of all stakeholders are crucial to the sucabes@Gbbal2llnitiative. Immediately

upon joining the Partnership, the WVDE began building alliaaedgromoting a sense of collaboratibg

informing educators, bsiness people, and community groups about the potential tigmgn impact of the
AYAGALFGOAG®S 2y GKS adGrGSQa SRdAOFGAZ2Yy I aeadSYy |yR az
communicate a common vision and language for the initiative.

1.2.1 Teacher Forums

Voices from the Fieldias a series of gatheringeld around the state in February and March 2006. More than 800
teachers were asked to provide their insights about 21st century skillsadkt gathering, the teachers split into
small groups and answered two guestions:

1. What knowledge and skills does a West Virginia graduate need to succeed in the 21st century?
2. What do yoyas a teachemeed to educate a 21st century learner?

Responsesra posted online by the county in which each focus group was Belkéley Cabell Greenbriey
Marion, Ohig, Putnam RaleighWood).

21st Century Teacher Effectiveness Forwaee held in the fall and winter of 200U8; these weredesigned to

solicit information from teachers, administrators, and other key stakeholdadto inform higher education

about what teachers needed teacher preparation programs to prepare them to teach in the 21st century
classroom. A white paper on what a teacher needs to know and be able to do in the 21st century was developed
and submitted to the West Virginia Commission on Teaching Standdrd€ommission is preparing


http://wvde.state.wv.us/teach21/advisory.pdf
http://wvde.state.wv.us/news/1137
http://wvde.state.wv.us/news/1143
http://wvde.state.wv.us/news/1160
http://wvde.state.wv.us/news/1146
http://wvde.state.wv.us/news/1141
http://wvde.state.wv.us/news/1144
http://wvde.state.wv.us/news/1136
http://wvde.state.wv.us/news/1138
http://wvde.state.wv.us/news/1140

recommendations for the State Board on what a teacher needs to know and be able to do to be an effective
teacher.

1.2.2 Business Leader Forums

Aseducation and economic developmetdnverge the WVDE values the input of the Westgifita business
community.To solicit business lead&r@put on the direction of education to ultimately produce viable
employees, the WVDE contracted with an outside vendor to conduct statewide forums with business leaders in
late 2006.Eightbusiness fanums were held beveen May 8 and June 2, 2006cations for the forums included
Beckley, Morgantown, Wheeling, Martinsburg, Mineral Wells, Summersville, CharlastbRluntington.

Attendees included individuals from the business community, past and gredenators, State Board members,
Chamber of Commerce membeesd Workforce Investment Boardembers from around the state. Information
about thethen-named21st Century Learning Initiative was provided.

Allforum participants agreed that the directiorf the initiative was on track and in line with tineeds of their
organizationsThe participants expressed interest in the integration of paiemblvement, professional
development, basic job skills, communication skdligl technology skills for aliglents in the implementation of
this effort.

Attendees were committed to helpg the statework toward a change and were happy to have been a part of
meetings where their concerns could be voiced.

1.2.3 Student Focus Groups

In January 2008, student focgsoups were held in four locations acrdke state Led by State Superintendent of
Schools Dr. Steven L. Paine, these focus grougsl askdents their opinions about their school systemwhat

they liked, and what they thought should be changeahd what hey need to be successful in the 21st century.
Following the site visits, and in an effort to reach all West Virginia students, an online student survey was launched
in May 2008Results for this survey will be utilized to determine needed initiativesgyohangesor

communication requirements.

1.2.4 School System Leadership Team Conference

¢KS d0K22ft aeadsSy tSIRSNBRKALI dSrY O2yFSNByOS Aa | ¥
to developinghigh-performingschoolsand school systes Since2004, theDivision of Educator Quality and

System Suppoithias conducted at least two conferences each year to support school systems as they move to
address the demands of effectively preparing West Virginia students with the knowledge aniiskitisk and

life ina global digital societyl' he unifying theme for the more than 10 conferences has been to provide school
systems with research, informatipand resources to help them serve as catalysts for systemic change.

As a key component of WestA NAAY Al Q4 aeadSYA O -perfallndN@schOd sysietns, REWEStE 2 L.
VirginiaSchool System Leadership Team Conferéndesigned to

V develop knowledgeable, capable, and visionary system leadership

V  build improvement capacity within thechod systems

V build a foundation of understanding and a common language as counties move to develop a 21st
century system

provide support tadistrict leadership

implement theWest Virginia Framework for High Performing School Systems

provide an opportunityfor systems to exchange ideas

< <<



The target audience for the School System Leadership Team Conference is approximately 500 participants who
make up the School System Leadership Teams fromdisiittin West Virginia and from other educational
organizatiors. Districtteams led by the superintendent include central office administrators, principals, and

teacher leaders, as well as members of the eight Regional Educational Service Agencies (RESAS). The teams hav
opportunities to learn from national and locBIE LISNII & 6 K2 SELI YR LI NIGAOALI yiGaQ
thinking. The Leadership Conference provides an infusion of new ideas througkglange sessions and-itkepth

clinics. Daily team meetings provide a structure for systems to reflectasadfs, and extend their learning. For

each conference, the instructional sequence changes based on the conference theme, system needs, and current
research. Team meetings are a key support and the most important element in the learning seqleracks.

provided fordistrictteams tomeet andshare their thoughts, conduct sedssessments, and then discuss and plan

the changes needed to mewtheir school systems forward. wide array of outstanding educational leaders, such

as Larry Lmtte, Douglas Reeve¥yillard Daggett, Jim Sweeney, Philiphlechty, Terrence Deal, Tom Guskey,

Roland Barth, Thomas Houlihan, Linda Daiiaghmond, and Rick Stiggins, have served as keynote speakers at
these informative conferences. The Leadership Team Conferences argséidioumore detailin the Professional
Developmentsection of this document.

1.2.5 Communication Plan

In late 2007, the WVDE contracted with a public relations firm to conduct a statewide phone survey exploring the
current perceptions of education in general and then-named21st Century Learning Initiative in particular. The
report was used to develop the RFP dorintegratedmarketing communication plan

In December 2008, the WVDE began developing a publimoredaand outreach plan. Since the new CSOs were
implemented at the start of the school yedine WVDE recognized the importance of creating a real understanding
of 21st century learning. A key aspect of the public relations plan was to edomagnts, stdents and the

community about the WESTEST 2 and the anticipated outcomes of thediinstistration of theWESTEST 2.
Brochures, press releases, articles, news media interviews, podcasts, talking points, a Yéell siterwell-

proven outreach tactie were developed internally for all of the target audiences. The phases of the public
relations and outreach initiativedalres®d (1) why public education is changing, (2) how public education is
changing and what it loakike, (3) how 21st century leamy is measuredand (49 why21st century learning takes
everyone.

In January 2009, the WVDE conducted the Superintendent Forums. A princigekeaictier leader from every
public school in West Virginiaene asked to attend one of the forums. The forumere used as a vehicle to share
information with educators about 21st century learnjag well ago ask for their assistance in disseminating
information about 21st century learning. Attendees were asked to serve as touch points with their schools and
communitiesand to providefeedback on the draft versions of the sotobe released brochures, articles,
podcastsand so forth A listserv of 1200 attendees was developed and utilized as a source faraywo
communication with every school in the state.

In February 2009, the WVDE secured a public relations firm to assist in promoting and creating a better
understanding of 21st century learning. The first task given to the firm was to assist the department in identifying a
new name for 21st Century Learnihg ¢ KS 2 +59 Q& NXK & S| NXbadindcatgdRrésGhé Bae Ay S
21st Century Teaching and Learning was not resonating with target audiences. The newGlaina21: Students
deserve it. The worldemands it¢ and logo vere officially launched oi\pril 5, 2009as part of the kickoff of the
outreach and public relations plan. The WVDE plans furtBerafthe public relations firm to develop new media,
advertising and marketing plans to educate the public about Global21.

1.3 Guiding Documents

TheWest VirginigGlobal21 Initiativdollows several guiding documents any major initiativeguidingdocuments
allow all stakeholders to share a common visior guide the work to be achieve®uidingdocuments clearly

5



delineate the expectations for atakeholdergi.e., the best practicesighyield strategiesandoutcomes that
must be accomplishgdGuiding documents mst reflect(1) acomprehensive review of theesearcHiterature on
best practice as well as stakeholder expertise and experiegnsedcessful process€®) legislation that codifies
into statutory requirementghe fundamentalaspectghat ensure equity of applicatigrand (3) State Board policy
that providesdirection and guidance for implementation of structural, programmatied procedural
requirements.

The vision oéveryWest Virginia high school is to graduate all students with 21st century knowledge and skills
ready to succeed in an appropriate psstondary education prograrand able to responsibly live, legrand
thrive in a digital global society.

1.3.1 Frameworks for High -Performing System s, [ HIGH PERFORMING SCHOOL SYSTEM|
Schools, and Classrooms

TheFramework for High Performing 2Century School Systems SYSTEMIC CONTINUOUS

and the companiost Frameworks for High Performing®2Century IMPROVENET PROCESS
Schools (Elementary, Middle,caHigh School versiorsi)d i |
Frameworks for High Performing2Century Classrooms — — = —

(Elementary, Middle, and HigdchoolClassroom versions) f—
represent a major initiative to bring quality, equity, and lelegm
systemic change to West Virginia public schodleFrameworks

can be used as a guide for revising policies and a tool for improving
strategic planning. They focus on wideale improvement by

aligning the efforts of state education agencies, local school
districts, and principals and teachers towgfd common

agreement on the results to be produced by hjggrforming

schools and schools systems and (2) the structures and processes ] — —
necessary for achieving those results. All Brameworkslescribe CULTURE OF COMMON BELIEFS & VALUES
conclusions reached from research on the practicesmandesses —|2edicated 1o "Lleaming for ALL.. Whatever If Takes™
2T ' YSNRAOI Qa o0Said aokz2z2f aeaidsSya IyR FTNRY NBOASGAY3
high-performing schools.

l STUDENT/PARENT SUPPORT [ ]

] CURRICULUM MANAGEMENT I

l INSTRUCTIONAL PRACTICES I
I SCHOOL EFFECTIVENESS

All versions of thé&rameworksare based on th¢hree-component modelthat describes the following
U The importance of cohesive culture

The foundation of any highly effective school is the quality of the culture. Generally defiddteagay we do

things around here; culture is theunderground stream of norms, values, beliefs, traditions, and rituals that
havebuilt up over timeas people work together, solve problems, and confront challenges. These expectations
and values shape how people think, feel, and act in schools. Thus, culture is a powerful determinant of results,
and the degree to which school leadérsi 1§ SY R (12 (GKA&d RSOGSN¥YAYIYOH At d:
improve.

U The practices of the Zicentury schools and schools systems

The practices used to improve classroom, school, and school system effectiveness center around four broac
areas(described as pillars in tHgameworks: (1) the quality oturricuum a2 KF G 6S (S OKE T <
ofinstruction,d | 26 6 S (S| OK &ffectieness ofiséhépli 2 ASNBEf S (S OKeT Iy
characteristics and backgroundstbé students and the support of their familiesi 2 K2 ¢S G S| OK ®¢
these four variables (pillars) provide a clear organizational model for classroom, school, and school system
improvement. Thd-rameworksise these four areas (pillars) as an organizatitructure for displaying high

yield practices common among high performing schools, school systems, and classroomBralEaaliork
provides a very brief description of each higikld practice (pillar).



U The critical elements of district continuous impvement

Highperforming schools not only share common strategies for change, but also share common methods for
bringing about that change. They have a basic commitment to everyone getting better all the time in order to
improve results for students. Thewve adefined collaborative improvement proceghat is embedded into
the life of the school. They set aside time to study a variety of student data, identify needs, study possible
A0NY GS3IASaAaT YR aSi F2NIK Ly IREEA2YIWELY oFaSR 2y
TheFrameworksare valuable tools for boards of education, district superintendents, central office administrators,
principals and teachers. First, thegreate a vivid mental picturef how highperforming classrooms, schools, and
school system&8 LISN} 6 S® ¢KdzaX GKSe& OFly o6S | olaira F2N adl ¥
processes and determine relative strengths and weaknesses. Second, they can set the stageifgy powerful
learning communitieghrough which the sté can implement strategies necessary to producé @dntury
outcomes for students. Third, they can become the basis for working cooperatively with teachers, school
administrators, local boards of education, and state and regional agenciesttacturethe schooland change
policies and procedures that may be impeding results. Fourth, dheyhebasis for a common language and a
common visionof the culture, processes, and practices of a great West Virginia school sy&tertly, they can be
a basis dr designing sustained, embedded professional developmanthe local, regional, and state legel

Through theFrameworksthe West Virginia Board of Education and the West Virginia Department of Education
commit to responding to the varied needs of thg &chool systems. Differing in size, culture, and organizational
capacity, no two school systems are alike. Nevertheless, all students deserve the saeaatiigreducational
experience wherever they attend scho®he concepts embedded in tiigameworksiot only will unifythe state
SRdzOl (i A 2 ¢fforts andl dirScitaations, but also will allowest Virginido serveits students in a way that
0KSe RSASNIBSY LINBLINARYy3I GKSY T2N adz0O0Saa Ay G2RI&Qa

1.3.2 Vision for 21st Centur y Education

2Sa0 *xANBAYAlIQa | OlGAz2y (nftiatide2kihoyntienas2lsd Geidtlinol BaknindCiS\WRestk & U
Virginia The intention of the collaboratiowith P21 is for West Virginia to transform public education india¢e,

creating a more rigorous and globally competitive educational system. All West Virginia studemtseitr

exceed national education standards and prepare for higher learningnendorld of work through the programs,
servicesk YR 2FFSNAyYy3Ia 2F 2Said =+ adButyfingledudation $yeRitdzdiies ST T A
appropriateFramework(system or school level) is a concise statement regarding the vision for 21stycen

education at that level.

TheFameworkvisionfor creating a 21st centurgducation at theschool level sets forth that by 2014, the WVDE

and the eight Regional Education Service Agencies will help create systemic conditions, processes, and structures
within the West Virginia public school system that result in (1) all students mastering the essential curriculum and
beyond; (2) closing the achievement gap among subgroups of the student population; and (3) developing
competence in 21st century contedéarning skills, and tools.

The vision of the West Virginia elementary school is to ensure that all students are proficient in literacy and math;
to help studentslevelop a sense of efficacy and love of learning; to provide a rich foundation in the &reas o
science, social studies, the arts, healihd wellness; antb integrate 21st century content, skills, topénd
assessments into the learning environment.

The vision of the West Virginia middle school is to create an environment dedicated to academior all
aGdzRSy i as 6KSNB SELISOGlIGA2ya FINB KAIK FyR &dzZJJ2 NI A
their learning skills and responsibility for achievement; to guide them through the personal issues of early
adolescenceand  build the foundation for high school and postsecondary choices.


http://www.21stcenturyskills.org/documents/wv_2_pager_for_website.pdf
http://www.21stcenturyskills.org/documents/wv_2_pager_for_website.pdf

The vision of the West Virginia high school is to ensure that all students graduate with 21st century knowledge and
skills; are selflirected and proactive about their education and futuaee prepared for success in an appropriate
postsecondary education program; aatk able to responsibly live, learn, and thrive in a digital global economy.

Il A3K a0K22fa FINB aallSOAlLtAaGasd Ay | R2ft S Fiaboyf with the a S
school] YR RS@St2LIAYy3a YR NBFAYAYy3I aiddzRSydaqQ FOFRSYAO
middleteen years are the time for exploration and preparation for careers; therefore, dvasled learning,
introduction to mgors, and community service opportunities must be offered to assist students in making
decisions about the future. High school students are guided by and directed toward a rigorous academic program
that prepares them for success in postsecondary educdteshnical credential- or 4-year degree) and for living

and learning in a higtechnology digital world.

S1
I.

1.3.3 21st Century Learning For West Virginia Students

The WVDE created a document calldt Century Learning for West Virginia Studemtss internal document
provided a context and rationale for 21st century learning, a definition of the key elements of 21st century
learning, and an overview of2id st century curriculunand anticipated learning proficiencies as defined in the
following excerpts:

V A System Redesigi21st century learning is a redesign of the educational system that affects how
district offices, schoo)Jand classrooms are structureshd has at its core the mission to develop self
directed, motivated learners who can demonstrate the skills and knowledge that are foundational for
the workforce of the future

V  Focused on Rigorous Wor@dlass Content and 21st Century Skifldst centurylearning is built on
world-class curriculum standards for both content and sKillgraduates students who have mastered
core content while also cultivating an understandingylwbal awarenesginancial, economic and
business literacycivic literacyand personal health and wellnedsfeatures the importance of 21st
century skillsfocusing on the development ¢1) Information and Communication Processing Skills (2)
Thinking and ProblerBolving Skilland (3) Personal and Workplace ProductivityiSki

V Taught and Assessed Using Engaging, Relevant Proceéskstscentury instructional processes
develop learners who have deep understanding of and the ability to apply knowledge to authentic
realworld situations. Instruction in a 21st century classroplaces emphasis on student sdifection
and developing the ability, confiénce and curiosity to learnFoundational to 21st century learning is
the use of 21st century technology tools and classroom assessments for learning that guide the
instructiond process.

V Prepares All Students to Succeed in the Gldp&lompetitive Society in Which They Will Livigy
focusing the educational system on 21st century learning, students will be prepared to embrace the
challenges of the global society in which thell live. By developing deep understanding of
knowledge and enduring thinking and learning skills, students will be able to adapt to a rapidly
changing world and assume productive roles as family members, citizens, warkeleaders in a
complex competive digital age of the 21st century

The West Virginia curriculum for 21st century learning is delivered throughdetibolwideand classroom
experiences appropriate to learner needs and characteristics at each programmatid lesst experiences focus

on world-class rigorous standards taught and assessed through authentic and contextual procestagsion is
relevant to learnerQives and is designed to develop deep understanding of and the ability to apply core concepts
and skills to reaworld stuations. ¢ KS f S| KIfirBugi)12 cubrddiid should result in proficiency in three broad
areas:

1. 21st Century Skills and Technology Tod&st century skills are categorized in three arties
integrate the use of technology withe development & specific skillsThe areas are (Ijformation
and Communication Processing Skills (information and media literscyl literacyand oral, written
and multimedia communication skilig?) Thinking and Problet@olving Skills (critical thinking, sstsis
thinking, problem solvingand creating and innovatingand (3) Personal and Workplace Productivity
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http://wvleadershipcollaborative.googlepages.com/21stCenturyLearningbestdefinition.pdf

Skills interpersonal and collaboration skills, self direction, adaptability, ethical behavior,
social/personal accountability, leadership and projeleinning and development).

2. Core SubjectsThe core curriculunfor the 21st century is expanded beyond the traditional basics to
include the following subjects as essential for all studemading and English/language arts
mathematics scienceforeign bnguagescivics and governmenéconomicshistory, geographyand
the arts At each programmatic levespecific requirements related to these core subjesntsdefined in
policy. Across the curriculum sequence, there must be an overall emphasis oasecreigor and
higher standards for student performance.

3. 21st Century Interdisciplinary ContenWithin the curriculum sequence, 21st century curriculum
content themes permeate the life of the school in both classroomsatmbolwideactivities These
themes areglobal awarenesdinancial, economicand business literagygivic literacyand personal
health and wellnessThese themes are developed at each programmatic level based on the
characteristics and needs of the learners; experiences around eactethkrauld result in learners who
have the knowledge, slglland dispositions to be personally responsible and act as informed citifens
their school and communitylhe specifics of how each area is integrated into the life of the seheol
determined ttrough a collaborative staff planning process that results in a consistent and pervasive
focus on 21st century content

1.3.4 21st Century Teacher

TheFameworkdocumentsdescribe theexpectationdor 21stcentury teaches, whomust exped changes in their

roles and responsibilities. For decades, teachers have played a largely autonomous role, being almost totally
responsible for making decisions affecting the classroom. However, as Dr. Lawrence Lezedteesearcher in
theareaofS T FSOGA PSS a0K22fax SELIIFIAYaZ a¢2RIFeQa a0Kz22f &
which high levelefO2 f t 62 NI GA2Y | yR O22LISNI A2y FNBE ySOSaal NE
themselvesas part of a broader school team dedicated to shaping a cohesh@olwideculture characterized by
consistent and pervasive core beliefs and practiaes creating achoolwidelearning community that

collaborates, utilizes technology tools, analyzetagdproblem solvesand plans strategically to improve
schoolwideconditions that lead to student success. Teachers of the 21st century are the master facilitators of
learning Theyhelp and guide students through welbnstructed instructional strategidhat build meaning and
understanding. Teachers must see the design of the instructional process différetiitty21st century classroom,
wheremastery of content, proficiency with 21st century taing skills, relevance to realorld situations, and use

of 21st century technology tools become the critical components of good instructional design. Teachers also must
understand student assessment processes differently by understanding the importance of a balanced assessment
system. In a belturve environmat, assessments are used primarily to grade students. In a 21st century
environment, students are asked to perform authentic assessments that truly demonstrate proficienegadie
teachers to redirect and reconstruct the instructional process. Firtalyghers need to make a personal

commitment to grow professionally, all the time learning what will bring greater success to the stildeynts

serve. Becoming proficient in the instruction of 21st century content, learning skills, technology tools, and
as®ssments is part of a natural and ongoing progression in professional growth.

1.3.5 21st Century Partnership Application

Ly GKS ¥ttt 2 ¥applicatiopfar inéluSidnin the RaxdrshipAdr Z1st Century Skills was submitted
FYR | LIINRGSR® ¢KS LI AOF{iA2y RSAZONAROGSR 2Said ANBHAY
ensurethat students are equipped with the knowledge and skills to be ssfaksitizens in the 21st century. The
application includes theames oftheA Y A G A+ f YSYOSNAR 2F GKS {GFGS { dzLISNXR
Virginia Frameworks for 21st Century Learners.

lfta2 AyOfdzRSR Aa (KS 2 + ardidiénplanikd@iig $ha fiamenvgrkdd expasddeddhe LIY Sy
capacityacrossWest Virginia and to assure that students acquire 21st century skills, both the current teacher
workforce and the teacherof the future must be provided appropriate professional develgmt. Toward this
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http://wvde.state.wv.us/frameworks/
http://wvde.state.wv.us/techworkplan/21stCenturyApplicationDocument.doc

end, West Virginia Board oEducation(WVBE}olicy 5100 (Approval of Educator Preparation Progravas)

recently revisedo include languagehiat reflectsthe addition of 21st century learning skills as an expectation

within the conceptal framework of teaching and learning in West Virginia. The objectives for professional
development include (1) designing and implementing online professional development that provides an

orientation for all West Virginia educators to define and providecsfic examples of the five content and skills

areas that represent the essential knowledge for the 21st century; (2) enghangll new and ongoing WVBE

WVCPR and RES#ponsored professional development incorporates 21st century skills and rafdeant

examples for each content area taught in the public schools; (3) having each teacher complete a 21st century skills
technology literacy sefissessment to provide information that will form the basis of a technology literacy
professional develop@y G LJX Iy (2 0SS dzaSR & LI NG 2N Fft 2F | G°€
embedding 21st century skills in all core subjects and teacher preparation programs in higher education.

The application describes how West Virginia would reviewdtsational standards, increase their rigor, and
include key dimensions of 21st century learning: global awareness; civic engagement; financial, economic, and
business literacy; learning skills that encompass problem solving, critical thiakuohgelfdirectional skills; and
information and communication technology literacy. The WVDE set forth a plan to identify in core subject areas
those 21st century learning skills required for students to be successitit current academic content standards
for the inclusion of 21st century learning skiied revise current content standards to include 21st century
learning skills by 2007.

I F2dzNIK YIFI22N O2YLRYySyld 2F 2Said £ANBAYAlIQa LIy Aa
assessment system. Thpmication describes how the WVDE released an RFP to transform the West Virginia
Measures of Academic Progress, the statewide assessment program, into 21st century assessments that measure
and are aligned to learning skills, which are embedded in theadwdentent standards by grade level. The

objectives of this new assessment program are to create valid and reliable assessments that (1) are aligned to the
21st century skill descriptors and stai®ntent Standards and Objectiy€8) inform instruction (3) promote

school improvementand (4) produce results that can be used to calculate schsitjct, and state accountability
asoutlined bythe No Child Left Behind Act of 2001.

Finally, the application described how West Virginia would approach thé@lership State Expectation of being
communicators of proof ofconcept 2 Sa i +*+ANHAYAI Qa YSiK2R&a& YR adeaidsSys
a0l 6SQa AYAGAIFIGA@GSAE F20dzaASR 2y (GKS RS@St2LIYSyid 27F N
the 39 critical elementsf the initiative systematically embedding evaluation mechanisms inteeiisting

information systems, and, ultimately, summative evaluation approaches to asseascttess of the initiative.

These 39 critical elements target areas of the education system (e.g., professional development, assessment) that
must be addressed, altered, or improved to achieve the vision oGlbbal2l Initiative

The graphic of West VisgiA Q& O2f f F 62N} A DS Y2RSTt ,vih2hWashGudes in theJA vy 3
application is reproduced on th@extpage.
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West Virginia Department of Education

Collaborative Model for Developing1stCentury Learners
Basd on the WV Framework for High Performing School Systems

4 )
21stCenturyLearners
Students able to responsibly live, learn and thrive in a digital global society 21stCENTURY CREDENTIAL
6 NR (KS D2OSNYy2NRa 5
V  Proficient in basic skills includigg stcentury contentin global awareness and financial, incentives based on high levels of performance o
economic, civic and business literacy 21stcenturv assessents.
V  Ability to Use21stCentury Thinkig Skills and Technology Tools
V  Personal Accountability for Healthy Living, Learning and Responsible Behavior 21StCENTURY COMPO,NENT,S
\_ J -Use upto-date technology tools to enrich curriculum.
-Develop units and lessons that focus on deep
understandingof concepts, ideas and patterns.
-Use instructional strategies that enhance student
WV CLASSROOMS_ ability to critically thitk and problem solve.
Based on thé&ramework for High Performing Classroorreate -Connec1stcentury content to relevant student
classrooms where students are highly engaged in rigorous curriculu experiences.
through the use of high yield instructional practices tdavelop the "Use standardbased performance assessments to
. . . . measure proficiency in ability to apply technology and
knowledge, skills and attitudes of proficietstCentury Learners. critical thinking skills.
-Instill a spirit of inquiry, student setfirection and

personal responsibility for learning.
21stCENTURY COMPONENTS

-Create positive context for 21 eentury learning
WV ELEMENTARY] WV MIDDLE WV HGH through teacter support, collaborative plannirand
SCHOOLS SCHOOLS SCHOOLS disbursed leadership.

-Use effective sategic planning, including tenblogy
Based on th&ramework | Based on thé&ramework for High | Based on théramework for planning, to implement the Frameworks.
for High Performing Performing Middle Schogls High Performing High Schopls -Enrich curriculum through WVLearnderning
Elementary Schogls create middle schools that create high schools that platform and WV Virtual School.
create elementary effectively transition students effectively prepare all students -Use scheduling andafing patterns that assure
schools that insure from elementary to high school, | for postsecondary education i student access to &t century content.
literacy and numeracy for| continue a strong emphasis on or skilled career opportunities, -Create support systems that encourage all students
all, develop in students a | core content, assure proficiency | assure a rigorous and relevant be 21st Century credentialed.
serse of efficacy and love| in basic technology and expand | curriculum taught wit21st -Monitor curriculum, instruction and assessment to
of learning and introduce | student knowledge and abilites | century content, skills and assure alignment with 21sentury learning.

’ ' ' ' - Create local stakeholder commitment to graduates1
Century Learners.

— -Use strategic planning, including technology plannag
implement the Frameworks and integrate2tentury
content, tools andskills.

-Implement comprehensive professional development

WEST VIRGINIA SCH@MIETRICTS programs
Based on th&ramework for High Performing School Systemeste the ‘Bul”d 'ng‘ll,ﬁ’usmess partnerships to suppors@entury
organizational culture, develop the improvement processes and imefe the tools andskills.
. o . . -Develop policies/procedures and atktte resources to
researchbased practices that create conditions for improvement in schools an

support 2kt century learners.

classrooms and that focus on developiigstCentury Learners. _Promote 25t centurv credentialing.
21stCENTURY COMPONENTS
-Promote 25t century skills Pre 0 as a vehicle for
economic development.
THE GOVERNOR, THE WV BOARD OF EDUCATION, THE WV LEGIS _Cdlaboratively implement a fivgear plan that includes

THE BUSINESS COMMUNITY AND EDUCATIONAL LEADERSHIP G support initiatives and policy modifications.
LYLNR@ZS 'yR SELIYR 2+04a i
By committing to a common direction, the Governor, the WV Board of Education i supports system.

the WV Legislature in cooperation with the business camity and educational -Provide contenispecific technology tools to teachers.
leadership groups can enhance West Virginia economic development and improv -Allocate resources fongensive professional
level of educational quality through strong focused leadership,-teng planning and development.

targeted resource allocation dedicated to the developmeh2l1stcentury learners “Revise WVDE curriculum and assessment protocols to
9 P y ’ include content in global awareness, financial, economic

civic and business literacy with performance measures fc
21st century skills and technological proficiency.
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1.4 Legislation/Policies

In addition to publicizing the initiative and getting all stak&lers on board, state leaders must shape policies that
support the initiative and provide the funding to carry out those policies. This formidable task requires the state
department of educatiorto develop overarching policies that support the initiateved requirespolicymakers to
enact laws, policies, and programs that align with the goal of preparing all students for the 21st century.

1.4.1 Legislation

The following are examples of the legislation passed by the West Virginia State Legislatyppat the
transformation of the state school system as called for in the initiag¥8-5-44.

V Senate Bill 599WV Code18B14-9 among others)passed and effeate March 8, 2008, outlined
G+xrAAA2Y HAHAY !y 9RHzZONBR @Y NBR daSKBIA {ii I F8 NJ &I NR
plan with specific goals, poIKQnented objectlves and performanamented objectives for publlc
education, consistentwiti KS a1 6SQa wm / Sydda2NBE AYyAGAFGABST
Education Council, which would consult with, and make recommendations to, the State Board on
issues related to Vision 2020. This bill also established state goals for higher entuatiimed
elements of accountability for public higher education; and specified postsecondary priorities related
to economic and workforce development, education access and affordability, student preparation,
degree completion, college recruitment andeation of workingage adults, emphasis on STEM
(science, technology, engineering, and mathematics) courses and programs, institutional research
capacity, and the functional literacy of adults.

V Senate Bill 608NV Codel18-2E7), passed March 10, 2007, effective July 1, 2007, provided for 21st
century hstruction and learning in all public schools. The bill established a 21st Century Tools for 21st
Century Schools Technology Initiative. As part of this initiative, WVDE would develop a West Virginia
21st Century Strategic Technology Learning Plan, ard$fwould be allocated to school systems to
provide equitable access to technology services for students in Gprelg 2.

V Senate Bill 657WYV Code18-2E5), passed March 10, 2007, effective July 1, 2007, required the
revision of education standards, assessments of student performance, and the sgstieaiding
schools and school districts accountable for student performance. These revisions would align with the
fly3dzZZ 3S FyR AyiSyid 2F GKS adlrisSQa wmaild [/ SyiddzN

V House Bill 258(WV Code18A-3-11), passed March 10, 2007, effective July 1, 2007, provided for the
designation of up to 25 profe&sal educators as 21st Century Learner Fellows, to be employed by a
state institution of higher education or a research corporation without losing the benefits received as
professional educators.

V House Bill 4588WV Code&18-9A-10), passed March 8, 2008, to be effective July 1, 2008, relates to
the fiscal support of public schools, including a provision for the funding formula for the foundation
allowane to improve instructional programs (see the subsection Resources to Support the Initiatives
in the Management and Organization section of this chronology). Specific components of the provision
govern the allocation of funds for the purposes of and to nthetobjectives set forth by the West
Virginia 21st Century Strategic Technology Learning PlaW(se€ode18-2E7).

1.4.2 Executive Orders

In September 2006, the Governor created the 21st Century Jobs Cabinet to promote a sea?@leskiPation

system that encompasses job training and lifelong learning and supports economic development in the state. The
Cabinet is amposed of 25 memberincluding educators, business leaders, and state legislators, and is cochaired
0 & U K SFirst llabyan&ite £EQa West Virginia natiyef the international law firm, Orrick, Herrington, and
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http://www.legis.state.wv.us/Bill_Text_HTML/2008_SESSIONS/RS/BILLS/sb595%20enr.htm
http://wvde.state.wv.us/legislature/2007greenbook.pdf
http://www.legis.state.wv.us/WVCODE/ChapterEntire.cfm?chap=18&art=2E&section=WVC%2018%20%20-%20%202%20E-%20%20%207%20%20.htm
http://wvde.state.wv.us/legislature/2007greenbook.pdf
http://www.legis.state.wv.us/WVCODE/ChapterEntire.cfm?chap=18&art=2E&section=WVC%2018%20%20-%20%202%20E-%20%20%205%20%20.htm
http://wvde.state.wv.us/legislature/2007greenbook.pdf
http://www.legis.state.wv.us/WVCODE/ChapterEntire.cfm?chap=18a&art=3&section=WVC%2018%20A-%20%203%20%20-%20%2011%20%20.htm
http://www.legis.state.wv.us/Bill_Text_HTML/2008_SESSIONS/RS/BILLS/HB4588%20enr%20SUB.htm
http://www.legis.state.wv.us/WVCODE/ChapterEntire.cfm?chap=18&art=2E&section=WVC%2018%20%20-%20%202%20E-%20%20%207%20%20.htm
http://www.wvgov.org/firstlady/default.aspx
http://www.wvgov.org/firstlady/default.aspx
http://www.orrick.com/news_events/releases.asp?action=article&artideid=3868

Sutcliffe, LLP. The members of the 21st Century Jobs Cabinet meet with schools and businessesttmensure
students are preparedf the 21st century workforce.

G2Sald *+ANBAYALF [/ 2YLISGSay ! Df2olt xAaA2y F2N 0KS HwM
Jobs Cabinegther educators, business leaders, and state officials, to establish a common mission for educational,
workforce, and economic development. This forum generated guiding principles for creating a seamless system of
education in West Virgintaone thatencompassseducational, workforce, and economic development

strategies and developed an action plan for cioulum transformation, communications about educational
achievement and college access, teacher excellence, strategic partnerships among stakeholders, and leadership.

During his 2007 State of the State Address, the Governor introducegarrogram testrengthen the
relationship betweeni K S biisinésSapdieducatiamommunities The Jobs Cabinet and tEelucation Alliance
are involved with the Student Educational and Economic Development Successp(&EBDSyhichpartners a
seasoned business mentor and master educator with a school principahagapplied to be part of the

program.

1.4.3 West Virginia Board of Education (WVBE) Policies

In 2007, the West Virginia Board of Education develop8taegic Plato operationalize itgoliciesin support of

the Global21 InitiativeThe plan is based on five strategic goals and includes performancéaddatemeasuring
progress toward each goal, objectives for addressing the goals, and an overview of activities to accomplish each
objective (WVDE, 2007). The five goals state that all students shall

1. master or exceed gradievel educational standards thagftect 21st century skills and learning

2. receive a seamless préfQ curriculum designed and delivered with broad stakeholder involvement to
promote lifelong learning in a global society

3. develop and promote responsibility, citizenship, strong charaeted healthful living

4. be educated in school systems that operate and deliver services efficiently and effectively

5. be educated by highly qualified personnel

These established WVBE goals serve as the foundational structure for the development of WVDE amal divisio
work plans as identified and described in the Alignment of Multiple Planning Documents section of this
chronology.

The Board of Education has revigealicy 251@nd its related subpolicies @isSR 0 St 260> KA OK R
educational standardgo allow school districts more flexibility in implementing tBéobal21 Initiativelt has also

revised many of th€ontent Standards and ObjectivigSOs) to align with the language and inteinthe

initiative. These policies to increase rigor of the CSOs technically go into effect July 1, 2008, although much work
has already been accomplished to increase rigor and align standards with 21st century content and skills
development.

Policy 2510Assuring the Quality of Education: Regulations for Education Programs
Policy 2520.121st Century Reading and English Language Arts CSOs
Policy 2520.221st Century Mathematics CSOs

Policy 2520.321st Century SciencedCSOs

Policy 2520.3521st Century Sciencel® CSOs

Policy 2520.421st Century Social Studies CSOs

Policy 2520.521st Century Health Educationl2 CSOs

Policy 2520.5521st Century Wellness PrdkCSOs

Policy 2520.621st Century Physical Edtion 512 CSOs

Policy 2520.721st Century Foreign Language CSOs

Policy 2520.821st Century Driver Education CSOs

Policy 2520.921st Century Dance CSOs

Policy 2520.1®1st Century Music CSOs

LKL <LK LK LKLKLK LK KKK LK KL
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http://www.educationalliance.org/
http://wvde.state.wv.us/strategic-plan
http://wvde.state.wv.us/policies
http://wvde.state.wv.us/policies/p2510.pdf
http://wvde.state.wv.us/policies/p2510.pdf
http://wvde.state.wv.us/policies/p2520.1_ne.pdf
http://wvde.state.wv.us/policies/p2520.2_ne.pdf
http://wvde.state.wv.us/policies/p2520.3_ne.pdf
http://wvde.state.wv.us/policies/p2520.35_ne.pdf
http://wvde.state.wv.us/policies/p2520.4_ne.pdf
http://wvde.state.wv.us/policies/p2520.5_ne.pdf
http://wvde.state.wv.us/policies/p2520.55_ne.pdf
http://wvde.state.wv.us/policies/p2520.6_ne.pdf
http://wvde.state.wv.us/policies/p2520.7.pdf
http://wvde.state.wv.us/policies/p2520.8_ne.pdf
http://wvde.state.wv.us/policies/p2520.9_ne.pdf
http://wvde.state.wv.us/policies/p2520.10_ne.pdf

Policy 220.11 21st Century Theatre CSOs

Policy 2520.1221st Century Visual Arts CSOs

Policy 2520.1421st Century Learning Skills aretfinology Tools CSOs
Policy 2520.181st Century American Sign Language CSOs

< <<

Other policies have also been adopted by the WVBE that suppo@littzal21 Initiativeincluding the following:

Policy 2320 : A Process for Improving Education: Performance Based Accreditation System (Effective
December 17, 2008)

Policy 232(@uts forth sixeducation goals for the state of West Virginia:

1. All children entering the first grade will be ready for the first grade.

2. All students will have equal education opportunity.

3. Student performance on national measures of student performance will equal oeéxaional
averagesand the performance of students falling in the lowest quartile will improve by 50 percent.
Ninety percent of ninth graders will graduate from high school.

High school graduates will be fully prepared for college, other postsecondapagon, or gainful
employment. The number of high school graduates entering postsecondary education will increase by
50 percent.

6. All workingage adults will be functionally literate.

S

For relevant state law, se&'V Code 818-1-4 and8182E5. This comprehensive policy also goes into detail about
state policy on the distribution of responsibility, measures for determiabtgguateyearly progress for West

Virginia public schools, annual performance measures for accountability, statelgperformance measures for
school accreditation status and school system approval status;chiglity standards, indicators of efficiency, the
electronicdistrictand school strategic improvement plan process, school accreditation status, exemplary
accreditation status, lowperforming accreditation status, school system approval, nonapproval status, the appeals
procedure, orsite reviews, capacity building, and identification of resource needs.

Policy 2450: Distance Learning and the West Virginia Virtu al School (Effective September 11,
2002)

The scope oPolicy 245@stablishes requirements for distance, online, and technoligjjvered learning

programg including student needs, course contergather/facilitator guidelines, virtual classes, funding, and
management at the statalistrict, and school leveldhe policy provides a framework for delivering the range of
courses and opportunities for students, expanding the range of courses and apjties for students, filling the
need for qualified teachers, providing lemcidence courses where enroliment numbers do not justify assigning a
teacher orwhenscheduling conflicts prevent students from taking a course when it is offerstiproviding

options for credit recoveryror relevant state law, se&V Code §812E9.

Policy 2419: Regulations for the Education of Students with Exceptionalitie s (Effective
September 11, 2007)

The scope oPolicy 241%overs policies and procedures that apply to preschool, early childhood, middle

childhood, adolescentind adult students whose educationabgrams require special education and related

services. These apply ppe-K3-year-olds, as of their third birth date, throughyearolds with disabilities

students with disabilities aged 5 through;2ill exceptional gifted students in Grades 9 throdghand all gifted

students in Grades 1 through 8 as specified. Rights under these regulations cease to apply at the end of the schoo
year in which the student turns 21 years of age (prior to September 1) or when the student has met graduation
requiremerts for a standard high school diploma. The policy defines the Response to Invention model and
R20dzYSyidGliAazy 2F SIOK aiGdzRSydQa NIBa WY Caléslgoa ethefii SN S
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http://wvde.state.wv.us/policies/p2520.11_ne.pdf
http://wvde.state.wv.us/policies/p2520.12_ne.pdf
http://wvde.state.wv.us/policies/p2520.14_ne.pdf
http://wvde.state.wv.us/policies/p2520.18_ne.pdf
http://wvde.state.wv.us/policies/p2320.pdf
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The scope ofolicy 2525a procedural rule, establishése criteria for approving and operating programs 8r
and4-year2 ft R OKAf RNBY Ay 2 SKibitiativé ("MiEéleyantlsttd landss8V@SdsEsI5-84). LINB

Policy 2340: West Virginia Measures of Academic Progress (Effective December 14, 2006)

Policy 234@stablishes policies and procedures regjnigthe administration and operation of the West Virginia
Measures of Academic Progress &V t 0 @ ¢ KS LI2f A0&8Qa LINARYI NB LJzN1J]2 &S A
to allow the statewide WAMAP assessment program to operate effectively and efficiepttyiding, also, for

procedures to protect the integrity of the assessment data. Further, Policy 2340 outlines procedures to support the
use of WYMAP assessment data to improve instruction. For relevant state law, see W\SGbAE 13, §818-2E5,

and818-2E8(c)(1)

Policy 2200: Parent, Family, and Community Involvement in Education (Effective July 1
2008)

Policy 220®utlines rules and policies for the development of local policies pertaining to parent, family, and
community involvement in West Virginia schodlbe primary purpose of the poli is to provide guidance and

JdZA RSt AYySa T2NJ AadNBy3IGKSYyAy3 LI NByidz FLYAtE&I FyR 02
counties. The West Virginia Board of Education believes that such partnerships at every level of education (from
elementary through secondary) are fundamental to the development and sustenance of a healthy educational
system. The underlying philosophy of the policy holds that parents, teachers, and community members can
NBAYT2NOS | yR 0 dz f Rrotofe high siident 2dhi&vEnekt &t scBblFa? Heded and ig the
community. Policy 2200 explicitly states thhstrict policies will encourage cooperative efforts between families,
communities, and schools to promote 21st century learfBi611A3.1.1). For relevant state law, s&fV Code
8182E5.

Policy 3233: Establishment and Operation of Regional Education Service Agencies (RESAS)
(Effective May 2007)

The revisedPolicy 323amendsWest Virginidl26CSR72, Establishment and Operation of Regional Education
Service Agencies, Policy 3233, filed February 13,, 20@4effective March 15, 2007 his policy focuses on the
following RESA services and responsibilities: establishment, governance and administration, finances, strategic
plan, standards for service delivepgcountability andeporting andseverability.

The strategic plan goals of the this policy include progdéechnical assistance to lgperforming schools
providing highquality targeted staff developmenptacilitating coordination and cooperation amodgstrict boards
andinstalling maintaining and/or repairing educatiomelated technology equipment argbftware, with special
attention to the statelevel basic skills and SUCCESS program.

Policy 5100: Approval of Educational Personnel Preparation Programs (Effective January 14,
2008)

Policy 510@stablishes the processes and procedures required for institutions of higher education to receive
approval from the West Virginia Board of Education to operate educational personnel preparation programs. The
legislative rule outlines the requisite framework feveloping, implementing, and approving such preparation
programs. Policy 5100 defines, identifiaad prescribes major program components, assessment instruments and
procedures, minimum proficiency levels, and program approval criteria. The ConcEptualation for Teaching

and Learning in West Virginiahich is Appendix-A in the Policy 5100 documerdpecifically outlines the

centrality of 21st century content, knowledge, skilad tools in providing comprehensive, highality education

for WestVirginidQ a O Kl ifs RedeB yedision, Policy 5100 was amended to require all teacher and
administrator preparation programs to include at le8gemester hours of coursework directly reddtto
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instructional technologyThis course must be desigh& address all respective ISNETS and NET8)

standardsIn addition, all preparation programs must address the ISTE standardgtioouthe programin the

fall of 2008, The West Virginia Commission for Professional Teaching Standards will orédseiVest Virginia
.2FNR 2F 9RdzOFGA2Y | NBOGA&ASR aSid 2F aidl yRIFINRa LISNIA
teachers For relevant state law, see WV Codel82ES5, 18A3-1, and18A3-1a

Policy 5202: Minimum Requirements for the Licensure of Professional/Paraprofessional
Personnel and Advanced Salary Classifications (E ffective January 14, 2008)

Policy 5202vas revised to include an additional category offimere: The Advanced Credentighe intent of this
category of licensure t® reward and recognize educatwho complete coursework and professional
development beyond the requirementsifthe Professional Certificat€ategories of Credentials include Mentor
Teacher, Advanced Placement Teacher, Technology Integ@gecialist, and Educator Zhe Advanced
Credential endorsed as Educator 21 is designed to recognize educators who completed professional development
or coursework with an emphasis on moving beyond basic competency in core subjects to promoting an
understanding of academic content at higher lisviey integrating 21st century interdiscigdiry themes into core
subjects.The Technology Integration Specialist Advanced Credential is awarded on completion of the WVDE
approved program designed to prepare educators to serve as clasdrased instructioal support for teachers
as they integrate educational techlogies into their instructionin addition, Policy 5202 now requir8semester
hours of instructional technology coursework taesv a professional certificat@his coursework must address
the ISTE standards

Policy 6200: Handbook on Planning School Facilities (Pending Board Approval June 2008)

Policy 6200s being revised and considered at the June 2008 meeting of the WVBE. A commstEemed in

January 2008 with superintendents, architects, engineers, regulatory offitatis boardof educationmembers,

the WVDE director of school facilities, the assistant superintendent in charge of the Division of Support Services,
and a represetative from the regional education service agencies. Over the courbeeaheetings, with

subgroups working independently between meetings, the committee developed recommendattidisy the

state needs to design future school facilities to meet enefigiency and green standards attdaccommodate a
curriculum for the 21st century. The revised draft policy pays close attention to the building design requirements
that will facilitate projectbased learning and technology integration.

1.5 Leadership Development

Implementation of Vst Virginias Global 21 initiative requiresdifferent kind of leader at the school and district
levek. ALeadership Collaborativeade up of representativeefrom higher educatigrpublic education, and
appropriate policymakers tsdframed new aligned 21st century standards for teacher leaders, princgpads
superintendents. These standards will be the basis for major changes in code and policy govehneing hig
education preparation programs, succession planning, licensure, induction, professional develoggomdent
evaluation of leaders. A master plan to implement code and policy changes is currently being drafted by the
Collaborative under the direction of D¥oe Murphy, Vanderbilt Universignd staff of the WVDE.
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2. Data Analysis, Planning, and Process

The WVDE is committed to making decisions based on effective, collaborative analysis of available data. To that
end, the WVDE has consistently convenedetmlder groups to identify concerngrovide guidance and
recommendations, and address areas of need. Such stakeholder analyses of datviewvedstudies and

reports onstudent performance by subgroupsrofessional development, accountability and eextitation, high

need students, high school preparation, and technology.

2.1 Structure for Data Analysis and Closing the Achievement Gap Report

The2008report Closing the Achievement Gap for 21st Cenliearners in West Virginiand edition, is designed

(1) to establish a structure of comprehensive data analysis and (2) update West Virginia educ#terstatus

and improvement of student achievement in West Virginia as a basis for determinimg fducational decisions.

To enhance the quality of performance, the following areas focused around the (1) review of the literature and
research factors that impact student performan¢2) determination of the status and progress of subgroup
performance (3) review of programs and strategies being used to close the achievement gap between subgroups
in West Virginia public school®) generation of findings and conclusions related to student performaarue (5)
recommendations for consideration as a résaf the findings identified. The report is organized istvenareas:

1. Background provides a historical account of the call for accountability from West Virginia to the federal
level. It introduces past and current federal and state legislation thaedrihe initiatives of student
achievement and school improvement. This section reviews West Virginia Board policy, goals, and
legislation addressing student performance and discusses the emerging organizational structures that
address 21st century learngr

2. Introduction addresses the challenges of closing the achievement gap in student performance at
different operational levels. This section defines the accountability structures established by the West
Virginia Board of Education through policy and itikies, the West Virginia Legislature through code,
West Virginia Department of Education through the design offfeanework for High Performing
School Systemand the plan for implementing 21st century skills.

3. Identified Achievement Gap Groupings andfBienance Factors Impacting the Achievement Gap
reviews the current literature associated with factors that contribute to poor student achievement
and/or the achievement gap. This section identifies the subgroups within West Virginia, their
performance orstate and national assessments, their associated achievement gaps, performance
factors such as school attendance and graduation rates, and other factors affecting performance that
need to be improved by the collaborative efforts of West Virginia educaodsstate leaders through
the Partnership of 21st Century Skills.

4. State Public School Subgroup Impact Data (Assessment and Additional) provides longitudinal
assessment data by subgroup for national and state assessments, including WESTEST, NAEP, ACT, A
PLAN, ACT EXPLORE, SAT, CTE ACT WorkKeyspEThUEsE Exams, and HSTW assessments, as
well as summaries and findings. Additional data also provided by subgroup include Advanced
Placement, Attendance Rate, Dropout Rate, Graduation Rate, College GtEng&ention Rate,
healthy literacy data, an@TE Placement in Employment or Postsecondary Education.

5. Closing the Achievement Gap Initiatives in West Virginia describes each program and/or strategy that
the West Virginia Board of Education and the Wesiikia Department of Education have developed
and implemented to improve student achievement and to close the performance gap for all students.
A comprehensive listing of systematic, systemic initiatives to promote 21st century instruction,
learning, andassessment is followed by a summary of specific programmatic initiatives to address
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closing the achievement gaps of identified subgrolfigmerous structural initiatives and processes to
restructure public education in West Virginia are presented withanftamework of beforeschool,
during-school, and afteschool programs.

6. Conclusions from the data have been embedded inltlemtified Achievement Gap Groupinggsction.
The conclusions drawn are based on State and National Public School SubgroupAsapasment
Data, Additional Impact Data, and the Closing the Achievement Gap Initiatives.

7. Recommendations are based on the conclusions drawn in this report from each area in which trend
data have been collected, as well as for the Closing the AchieveBamninitiatives.

Other changes to this second edition include the use of original artwork by West Virginia students to enhance
divider pages within the document. This student artwork reminds all educational stakeholders of the importance
ofintegratingc@ y A G A @S> LIKE@AaAOI X YR SY20A2Y Itk NOIAAGAO Ay
This reportpresentsa comprehensive collection of assessment data for analysis and other valuable indibators t
canbe used to analyze and monitor WestA NAA Y Al Qa4 LINPINBaAad ! RRAGAZ2Y @z
school district leadership in prioritizing achievement iathics and organizing decision making with regard to

student achievemeniwith the July 2008 online publication of the @Report, it was determined that sections of the

report would be updated in alternate years. For example, impact assessment data from the WESTEST and other state
and national assessments would be updated in 2009, and other sections of the report wouydddiedifor public

release in 2010.

2.2 Professional Development Stakeholders Report

In November 2006, th#&/est Virginia Professional Development Stakeholder Group Regopresented to the
West Virginia Board of Education. The report included a nurabercommendations to guide the development of
a comprehensive professional development program that would further the goals @lti®l21 Initiative The
following recommendations were made:

V Develop a comprehensive, resutisiented vision, goal, andlply T2 NJ G KS adl §SQa LI
development system.

V 9yadaNB O2ftF 062N GA2Y |Y2y3 (GKS aidl o QVORE WA Y I NE
Virginia Center for Professional Development (WVCPD), Institutes of Higher Education (IHES), Regiona
EducationService Agencies (RESAS), and Local Education Agencies (LEAS). Such collabordion might
reflectedind O2 y G Sy i I Ol RS Ycbl@totivalydesighed doandrfudk stade $aders in
YSOGK2Ra (02 GSIFOK 2Sal + ACoBdtStarddds angd ShgectiedzNNA O dzf d:
technology skills, and learning skills) necessary for the 21st century learner. This design could also
include subjecbased networks for teachers to convene as learning communities as fopiaw the
content academies.

V Adopt pofessional development standards as the foundation of the West Virginia professional
development system.

V Adopt a standardéased approach to the development, licensure, andiagensure of educators,
including standards for school leaders that promotésaon of district and school administrators as
educational leaders.

V Ensureghat educators are prepared to effectively use student data and assessment for learning
strategies to determine professional development priorities.

V Recommend revisions to the exigy funding formula and school calendar to reduce the basoér
time and resources for professional development.

V Make teacher competence in cultural understanding and teaching diverse learners a priority for
professional development.

18



Thereportexplica® G KS 2 S&A0 *ANHAYAlI . 2FNR 2F 9RdzOI GA2y Q& NEX
gStf LINBLINBR (2 GSIFIOK G2RIFe@8Qa NAI2NRdzA I OF RSYAO O2
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professional development, the WVBE would be hampered in achieving its constitutional obligation of providing this
thorough and efficient education. The WVBE is committed to establishiagmnprehensive statewide system of
LINEFSaaArzylt RSOSt2LIVSyld F2NJ AGA SRdzOFG2NBR a2 GKI G
the world awaiting them.

2.3 Office of Education Performance Audits (OEPA) Report

TheOffice of Education Performance Audiissists the West Virginia Board of Education,|#ugslature, the

governor, and the Process for Improving Education Council in establishing and maintaining a system of education
performance auditshat measures the quality of education and the preparation of studdmsed on standards

and measures of student, school, and school system performance and progress and the processes necessary in
providing a thorough and efficient system of education instWérginia. In October 2006, a report titl&kport on

the Recommendations of the Education Performance Audit Study ComwattdssuedThe report described the
recommendations from each subcommittae/olved in the study: (1) Annual Performance Measures, (2) High
Quiality Standards, (3) Accreditation of Schools and Approval of Counties, and (4) Education Performance Audit
Processes and Procedures. The major recommendations in the report are as follows:

1. Retain # components of the NCLB adequate yearly progress (WiRthe exception of (a) moving
the 10th-grade assessment to the 11th graded (b) develomga modified assessment on modified
standards
2. Include revised higlquality standards in the flowingsixareas to be used as selfsessment by
schools and districts to replace OEPA checklist and measured through an online rubric:
a. Implement a rigorous standardsased 21st century curriculum for all students that is aligned with
content standards
b. Use 21st century instructional processes that are research based, learner focused, relevant to
students, and engage learners in quality meaningful work
c. Develop a strong learnirgentered cohesive culture built on a set of core beliefs and characterized
by the correlates of effective schools
d. Meet the academic, physical, and social/emotional needs of all students and develop positive
relationships with families and the community
e. Utilize principles of continuous improvement and effective strategic plaroimgeet the needs of
all learners
f. Implement management practices that assure an efficient and effective operation conducive to
21st century learning
3. Develop a new accreditation and school recognition system that incorporates 21st century
expectations andhcludes an index of assessment measures and other indicators. The NCLB
requirements would remain, but not be central in the accreditation of schools
4. Design an ossite review process that is triggered by performance data that can verify strengths and
deficiencies and is based on teexcomponents of higiguality standards

2.3.1 Creation of County Index System for Determining School Accreditation

As a result of the 2006 recommendations listed above, the Office of Education Performance Audits ando& group
stakeholders collaborated to create an indexing system to be used for school accreditation in the state of West
Virginia. This system takes advantage of more than 20 indicators of school performance to determine a rating for
each school, which is thersed in conjunction with the federally mandated AYP program. The indicators used by
the index include school scores on various required state tests, attendance rate, percentage of highly qualified
teachers, availability of Advanced Placement courses, gtextueate, and more. After a score has been
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determined for each school, the schools are placed in groups by programmatic fgiehry, middle, and
secondary. Each of these groups is then ordered from highest to lowest by score, and the score ranga is brok
into quartiles. The quartiles are used to determine school performance for that year. For more information, see
West Virginia Board of Educati®olicy 2320

2.4 Task Force to Improve Results for Students in High -Need Populations Report

During the summer of 2006 the Division of Curriculum and Instructional Services led-aftioessffort to

investigate the issues surrounding the achievement gap among subgroups and between subgroups and all
students. The Task Force to Improve Results for Students inN&igd Populations focused its inquiry and
subsequent recommendations on students who are economically disadvantaged, students with disabilities, and
students in minority populations. In milugustthe recommendations and strategic plan of the Task Force were
presented to the Task Force at large. Ting@roving Results fdtudents in High Need Populations: A Strategic, Plan
which addresses these achievement gaps through 16 Priority Recommendations that emerged from five Action
Work Groupsgentered thediscussion for groups across the state to gain feedback on effegtplernentation.

Each of the 16 recommendations is reviewed on a semiannual basis to determine progress toward the goals
inherent in the recommendations.

Bringing each goal to completion so that improved results for these populations can be ensured igeamult

effort across WVDE, RESAs, local school distaimdscommunity organizations. The collective goal is to establish a
structure through which the WVDE can further the evolving work and establish the foundation for new efforts. As
a result, the Stratgic Plan will remain a dynamic and flexible document that accommodates insights and new
research as the work continues.

2.5 High School Task Force Report

¢tKS |1 A3K {OK22fa F2NJ2Sad xANHAYALlI Q& Cdzi dzNShipofr 81 C2
then-State Superintendent of Schools David Stewart. The purposes of the task forceowerietv the status of

West Virginia high schools in the context of the available performance data and reseeeth practices; make
recommendations to thet&te Board of Education in reference to policies, statutes, and practices that will result in
ALL students achieving success in high school and postsecondary pursuits; and propose a plan of action that will
put the agreedupon recommendations into practia the high school level. The task force released its report,

titled!  +A&A2Y F2NJ { §dZRSYy (i { dzOOS & 3 v AugustRBO5¢{KCBK 202 {535 TC2NNIDS
is clear all West Miginia high school students will graduate with the knowledge and skills needed for success in
postsecondary education, the workpla@nd life.The Task Force made five sets of recommendations, organized
FOO2NRAY3I G2 GKS bl (AiyAl2ty D 23ES/MNIF2 N2 NJ ALAY2LANRRI@iiiyedly” Q &Y S |
were suggested action steps and strategies for each recommendation. Below are the recommended action steps
organized by thé\ction Agenda.

V Increase the value of the high school diploma.
0 Assurecuk Odzft I I NB |t A3ySR (2 LINRBGARS NBtSGIFyOoS |
success.
0 Make the senior year more challenging and meaningful for all students.
o Provide college and work readiness credentials for all students.
V Redesign the high schbexperience to reflect rigor and relevance for all students.
0 Increase learning opportunities for all students.
o0 Engage students in relevant and rigorous curricula and instruction.
o Provide guidance and advisement activities to assist all students in mafonged decisions.
o Improve student transitions from middle grades to high school.
V  Support student success with excellent teachers and principals.
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o Provide teachers and principals with instructional resources, time, and ongoing professional
development foimplementing new curricula and researblased instructional methods.
o0 Recruit, employ, and retain effective teachers and principals.
V Set meaningful benchmarks and hold high schools accountable for student success.
o Create a state accountability system thapects highperforming high schools for all students.
0 Build an integrated data system acros&X postsecondary, and employment security.
o Provide targeted and aggressive technical assistance t@&forming high schools.
V Ensure a seamless system of eatimn, pre-K through adulthood.
o Create a sustainable and effective® council.
o 9y3aAF3AS FILYATfASA YR O2YYdzyAidASa & LI NIYySNa
academic needs.
0 Use technology as an avenue to maintain open communication betweereland school.
0 Reengage adults and owgf-school youth without diplomas or GEDs in the educational system.
o Create a directory and clearinghouse of career and education resources/information accessible to
all students and families.
o0 Emphasize nutrition anlifelong wellness across the high school curriculum.

The West Virginia Board of Education receivepiaant from the NationaAssociation oState Boards of Education
(NASBE) in 2009 to convene stakeholders {ex@amine progress made in implementing tleEeommendations

from the 2005 reportA Vision for Student Succe¥ghereas the 2005 report focused primarily on what systems

YR a0OK22fa akKz2dzZ R R23I ( foluson siudeptoaitcomgsSK2f RSNEQ YSSiA

2.6 Technology Report and the State Education al Technology Plan

In June 2006, the WVDE released the docuntetOKy 2 f 2 38 F2NJ umaid [/ SydGdzNE [ St
Comprehensive Report Bindings and Recommendatiomghichwas developed by a statewide advisory

committee of educational technology experts and other stakeholders. This report, known as the CRFR, was
presented to the West Virginia Board of Education, West Virginia Legiddatuie K S D2 GSNY 2 NR&a hTF¥
and other educational entities. The 96 recommendations were incorporated into the completion/revision of the
State Educational Technology Plasichwas formatted consistently with the onlineyear strategic plans

dS@St 2SR o6& 2Said =+ A NHAY Xhe Deghn@ogykPiag incorpoiidiré&dmimendafiths & OK :
from federally funded Evaluatir@ate Educational Technology Projects (ESETP) condoctiredb West Virginia
programs.The Enhancing Education Throutgchnology (EET&Yaluationshowed positive impaston student
achievement and instructional utilization of computers by teachers and studengsldition,the West Virginia

Virtual Shool courses ere found to beequal to fae-to-face instruction ando provide equiaibleaccesgo

coursesThe CRFR for educational technology for 21st century learners incorporated the following:

V Commitment to work with all stakeholders and partners to maximize efficieheffart and resources

V Integration of 21st Century Learning key elements, learning skills, and technology tools

V Summary of current status of access to equipment, infrastructure, software, professional
development, and technical assistance

V Identification ofdefined areas of need

V Determination of interventions to address needs

V Flexibility to adjust the plan based on developing technology, federal and state requirements, and
changing local school amtistrict needs

V Commitment to implement the recommendatior8NJ 2 S&0d +*+ANBAYALlF Q& 7Fdzi dzZNB

The resultingState Educational Technology Plan for 22070includes the following goals and objectives:

1. Goal 1 (Integration/Instruction): To continbe advance comprehensive, standa#ased technology
resources and online opportunities
1.01. To bcus on using 21st century digital resources to improve achievement of all students
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1.02. To provide students with equitable access to virtual courses for a more comphtpieous
curriculum that otherwise would not be available
1.03. To pomote collaboration with various partners for improved collaboration and use of 21st
century resources
1.04. To ensure districts and schools are completing strategic plans that address all federal
technology compliances and plan for standabdsed instruction for improved 21st century
instruction
2. Goal 2 (Infrastructure): To advance a comprehensive, standasisd technology infrastructure
(computers/presentation stations/bandwidth/Internet acceS&tlident Information System)
2.01. To ncrease the percentage of West Virginia schools with indesipported operating
systemdo provide students with equitable access
2.02. To ncrease the number of instructional presentation tools (e.g., data projectors, inteeacti
whiteboards, handheld digital devices) to provide 21st century instructional environment
2.03. To purchase and allocate sufficient bandwidth to support 21st century instruction
2.04. To purchase and allocate sufficient Internet access to support 21st centurydtistru
2.05. To establish and maintain tip-date contracts to support a standarissed infrastructure for
purchasing technology that allows for standardization and cost benefits
2.06. To maintain a current and comprehensive statewide management and information system
with a high degree of availability
3. D2Ff o o6t NRFSaarAzylftf 5S@St2LISYydoyY ¢2sited NI yaFz2N
collaborative support/technology integration professional development
3.01. To increase use of online professional developniBntVest Virginia teachers
3.02. To provide sustained, jebmbedded professional development (both online andsite
collaborative support) that prepares teachers to transform instruction by integrating
technology into the curriculum
3.03. To promote andsupport (based on annual funding) West Virginia teachers receiving
technology integration training so they may act as instructional support personnel in the
school setting
4. Goal 4 (Assessment/Evaluation): To enhance 21st century instruction based onamtisegriearned
from researchbased evaluations and 21st century classroom assessments
4.01. To design a technology literacy skills ss§essment available for all educators to support 21st
century classroom assessments
4.02. To design and implement anghth-grade assessment of information, communications, and
technology (ICT) literacy
4.03. To comply with the OEPA regulations and guidelines regarding school and district
improvement audits that include the use of technology

2.6.1 Broadband Access

Highspeed broadband Internet access for all students is vital to prepare them for a future of global
competitivenessThe following aredur critical areas of use in WV schools:

V Access to online rigorous courses (fdPeign language, advanced math and scierte.) that would
not be available in the regular school curriculum. The West Virginia Department of Education's
Education Technology for 2Century Learners Strategic Work Plan recommehadsall students
complete at least one comprehensive structuradine instructional learning experience. These online
learning opportunities prepare students for reabrld and lifelong learning.

V Access to comprehensive online assessment. Online assessments provide timely and critical data for
assessing student learmgrthus allowing for effective datdriven decisioomaking byteachers and
administrators. West Virginia now conducts online writing assessments and plans to conduct 21
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Century Skills assessments in the near future, as recommended in the Educationldggiimo2 £
Century Learners

V  Access to engaging online multimedia resources that provide opportunities for students to engage in
realworld problemsolving, communication/collaboration, and development of creative solutions to
problems.

V Access for WV extators to online professional development courses providing anytime, anywhere
learning opportunities. The need for professional development is high. To address this need, the West
Virginia Department of Education has entered into a collaborative effdsutiol local eLearning for
Educators that will serve the teacher quality and professional development needs of each state.

To address the critical need areas abdest Virginisschools must look beyond the next few years to théo5/-

year recommendaons of the national broadband report from the State Education Technology Directors
Asso@tion (SETDA). In June 2008, SETDA reléigh®peed Broadband Access for All Kids: Breaking through the
Barriersto address the growing concern and critical need for fighedinternetaccess among K S &distkicis S Q &
and schools. In a technologigh learning environment for the nexttd 3 years SETDA recommends an external
Internet connection to the Internet service provider of 10 Mbps per 1,000 students/staff and internakwade
network connections (WAN) from the district to each school and among schools of at0€alstbps per 1,000
students/staff. In a technologyich learning environment for the nextté 7 years, SETDA recommends an external
Internet connection to the Internet service provider of 100 Mbps per 1,000 students/staff and internabvéede
network connections from the disttito each school and among schools of at least 1 Gbps per 1,000
students/staff.

Governor Manchin convened the West Virginia Education Broadband Subcommittee to evaluate schools and
classrooms in thetate and submit recommendations for connecting all ofafirginia's children to broadband.
The sibcommitteemade the following recommendations

V High schools or any facility with a student population of over 500 will have a minimum committed
information rate (CIR) of 10 megabits per second (Mbps) accesshim&chool by 2011.

V Middle andjunior high schoolsor any facility with a student population between 200 and 300
have a minimum CIR of 4.5 Mbps access into the school by 2011.

V Elementaryschools will have a minimum CIR of 1 Mbps access into the Eb@&D11.
V Allhighschools will have campuswide wireless access by 2011.

During FY2009, the WVDE has doubled Internet access bandwidth at each of the two Points of Presence (POP)
from 225 Mbps to 450 Mbps for a total of 900 Mbps. Future plans are to ddaot#rnet Access at each POP to 1
Gbps during FY201Based on Eate funding approval.
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3. Management and Organization

In taking on the major challenge of embedding 21st century skills instructiod Sa i +*ANBAY Al Qa SR
it was essentialltat WVDE make some changes in its organization and structure. This reorganization, directed by
the State Superintendent of Schools, included changes at all levels. In addition to reorganization efforts, WVDE
along with the Governor of West Virginestalished additional support to assist with the planning and

procedures involved in incorporating 21st Century Skills in the state.

The newly developed initiatives also created the needpfanning documentsand addition&resources to support
the implementation of theGlobal21 Initiativen the state. WVDE developed planning documents, or frameworks,
that aligned to the goals of the initiative and identified 39 critical elements to be addressed through the
development ofdivision, office, schopanddistrict work plans and implementation of those work plans

In its budget requests to the state legislature, WVDE has included improvement requests that support programs
associated with these new initiatives. They also reger@Vised the formula for stataided funding to align it with
the goals of theslobal21 Initiative

3.1 Reorganization of WVDE

In February 2006, WVDE began to reorganize to achieve greater focus on 21st Century L@@anges included
combining office as well as moving some offices to new divisidiso, changes imanagement personnel within
WVDE improed the management and expertise of each unit. The focus of the reorganization was to increase
efficiency and capacity of the WVDE to support 21stumrinstruction and learning in all classrooms.

3.1.1 Current Organization of WVDE

Thecurrent structure of WVDEonsists of five divisions: Superintendent, Curriculum and Instructional Services,
Educate Quality and System Suppp8tudent Support Services, and Technical and Adult Education Services.

Office of the Superintendent

The Office of the Superintendent includes tB&ate Superintendent dbchoolsand his executive staff. The office is

led by theDeputy Superintendentvho oversees the work of seven offices: Legal Services, Internal Operations,
School Finance, Communiiats, Human Resources, Information Systems, and the Executive Assistant to the State
Superintendent.

The Office of Legal Serviga®vides legal counsel to the Department of Education and to the State Board of
Education, along with providing state educet@nd the general public with ddg-day information about

FLILJX AOFo6fS tF¢ NBFSNBYyOSa YR &adzZSNAY(ISYyRSydQa AydS
also assist in teacher termination hearings and license revocation cases, forwnahges, court cases, and

Freedom of Information Act requests.

TheOffice of Internal Operationgrovides fiscal services for the following entities: the West Virginia Board of
Education, the Wes¥irginia Department of EducatiqdvVVDE)the Cedar Lakes Conference Cemeaore than 20
Institutional Education facilities throughout the statee { (i I (i S s Offcé dflElRIGcation&erformance Audits

and the West Virginia Schools for the Deafand Bli® ¢ KS 2 FFA0SQa Odzai2YS™NBR | f &2
business with any of these entities. Areas of service include cash management, grants management, subrecipient
disbursements, purchasing, payment of claims for programs administered by the @f@téd Nutrition, travel
reimbursements with or travel reimbursements without stipends paid to consultants, accounts payable, accounts
receivable, and payroll.
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TheOffice of School Finanoellects,organizs and summarizefinanceinformation and data about school
districts in st Virginia Data includesalaries, enrollment, state aid funding formula, revenues and expenditures,
and property tax and levies.

The Office of Communications is in charge oihédirnal and external communications, including public relations,
marketing, news media, and Web site development. The office also oversees publications, internal printing
services, and graphic design, and conducts and/or cosponsors various events\Wvbie. A review of the

2 + 5 9\eB pageemphasizes the large volume of information provided to state educators, parents, students, and
the school community. This office also heads up a departméde technology team chiged with discussing
G§SOKy2ft238 A&aadzsSas LXIFYyyAy3d F2N Fdzidz2NBE (SOKyz2ft 238 d
various offices and their initiatives.

The Office of Human Resourcesists8VVDE employees by providing a central sourcengbloymentrelated

information and servicelTC N2 Y (i K h@me Bafie@niploy@e3 &an access job postings, assistance documents

for interviewing/hiring/evaluating/terminating employees, the current agency handioloe agency

organizational structure, and employee evaluation and plan of assistance forms. This office oversees the Associate
Staff Tuition Reimbursement Program, the Leave Donation Prograrhletivé&mployeeMentor Program, the

Teacher of the Year Pragn, the Schools of Excellence fosCentury Learning Program, and agency parking, in
FRRAGAZY G2 o0SAy3a GKS LRAYyG 2F 02y il OO0 F2NJ 9ljdzrt 9V
other personnel matters.

TheOffice of Information Systenwversees the West Virginia Education Information System (W\W#lIigh was

created in 1990 to ensure standardized data collection and reporting to the West Virginia Department of
Education. By consolidating individutidtrict computer systems into several larger Regional Education Service
Agency (REShApsed systems for reporting, processes were streamlined and indiddiiatt expenses were

reduced. The WVEIS project has grown to include edistgict Board of Edud#on office and school in West

Virginia and has formed a Wide Area Network (WAN) with links to each of the eight RESA offices and the State
Department of Education. Student applications on the WVEIS network include student scheduling, student
attendance, tudent grading, and several custom programs. Financial and employee applications include payroll
processing, human resources, fixed asset inventory, warehousing, and purchasing. The WVEIS is the West Virginic
LJdzof AO &aO0OK22f aeaisSvyQa RIOlF ¢ NBK2dzaSo

The Exeutive Assistant to the Superintendent is responsible for special projects assigned by the Superintendent
and for a variety of organizational mattepgrovides information/responds to inquiries about policy and education
laws, including graduation requireants, waivers to State Board policies, veteran diplomas, nonpublic and home
schools, and summer school apprafetquently serves as a liaison to the State Board of Education and performs
tasks as requested by the Boaahdrepresents the State Superimident of Schools when he is unable to attend
functions and assists with his correspondence.

Division of Curriculum and Instruction

TheDivision of Curriculum and Instructipled by a divisiosssistant Superintendentvas reorganized tgive
leadership and technical support &ssistdistricts and schools prowittlassrooninstructionthat integrates

rigorous content skills with learning skillscatechnology tools within relevant context and through engaging
learning experience§o maximize efficiency and coordinate efforts, Executive Directba#l four major offices

and the Assistant Superintendent form a team to guide and support all d&sivind functions for each office. The
Division consists of the following officéastruction, Assessment and Accountability, Instructional Technology and
Special ProgramandExtended and Early Learning. The Division has been constituted with offioee fwimctions

are interrelated andthe effectiveness of angne office is interdependent on the work of the other offices. This
alignment of function within one division allows for major initiatives to be supported in a cohesified

approach to ensuw common focus and purpose.
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TheOffice of Assessmemind Accountabilityis divided intdfour components: assessment, research, special
education monitoring, and Title I. The assessment staff design, developdamdister state tests and provide
training to local school districts on administration and use of results. The research staff provide technical data in
the assessment development process and interact with the vendor psychometricians to assure teclatityal rju
2008 WVDE created a Research and Evaluation group within the Office of Assessment and Accountability. The
Research group provides WVDE with expertise in literature reviews, research studies, internal program
evaluations, joint external evaluatisndata analysis, and the framework to conduct ongoing systematic evaluation
activities.¢ KS 3 N@bdilelfdavides proposals, selected projects, external research reyisresearch

studies completed by Research and Evaluation. Research and Evaluation wNV&&3kst evaluating

RSLI NIYSyidlf STF2NI & (42 NBadNHOGddNBE GKS aidl 4SQa SRd
assessment, monitorin@nd reprting. The special education monitoring staff monitor local school districts with
regard to implementing federal regulations and guidelines, and provide technical assistance to district special
education directors. The Title | staff work with local TittBrectors throughout theschoolyear to implement the
federal regulations and guidelinesd toprovide technical assistance.

TheOffice of Instructions headed by an Executive Director. There are Agsistant Directors. One works with the
English, Arts, Social Studies, and Instructional Materials coordinataighe other works with the Math, Science,
Math/Science Partnership, and Professional Development coordinators. The work of this office ezaterd
developing teacher leaders who understand quality lesson design and effective instructional strategies. This is
done through professional development such as the Teacher Leadership Institute, the Model Classroom initiative,
the Social Studies Ingite, Elementary Mathematics Model Lesspard the new kitbased science initiative for
elementary teachers. Teachers who warkhis office have become skilled practitioners through participation in

the development of curricular materials such as st@mi$-based units, Instructional Guides, model lessamsl

Power Standards, all of which can be foundl@ach 21an online comprehensive resource for educators

TheOffice of Instructional Technologpncentrates on the instructional implementation of 21st century tools and
resources into the classrooms and curriculum aré@structional technology integration is based on the national
International Society for Technajy in Education (ISTE) standards and the 21st Ce8kiltg Partnership
frameworks.The office oversees and implements several statewide initiatives, including distance learning through
the West Virginia Virtual School, Internet ainttanet infrastructue and filtering, email accounts for educators
and K12 students, WVLearnslearning platform, district and school online technology plaml the Technology
Tools for Schools program at both thelentary and secondary leveklso housed with the Offe of

Instructional Technology are the federal and partnership initiatireduding Title [ID Ed Tech (EETT), tu® U
Department of Education ScientificaBased Research Grants, Technology Integration Specialists, tel,
Thinkfinity, SAS inSobl, Oracle Think.com, Southern Regional Education Board (&8 )Educational
Technology Directors Association (SETD&nsortium of School Network€EOSN), and Web 2.0 professional
development for educators.

Duringthe reorganization, the Office of Special Education was reconfigured to @ftlve of Special Programs:
Extended & Early Learnilg ¢ KA & NB2NHIFYyAT A2y SELI yRSRKIKS 2FFAO
programming, the Reading First grant, statewide-lireo 12 literacy effort, administration of IDEA, and programs

to improve results for all students not achieving mastery in reading and math on the state assessment. Essentially,
the work of this office look at the subgroups of NCLB as well as the implementation of IDEA aKdipatuding

targeted K12 instructional interventions for lowachieving students. Its student scope includes universaKpie

students with special needa/ho are served to age 2This office works closely with the Assessment and
Accountability Office because of the spegiakds populations and their rights, ensurithgit assessments are
accessible and accommodations are appropriate. The office works with the technology o#fitsutethat all

special education and other teachers are using all available instructional technology resources to provide alternate
resources for instruction that meet different learning styles.
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Division of Educator Quality and System Support

Led by theSpecial Assistant to the Superintendgthte Division ofEducator Quality and Systera@port oversees
two offices two professional development initiatives, theLearning initiative, and two grasitinded programs
the Office ofProfessional Preparation (Certification) ahe Office ofSchool and $wol System Improvement;
leadership deva@pment and classroom assessments for learning; and tiseQ@dntury Community Learning
Centers and the Closing the Achievement Gap programs.

In addition to processing applications for educator licensure and reimbursemerffftee of Professional

Preparationro ht t 0 O22NRAYlI 0Sa GKS adl dSQa SRdzOF (2 NJ NB ONMzA
educationeducator preparation programé.t t  O2 2 NRA Y Imiediing iWKSsitethéNatiniSakBdard for
Professional Teaching Standapfegram, theTransition to Teachingrogram,and the Troops to Teachers

program

The Office of School/School System Improvement coordinates the state Title Il programs and conducts the
monitoring of those programs, in addition to overseeing thes®lg the Achievement Gap, tRdst Century
Community Learning Centerand thee-Learningprograms.

School system and leadership development includesgsisional development for principals, superintendents, and
district leadership teamsAn11-R| & LINRP FS&aaArz2ylf RSOSt 2LIYSyid SELISNRASYC
Institute provides 200 principals annually with highality leadership trainingn addition, the 21st Century

District Leadership Team Conference provides ®8m2 ¥ S| OK 2 F (wkKhSighgialityi SQa RA a i
professional development (6 days annually for 500 participant8fuery conference)The office also oversees the

state takeover of districts and loywerformingschoolddentified as needing assistance; office stafmberslead

teams to work in eacidentified district.

Leadership Developmeptovides professional development and support to school districts. Tdegy3Vest

Virginia School System Leadership Team Confergnorides learning experiences through laig@up sessions,
in-depth clinicsand team meetings for more than 500 participants biannuakadership Developmealso

directs theClassroom Assessment Netwqrstatewide cohorts of higiperforming collaborative teams whose
purpose is to support the growth of formative classroom assessment practices through Professional Learning
Communities. Th€lassroom Assessment Netwockmbiresthe power of 2%t century bdanced assessment
practices and collaborative team processes to improve both student learning and teacher prHuiticeivision

also oversees th€lassroom Assessments for Learrnnitiative. More information can be found in tH&lst
CenturyBalanced Assessmesgction of this document.

Division of Student Support Services

TheDivision of Student Support Servige€omposed of six offices: Child Nutrition, &&rnational Schools,

Healthy Schools, Institutional Education Programs, School Facilities, axsgpdntation. Headed by a division
Assistant Superintendenthe Division of Student Suppddervices provides services to school districts to assure
that all students have the appropriate edational support services needed to successfully participate in the

f SFNYyAy3 LINRPOS&daad ¢KS 5A0AaAiAz2y | faz2 20SNASSa GKS 5
community involvement in the educational process.

D

TheOffice of Child Nutritiomversees the national school lunch program, the school breakfast program, the child

and adult care food program, the summer food service program, and the family daaraeeprogram. The
2FTFAOSQA LIJzN1I2 &S A& G2 IFRYAYAAUGSNI FSRSNIf ydzZiNRAGAZ2Y
provide federal reimbursement to sponsors (e.g., schools, child care centers, Head Start facilities, residential
centers). Th office ensures program integrity through monitoring for compliance and adherence to federal
regulations.

TheOffice of ESiInternational Schoolghrough itswest Virginia Connectiorsste, provides leadership, technical
assistanceand support for schools that serve linguistically and culturally diverse students and assists all schools in
providing appropriate intern@onal and multicultural education. This office oversees the implementation of
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federal Title Il programs that serve students withited English proficiency, World Language programs that
increase student proficiency in world languagbg ChineseGuest Teacher prgram that brings native Chinese
speaking teachers to West Virginia schools, and tlestWrginialnternational Schoglwhichenables international
students to successfully maintain their native language and culture.

TheOffice of Healthy Schoois committed to helping students develop the health literacy and wellness skills that
are included in the 21st Century Content. The Office does this by providing leada@nsh¢oordination for the
instructional programs of health education, physical educatéon driver education; health servigéscluding

school nursing car@nd linkages to mental health and oral health services; and environmental health initiatives
including positive school climate, tobacco control, Safe and Drug Free Semablscal school wellness councils.

TheOffice of Institutional Education Pgoamsis responsible for the administration of education programs for
institutionalized juveniles and adults in state giispositional juvenile detention centers, correctional institutions,
and regional jails. The office provides direct services in€8ltions statewide.

TheOffice of School Facilités@SNE SSa (GKS adlradSQa tut SRdAzOF GA2Y 0 dzAf
compliance with health and safety stdards, provides technical assistance and training to school district
maintenance directors, conducts professional development for energy awareness and conservation through
efficiency studies to counties, and reviews all plans for new construction forl@me and approval. The office

also writes the guideline®r and approesS @S NB R Ayaai ddiiptetiefisive aducational facilities plan

(CEFP).

TheOffice of Transporti#on annually certifies every bus driver in the state and ensures the-lWésled training of

all bus drivers. The office provides bus inspections in all school systems to ensure compliance and safety for the
students. The major objective is to ensure tstidents get to and from school safely every day and are
transported by certified and qualified bus drivers. The office oversees the funding of transportation needs in the
state.

Division of Technical and Adult Education Services

Led by a divisioAssistant Superintendenthe Division of Technical and Adult Education Senigdgsiged to
prepare adults and secondary students for employment and lifelong learning. This division offers education
programs and training through career and technical ssigmore than 300 schoolscrosshe state. It is composed
of four offices: Adult Edutian and Workforce Development; Career and Technical Instruction; Planning,
Evaluation, Special Prograpasid Support Services; and Technical and Secondary Program Improvement.

TheOffice of Adult Education and Workforce Developmeversees adult basic education, GED preparation, and

DHHR grants for the retraining of adults, providing services for underemployed and unemployed workers. The
office wokks directly with other agencies for workforce development in the state and is in charge of training for

public service workers, such as firefighters, EMTs, waste water management employees, hazardous materials
workers, and first responders.

TheOffice of Career and Technical Instructmovides instructional supervision for all secondary and adult career
and technical programs in the public schools and caoiweal institutions. The office administers and supervises all
eightcareer/technical student organizations (e.g., FFA, FBLAhdths technical assistan@nd professional
developmentprovider, working with schools ar@areer and technicdakachersand administrators The office

revised all career and technical education content standards to reflect 21st centuryis&ibsaise rigorand align

with national industry standards. Subsequently, the offieéised courset enhance rigor and alignmerithe

office developgprograms of studyor career concentrations anadministers online, endf-course assessments in
more than 120 courses.

TheOffice of Planning, Evaluation, Special Programs, and Support Sen@césNB SSa G KS adl 6SQa
the Carl Perkins legislation and maintains the accountabilitesyfor career and technical education. The office

also is in charge of the school counselor program, including.ftRES prograpan advisor/advisee program that

will assign all high school studerats advisor for their 4/ear high school experience.
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TheOffice of Technical and Secondary Program Improversemnves as the liaison between acate and career

and technical education at the secondary level. The office provides direction and technical assistance tp schools
and office stafkeep abreast of and disseminate research on high school reform, graduation requirements,
experiential learnig, and programs of study.

3.2 Alignment of Multiple Planning Documents

The West Virgini&lobal21 Initiatives guided by a set of dynamic, interdependent, cohesive, and comprehensive
planning documentsThe planning documents are supported by the P21rgaship application and the
delineationof 39 critical elementsof Weli +* ANBA YAl Qad AYAGALFGAQGSO

TheWest Virginia frameworkfr high-performing school systems, schools, and classrooms serve as key planning
documents that guide all levels of the educational system toward providing a 21st century education. The WVBE
{GNFGSTIAO tflry YR 32Ffta KIFIgS 0SSy RS@OSt2LISR G2 A
the 39 critical elements. TH&VLCE Work Plah & RS @Sf 21LJSR RANBOGf & FNBY G(GKS
within the WVDE must align its work plan and strategies with the WVDE Strategic Plan. The offices within each
division contribute their work plans to the creation of the diefsstrategic plan. The division work plans include
specific strategisand activities, responsible partieandtimelinesintendedto meet objectives that are aligned

with the goals of the WVDE Strategic Plan. Also included are rubrics for evaluatimesmi:d impacts on

instruction and student achievement. The online structured district and school strategic plans must describe how
the systems and schools will address the 21st century goals of the initiative using a structuresitndaxork

plans.

These aligned planning documents influelnce another in acyclicalprocess & (G KS aidl 45Qa AYyAl
more mature, initial improvements are institutionalized, and the next phase of the improvement process begins.

West Virginia Department of Edation
CyclicalProcess for Planning

39 Critical Elements P21 Partnership Application

Frameworks for HiglPerforming School

SvstemsSchools. and Classrooms V\

District and School WVBE Strategic Plan
Strateglc Plans and Goals

/

Division Work Plans 44— )  WVDEStrategicPlan

3.2.1 WVDEand Division Work Plans

The West Virginia Board of Education andWWeéDE areommitted to improving the educational proficiency of all
students in West Virginia. To this aim, fé&st Virginia Ste Board of Educatiodeveloped a set of five strategic
goals. These goals have been translated thteoWVDE and Division strategic plamnfichinclude objectivesgor
achiewngthe goals; timehes, activities, and responsibilities to implement the plan; and evidemogeasue
progress tevard achieving each goal.
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3.2.2 District and School Strategic Plans

Every year, the districts and schools of West Virginia engage in creating strategioptaeir major

improvement goals and funding for federal programs. Each year, school systems are required to submit revisions
and additions to their existing Fisear Online Strategic Pltue on September 15. The district plan serves as the
basis for tle school Fivé/ear Online Strategic Plan due October 15. The components of both the district and school
plans includgplan committee, core beliefs and mission, data analysis, goals/objectives/actions, compliances,
budget, utilities and resourcesDistrictstrategic plans are reviewed by appropriate WVDE staff utilizing a rubric,
while school strategic plans are evaluated by district personnel.

¢ KS 2 +5y€a0nlbd Sir&tegic Planning Tool was recently revisgatiing 2008 to streamline the
requirements and enable a more strategic and less operational pro&sgegic Planning Tool Professional
Developmentrelated to the revised planning tool used in both districts and schools isrdlybeing offered by
the WVDE Officef School and School System Improvement.

3.3 Resources to Support the Initiatives

WVDE has moved to request additional resources to support newly developed initiatives aligned with 21st Century
{1Aff ao 2 ddetrdydest presented bydrieeputy Superintendenb the state legislature, prioritized

the budgetary needs of the department. Six of the idpmprovement requests supply funding ppograms

associated with th&lobal21 Initiative These allocation requests were to support the improvement of Virtual
Schools, Technology Tools for 21st Century Schools, the World Language Program, Entrepreneurship Career
Technical Academies, High Scisoafi Business, and Model 21st Century High ScAbalsWork.

In addition, WVDE has recently revised the formula for stédied funding as outlined in the Public School Support
Program (PSSP), a foundation allowance program that provides funding tedboal districts for personnel

salaries, employee benefit costs, transportation operation costs, administrative costs, general operating costs and
allowances for faculty senates, and improvement of instruction programs. Prior to the recent changesSkhe PS
provided districts funding based on an adjusted enroliment count, which included the net enroliment plus twice
the number of students enrolled in special education. Eecutive Directoof School Financier WVDBroposed

and had passed formula change in March 2008 that phases in changes o&gear period thisincludesfunding

all Wes Virginia counties by net enrollment, eliminating adjusted enrollment. This change to net enroliment was
driven by efforts toward earlier intervention for special education students as well as efforts to reduce the number
of students identified as speciaéeds highlighted by Response to Intervention (RTI) practices resulting from
recentrevisionsto federal special education regulations.
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4. Curriculum and Resources

The Partnership for 21st Century Skills incorporates rigorous and relevant contenéssestial component of a
comprehensive educational system designed to prepare students to be productive 21st century citizens. To ensure
a strong 21st century curriculum for all students, West Virginia embarked on a comprehensive revision of its
Content $andards and Objectivg€£S0s) in 2007. The revised standards were subjected to a rigorous review by
outside expertsrevised, and adopted by the West Virginia State Board of Education ins@0gdlicies under

21st Century Vision section). The numbestaindards was reduced from the previous CSOs and aligned with 21st
century content and skills, with increased cognitive demand. The adoption of rigorous standards is not enough,
however, to develop high S@St a1 At fta | Y2y3 (Kihrigoiussténtedds mustadind y G LJ
GSFOKSNJI NBaz2dzNOSa |yR adzZlRNIad ¢KAA aSOGA2y RS&EONXR
standards aligned with 21st century learning goals and the resources that the West Virginia Department of
Educatbn is providing to ensurthat a rigorous and relevant curriculum is enacted in every classrobe\WVDE
recentlycompleted awWebsite on TEACKEL that provides detailed Indicators of Quality ¥V 25kt CSG,

Learning Skilleand Technology Tools.

4.1 Aligning State Standards to the Rigor of National and International
Standards

In March 2006groups of West Virginia teachers, identified as masters of their content, were assembled to begin
work on creating new, more rigorouBSOsBefore they began work, teachers were trained on the 21st Century
Initiative and assessing Depth of Knowledge of an objective. The teachers looked at national and international
assessments and wroteSOsand Performanc®escriptors designed to ensure that West Virginia students would
have the skills needed to achieve at high levels.

Upon completion of the CSOs, the Department sought external state and national reviews and comment. The CSO
were reviewed by a variety g@froups and expertthat includedlocal and nationatontent experts andbusiness

and community memberdMembers of he Partnershipgfor 21st CentunSkillsreviewed the CSOs and provided
feedback to the Department based on 21st century content, rigor, antext. Additionally, Dr. Norman Webb of

the University of Wisconsin reviewed the standards to determine the Depth of Knowledge for each of the
objectives and providdécomments to theVDEon how to increase the rigor in the CS@ygyrade level. These
comments were studied and used to improve the quality of the grimlel CSOs. A third review of the standards

was compiled by Dr. William Schmidt of the University of Michipacommented on the standards as they

aligned to the TIMSS frameworks. The commdnim the reviews were studied and adjustments to the CSOs

were made when deemed appropriate.

After a number of revisions, the CSOs were placeflidher comment to West Virginia educators. All comments
were collected and studied for final revisions. T®0s were presented to and adopted by the West Virginia State
Board.

TheSate Board approvedContent Standards and Objectivesfective July 1, 2008 address the rigor and

relevance requirementsfa 21st century curriculum as recommended by the Partnership for 21st Century Skills

and other reviewers. The comprehensive revisions and improvements to the standards will align education in West
Virginia with the demands of the 21st century, providitgdents with the knowledge and skills to compete in a

global economyThe following list includes some examples of how the CSOs were revised.
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Mathematics CS©

Former Policy Revised Policy

Ma.3.16 Solve gradéevel appropriate story | M.O.3.1.14 Create gradeppropriaterealworld problems
problems using mitiple strategies. involving any of the four operations using multiple strategies,
explain the reasoning used, and justify the procedures selecte(
when presenting solutions.

MA.8.2.3 Use ratio angbroportion to create | M.0O.8.2.2 ldentify proportional relationships in reaforld
and solve equations. situations, then find and select an appropriate method to
determine the solution; justify the reasonableness of the solutig

AL.2.10Determine the eqation of a line AL.2.8Extrapolatedatarepresented by graphs, tables and
given a graph of a linéwo points on the line,| formulas to make inferences and predictions on rate of change
the slope and a point, and the slope and y | (slope) and justy when communicating results within a project
intercept based investigation.

Readig and English Language Arts €SO

Former Policy Revised Policy

RLA.4.1.1Metermine a purpose for readingl RLA.0.4.1.0D5 (G SNX Ay S | dzii K 2ahasdd LJdzNJ
across the curriculum. AYVF2NXYIGA2y Lt GSEGA FyR dza$
intent: 1) to persuade; 2) to entertain; 3) to inform; 4) to
determine a specific viewpoint.

RLA.12.1.7Analyze and evaluate persuasivi RLA.12.1.12Analyze and evaluate persuasive language and
language and techniques (e.g., advertise | techniques (e.g., advertisements, junk mail, Web sites, news
ments, junk mail, Web sites, news stories) | stories) for intent, purpose, audience, tyfinductive or
deductive], and effectiveness.

In 2009 the Content Standards and Objectives for English and Mathematics were revied®dby S@S> Ly Od
American Diploma Project. West Virginia is now one of 16 states to meet the criteria for alignment with the
AchieveMathematics Standards and one of 1ates to meet the criteria for alignment with th&chieveEnglish
Standards. The Office of Instruction staff is working with teams of content teachers to revise the performance
descriptors for 21st Century Content Standards and Objectives for ReadinghBEMgithematics, Science, and

Social Studies with two specific goals: (1) to make these descriptors more concise and-teastisr, and (2) to

provide guidance in the clustering of objectives in a manner that will promote deeper student conceptual
understanding.

4.2 Developing State Standards for Learning Skills and Technology Tools

In March 2006, a group of West Virginia teachers, identifioedheir technology, curriculurrand instruction

expertise at specific grade levels (elementary, middle, gihhiwere selected to revise the technola@gntent

Standards and Objectives | F 1 SNJ NBOSAGAYy 3 LINB FSaaA BighaRl InRidtigehd 2 LIY Sy
the process for determining the Depth of Knowledge of an objective, the teachers reviewedalatandards

endorsed by ISTE (the International Society for Technology in Education) and the Partnership for 21st Century Skil
(P21) The overarching goal was to build a rigorous, relevant, and challenging learning skills and technology tools
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curricdum that reflected both the content and the level of rigor of national standards and would prepare students
for the 21st century.

Based on the national standards from ISTER2% Policy 2520.14 is organized around three standards and
accompanying prograsievel objectivesThe standards are as followStandard £ Information and

Communication Skills; Standard, Zhinking and Reasoning Skills; and Standay@&rsonal and Workplace Skills.
The standards and related objectives are organized by progragis|&rades Prek, Grades 34, Grades 58, and
Grades 912. The intent is to provide the school principal and staff the flexibility to collaboratively design a model
of implementation at each level that whelp all students to develop proficiency inghhree standards.

Seen in whole, the West Virginia Standards for 21st Century Learning reflect the belief that gnghiying
instruction must be built on a curriculum that triangulates rigorous 21st century content, 21st century learning
skills, andhe use of 21st century technology tooWest Virginia teachers are responsible for integrating the
learning skills and technology tools objectives appropriately into the learning environment to prepareutiito

be successful students today and protiue workers tomorrow.

4.3 Collaborating with Higher Education on College Readiness Standards

A committee of mathematics and English/reading language arts teachers at the high school and collsgeetevel

with the West Virginia Department of EducatioNYDE) staff in September of 2007 to determine the College
Readiness StandardeheHigher Education Policy Commission convened a group of representatives from West
Virginia colleges and universities to define college readiness skills in English and ntiatherhase College

Readiness Standards were compared to ththigrade 21st Century Reading and English Language Arts and
Mathematics Content Standards and Objectives (CSOs) provided by the WVDE. The committee agreed on a set of
11th-grade consensus staadds and objectives in English and mathematics.Grade 11 WESTEST

Reading/Language Arts and Mathematics tests will align to the West Virginia College Readiness Standards as
defined by the committee.

TheGrade 11 WESTEST reading language arts and maticsmesults will identify college readiness by a defined

cut scorewhich will be determined by the WVDE and the Higher Education Policy Commission. Students who
perform at or above these cut scores will be deemed ready to enroll and succeed in -coddidearing
freshmanlevel mathematics and English courses. Students who perform below the mathematics cut score will be
placed in a college transition course for mathematicewttined inPolicy 2510. They will have the option to retest

in 12th grade taeceive a college readiness endorsement from WwiEe area of mathematics.

¢KS | AGKSNI 9RdzOF GA2Yy t2ftA0& /2YYAadaarzy FyR (KS 2+59
Arts and Mathematics WESTEST to determine college readinessstifidesit meets the college readiness cut

score, that information will be used for freshman placement into efemel coursesThe student cut sconill not

be usedo determinecollege admissions.

Additionally, the West Virginia Board of Education PA@E30: Assuing the Quality of EducatiofRegulations for
Education Program®quires students in the professional pathway and colbgand students in the skilled
pathway who do not meet the State assessment college readiness benchmark in mathemaaiks, ttee
appropriate college transition course during their senior y&hools are required to offer an elective college
transition course for students who do not meet the State assessment college readiness benchmark in the area of
mathematics.The Offie of Instruction has created college transition units to support the newly created course,
College Transitions Mathematics. The units align to the college readiness standards selected by a gi@uanaf K
Higher Education mathematics facul§uccessfutompletion of the units and course will prepare our students to
succeed in their first credbbearing mathematics course in college or technical schidwse requirements become
effective for students entering 9th grade in the schpear20082009 andthe first transition courses will be
implemented during the 2012012 school year.
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4.4 Teach 21 Web Site

In November 2007WVDE launched thEeach 21 Web sit@n interactive online tool developed by teachers to
assisttheir colleaguesn planning and delivering 21st century instructidieach 21 allows educators to quickly
access 21st Century Content Standards, learning skills, redeaseld instructional strafies, technology tools

and other resources. The content on the Teach 21 Web site will grow, with additions and revisions to the content
expected to be continuous. As of mid 2008, the site contains many resource links for teachers.

The interactive instrutonal guide component of the Teach 21 Web site is organized by grade level dodithe

core content areasas well aslance theater,music, andvisualarts. These guides provide classroom teachers with
models of quality instructional design that inclualethentic performance or projedtased assessments with
accompanying rubrics. The instructional guides focus on the knowledge, skills, and understandings inherent in the
identified power standard and model effective strategies for integration of learskills, technology tools, and

content standards. All instructional guides are written by West Virginia teachers. The development of the
instructional guides is a continuous work in progresish personalfinance guides currently being developed by
WestVirginiati S OKSNR Ay O2yadzyOilAzy gAGK GKS adlFrdiS ¢NBI adz
developed next fall

Also being developed are online instructional units. These standssisd units provide the classroom teacher
with models ofquality instructional design that include both formative and summative assessments with
accompanying rubrics. The units focus on the knowledge, skills, and understintigigent in the 21st Century
Content Standards and Objectives and the learning skitistechnology tools. They contain reseal@sed
strategies that involve students in reabrld application. The units, written by West Virginia teachers, are
uploaded as they are writtel.here are currently units ireading, English, arldnguagearts in Grades 5B;
mathematics units for Algebra igometry, mathematics courses in Grade8,&nd College Transitiorscial
studies in Grades-&2; andphysicalscience andiology. Projectased learning units are currently being finalized
and will be aded to existing ones on the site by June 2009.

Power Standards were developed be$VVirginideachers as a model of one way the curriculum might be

chunked tosupportmore effective instructiorand helpstudents see the connectiaibetween what they are

learning. These standards, soon to be followed by a second set, will assist teachers as they design their own units,
instructional guides, or projediased learning experiences. A detailed description of the process for chunking
curriculum is available.

Srategy Bank was created, based on a request from teachsesplace they could find good, effective
instructional strategies for vocabulary, comprehensiand summarization. This section of Teach 21 also contains
strategies for activating prior knowlge, writing across the curriculum, getting to know students, and using
technology tools. Graphic organizers, folded books, and other ideas for{oangsching and learning are
included. Teachers have reported using these strategies as part of the twmimaterials they are creating

during their professional development with WVDE.

The Interactive CSOs and the searchable Learning Skills and Technology Tools help teachers quickly locate
information for their content, grade level, and programmatic le¥elachers can quickly access all materials on

Teach 21 that contain a specific objective by clicking on the magnifying glass next to it. This search will bring up
related units, instructional guides, and power standarisiew addition to the Interactive CS is the Academic
Vocabulary V button. Objectives that have this button give instructional strategies to help teachers ensure that
students master the content vocabulary. The Extended Standards for Special Education are also linked to the site.

The Assessent section of Teach 21 contains sample questions from the new WESTEST 2 so that teachers can get
an idea of the rigor that is require@s of this year, WESTEST 2 will report Lexile and Quantile measures for each
student who takes the test. Informatiomowhat these measures mean and how teachers can use them to target
instruction is now available on Teach &bmple writing prompts and the ACT/SAT Guides will give teachers a look

at other assessments commonly used. The Informal Math Assessment8 f@eKKurrently being added to furnish
GSIFOKSNE G GK2a$S 3INI RS t S@St Bhe WV MathématicePrograndBedew(i K S A N
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Documents are available on Teach 21 so that schools can effectively evaluate their mathematics prbgram.
Classpom Assessment for Learning documginS & G S OKSNAE 'y 2@0SNBASg 2F 2Sai
benchmark, and summative assessmetisidergarten Readiness Standards and an overview of-8eeBhSteps
program are included here.

The Professionald¥elopment page contains links to the 21st Century Frameworks for elementary, middle, and
high schools. The Model Classroom fim&sentsan overview of the projecandlinks to the released videos that
show 21st century instruction and learning in the nebdlassroomdrifty elementary mathematics lessons with
video are currently in production and will be posted by June 280 on this page are links to complete
professional development modules that can be used by teachers to deliver training in 2tistydesarning,
Reading Across the Curriculum, and Mathematics Program Improvement REvéms@ntations done by the Office
of Instruction are uploaded to the site so that teacher leaders disttict personnel across the state can use them
for professionddevelopment.

Teach 21 is a dynamic site, with new content being added or released daily. Teachers who create materials for this
site are deepening their understanding of quality lesson design and effective strategies to reach all learners. The
site has eceived national and international recognitiomith visitors from82 countries having viewed it.

4.5 Distance Learning Standards

Policy 245Mistance Learning and the West Virginia Virtual Sghimsfides that virtual courses offered for credit
shall be approved by the West Virginia Department of Education. Distance learning course content will be
reviewed for correlation with the West Virginia Board of Educa@iomtent Standards and Objectivasd the SREB
Standards for Quality Online Courses

4.6 Revising Professional Teaching Standards

The Wet Virginia Board of Education directed the West Virginia Commission for Professional Teaching Standards
(WVCPTS) to revi$eK S apibfedsién@l &eaching standards to assure alignment withGhebal21 nitiative.

The newly developed professional teaudp standards are the basis for teacher preparation, assessment of teacher
practice and professional development. The professional teaching standards provide a common language that
describes what a teacher needs to know and be able to do. The cariaciVest Virginia higher education

teacher preparation programs that lead to certification should reflect, and be aligned to, these teaching standards.
Work is currenly underway to assist institutions of higher education in the analysis and revision béteac
preparation programs to aligwith these new standards.
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5. Programmatic Initiatives

WVDE designed various programmatic initiatives to implement its strategic plan for 21st century learning. Some of
these initiatives were in place prior to the Depa@ny” {GEaI21 Initiativewhile others have been implemented
directly to support the goals of the initiative. Regardless of the date of implementation, this comprehensive set of
AYAGALFGAGSaAa ONARyYy3Ia 2Sad +ANBAY kepaing allStBddr@slwiihi2 2si/century & & & U
knowledge andkills. TheClosing theAchievement Gap Report for 21st Century Learners in West Virgimia

edition, provides a summary of systematic, systeimittatives to promote 21st century instruction, learning and
assessment, followed by a summary of specific programmatic initiatives to address closing the achievement gaps
of identified subgroups.

5.1 Universal Pre -K

The West Virginia Universal PkeSyem promotes oral language and pliegeracy skills and reduces the deficit of
these skills by early interventio€urrently,13,861students are served in all 55 counties from a total estimated
population of 21,000West Virginia is one of five states letnation with a state legislative mandate for a
universalpre-K system. West Virginia Code requires thadgiéarolds, as well as-§earolds with IEPdave
access to a ngost prekindergarten program by 2012. West Virginia believes a strondKRsgtem will improve
high school graduation rates and reduce the number of special education placements andegeddetentions. A
study’funded by the Benedum Foundation provided evidence that for every dollar invested Hytnadjty public
PreK educatn, the state will realize a $5.20 savings because of fewer special education placements, fewer grade
retentions, and higher graduation rates for students who participate inRrénother recent studyfound West
Virginia children improved their languagad mathematical abilities through attendiagpreschool program
regardlesof their ethnic or economic background.

In West Virginiapre-K classrooms, the number of students is limited to no more tharM2@re-K classrooms not
administered by the Wesfirginia Department of Education (WVDE) or Head Start, but instead contracted with the
school system, must be licensed through the West Virginia Department of Health and Human Resources
(WVDHHR) Day Care Licensing

The hallmark of the \ast VirginiaPreK program is its collaborative framework. County plans are developed by a
county collaborative team and reviewed by a team that includes three representatives from the WVDE, three from
WVDHHRand three from Head Start. This review team evaluates the quaiilycontent of the county plans. All
students in W\pre-K classrooms are registered with the school district in which the classroom is located and
generate state funding to the district.

Counties are making steady progress toward Universal Access. Foadesties have 8percentaccess or

greater capacity, of whicfive have applied for Universal status; pércentof classrooms are collaborative with
community partners. Beginning in July 2008, the WVDE partnered with each RESA to begin develogwifa stat
regional support system for WV Universal RreProfessional development offered to support UniversalRlig
described in Section 8.25.

2padak, N., & Rasinski, T. (2003, ApRBmily literacy programs: Who benefi®hio: Kent State University.

®Barnett, W. S., Lamy, C., & Jung, K. (2005, Decengb&rS STF¥SO0Ga 2F &Gl S LINB|IAYRSNAI NI
school readiness in fiwates.New Jersey: The National Institute for Early Education Research, Rutgers University.
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5.2 Reading First Expansion

Reading Firsis a federally funded program under No Child Left Behind to improve reading instruction and ensure
that students are readingt grade level by the end @rade 3. In 2003, West Virginia received funding to

administer the program in eligible counties ove#-gear period. Counties designed reading instruction based on
scientific research. Reading First components include assessment, a core reading instructional program and
materials, professional development, access to print, management teams, and evallreanting mentor

teachers are used in Reading First schools to assist with implementation of the program. There are 41 Reading Fir:
schools in West Virgini&rofessional development opportunities related to Reading First are described in Section
8.26.

5.3 Phonemic Awareness

In 2001, the West Virginia Department of Education (WVDE) initiateBlb@eemic Awareness Projedthis
researchbased early literacy initiativaimsto increase the numbeof students readingt grade level by

emphasizing the importance of phonemic awareness as an early teachable rekiflifi@cusing on early literacy
skills at the kindergarteand Grade levels, school teams are trained to implement intensive interi@ntor

students who exhibit deficits in phonemic awareness and to provide daily phonological awareness instruction to K
1 students. Data gathered during the pilot project strongly supported the use of this intervention as an effective
means for enhancinthe literacy skills of students at risk for reading problems. Subsequent evaluation information
continues to validate the success of this intervention. The project has been implemented in approximately 300
schools in West Virginia, including all Readingt Bchools and Response to Intervention project schools. Training
has been conducted in all RESAs, and it is anticipated that the program will be fully implemented by fall 2009.
Additional information and a technical assistance documentagglable online

5.4 Response to Intervention (RTI) Model

The 2004 reauthorization of the Individuals with Disabilities Education Act (IDEA) provided the option for local
school districts to identify atudent as learning disabled based on his or her response to scialhfifiased

reading interventionsThe WVDE Office of Special Education (now Office of Special Programs) chose to explore the
viability of this option as a means of addressing the irgtonal needs of all struggling students and the

identification rate of students with disabilities, which at that time was the fourth highest in the nation at 16

percent The state has moved from dd-school pilot project in 2002006 to a timeline formplementation in all

schools by July 1, 2011. TResponse to Interventioproject has spawned professional developmegiaited to
establishing a tiered model of instruction and intervention that includieisersal screening of all students in
reading/literacy, targeted instruction in small groups based on areas of identified need, progress monitoring of
d0dzRSyida 2y | w G2 o 6SS] olaraas IyR O2yiA yidadtidn LINR O
to determine the continued need for intervention and suppofrhe work of establishing the RTI instructional

model is being supported through a state personnel development grant awarded to the WVDE in July 2007 for $4.8
million for 5 years. Thedends are provided by the Federal Office of Special Education Progpaupport

literacy frompre-K through Grade 12.

Because the achievement and acquisition of 21st century knowledge and skills rests on strong literacy skills, the R
process, as it elves across grades in the next several years, will continue to focus on ingpttoe important

literacy skills. The RTI process is, though, a framework for organizing all instruction and meeting individual learning
needs; beginning in August 2008, prafiemal development related to using the model for interventions with

students struggling with basic math concepts will begin. Within the RTI process, all students receipeliigh
instruction and struggling students receive additional and increasimgiye supportive reading instruction. For a

small number of children with specific learning disabilities, the RTI process can lead to earlier identification and
provision of special education services. To date, data in schools that have implementeddésspnith fidelity

37


http://wvde.state.wv.us/reading/readingfirst.html
http://wvde.state.wv.us/ose/SpeechLanguage.htm
http://wvde.state.wv.us/osp/phonologicawareness.html
http://wvde.state.wv.us/ose/RtI.html

have shown a substantial reduction in referrals to special education and an increase in the acquisition of the
building blocks of reading.

A variety of activities and resources have been developed by the Office of Special Progranagdexitel Early
Learning to facilitate statewide implementation of the RTI framework, including the continued support of 34 RTI
demonstration schools in 27 counties. An RTI specialist was employed in each RESA to provide professional
development and technal assistance on RTI implementation to administrators and teachers at the sdistidy,

and/or RESA level. The specialists coordinate regional RTI Professional Learning Communities (PLCs) attended by
district and school personnel and act as liaisonheoOffice of Special Programs, Extended and Early Learning.
Training modules on data analysis and Tier Il intervention methods have been developed for elementary grades.
Schools participating in the Alternate Identification and Reporting (AIR) projeettvagned in RTI for

Mathematics and procedures for selecting students for special education. Statewide webcasts were held for
middle school Literacy Leadership Teams and for RTI Mathematics at the elementary level. An RTI blog has been
established for Wst Virginia educators. Resources incl@aracteristics of Tie(elementary and secondary)
brochures. A guidance document titi&lidelines for Identifying Students with Spedtiearning Disabilities (SLD)

has been developed, and RESA level trainings on the SLD document were conducted. Additional resources and
information areavailable online

5.5 WVDEOnline Standards-based IEP

Teachers of students with disabilities must develop, at least annually, an Individualized Education Program (IEP) fc
each student. The IEP is designed to demonstrate compliance with the Individuals with Disabilities Education Act
(IDEA) as well as document the progress and goals of the student relative to academics and behavior. The WVDE
has determined that the IEP can be more effective as an instructional plan if it is easily accessed for viewing and
planning and includes data from formative asimmative assessments. The WVDE is pursuing the development of
an online IEP through the collaborative effort of staff in offites address improved results for students with
disabilities, the statewide student data management system, and the accoilityabquirements for students

served by federal programs. The online IEP will be integrated with the West Virginia Education Information System
(WVEIS) and will be free to all schools. It will allow for assessment data stored on WVEIS to be transferred
seamlessly to IEPs as they are developed.

The Online IEP initiative was further expanded through the activities gfemBGeneral Supervision Enhancement
Grant (GSEG) received by the Office of Special Programs (OSP), Extended and Early Learningoame abm

this federal grant is the development of a standabdsed IEP that guides instruction and increases the capacity of
special and general educators to provide more effective instruction for students with disabilities. As a result of the
activitiesgenerated by the GSEG, the OSP has developed the WVDE Online Sthadedd&P, which provides
professional development and resources to assist educators in the development of stabdastsIEPS. In
collaboration with the Office of Assessment and Aottability (OAA), the OSP has developed TRACH |IBReb

site. This new site is designed to offer resources specifically targeted to meet the needs of special educators and to
serve as a 21st Century commuation tool in the development of standardmsed IEPs. Teams constructing IEPs
with this tool will make a series of selections from concepts, skills, and behaviors drawn from rdszsedh
continuums, aligned to the West Virginia Content Standards andofiNgs and provided by the WVDE Online
Standardsbased IEP tool. Through this decisioaking process, teams will be able to create a more precise
LIAOGdzNE 2F || a0dzRSy(iQa OdaNNByd LISNF2NXI yOS fs@ihSt a |
exceptionalities. In addition, the OSP will conduct regional workshops and webinars presenting professional
development opportunities for special educators and administrators, as well as proxéflecive blog The

WVDE ONLINE 8P will be available for use during the 2@a.0 school year.
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5.6 No Label Pilot (Alternate Identification and Reporting) Project

The WVDE, in consultation with theSUDepartment of Education, Office of Special EdiaceProgramshas

established a Jear project(July 2008 to June 201ih) 15 schools isevenWest Virginiacounties to explore and

evaluate a model of national merit. The WVDE will be exploring the distinction and quality of services for students
who hae received increasingly intensive services in a response to intervention (RTI) procedsdral/ebeen

selected through a multidisciplinary evaluation process to receive an entitlement to the services and protection of
the Individuals with DisabilitiesdHcation Act(IDEA but without a designated disability label. These services will

be determined by data collected during the RTI process and subsequent to it, as well as within the multidisciplinary
evaluation and will be consistent with those charactics of specially designed instruction as provided for in

IDEA.

The goals of the project aies follows:

V To establish and reinforce the commonality of instructional and behavioral needs for students

V To transition parents, administrators, and teacheratmodel of support that is based on the
aidzRSy i Qa AyadNHzGAZ2YyLFf FYR 0SKI@A2NIt ySSRa

V To diminish the burden that a label appears to place on a student emotionally and the associated low
expectations

V To contribute to he national dialogue associated with research and practice related to early
intervention, Response to Interventipand appropriate instruction and support for students who
demonstrate the need for the protections of IDEA. This research and practiceaachel distinction
between intensive interventions for the unidentified student and the specially designed instruction
that is the right of an entitled student.

Principals and special education directors participating in the Alternate Identification gruitiRg (AIR) Project

met regularly throughout the 2068009 school year to discuss implementation status and issues. The group
developed an Eligibility Committee report that serves as a decisi@king guide as well as documentation of a

& 0 dzR S y o tor spelidl &idatidn services. The Office of Special Programs, Extended and Early Learning sta
provided professional development to AIR teachers and principals throughout the year. Topics included
establishing schoolwide positive behavior supporteys, RTI for mathematics, and designing reading

intervention for students in need of Tiersdrvices.

5.7 Closing the Achievement Gap Program

HB4669 identified 39 schools that had high poverty, high minority, and low achievement. Funding was set aside to
assign an academic coach to each school as part of a program called Closing the Achievement Gap Professional
Development Demonstration Schools. Each coach serves approxirtagyschools. One of the schools won the

2008 Panasonic School Change Awarde of only sixgivennationally. Another school was in the top 21 to win

the Panasonic award.he academic coaches follow the-BtudyAct modelandhave hundreds of hours of

professional development. The firstyears of funding for this program will end2009. Aprogress reporon this

program was issued in 2007.

5.8 Special Education Monitoring System

In its current formatWest Virgini& Continuous Improvement and Focusedriloring System (CIFMB3sbeen

fully operational since 2005. The framework for the Office of Assessment and Accour@afiiliyA) monitoring
system relies heavily on a district safsessment process that has been in place for nearly a decade. On many
levels, this process has been an invaluable tool for districts to evaluate compliance and more impodezmiify
areas of strength and weakness. The expectation is that districts conducdaptim analysis resulting in extensive
planning and implemeation that generaespositive outcomes for students with exceptionalities. The OAA placed
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a high level of confidence in the selfsessment process as an efficient means to monitor each district annually,
allowing additional time to place concentrated @fts in districts that fell below acceptable targets on specific
indicators. In 2005, the OAA moved to focused monitgnivigich concentrated on dropout rate, least restrictive
environment (LRE), reading proficienapd suspension rate. Philosophicatlyis shift in practice was not only
supported butalsoencouraged by many disciplindsth regionally and nationally. A concern existed at the time
and continued to resonate that the focus was too narrow and placed significant concentration-goselfiance
facilitated by the LEA. The OAA engaged in technical assistance opportunities, explored national faadtices
conducted an internal review to evaluate the effectiveness of the procedures outlined in the State Performance
Plan (SPP).

In February2009 the OAA revised the monitoring processamsureWest Virginichas in place a level of services

that servesas a foundation of support for students with exceptionalities in West Virginia. The revised CIFMS
parallels the principles and components of tlredised monitoring system developed by the U.S. Department of
Education, Office of Special Education Programs (Q&iP3upports a process for systemic continuous
improvement through the use of focused, resdiriven cyclical monitoring, a ComprehensielfAssessment

Desk Audit (CSADANd an Annual Desk Audit (ADA). The four primary components to the CIFMS are as follows

Comprehensive SelAssessment Desk Audit (CSADBAachof the schooHistricts, the West Virginia School for the
Deaf and Blind (WSD&B)andthe Office of Institutional Education Prograft@IEP) establishes a local steering
committee to assist in the sefssessment desk audit of special education programs. The local steering committee
members and district personnel review the dist®® performance and compliance on 34 compliance and
performance indicators related to the monitoring priorities and indicators of the SPP. The OAA provides a website
with district data profiles, including child count, race/ethnicity, educational envirmrand assessment

information to be analyzed by district. Additionally, graduation, suspension rates, initial evaluation timelines,
reevaluation timelines, IEP annual review timelines, dropout rated weighted risk ratio analysis of

race/ethnicity areprovided for all districts. When state dasae available, the distri@® status is predetermined

with regard to meetinghe state target. All other indicators require the district to review their own data to make a
determination of status. Districts arequired to review each indicator to identify whether performance is
satisfactory or noncompliant. The CSADA, CSADA Progress, Regantprovement plans are submitted
electronically using a WVDE websltgon receipt, he OAA reviewsachdistrict@ CSAR submission and isssa

letter of finding regarding each noncompliance identifiad well as an approval of the proposed improvement

plan and/or suggestions for revision. Indicators rated as noncompliance require a submission of an improvement
plan to the OAA for correction within one year.

Annual Desk Audit (ADAEachof the schoolistricts, the WVSD&Band the OIEP establiska local steering
committee to assist in the submissiontbe annual desk audit of special education programs. The locatiste
committee members and district personnel review the dis@gerformance and compliance on 13 compliance
and performance indicators related to the monitoring priorities and indicators of the SPP. The@istduis is
predetermined with regardd@ meetingthe state target. Districts are required to review each indic@agtatus and
when appropriate submit improvement plans to address any noncompliance.

Cyclical Monitoring Everys years, each district, WVSDg&dhd the OIEP will participate inladay CSADA

monitoring visit to reestablish a baseline of compliance. Edgmars districts and the WVSD&B will participate in

a full focused monitoring. The focused monitoring indicators were selected for their importance to students with
disabilitiesand their potential to serve as a catalyst for district improvement. In addition, the OAA conducts full
focused monitoring of Institutional Education Programs and-@itftate Facilities that serve students from West
Virginia who were placed by the Westgiia Department of Health and Human Resources (WVDHHR) and have
been deemed eligible for special education services.

Internal Data Analysisin addition to the setassessment and the focused monitoring processes, an internal OAA
monitoring team conduis an analysis aidesk audit reviewing performance and compliance data and evidence
from multiple sources, including other monitoring activities, complaint investigatenms due process hearings.
This process facilitates investigation and remediatibdistrict systemic noncompliance and/or statewide
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systemic issues that require the O®Action. Furthermore, the OAA facilitates a Dispute Resolution System that
encompasses complaint investigations, mediati@md due process. The Education Departm@gsheral

Administrative Regulations (EDGAR) requires the OAA to investigate and resolve complaints alleging the WVDE,
LEAor participating public agency violated a provision of Part B of the IDEA, the EDGAR (34 CFR Parts,74 and 76)
or West Virginia CodeB120 (The Education of Exceptional Children). Procedures for the investigation and

resolution of complaints adopted by the OAA include opportunities for the district and the parent to resolve
disputes through the early resolution and mediation process. is@mh is an informal, voluntanand confidential

process to assist parents and the district to resolve disputes and reach an agreement on issues regarding the
proposals or refusals to initiate or change the identification, evaluatoeducational plaement of the student

or the provision of FAPE to the student with an exceptionality. The OAA provides the option of mediation when a
due process hearing is requested. Mediation may also be requested before a special education complaint is filed ol
after the complaint investigation has begun. Although not required, local school systems may request a meeting to
encourage parents to use mediation. The OAA administers requests for due process hearings regarding the
identification, evaluationand educational gicement of the student or the provision of FAPE to a student with an
exceptionality. A parent or school district may request a due process hearing regarding theQiijstapbsal or

refusal to initiate or change the identification, evaluation, educatigiacementand/or provision of FAPE to a

student.

The OAA continues to implement a process required by the IDEA 2004 to make an annual determination of each
district on its status in implementing the requirements. Districts are rated on both complarteerformance
indicatorsandare assigned one of the following determination

V Meets the requirements and purposes of IDEA, Part B

V Needs assistance in implementing the requirements of Part B

V Needs intervention in implementing the requirements of Part B

V Needs substantial intervention in implementing the requirements of Part B

More informationis available online

5.9 NCLB Monitoring System

The WVDE Office of Assessment and Accountabiitguctsconsolidated monitoring of federal programs with
the purpose of increasing the overall efficiency and effectiveness of the process for improving achievement for all
students, while ensuring compliance with federal and state regulations.

The goals dablished for the WVDE monitoring process include the following:

V To ensure compliance withe federal monitoring requirerants of the NCLB Titlgorograms

V To pomote student achievement

V To provide recommendations for professional development, technicis@snce or enforcement of
corrective actions

Specific components of the monitoring system incl{ilea comprehensive data assessment prepared by the Title |
coordinators prior to the ossite visit (2) an onsite monitoringvisitconducted in the Titlé schools and the district
office to verify data for ensuring compliang8) interviews with selected persoyasnd (4) the exit conference and

the monitoring report.

To complete the comprehensive data assessment, reports of AYP status and the acapuniebsures for the

district and schools are reviewed by WVDE staff members prior to each site visit. A summary of the strengths and
weaknessess developed, discussed during the entrance confergacel included in the monitoring report. ltems
reviewed n the data analysis include the following areas:

V Academic performance
o District AYP status
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Percentage of schools in the district meeting AYP
State/district comparison of WESTEST data
Trend Assessment Data (Title | schools)

o Individual school data for Titlesthools
V Other performance indicators

0 Attendance rate

o Graduation rate

O O O

Monitoring teams, consisting of WVDHEle Istaff, conduct periodic ossite reviews in &8-year cycle. However,
monitoring for specific issues and/or programs may be conducted atiargyat the discretion of the WVDE. An
SYiN} yOS O2yFSNBYyOS Aad O2yRdzOGSR ¢ A i &oftheiSitamiNde y 1 SS Q&
planned activities are reviewed during the conference. A summary of the district data analysis is led by the
monitoring team leader (WVDE Title | Coordinator). District administrators are asked to participate in a discussion
of the district initiatives being implemented for the improvement of student achievement and the coordination of
federal funding.

School antbr site visitsare conducted as part of the consolidated monitoring process. Verification of the
implementation of the tied instructional reading model and individual student progress monitoring at the school
and classroom levare reviewed. Recommendaitns for professional development or staff utilization are included
in the monitoring reports.

Interviews with selected persorse conducted, either individually or as a group, for the purpose of verifying and
gathering information. Intervieware conducted at the local education agency and/or school and program site.
Federally funded academic coaches and/or technology integration specialists are asked to participate in the
interviews.

The exit conference provides the LEA an opportutaitylarify information gathered in the interviews and/or the
review of documentation. Members of the monitoring team meet with the superintendent and/or designated
grantee personnel to discuss the information gathered during the monitoring visit. Preliminary information
regading commendations, recommendatigrand findings is discussed during the exit conference.

A written monitoring report is issued to the grantee by the WVDE within 40 business days of the exit conference.
Each member of the monitoring team submits inforioat pertaining to the programmatic area(s) in which the
individual conducted the osite review. The team leader coordinates the preparation of the final report. This
report identifies programmatic commendations, recommendations, findiagd/or areas imeed of further
professional development and/or technical assistance. Any findings identified in the report include the required
corrective action and a datey which such correction action shall be implemented. Technical assistance plans may
be developedo assist districtsvith compliance For more information, see th&/VDE Title Web site.

5.10 Cognitive Tutor

Thirty-seven counties in West Virginia have been usingdbgnitive Tutor Prograrhe past2 years (17 ofhese
countiesare new to Cognitive Tutor). It is a total program for Algebra | students. Studies have tsladwigh-

needs populations have much success with this program. Students Y thew counties receivegre/posttests

to evaluate the effectiveness of the program. Counties have received approximately $9,000 per school from the
Benedum Foundation. The yearlong program is set up faesfentof the time in the classroom with teaeh
instruction and 4(ercentof the time with the computer program. Teachers deliver the lesson and studlesrs

have time to practice their skills on the computer, with the cycle recurring approximately weekly. During the 2008
2009 school yeatyo districts will be piloting the use of a related produBtidge to Algebrafor use with 8th

grade and/or algebra/geometry preparation. Summers County and Wayne Latetsing the Bridges to Algebra
this fall.
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5.11 Math/Science Partnerships

TheMath Science Partnership (MSP) Progmas created under the No Child Left Behind Act of 2001 (NCLB),

which reauthorized thé&dementary aml Secondary Education Act (ESEA). The MSP Program is intended to increase
the academic achievement in mathematics and science by enhancing the content knowledge and teaching skills of
classroom teachers. Partnerships between higleds school districts anthe science, technology, engineering,

and mathematics (STEM) faculty in institutions of higher education are at the core of these improvement efforts.
Other partners may include state education agengoesblic charter schoojor other public schools, lsinesses,

and nonprofit or forprofit organizations concerned with mathematics and science education.

Currently, theWest Virginia Math Science Partnership Progtasnine active partnersips located across the
state. There are approximately 360 teachers from 24 counties participating in the partneisimpsigher
education institutions have partnered with tharious projects

5.12 State Arts Emphasis and Arts Alive!

The fine arts areritical to a weHrounded 21st century education. Part of this emphasis includes ensuring that
teachers are aware of how fine arts relate to 21st century knowledge and skills. During thlerpastain-the-

trainer events (WV ARTS TEAMS PROJECT Skipnafiedevelopment strands have been include@xplain to

GKS adlrasSQa NI GSHFOKSNBR 6KIdG GKS wmaid OSyldaNE &a{1Af
how the fine arts support the development of those skills.

Topromote theincdtl2 N> G A2y 2F FAYS FINIa Ayid2 GKS adrdisSqQa N®»3
implementedArts Alive! The Best of West Virgipiagram. This program has four major goals, including to (1)

LINE GARS || &Gl G§S6ARS @Sy dzSin ink &t ddhiedenmygniandi eiHibitiang @)ssiippozt T
developing and emerging fine arts programs in West Virginia public schools; (3) inspire local initiatives to connect
fine arts experiences for all prek students to 21st century learning goals; afipldmpower the greater West

Virginia learning community as stakeholders in an-based learning experience, development, and celebration.

In May 2007 gudent artists and musicians from across the statrevfeatured at the West Virginia Department of
9RdzOIF A2y Q& A \evedz8etzbratifig the fhk arts dcliievemhént of public schoolchildren. A second
annual Arts Alive! showcase was held\jpril 2008

The day after the exhibition, arts teachers were provided the opportunity to expand their knowledge about the
showcase and learn more about the role the arts play in the 21st century classroom. The session was open to arts
teachers in all schoolssavell as general elementary school teachers and student teachers in the arts studying at
West Virginia institiibnsof higher education.

The third annual Arts Alive! showcasasteld at the Clay Center for Arts & Sciences in Charlestgxpdh27,
2009 beginning with a prenainstage showcase at 6:0n. and main event at 7:00 p.m. The everss free to
the general public.

5.13 Financial Literacy Initiatives

TheWVDE is committed to integrating finandiggracy expectatins throughout KL2 educationThe following
activities havebeendesigned to support this commitment:

V  Weeklong projecbn entrepreneurship at the 2007 Teacher Leadership Institute,({flWhich every
teacher was engaged in the estahlisent of a businesand learned abougain, loss, purchasing,
sales, income, choice, coand opportunity

V Heavy emphasis on personal and business finance at the 2006 and 2007 Social Studies Summer
Institutes, which includednany presenters and workshopsnducted by national and local speakers
from business, education, governmeand professional organizations
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V State social studies coordinator has conducted several workshopisstarctteachers in which both
financial literacy and global awareness werephasized, especially how closely the two topics are
connected.

V State social studies coordinator works with the offices of the auditor and the treasurer to ensure that
teachers are receiving educational materials and professional development in finédecély,
including investment and debt management.

V Coordinator works closely with the Federal Reserve of Richmond and the National Council on
Economic Education to bring the newest material and instructional strategies regarding all areas of K
12 financal education to the teachers.

V Coordinator is working with a national committea policies to ensure financial literacy programs in K
12 education.

V t NBaSyidlidArAz2yakeg2N] aK2Lla ¢6SNB O2yRdzOGSR G 020K

V Instructional Guides in Paysal Finance have been created by teachers and postatieheach 21
web siteto provideK-12 classroom teachers with models of quality instructional design that include
authentic performance in financialditacy across the curriculum. The Instructional Guides for
Personal Finance integrasecialstudies,mathematics andanguagearts CSOs.

V Project Based Learning Units in Personal Finance have been created by teachers and ptbsted to
Teach 2web sitefor the 12th-gradecivicscourse in thesocialstudies curriculum.

5.14 Global Awareness Initiatives

Social Studies Summer Institutes in 2007 and 20@Balglobal awareness focos the true understandig of
globalization in the 21stentury. Topics of these institutes includ¢he following:

Language

Culture

Economic decisions
Citizenship
Environmental issues
Poverty

Political issues
Immigration

Trade

Employment

<K<K <LK LKLKLKLKKLK KL

In addition the Teacher Leadership Institute 2007 held informative presentations during the day sessiand
the evening clinics were hands workshops that emphasized the true meaning of global awareness and the
impact that each person, countrgnd region of the world reon the othersin all ofthe areaslisted above.

Other related activities have included or will include the following

V Teacher Leadership Institute of 20p&videda weeklongproject-basedlearningexperienceto
immerse teachers iglobal awareness and economic literacy. Theifveasenvironmental economics.

V t NBaSylldA2yakeg2N) aK2Lla ¢SNBE O2yRdzOGSR Fd 020K

V State social studies coordinator has conducted several workshoplsstarct teachersthat emphasized
both financial literacy and global awares® especially how closely the two topics are connected.

V  During the spring of 200& WVDE task force developed a global awareness schoalssel$sment
continuum [2]. The rubric defines global awareness using national and regional research and provides
schools and classroom teachers with an opportunity to-sedfess their current level of competency in
the areas of international knowledge, skiksd disposition.

V The WVDE Office of International Schools in collaboration with the West Virginia Center fo
Professional Development presented two Immersion Academies in the summer of 2008. Participants
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were afforded the opportunity to explore global awareness, multiculturalena language immersion
by participating in either the Passport to Japartter Pasport to Spain Immersion Academies.
Individuals experienced interactive language immersion sessions while reflecting on the products,
perspectivesand practices of other cultures.

V In the summer of 2009wo Go GlobaAcademies will be presented to afford school teams an
opportunity to integrate an international education project into their existing programs.

V Teacher Leadership Institute of 2009 will provide clinics to model the integrafiglobalization in the
21st century. Teachers will be provided examples of prdjasied learning projects that integrate
globalization, and the projedtased units designed by the Institute participants will be written in a
21st century context usinglst century content, learning skills, and technology tools objectives.

V Coordinator is a member of the Global Competency Workgroup, a CCSSO initiative building a national
framework to guide and measugtobal competency among students in the classroomssgthe
United States.

5.15 West Virginia Model for Positive School Climate

TheWest Virginia Model for Positive School Climiatbased on the positive behavior model developedrfro

I T St Respygch®rotect A Practical, Stepy-Step Violence Prevention and Intervention Program for Schools &
Communitiesand it is aligned with West Virginia Board of Education Policyc&iddent Code of Conduadt.
providesstrategies and practal guidance to help all schools create a positive school environment that promotes
academic success. Positive School Climate strategies focus on prevention, early intervention, reporting, parent anc
community involvement, and evaluation.

In partnership wih the West Virginia Center for Professional Development (CPD), the WVDE is offering training
and support to school teamsho wish to implement the West Virginia Model for Positive School Climate. The
model aligrs with the goals of thdederalTitle IV Safand Drug Free School Program.

5.16 Coordinated School Health

West Virginia implements th€enter for Disease Conttd@oordinded School Healtprogram model. The CSH
program brings together the resources of families, schools, and communities to help students stay healthy and
make the most of their educational opportunities. The eightnponent modelas described on the CDC Wsite,
includesthe following:

1. Health educationA planned and sequential curriculum addressing multiple dimensions of health

2. Pnysical educationA sequential curriculum that provides cognitive content and learning experiences
in a variety of activity am@s

3. Health servicesThese services are designed to ensure access or referral to primary health care
services and foster appropriate use of primary health care services

4. Nutrition servicesQualified child nutrition professionals offer services that prewvstudents with a
learning laboratory for classroom nutrition and health education, and serve as a resource for linkages
with nutrition-related community services.

5. (Oounseling, psychological, and social servi€unselors and psychologists provide indigicand
group assessments, interventions, and referrals to improve the health of students and the school
environment.

6. Healthy school environmentSchools attend to the physical and aesthetic surroundings and the
psychosocial climate and culture.

7. Health pranotion for staff Heath assessments, education, and fitness activities encourage school staff
to pursue a healthy lifestyle that contributes to improved health status, morale, and commitment to
0KS a0K22tQa 20SNIff O22NRAYIFGSR KSIf K LINZ3INI
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8. Family/commurnty involvement School healthy advisory councils, coalitions, and broadly based
constituencies for health build support for school health program efforts. Schools activity solicit parent
involvement and engage community resources and services to resporeleffectively to the health
related needs of students.

5.17 LINKS Program

The Learning Individualized Needs, Knowledge, and EkNIK¥program is a framework for student advisement
programs in Vst Virginighat is being piloted during the 2088009 school yeak.INKS, which is easily adapted to
SIOK ao0OK22f Q& RS &déhaivileprOpdais) pNiBeE a dtryctire Brithié 8eliery of specific
academic, career, and personal/social tsort standards to every student in West Virginia. LINKS fulfills the
requirements of WVBBolicy 2510, stipulating that every student should have an adult mentor who takes an
AYUSNBadG Ay K S Polici 2885 SoyftiinigireqairdnietSidr Eehet/agviBor training in curriculum
requirements, mentoring and advocating for students, and developmental guidance.

The primary purpose of LINKS advisement programastise personal relationships between students and adult
advocates to advance studelgtarning and development and encourage student success in a proactive and
deliberate manner. The LINKS program specifically seeks to foster relationships between and among students,
school staff, parents, the community, businesses, and other organizatiéhs Sy KI y OS SI OK & (i dzR &
experience by connecting rigor, relevance, and relationshildKS can help students build dreams, give hope for

the future, and connect students with caring adults.

In addition to fostering the interconnection of dg relevance, and relationships, LINKS promotes the systemic
change that is required in 21st century schools to prepare students for the global workplace. In the changing world
of the 21st century, students must be able to solve problems, think critjealymunicate effectively, and work in
teams LINKS provides a framework for meeting these challenges by outlining strategies for involving schools,
parents, and the business community in a collaborative effort. LINKS program elenpamtisularly the

relationship between student and adult advocate/mentoseek to deliberately, strategically, and broadly foster
a0dzRSyitiaQ aSyasS 2F oStz2y3aaya (2 ao0Kz22f |yR O2YYdzy Al
with decisionrmaking, and provide #m with guidance for career planning in the 21st century. LINKS resources are
available online.

5.18 Model High Schools That Work Sites

In August 200616 high schools were chosen as pilot sites forahst Century High Schools That Wpr&gram.

The schools are receiving targeted technical assistance as they incorporate 21st century skills into an enhanced
Y2RSt 27F (KS { 2 dzi KS NJysched impraghierit iniSafeioh Scho@ls/That \RdrENER Q &
goals of the initiative aréor the selected high schools to create, implemeartd sustain dwool structures, policies

and practices related to learning culture, structures for supporting student learnistjc@atury teaching and

learning, literacy and numeracy and across the curriculum, and transitions from middle grades to high school and
high school to postsecondary education and careers

The initiative includes 10 key practicés) higher expectations, (2areer/technicaktudies, (3) academic studies,
(4) program of study, (8tructured experientialearning, (6) teachers working togeth€7) students actively
engaged, (8) guidance, (9) extra help, and (10) keeping score.

Currently 13 high schools and one career and tézdircenter are actively working toward fully implementing the
21st Century High Schools That Work model. West Vargiapartment of Education staff worked withvadtia to
conduct baseline Instruction and Learning Appraisals during the-2008 school year. Ongoing meetings

between school staff and WVDE liaisons monitor the schools' efeortsa series of professiahdevelopment
sessions habeen conducted (projedbased learning, effective questioning techniques, comprehensive guidance
and advisement)o focus on common issues. Technical Appraisals were conducted during the late fall and early
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winter of 2008 to assss implementation progress; Technical Appraisal team members included WVDE staff and
administrators and teachers from the 21st Century High Schools That Work sites.

5.19 Project Lead the Way

The WVDE has implemented a program cafteaiect Lead the Wawvhich includes are-engineeringprogram

designed to encourage students to enter engineering fields, in 16 high schools and career technical cevgers a

the state. The project exposes students to a haadsproject and problembased approach to the development

of knowledge and skills in engineering, biomechanics, aeronautics, and other applied math and science arenas. Th
goal is to demonstrate theeakg 2 NI R NBf SGFyOS 2F YIiK IyR a0ASyOS Ay
of how the skills they are learning in the classroom can be applied to everyday life. The national Project Lead the
22 2S00 aA0S RSaONAOSa maols pracitiBEPPBedmbing expéridncezaiigeegse it K | U
student motivation, an increase in cooperative learning skills and higidar thinking, and an improvement in

studeri | OKAS@SYSyliodé hyOS (GKS LMAt2G GSadiay3a Aa 02YLX S
depending on student demand.

In school year 2062010, West Virginia schools will pilot theamedical scienceand agricultural biotechnology
programs.

5.20 High Schools of Business

In 2006, the WVDE implemented thiggh Schools of Busirsgsrogram, which prepares students for entry into
universitylevel colleges of business. This accelerated, prdjased curriculum includes rigorous work that
encourages student to become involved with real business problems and concepts. HSOB id desijegrate
academic concepts ia courses that explore wealth management, leadership, and lpaiciples of economics,
finance, marketing, managemerand business strategies.

5.21 Careers in Education

2Sa0 *xANBAYALlIQa [/ I NXaSiN@vative/ap@oRatzdesignadaoyattradhBeRtetlydtngipéople
to the teaching profession through a challenging introduction to 21st century teaching and learning. The program
seeks to provide high school students with insight into the nature of teg¢cRibst century instructional tools and
learning skills, and the critical issues affecting the qualitFozO | G A 2y A Yy | THeROd®etslinQad & OK 2
Education program is proving to be valuable coursework for secondary students who are interesteslingour
education as a career choidgourses provide students with a broad perspectingh® history, current issues,
philosophy, and management skills used by a classroom educator. In addition to the Foundations in Education
O2dzNB S 2 Sai ofcareeBahd/Tedhrixal Instriicioh @&ntly added three couks@man Growth

and Development, Exceptionalities and Diversity, and EdratPsychology and LearniiRartnerships with

higher education teacher preparation programs are being developatitill lead to advanced standing and

college credit for completers of the Careers in Education program.

5.22 Online Learning Pilot for Secondary Mathematics

The Online Learning Pilot for Secondary Mathematics is deploying a true online environmenbia Algasses of
South Charleston, Herbert Hoover, and St. Albans High Schools in Kanawha County. This pilot project will be in
place for 6 months and will be closely monitored. It includes continued support for the Cognitive Tutor Software,
Carnegie Leaing Algebra 1 Digital Textbooks, Carnegie Learning 24/7 Math Help Tutor, and all necessary
implementation services.
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