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those of preceding times. This arises from the fact that they are produced by men wéo ev

have been, and ever shall be, animated by the same passions, and thus they necessarily have
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Executive Summary

In 2005, West Virgini 6 SOF YS (GKS aSO02yR aidldS Ay (GKS ylLiAzy G2
P21, an advocacy organization that includes members from the business community, education leaders, and
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learning outcomes, the unified vision of the Partnership is to develop teaching and igéonithe 21st century in

order to strengthen education in America. In joining this Partnership, the West Virginia Department of Education
(WVDE) collaborated with West Virginia leaders from business, government, and edushtbaaommitted

themselves tsystemic change that will prepare the youth of West Virginia to be productive and successful citizens

globally, both now and in the future.

The WVDE, with guidance from the visionary work of P21, has instituted a comprehensive framigpadidies,
strategies, and resources to implement 21st century learning and instruction. In support of this undertaking,
Edvantia, Inc., was contracted to work with the West Virginia Department of Education to create a comprehensive
OKNRYAOEtS 2F 2 SawthPRANBAYAI Q&8 SELISNASYOS

The structure of this chronicle, organized into 9 major sections, is adapted from the 9 steps to build momentum
and 7 strategies for a successful statewide 21st Century Skills Initiative delineated by the Partnership for 21st
Century Skills iits publicationsLearning for the 21st Century: A Report and MILE Guide for 21st Century Skills
(2002)and A State Leaders Action Guide to 21st Century Skills: A New Vision for Eq@2686)T he sections are
organized as follows:

1. 21st Century Vision (Broad Consensus/Shared VisiBtate leaders ate highest level made the
case for 21st century learning by educating stakeholders at all levels to promote the importance of
21st century skillsThey achieved this ®stablishing and supporting legislation and state and local
policies, fundinghe integration of21st century skills and core subjects, and reviewing existing
technological infrastructures to determine and provide needed investments. West Virginia developed
and created a comprehensive communication strategy sustainsan active coalitiorof businesss,
educabrs, organizations, and parentBnlisting the support of educators, employers, and community
groups and providing ongoing advice during the planning and implementatiiwe @fLst Century
Learningitiative has resulted in broad c@ensus on a shared visiohhe intent of disseminating a
strong 21st century vision is to keep everyone focused on the goals of the 21st Century Learning
Initiative.¢ KS & dF 0SQa AYyAlGAlFIGAGBS A& 3IdZARSR o6& | asSi
elements addressing all aspects and levels of the system.

2. Data Analysis, Planning, and Process Desigre state engages in comprehensive analyses of data in
order to strategically plan the implementation of the initiative and design the processes thatavie
GKS aidFdS SRdzOF A2yttt &aedaidsSy (26 NR GKS AYyAOGAL
purposes, including input for the design of the initiative, feedback on the progress of the initiative, and
information on the success of theitiative.

3. Management and Organizationhe WVDE reorganizes its divisions and offices to optimally support
the initiative. The Department reviews the allocation of resources and determines how best to
allocate, or reallocate, resources to further the initii A @S Qa 321 f &4 ®

4. Standards andurriculum Aligned with 21stCentury kills. The West Virginia Department of
Education ensures that curriculum standards incorporate 21st century, blalle theappropriate
levek of rigor and relevanceand align with natioal and international standards. In addition, the
WVDEapplies more rigorougraduation requirement$or course completion, technology proficiency,
and the integration of 21st century learning skills across the curriculum.


http://www.21stcenturyskills.org/index.php?option=com_content&task=view&id=29&Itemid=42
http://www.21stcenturyskills.org/index.php?option=com_content&task=view&id=221&Itemid=116

5. Programmatic Initiatives to SuppomRigorous Content and Student Achievemeiithe WVDE
RSOSt 2L 2NJ NBLJzZN1}2&aSa LINBPINI Ya (2 &dzLl2 NI
ensuring a comprehensive array of programs are available to support all aspects of curriculum,
instruction, assessment, professional development, and the needs of diverse learners.
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6. Technology Integration to Support Rigorous Content and Student Achieventiven the critical
importance of technology in the 21st century, the WVDE is modeling the comprebemgiv
innovative uses of technology by embedding technology integration across the entire injtiative
including professional development, instruction, assessment, and instructional resources.

7. 21stCentury AssessmentsThe WVDE modernizes student assesaméminclude summative
assessment, benchmark assessment, and classroom assessment based on rigorous content standards
and objectives that integrate learning skills and technology tools. The comprehensive assessment
program is designed to measure a fulhge of knowledge and skills, explore multiple approaches to
student accountability, improve record keeping on crucial learning outcomes, and develop a
accreditation and accountability process focused on 21st century learning. Assessments are aligned to
the content, context, and learning tools of the 21st century, as defined by P21.

8. OngoingProfessionalDevelopment in 21sCentury ills. The state has developed a comprehensive
professional development initiative that focuses on building the capacity tfaievel leadership
teams, principals, and teacher leaders. The state supports administrators and teachers with ongoing
professional development in 21st century skills, promotes the inclusion of 21st century skills in teacher
education programs, and ihdes competency in 21st century skills in the accreditation criteria of
teacher education programs and the requirements for teacher licensure.

9. Collaboration with Outside PartnersThe state strategically involves a broad array of partners to
support all apects of the initiative, drawing on the best and most innovative programs and
2NBI yAT I GA2ya (2 SyadaNB 2Sa0G xANHAYAII QA &aGdzRSYy
The remainder of this document, which contains many hyperlinks to additioftamation, elaborates on West
+ANBAYAI Qa AYLX SYSyYyGlFrGA2y 2F GKS & O2NB &G NHzOG dzNI f
2004 through June 2008. The WVDE is committed to cantinio documentthe process, structuresand
resourcedo support the implementation of 21st Century Instruction and Learning.



Introduction

LY b2@SYOSNIwunnnI 5N {(iSOSy tlIAySs GKSy 2Sad +ANHA
Council of Chief State School Officers (CCSSO) confetdfiegvah Island, South Carolina, where he experienced

his first substantive contact with the concept of developing 21st century skills. The conference included a session
onthe Partnership for 21st Century Skilisd by P21 President Ken Kay, who higltdidgtthe key aspects of the
Partnership and its intentions. After officially becoming State Superintendent of Schools on July 1, 2005, Dr. Paine
realized the value of joining the Partnership.

In August 2005, the West Virginia Board of Education stressed tizZNH Sy 08 | YR Yy SSR F2NJ O
a0K22f aeaidsSyo ! FGSNI GKS NBtSIFHasS 2F GKS adrisSQa RAa
Progress (NAERhe West Virginia Department of Education (WEfDegan to assess the currentrcigulum,
RSGSNN¥AYAY3I GKIFIG GKS adridisSQa 02y Syl adlahdfidedeti®@a Y S
become more rigorous toruly prepare students foaglobal societyDr. Paine, joined by the governor, state

legislators, educators, schbgystemsand businessesigned onto the Partnership in November 2005 at a

statewide event.

2S53G xANHAYALF 06SOIFIYS GKS aS0O2yR adalrasS Ay GKS ylLaAazy
advocacy organization that includes membfrsn the business community, education leaders, and policymakers,
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the unified vision of the Partnership is to develop teaching and learning for the 21st century to strengthen
education in America. In joining this Partnership, W¥DEcollaborated with West Virginia leaders from busiag
government, and educationyho committed themselves to systemic change that will prepare the youth of West
Virginia to be productive and successful citizens globally, both now and in the future.

In 2005, and building on existing innovative initiativke WVDE implemented a systematic and systemic plan to
bring the concept of 21st century instruction and learning to scale. The size and demographic characteristics of the
all 6SQa SRdAzOF A2yl f aeadasSy LX I O0Sa diktative with juss703 piblid y |
schools (plus 34 institutional schools, 41 vocational schools, and 3 schools for the deaf and blind); 281,711
students, only 2,109 of whom are English language learners, and a student population tha%$\98t8, the

small size and demographic homogeneity of the state give West Virginia a certain advantage to pilot test a
comprehensive initiative to transform a statewide educational system into a strong and rigorous 21st century
teaching and learning environment.

WestM NEAY AL Q& LINRPOSaa F2NJAYLESYSyUuAy3a Ada wmald /Sy
receiving focused professional development to support successful implementation through the achievement of the
following objectives:

V TheWVDE staff recee comprehensive knowledge of 21st century components through 10 days of
required professional development.

V Schoodistrict superintendents and district leadership staff receive comprehensive knowledge of 21st
century components through sBeday leadershi conferences.

V The directors of the regional education service agencies (RER&RAsupport staff receive
comprehensive knowledge of 21st century components througB-gixy leadership conferences.

V Allprincipals receive comprehensive knowledge of lealdigrskills necessary to create2tentury
elementary, middleand high schools through attendanceast0-day 21st century leadership
institute.

! p21 delineates the following four student learning outcomes: (1) core subjects and 21st century themes; (2) information,
media, and technology skills; (3) learning and innovation skills; and (4) life and career skills.

1



V All teachers receive comprehensive knowledge of 21st century content and pedagogy to create 21st
century clasrooms through the process of establishing 600 master teachers trained to support
buildinglevel professional development.

Thischronicle documentdescribeghe processes, structureand resourceshat are targeted abuilding every
stakeholde® capacityto understand and support the implementation thie 21st Centuryearning InitiativeThe
chronicle is organized into nine major sectiptieseinclude establishment of visiordata analysis, plannirand
process design; managemesnid organization; stadardsandcurriculum alignment; programmatic initiatives;

technology integration; 21st century assessment; professional developraerdtcollaboration with outside
partners.



1. 21st Century Vision

West Virginia is determined that students will be readytfee world that awaits them. The West Virginia

Department of Education, along with the Governor, state lawmalard key stakeholders, has embraced thar

key student outcomes of 21st century learning. Through a systemic approach, the WVDE is impement

learning model that assures West Virginia students will have the knowledge and skills needed to succeed and
LINPEALISN) 62RF® YR G2Y2NNRod ¢KS 2S85aid £xANHAYAI . 21 NR
system aligns with the West Vinia Jobs CabinetvhichwasS & i 6 f A KSR o0& (GKS B@igSNy 2
worksto link educational improvement and economic development in West Virgihia. WVDE recognizes the

need toensurethat all stakeholders share a common vision for 2%situry instructionandlearning and a

commitment to designing and establishing processes, legislation, pohciestructure to supporthe effective
implementationof this visionThe processf ensuring this systemic involvement of all stakeholders helsicted

the establishment of advisory coungitommunication plangeacher, student, and business foruneenferences

and the creation of a multitude of guiding documefegy., frameworks, legislatigrand policiek

21st Century Advisory Council

Centrd to the vision of creating a 21st century education system is ensuring that the education system is
connected locally and globally to business, industry, and other key stakeholders. To that end, the WVDE
established the1st Century Advisory Coundil2 LINBE GA RS Ay Llzi FyR 3dzARIFYyOS 2y
Initiative. The Advisor€ouncil is composed of 33 business and community leaders from all regions of the state.
The Council has pvided input and focus to the 21st Century Learning communications plan in an effort to make
GKS LlzofAO I gFNB 2F GKS AYyAGAIGADGSE YR GKS o0SySTA

Statewide Communication Initiative

The support and engagent of all stakeholders are crucial to the success of a 21st Century Skills Initiative.
Immediately upon joining the Partnership, the WVDE began building alliandgsromoting a sense of

collaborationby informing educators, business people, and commugibups about the potential longrm

AYLI OG 2F (GKS AYAGAFGA@GS 2y (GKS adladSQa SRdAzOFGA2Y €
documents to communicate a common vision and language for the initiative.

Teacher Forums

Voices from the Fieldias a series of gatheringeld around the state in February and March 2006. More than 800
teachers were asked to provide their insights about 21st century skills. At each gathering, the teadhiats spl
small groups and answered two guestions:

1. What knowledge and skills does a West Virginia graduate need to succeed in the 21st century?
2. What do you as a teacher need to educate a 21st century learner?

Responses are posted online by the county ol each focus group was heRBefkeley Cabel] Greenbriey
Marion, Ohig, Putnam RaleighWood).

21st Century Teachéiffectiveness Forumgere held in the fall and winter of 200U8; these weredesigned to

solicit information from teachers, administrators, and other key stakeholdadto inform higher education

about what teachers needed in teacher preparation progsamprepare them to teach in the 21st century
classroom. A white paper on what a teacher needs to know and be able to do in the 21st century was developed
and submitted to the West Virginia Commission on Teaching Standards. The Commission is preparing


http://wvde.state.wv.us/teach21/advisory.pdf
http://wvde.state.wv.us/news/1137
http://wvde.state.wv.us/news/1143
http://wvde.state.wv.us/news/1160
http://wvde.state.wv.us/news/1146
http://wvde.state.wv.us/news/1141
http://wvde.state.wv.us/news/1144
http://wvde.state.wv.us/news/1136
http://wvde.state.wv.us/news/1138
http://wvde.state.wv.us/news/1140

recommendations for the State Board on what a teacher needs to know and be able to do to be an effective
teacher.

Business Leader Forums

Aseducation and economic developmetdnverge the WVDE values the input of the West Virginia business
community.To solcit business leadeéri@put on the direction of education to ultimately produce viable

employees, the WVDE contracted with an outside vendor to conduct statewide forums with business leaders in
late 2006.Eightbusiness forums were held tveeen May 8 anduhe 2, 2006Locations for the forums included
Beckley, Morgantown, Wheeling, Martinsburg, Mineral Wells, Summersville, CharlastbRluntington.

Attendees included individuals from the business community, past and present educators, State Board members,
Chamber of Commerce membeesd Workforce Investment Boardembers from around the state. Information
about the 21st Century Learning Initiative was provided.

All of the participants at the forums agreed that the direction of the WVDE 21st Cdrgarginginitiative was on
track and in line with th@eeds of their organization3he participants expressed interest in the integration of
parentinvolvement, professional development, basic job skills, communication akitigsechnology skills for all
students in the implementation of this effort.

Attendees were committed to helpg the statework toward a change and were happy to have been a part of
meetings where their concerns could be voiced.

Student Focus Groups

In January 2008, student focus groupsre held in four locations acrofise state Led by State Superintendent of
Schools Dr. Steven L. Paine, these focus grougsl askdents their opinions about their school systemwhat

they liked, and what they thought should be changeahd what they needo be successful in the 21st century.
Following the site visits, and in an effort to reach all West Virginia students, an online student survey was launched
in May 2008Results for this survey will be utilized to determine needed initiatives, policygelsaor

communication requirements.

School System Leadership Team Conference
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conducted at least two conferences each year to support school systems as they move to address the demands of
effectively preparing West Virginia students with the knowledge and skills for work and life in theefisy. The

unifying theme for the more than 10 conferences has been to provide school systems with research, information
and resources to help them serve as catalysts for systemic change.

At each conferenceover 500 School System Leadership Team membdexited and lead by the county
superintendent, have an opportunity to learn from national and local experts who expand their knoveledge
challenge their thinkinglTime is provided for countgams tomeetandshare their thoughts, conduct self
assessmenisand then discuss and plan the changes needed toentio®ir school systems forward wide array of
outstanding educational leaders, such as Largptte, Douglas Reeves, WilthDaggett, Jim Sweeney, Phillip
Schlechty, Terrence Deal, Tom Guskey, Rdbamth, Thomas Houlihan, Linda Darlldgmmond, and Rick Stiggins,
have served as keynote speakers at these informative conferences. The Leadership Team Conferences are
discussedn more detailin the Professional Devepmentsection of this document.

Communication Plan

In late 2007, the WVDE contracted with a public relations firm to conduct a statewide phone survey exploring the
current perceptions of education in general and the 21st Century Learning Initiapagtioular. The report was

used to develop the RFP for thrgegratedmarketing communication plan that is being developed in 20bfs

plan isattemptingto identify target audiences. Plans for developing tailored messages on the 21st Century

4



Learningnitiative will be crafted in collaboration with an outside vendor (public relatfom). The marketing
communication plan will be implemented. The successful public relations firm that works with the WVDE will
propose tools to evaluate the use of propadseedia, including new media (e.g., vodcasts, podcasts, mobile
marketing).

Guiding Documents

The West Virginia 21st Century Learning Initiative follows several guiding docurnearty major initiative
guidingdocuments allow all stakeholders to sharea@mmon visiorandguide the work to be achieveuiding
documents clearly delineate the expectations for all stakeholders; i.e., those best prabigiegield strategies
andoutcomes that must be accomplishe@uiding documents mst reflect(1) acomprehensive review of the
researchliterature on best practice as well as stakeholder expertise and experience in successful pr@g2gsses;
legislation that codifies into statutory requirements fundamerdapectgo ensure equity of applicatigrand (3)
Stae Board policy that providedirection and guidance for implementation of structural, programmatiad
procedural requirements.

The vision oéveryWest Virginia high school is to graduate all students with 21st century knowledge and skills
ready to seceed in an appropriate pastcondary education prograrand able to responsibly live, legrand
thrive in a digital global society.

_ _ |HIGH PERFORMING SCHOOL SYSTEM|
Frameworks for High Performing System, Schools,
svsrwlc/c;nwuous

and Classrooms
Dr. Paine proposed four initiatives for the West Virgirudlc

_ IMPROVEMENT PROCESS
school system to meet the demands of 21st century learning and ww

living: (1) refine the vision of thé&/est Virginia graduat® include [1 e o |
competence in 21st century content, skiisd tools; (2) develop e G o s—  —
higher quality assessments; (3) develop suppgstams; and (4) " | | |
align the vision across all stakeholders and remove the barriers to ; % -
change. Th&ramework for High Performing 21st Century School ® % ? &
Systemsnd the companiorrrameworks for High Performing 21st % g % ?
Century Schoobnd Frameworks of High Perforngjr21st Century g g w g
Classroomare the foundation for these four proposalBhese 3 § g s
frameworksare the basis for a common language and a common g E 2 o}
vision of the culture, processes, and practices of a great West el e 2 i

| 1 | 1

CULTURE OF COMMON BELIEFS & VALUES
Pediccted to "Leamning for ALL...Whatever It Takes”

Virghia school system. l

The frameworks are organized around four pillars of organization
structure: curriculummanagementinstructioral practices school effectiveness, and student/parent support
These pillarbuild on a culture of common beliefs and vatu create a systemic continuous improvement
process that results in a high performing school system. These pillars are described below.

In the Framework for High Performing School Systems, the requirement for a rigorous 21st century curriculum is
explaired. The West Virginia Department of Education must ensure that all students master an appropriately
prioritized and sequenced p#é-12 21st century curriculum that develops enduring understanding, essential
learning skills, and critical knowledge as defiitierough the policies of the West Virginia Board of Education and
the West Virginia Content Standards and Objectives (CSOs).

The instructioml practicegillar includes six elements of 21st century learnifig:focus on core subjects; (2)
emphasis on 21gentury content using the (3) 21st century context; (4) using 21st century technology tools and
(5) 21st century assessments to promote and measma(6) 21st century learning skill® support the key
elements of 21st century learning, school systesthools, and teachers must attend to and implement Hyiigid,


http://wvde.state.wv.us/frameworks
http://wvde.state.wv.us/frameworks
http://wvde.state.wv.us/frameworks

engaging, and relevant instructional strategiEssmative assessmenintervention; effective classroom
management and organizatipmonitoring extended day/year programand technology itegration.

The school effectiveness component of the framework relates to assuring that all schools exemplify the 21st
century leadership, culture, and organizational practices consistent with effective schools reseascinawoid
communitiespossess theammitment, knowledge, and support to create structures and services that result in all
students achieving high levels of performance in a 21st century rigorous curriculum.

The fourth pillar in the framework is student support and pareatmunity connectins. This pillar is included to

assure that all students receive the support they need to achieve high levels of performance in a 21st century
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educational process.

Vision for 21st Century Education
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Virgina. The intention of the collaboration with P21 is for West Virginia to transform public education stathe

creating a more rigorous and globally competitive educational system. All West Virginia studemtsatidr

exceed national education standks and prepare for higher learning and the world of work through the programs,
servicest YR 2FFSNAy3Ia 2F 2Said + aldBuktyfilgledudation $yfediittzttie ST T A
appropriate framework (system or school by level) is a contideraent regarding the vision for 21st century
education at that level.

The framework vision creating a 21st century school level sets forth that by 2014, the WVDE and the eight Regione
Education Service Agencies will help create systemic condition®gzes; and structures within the West Virginia
public school system that result in (1) all students mastering the essential curriculum and beyond; (2) closing the
achievement gap among subgroups of the student population; and (3) developing competedse ¢erury

content, learning skills, and tools.

The vision of the West Virginia elementary school is to ensure that all students are proficient in literacy and math;
to develop a sense of efficacy and love of learning; to provide a rich foundation ametas of science, social

studies, the arts, healttand wellness; antb integrate 21st century content, skills, topdad assessments into the
learning environment.

The vision of the West Virginia middle school is to create an environment dedicateddenaic rigor for all
didRRSyitias 6KSNB SELISOGFGAZYE FNB KAIK | yR adzldi2 NI A
their learning skills and responsibility for achievement; to guide them through the personal issues of early
adolescenceand to build the foundation for high school and postsecondary choices.

The vision of the West Virginia high schools is to ensure that all students graduate with 21st century knowledge
and skills; are setlirected and proactive about their education andure; prepared for success in an appropriate
postsecondary education program; and able to responsibly live, learn, and thrive in a digital global economy. High
a0K22f & IINB GalLlSOAlFfAatasd Ay | R2f Sa0S yilaticEwith®S |1 Ay 3 4
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middle teen years are the time for exploration and preparation for careers; therefore -bag&d learning,

introduction to majas, and community service opportunities must be offered to assist students in making

decisions about the future. High school students are guided by and directed toward a rigorous academic program
that prepares them for success in postsecondary educatiech(iical credential, twoor four-year degree) and for

living and learning in a high technology digital world.

21st Century Learning For West Virginia Students

The WVDE created a document calbdgt Century Learning for West Virginia Studefits internal document
provided a context and rationale for 21st century learning, a definition of the key elements of 21st century



http://www.21stcenturyskills.org/documents/wv_2_pager_for_website.pdf
http://www.21stcenturyskills.org/documents/wv_2_pager_for_website.pdf
http://www.21stcenturyskills.org/documents/wv_2_pager_for_website.pdf
http://wvleadershipcollaborative.googlepages.com/21stCenturyLearningbestdefinition.pdf

learning, and an overview of a &lcentury curriculunand anticipated learning proficiencies as defined in the
following excerpts:

V A System Redesig1st century learning is a redesign of the educational system that affects how
district offices, schooJand classrooms are structureddhas at its core the mission to develop self
directed, motivated learners who can demonstrate the skills and knowledge that are foundational for
the workforce of the future

V Focused on Rigorous Wor@dlass Content and 21st Century Skiflgst century larning is built on
world-class curriculum standards for both content and sKillgraduates students who have mastered
core content while also cultivating an understandinglabal awareness, financial, economic and
business literacy, civic literacy,dpersonal health and wellneds features the importance of 21st
century skills focusing on the development(dfInformation and Communication Processing Skills (2)
Thinking and ProblerBolving Skillsind (3) Personal and Workplace Productivity Skills

V Taught and Assessed Using Engaging, Relevant Procéslssiscentury instructional processes
develop learners who have deep understanding of and the ability to apply knowledge to authentic
realworld situations. Instruction in a 21st century classrodacps emphasis on student seifection
and developing the ability, conénce and curiosity to learfroundational to 21st century learning is
the use of 21st century technology tools and classroom assessments for learning that guide the
instructional pocess.

V Prepares All Students to Succeed in the Gldp&lompetitive Society in Which They Will Livigy
focusing the educational system on 21st century learning, students will be prepared to embrace the
challenges of the global society in which they ini#. By developing deep understanding of
knowledge and enduring thinking and learning skills, students will be able to adapt to a rapidly
changing world and assume productive roles as family members, citizens, warkeleaders in a
complex competitivadigital age of the 21st century

The West Virginia curriculum for 21st century learning is delivered throughdebitolwideand classroom
experiences appropriate to learner needs and characteristics at each programmatid lessd experiences focus
onworld-class rigorous standards taught and assessed through authentic and contextual procestagsion is
relevant to learnerQives and is designed to develop deep understanding of and the ability to apply core concepts
and skills to reaworld situgions. ¢ KS S| KIABUGINIR cukddliB should result in proficiency in three broad
areas:

1. 21st Century Skills and Technology Tod&st century skills are categorized in three broad atbas
integrate the use of technology withe developmentof specific skillsThe areas are: (1zformation
and Communication Processing Skills (information and media literscyl literacyand oral, written
and multimedia communication skills), (2) Thinking and Protgeting Skills (critical thinkingstems
thinking, problem solvingand creating and innovating), and (3) Personal and Workplace Productivity
Skills (Interpersonal and collaboration skills, self direction, adaptability, ethical behavior,
social/personal accountability, leadership and potjplanning and development).

2. Core SubjectsThe core curriculunfor the 21st century is expanded beyond the traditional basics to
include the following subjects as essential for all studemading and English/language arts
mathematics scienceforeign languagescivics and governmenéconomicshistory, geographyand
the arts At each programmatic levespecific requirements related to these core subjesntsdefined in
policy. Across the curriculum sequence, there must be an overall emphasis@aged rigor and
higher standards for student performance.

3. 21st Century Interdisciplinary Conten®ithin the curriculum sequence, 21st century curriculum
content themes permeate the life of the school in both classroomsbolwideactivities These
themes argglobal awarenesdinancial, economicand business literagygivic literacyand personal
health and wellnessThese themes are developed at each programmatic level based on the
characteristics and needs of the learners; experiences around éaahet should result in learners who
have the knowledge, slglland dispositions to be personally responsible and act as informed citifens
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their school and communityl'he specifics of how each area is integrated into the life of the seleol
determinedthrough a collaborative staff planning process that results in a consistent and pervasive
focus on 21st century content

21st Century Teacher

Theframework documentslescribe theexpectationdor 21st century teaches, whomust exped changes in their

roles and responsibilities. For decades, teachers have played a largely autonomous role, being almost totally
responsible for making decisions affecting the classroom. However, as Dr. Lawrence Lezottessestather in
theareaofSFFSOGA PSS a0OK22fay SELXLIFAYyar a¢2RIFeQa aoOKz22f &
which high levelefO2 f t F 62 NI GA2Y YR O22LISNI A2y FNB ySOSaal NE
themselves a part of a broader school team dedicated to shaping a cohssiveolwideculture characterized by
consistent and pervasive core beliefs and practices and creasngalwidelearning community that

collaborates, utilizes technology tools, analyzes datablem solvesand plans strategically to improve
schoolwideconditions that lead to student success. Teachers of the 21st century are the master facilitators of
learning Theyhelp and guide students through welbnstructed instructional strategiesah build meaning and
understanding. Teachers must see the design of the instructional process différetiitty21st century classroom,
wheremastery of content, proficiency with 21st century taing skills, relevance to realorld situations, and use

of 21st century technology tools become the critical components of good instructional design. Teachers also must
understand student assessment processes differently by understanding the importance of a balanced assessment
system. In a belturve environmentassessments are used primarily to grade students. In a 21st century
environment, students are asked to perform authentic assessments that truly demonstrate proficienegadie
teachers to redirect and reconstruct the instructional process. Finallghtya need to make a personal

commitment to grow professionally, all the time learning what will bring greater success to the stuideyts

serve. Becoming proficient in the instruction of 21st century content, learning skills, technology tools, and
assessients is part of a natural and ongoing progression in professional growth.

21st Century Partnership Application

Ly G4KS FIff 2 ¥applicatiopfar indu§an in the RaNd@rahyp Xok 20si Century Skills was submitted
FYR | LIINRPSR® ¢KS LI AOFGA2yY RSEAONAROSR 2Said +ANBAY
ensure students are equipped with the knowledge and skills to be successful ditizba?1st century. The

application includes theames oftheA Y A G A f YSYOSNBE 2F GKS {01 4GS { dzLJSNXR
Virginia Frameworks for 21st Century Learners.

lfaz2z AyOfdzZRSR A& (KS 25904 LG tBeframie®ofksTo expabddeddhe LIY Sy
capacityacrossWest Virginia and to assure that students acquire 21st century skills, both the current teacher
workforce and the teacherof the future must be provided appropriate professional development. Towrssd

end, WestVirginia Board oEducation(WVBEJolicy 5100 (Approval of Educator Preparation Progravas)

recently revisedo include languagehat reflectsthe addition of 21st century learning skills as an expectation

within the conceptual frameworkf teaching and learning in West Virginia. The objectives for professional
development include (1) designing and implementing online professional development that provides an

orientation for all West Virginia educators to define and provide specific examgblthe five content and skills

areas that represent the essential knowledge for the 21st century; (2) ensuring all new and ongoing WVDE
WVCPR and RES8ponsored professional development incorporates 21st century skills and reflects relevant
exampledor each content area taught in the public schools; (3) having each teacher complete a 21st century skills
technology literacy sefissessment to provide information that will form the basis of a technology literacy
professional developmentplantobei®e & LI NI 2NJ Fff 2F | (S OKSNRa |y
embedding 21st century skills in all core subjects and teacher preparation programs in higher education.

The application describes how West Virginia would review its educationalastds)dncrease their rigor, and
include key dimensions of 21st century learning: global awareness; civic engagement; financial, economic, and
business literacy; learning skills that encompass problem solving, critical thinking, addesgibnal skillsand
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http://wvde.state.wv.us/frameworks/
http://wvde.state.wv.us/techworkplan/21stCenturyApplicationDocument.doc

information and communication technology literacy. The WVDE set forth a plan to identify in core subject areas
those 21st century learning skills required for students to be succeasitit current academic content standards
for the inclusion of 2ltscentury learning skill&and revise current content standards to include 21st century
learning skills by 2007.

I F2dz2NIK YIF22N) O02YLRYySyid 2F 2Said #+ANHAYAlIQa LIXIyYy Aa
assessment system. The application desgibow the WVDE released an RFP to transform the West Virginia
Measures of Academic Progress, the statewide assessment program, into 21st century assessments that measure
and are aligned to learning skills, which are embedded in the revised content stiarglagrade level. The

objectives of this new assessment program are to create valid and reliable assessments that (1) are aligned to the
21st century skill descriptors and state content standards and objec{@esform instruction (3) promote school
improvement and (4) produce results that can be used to calculate school, county, and state accountability as
outlined bythe No Child Left Behind Act of 2001.

Finally, the application described how West Virginia would approach the P21 Leadership Seatatiex of being
communicators of proof of concept 2 Said *ANBAYAlI Qa YSGK2Ra FyR aeadsy
all dSQa AYyAGAIGAGSEAE FT20dzaSR 2y (KS RS@St2LISyid 27
the 39 critical elementsf the initiative systematically embedding evaluation mechanisms integxisting

information systems, and, ultimately, summative evaluation approaches to assess the success tiétive.ini

These 39 critical elements target areas of the education system (e.g., professional development, assessment) that
must be addressed, altered, or improved to achieve the vision of the 21st Century Learning Initiative.

¢ KS 3INI LKA O <Lcallabdr&tisieimodelXoNd@velsging ZAst century learparsich wasncluded in the
application is reproduced on th@extpage.

a
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http://wvde.state.wv.us/dci/StrategicGoals.htm

West Virginia Department of Education

Collaborative Model for Developing1stCentury Learners
Basd on the WV Framework for High Performing School Systems

4 )
21stCenturyLearners
Students able to responsibly live, learn and thrive in a digital global society 21stCENTURY CREDENTIAL
6 NR (KS D2OSNYy2NRa 5
V  Proficient in basic skills includi@d stcentury contentin global awareness and financial, incentives based on high levels of performance o
economic, civic and business literacy 21stcenturv assessents.
V  Ability to Use21stCentury Thinkig Skills and Technology Tools
V  Personal Accountability for Healthy Living, Learning and Responsible Behavior 21stCENTURY COMPO_NENTS
\_ J -Use upto-date technology tools to enrich curriculum.
-Develop units and lessons that focus on deep
understandingof concepts, ideas and patterns.
-Use instructional strategies that enhance student
WV CLA_SSROOMS_ ability to critically thitk and problem solve.
Based on thé&ramework for High Performing Classrogreate -Connec®1stcentury content to relevant student
classrooms where students are highly engaged in rigorous curriculu experiences.
through the use of high yield instructional practices tdavelop the -Use standarddased performance assessments to
. . . . measure proficiency in ability to apply technology and
knowledge, skills and attitudes of proficiezitstCentury Learners. critical thinking skills.
-Instill a spirit of inquiry, student setfirection and

personal responsibility for learning.
21stCENTURY COMPONENTS

-Create positive context for 31 eentury learning
WV ELEMENTARY] WV MIDDLE WV HGH through teacter support, collaborative plannirgnd
SCHOOLS SCHOOLS SCHOOLS disbursed leadership.

-Use effective sategic planning, including tenblogy
Based on thé&ramework | Based on théramework for High | Based on théramework for planning, to implement the Frameworks.
for High Performing Performing Middle Schogls High Performing High Schopls -Enrich curriculum through WVLearnderning
Elementary Schogls create middle schools that create high schools that platform and WV Virtual School.
create elementary effectively transition students effectively prepare all students -Use scheduling andafing patterns that assure
schools that insure from elementary to high school, | for postsecondary education j student access to Ztcentury content.
literacy and numeracy for| cortinue a strong emphasis on or skilled career opportunities, -Create support systems that encourage all students t
all, develop in students a | core content, assure proficiency | assure a rigorous and relevant be 21st Century credentialed.
serse of efficacy and love| in basic technology and expand | curriculum taught witt21st -Monitor curriculum, instruction and assessment to
of learning and introduce | student knowledge and abilities | century content, skills and assure alignment with 21sentury learning.

’ ' ’ ’ - Create local stakeholder commitment to graduates1
Century Learners.

— o~ -Use strategic planning, including technology planting
implement the Frameworks and integrate2tentury
content, tools andskills.

-Implement comprehensive professional development

WEST VIRGINIA SCH@I&ETRICTS programs
Based on théramework for High Performing School Systemesite the ‘BUI”d 'Ogﬁusmess partnerships to suppors@entury
organizational culture, develop the improvement processes and imeie the tools andskills.
. L . . -Develop policies/procedures and athte resources to
researchbased practices that create conditions for improvement in schools an

support 25t century learners.

classrooms and that focus on developRigstCentury Learners. _Promote 2%t centurv credentialing.
21stCENTURY COMPONENTS
-Promote 2kt century skills Pre 0 as a vehicle for
economic development.
THE GOVERNOR, THE WV BOARD OF EDUCATION, THE WV LEGIS -Cdlaboratively implement a fivgear plan that includes

THE BUSINESS COMMUNITY AND EDUCATIONAL LEADERSHIP G support initiatives and policy modifications.
LYLNRBZS YR SELIFYR 2+0Q&
By committing to a common direction, the Governor, the WV Board of Education i supports system.

the WV Legislature in cooperation with the business camity and educational -Provide contervspecific technology tools to teachers.
leadership groups can enhance West Virginia economic development and improv -Allocate resources fongensive professional
level of educational quality through strong focused leadership,‘eng planning and development.

targeted resource allocation dedicated to the developmeh2lstcentury learners “Revise WVDE curriculum and assessment protocols to
9 P y : include content in global awareness, financial, economic

civic and business literacy with performance measures fc
21stcentury skills and technological proficiency.
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Legislation/Policies

In addition to publicizing the initiative and getting all stakeholderdoard, state leaders must shape policies that
support the initiative and provide the funding to carry out those policies. This formidable task requires the state
department of educatiorio develop overarching policies that support the initiatewed policymakers to enact

laws, policies, and programs that align with the goal of preparing all students for the 21st century.

Legislation

The following are examples of the legislation passed by the West Virginia State Legislatipport the
transformation ofthe state school system as called for in the initiat848-5-44.

V Senate Bill 599WV Code18B14-9 among others)passed and effective March 8, 2008, aull
G+xrAAA2Y HAHAY !y 9RHzZONBR @Y NBR daSKBIA {ii I F8 NJ &I NR
plan with specific goals, poli@riented objectives, and performanewiented objectives for public
SRdzOF GA2y > O2yahiaiSy initiafive;afd créskes theiPiiocedsSaRlaprevimg / Sy i
Education Council, which would consult with, and make recommendations to, the State Board on
issues related to Vision 2020. This bill also established state goals for higher education; outlined
elements ofaccountability for public higher education; and specified postsecondary priorities related
to economic and workforce development, education access and affordability, student preparation,
degree completion, college recruitment and retention of workawe alults, emphasis on STEM
(science, technology, engineering, and mathematics) courses and programs, institutional research
capacity, and the functional literacy of adults.

V Senate Bill 608NV Codel18-2E7), passed March 10, 2007, effective July 1, 2007, provided for 21st
century instruction and learngnin all public schools. The bill established a 21st Century Tools for 21st
Century Schools Technology Initiative. As part of this initiative, WVDE would develop a West Virginia
21st Century Strategic Technology Learning Plan, and funds would be allticateahty school
systems to provide equitable access to technology services for students in Grad€s?2.

V Senate Bill 657WYV Code18-2E5), passed March 10, 2007, effective July 1, 2007, required the
revision of education standards, assessments of student performance, and the system for holding
schools and school districts accountable for student performance. These revisions would align with the
fly3dzZZ 3S FyR AyiSyid 2F GKS adlrisSQa wmaild [/ SyiddzN

V House Bill 258pVV Code18A-3-11), passed March 10, 2007, effective July 1, 2007, provided for the
designation of up to 25 professional edtiors as 21st Century Learner Fellows, to be employed by a
state institution of higher education or a research corporation without losing the benefits received as
professional educators.

V House Bill 4588WV Code&18-9A-10), passed March 8, 2008, to be effective July 1, 2008, relates to
the fiscal support of public schools, including a provision for the funding formula for the foundation
allowanceto improve instructional programs (see the subsection Resources to Support the Initiatives
in the Management and Organization section of this chronology). Specific components of the provision
govern the allocation of funds for the purposes of and to meet the aihjes set forth by the West
Virginia 21st Century Strategic Technology Learning PlaW(se€ode18-2E7).

Executive Orders

In September 2006, the Governor created the 21st Century Jobs Cabinet to promote a sea?@leskiPation

system that encompasses job training and lifelong learning and supports economic development in the state. The
Cabinet is composed of 2Bembers including educators, business leaders, and state legislators, and is cochaired
0 & U K Shitgu/kiviviiv@é org/firstlady/default.aspFirst Ladyandthe CEQa West Virginia natiyeof the
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http://www.legis.state.wv.us/Bill_Text_HTML/2008_SESSIONS/RS/BILLS/sb595%20enr.htm
http://wvde.state.wv.us/legislature/2007greenbook.pdf
http://www.legis.state.wv.us/WVCODE/ChapterEntire.cfm?chap=18&art=2E&section=WVC%2018%20%20-%20%202%20E-%20%20%207%20%20.htm
http://wvde.state.wv.us/legislature/2007greenbook.pdf
http://www.legis.state.wv.us/WVCODE/ChapterEntire.cfm?chap=18&art=2E&section=WVC%2018%20%20-%20%202%20E-%20%20%205%20%20.htm
http://wvde.state.wv.us/legislature/2007greenbook.pdf
http://www.legis.state.wv.us/WVCODE/ChapterEntire.cfm?chap=18a&art=3&section=WVC%2018%20A-%20%203%20%20-%20%2011%20%20.htm
http://www.legis.state.wv.us/Bill_Text_HTML/2008_SESSIONS/RS/BILLS/HB4588%20enr%20SUB.htm
http://www.legis.state.wv.us/WVCODE/ChapterEntire.cfm?chap=18&art=2E&section=WVC%2018%20%20-%20%202%20E-%20%20%207%20%20.htm
http://www.wvgov.org/firstlady/default.aspx
http://www.wvgov.org/firstlady/default.aspx
http://www.wvgov.org/firstlady/default.aspx
http://www.orrick.com/news_events/releases.asp?action=article&artideid=3868

international law firm, Orrick, Herrington, and Sutcliffe, LLP. The members of the 21st Centurghkiobs rGeet
with schools and businesses to ensure students are prepared for the 21st century workforce.

G2Sald *+ANBAYALF [/ 2YLISGSay ! Df2olt xAaA2y F2N 0KS HwM
Jobs Cabinegther educators, business leats, and state officials, to establish a common mission for educational,
workforce, and economic development. This forum generated guiding principles for creating a seamless system of
education in West Virgintaone thatencompassseducational, workforceand economic development

strategiegs and developed an action plan for curriculum transformation, communications about educational
achievement and college access, teacher excellence, strategic partnerships among stakeholders, and leadership.

During his 200%5tate of the State Address, the Governor introducedya& program to strengthen the

relationship betweeni K S biisinésSapdieducatiamommunities The Jobs Cabinet and tEelucation Alliance
are inwlved with the Student Educational and Economic Development Success program (SBEDErtners a
seasoned business mentor and master educator with a school principal, who applies to be part of the program.

West Virginia Board of Education (WVBE) Polic ies

In 2007, the West Virginia Board of Education develop8taegic Plato operationalize itgoliciesin support of

the 21st Century Learning Initize. The plan is based on five strategic goals and includes performance criteria for
measuring progress toward each goal, objectives for addressing the goals, and an overview of activities to
accomplish each objective (WVDE, 2007). The five goals stdtaltistudents shall

1. master or exceed gradievel educational standards that reflect 21st century skills and learning

2. receive a seamless p#€20 curriculum designed and delivered with broad stakeholder involvement to
promote lifelong learning in a globsbciety

3. develop and promote responsibility, citizenship, strong charaeted healthful living

4. be educated in school systems that operate and deliver services efficiently and effectively

5. be educated by highly qualified personnel

These established WVBE&ads serve as the foundational structure for the development of WVDE and divisional
work plans as identified and described in the Alignment of Multiple Planning Documents section of this
chronology.

The Board of Education has revigedlicy 2510 Y R A& NBf I 6§SR &ddzo L2t AO0OASa of A:
educational standardsttp://wvde.state.wv.us/policies/p2510.pdb allow schol districts more flexibility in
implementing the 21st Century Learning initiativehas als@evised many of the content standards and objectives
(CSOs) to align with the language and intent of the initiative. These policies to increase rigor ofghiediiCally

go into effect July 1, 2008, although much work has already been accomplished to increase rigor and align
standards with 21st century content and skills development.

Policy 2510Assuing the Quality of Education: Regulations for Education Programs
Policy 2520.121st Century Reading and English Language Arts CSOs
Policy 2520.221st Century Mathematics CSOs

Policy 2520.321st Century Science&CSOs

Policy 2520.3521st Century Scieecd-12 CSOs

Policy 2520.421st Century Social Studies CSOs

Policy 2520.521st Century Health Educationl2 CSOs

Policy 2520.5521st Century Wellness PrdkCSOs

Policy 2520.621st Century Physical Educatioild CSOs

Policy 2520.721st Century Foreign Language CSOs

Policy 2520.821st Century Driver Education CSOs

Policy 520.9 21st Century Dance CSOs

Policy 2520.1®1st Century Music CSOs

Policy 2520.1121st Century Theatre CSOs

LKL LKL LKL LKKLKKLKLKKLK KL
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http://www.educationalliance.org/
http://wvde.state.wv.us/strategic-plan
http://wvde.state.wv.us/policies
http://wvde.state.wv.us/policies/p2510.pdf
http://wvde.state.wv.us/policies/p2510.pdf
http://wvde.state.wv.us/policies/p2510.pdf
http://wvde.state.wv.us/policies/p2520.1_ne.pdf
http://wvde.state.wv.us/policies/p2520.2_ne.pdf
http://wvde.state.wv.us/policies/p2520.3_ne.pdf
http://wvde.state.wv.us/policies/p2520.35_ne.pdf
http://wvde.state.wv.us/policies/p2520.4_ne.pdf
http://wvde.state.wv.us/policies/p2520.5_ne.pdf
http://wvde.state.wv.us/policies/p2520.55_ne.pdf
http://wvde.state.wv.us/policies/p2520.6_ne.pdf
http://wvde.state.wv.us/policies/p2520.7.pdf
http://wvde.state.wv.us/policies/p2520.8_ne.pdf
http://wvde.state.wv.us/policies/p2520.9_ne.pdf
http://wvde.state.wv.us/policies/p2520.10_ne.pdf
http://wvde.state.wv.us/policies/p2520.11_ne.pdf

V  Policy 2520.1221st Century Visual Arts CSOs
V  Policy 2520.1421st Century Learning Skills and Technology Tools CSOs
V  Policy 2520.181st Century American Sign Language CSOs

Other policies have also been adopted by the WVBE that support the 21st Century Learning Initiative, including the
following:

Policy 2320 : A Process for Improving Education: Performance Based Accreditation System (Effective
December 17, 2008)

Policy 232(@uts forth sixeducation goals for the statef West Virginia:

1. All children entering the first grade will be ready for the first grade.

2. All students will have equal education opportunity.

3. Student performance on national measures of student performance will equal or exceed national
averages and thegyformance of students falling in the lowest quartile will improve by 50 percent.
Ninety percent of ninth graders will graduate from high school.

High school graduates will be fully prepared for college, other postsecondary education, or gainful
employment The number of high school graduates entering postsecondary education will increase by
50 percent.

6. All workingage adults will be functionally literate.

S

For relevant state law, se&'V Code 818-1-4 and8182E5. This comprehensiveolicy also goes into detail about
state policy on the distribution of responsibility, measures for determiabtgguateyearly progress for West

Virginia public schools, annual performance measures for accountability, state annual performance measures fo
school accreditation status and school system approval status;chiglity standards, indicators of efficiency, the
electronic county and school strategic improvement plan process, school accreditation status, exemplary
accreditation status, lowperforming accreditation status, school system approval, nonapproval status, the appeals
procedure, orsite reviews, capacity building, and identification of resource needs.

Policy 2450: Distance Learning and the West Virginia Virtual School (Effective September 11,
2002)

The scope oPolicy 245@stablishes requirements for distance, online, and technoligjjvered learning

programs, including student needs, course content, teacher/facilitator guidehnesal classes, funding, and
management at the state, countgind school levelsThe policy provides a framework for delivering the range of
courses and opportunities for students, expanding the range of courses and opportunities for studentshélling t
need for qualified teachers, providing lemcidence courses where enroliment numbers do not justify assigning a
teacher orwhenscheduling conflicts prevent students from taking a course when it is offered. For relevant state
law, seeWV Code 8§812E9.

Policy 2419: Regulations for the Education of Students with Exceptionalities (Effective
September 11, 2007)

The scope oPolicy 241%overs policies and procedures that apply to preschool, early childhood, middle

childhood, adolescent and adult students whose educational programs require special education and related
services. These apply teygarolds, as of their third birth date, throughyearolds with disabilities, and students

with disabilities aged 5 through 21, all exceptional gifted students in Grades 9 through 12, and all gifted students in
Grades 1 through 8 as specified. Rightsarrtese regulations cease to apply at the end of the school year in

which the student turns 21 years of age (prior to September 1) or when the student has met graduation
requirements for a standard high school diploma. The policy defines the Responsentidn model and
R20dzYSyidGliAazy 2F SIOK aiGdzRSydQa NIBa WY Caléslgoa ethefii SN S
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http://wvde.state.wv.us/policies/p2520.12_ne.pdf
http://wvde.state.wv.us/policies/p2520.14_ne.pdf
http://wvde.state.wv.us/policies/p2520.18_ne.pdf
http://wvde.state.wv.us/policies/p2320.pdf
http://wvde.state.wv.us/policies/p2320.pdf
http://www.legis.state.wv.us/WVCODE/ChapterEntire.cfm?chap=18&art=1&section=WVC%2018%20%20-%20%201%20%20-%20%20%204%20%20.htm
http://www.legis.state.wv.us/WVCODE/ChapterEntire.cfm?chap=18&art=2E&section=WVC%2018%20%20-%20%202%20E-%20%20%205%20%20.htm
http://wvde.state.wv.us/policies/p2450.html
http://www.legis.state.wv.us/WVCODE/18/code/WVC%2018%20%20-%20%202%20E-%20%20%209%20%20.htm
http://wvde.state.wv.us/policies/p2419.pdf
http://www.legis.state.wv.us/WVCODE/ChapterEntire.cfm?chap=18&art=20

OTTEAU cuqgugdg 7A00 6 ES@EQEOEAy Edudatidd Kysdeml (Effecivd
August 13, 2007)

The scope oPolicy 2525a procedural rule, establishes the criteria for approving and operating prograris for
and4-yearold&®K A f RNBY Ay 2 Sal -KikithiEa §oAréleQant sty |Ang SEVECH a1 SISINGS

Policy 2340: W est Virginia Measures of Academic Progress (Effective December 14, 2006)
Policy 234@stablishes policies and procedures regulating the administration and operation of the West Virginia

Measures ofAcademic Progress (W&/! t 0 @ ¢ KS LI2f A0&8Qa LINARYI NB LJzN1JI2 &S A
to allow the statewide WAMAP assessment program to operate effectively and efficiently, providing, also, for
procedures to protect the integrity of the assessmh data. Further, Policy 2340 outlines procedures to support the

use of WYMAP assessment data to improve instruction. For relevant state law, see W\SGbAE 13, §818-2E5,

and818-2E8(c)(1)

Policy 2200: Parent, Family, and Community Involvement in Education (Effective July 1,
2008)

Poicy 2200outlines rules and policies for the development of local policies pertaining to parent, family, and
community involvement in West Virginia schodlbe primary purpose of the policy is to provide guidance and
guidelines for strengthening parerk, I YAt 8 X | yR O2YYdzyAide Ay@2t gSYSyid Ay
counties. The West Virginia Board of Education believes that such partnerships at every level of education (from
elementary through secondary) are fundamental to the developmeiat sustenance of a healthy educational

system. The underlying philosophy of the policy holds that parents, teachers, and community members can
NBAYT2NOS |yR 0dAfR 2y SIOK 20KSNEQ STFF2NIlia G2 LINRY
community. Policy 2200 explicitly states that county policies will encourage cooperative efforts between families,
communities, and schools to promote 21st century learfBi611A3.1.7). For releant state law, se&VV Code
8182E5.

Policy 3233: Establishment and Operation of Regional Education Service Agencies (RESAS)
(Effective May 2007)

The revisedPolicy 323amerds W.Va. 126CSR72, Establishment and Operation of Regional Education Service
Agencies, Policy 3233, filed February 13, 28fd effective March 15, 200Z his policy focuses on the following
RESA services and responsibilities: establishment, governan@samistration, finances, strategic plan,
standards for service deliverggcountability andeporting andseverability.

The strategic plan goals of the this policy include providing technical assistancepetimnming schools

providing highquality targeted staff developmenfacilitating coordination and cooperation among county boards
installing maintainingand/or repairing educatiomelated technology equipment and software with special
attention to the statelevel basic skills and SUCCESS anogr

Policy 5100: Approval of Educational Personnel Preparation Programs (Effective January 14,
2008)

Policy 510@stablishes the processes and procedures required for institutions of higher edutatieceive

approval from the West Virginia Board of Education to operate educational personnel preparation programs. The
legislative rule outlines the requisite framework for developing, implementing, and approving such preparation
programs. Policy 510@efines, identifiesand prescribes major program components, assessment instruments and
procedures, minimum proficiency levels, and program approval criteria. The Conceptual Foundation for Teaching
and Learning in West Virginiahich is Appendix-A in the Policy 5100 documenrdpecifically outlines the

centrality of 21st century content, knowledge, skilad tools in providing comprehensive, highality education

for West VirginiQ & O Kl ifs Red&B yedision, Policy 5100 was amended to recalireeacher and

administrator preparation programs to include at le8gemester hours of coursework directly reddtto
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instructional technologyThis course must be designed to address all respective(NEIEST and NET8)

standardsIn addition, alpreparation programs must address the ISTE standards d¢inaut the programin the

fall of 2008, The West Virginia Commission for Professional Teaching Standards will present to the West Virginia
Board of Education a revised set of standards pertineit A & L322 f A0& | yR GKS LINBLI NI
teachers.For relevant state law, see WV Codel82E5, 18A3-1, and18A3-1a

Policy 5202: Minimum Requirements for the Licensure of Professional/Paraprofessional
Personnel and Advanced Salary Classifications (Effective January 14, 2008)

Policy 5202vas revised to include an additional category offimere: The Advanced Credentighe intent of this
category of licensure t® reward and recognize educators who complete coursework and professional
development beyond the requiremésnfor the Professional Certificat€ategories of Credentials include Mentor
Teacher, Advanced Placement Teacher, Technology Integ@gecialist, and Educator Zhe Advanced
Credential endorsed as Educator 21 is designed to recognize educators mptetad professional development
or coursework with an emphasis on moving beyond basic competency in core subjects to promoting an
understanding of academic content at higher levels by integrating 21st century interdisgypiemes into core
subjects.The Technology Integration Specialist Advanced Credential is awarded on completion of the WVDE
approved program designed to prepare educators to serve as clasdsased instructional support for teachers
as they integrate educational techlogies into thei instruction.In addition, Policy 5202 now requir8semester
hours of instructional technology coursework taesv a professional certificat@his coursework must address
the ISTE standards

Policy 6200: Handbook on Planning School Facilities (Pending Board Approval June 2008)

Policy 6200s being revised and considered at the June 2008 meeting of the WVBE. A committee was formed in
January 2008 with superintendents, architects, engineers, régylafficials, state board members, the WVDE
director of school facilities, the assistant superintendent in charge of the Division of Support Services, and a
representative from the regional education service agencies. Over the coufise ofeetings, wih subgroups
working independently between meetings, the committee developed recommendatwri®w the state needs

to design future school facilities to meet energy efficiency and green standards asdommodate a curriculum

for the 21st century. Theevised draft policy pays close attention to the building design requirements that will
facilitate projectbased learning and technology integration.
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2. Data Analysis, Planning, and Process

The WVDE is committed to making decisions based on effectiV@hawdtive analysis of available data. To that
end, the WVDE has consistently convened stakeholder groups to identify commewide guidance and
recommendations, and address areas of need. Such stakeholder analyses of datviewvedstudies and
reports onstudent performance by subgroupsrofessional development, accountability and accreditation, high
need students, high school preparation, and technology.

Structure for Data Analysis and Closing the Achievement Gap Report

The2008Closing the Achievement Gap for 21st Century Learners in West \fiegimig 2nd edition, is designed

(1) to establish a structure of comprehensive data analysis and (2) update West Virginia educ#terstatus

and improvement of student achievement in West Virginia as a basis for determining future educational decisions.
In order to enhance the quality of performance, the following areas focused around the (1) review of the literature
and research factors that ipact student performance; (2) determination of the status and progress of subgroup
performance;

(3) review of programs and strategies being used to close the achievement gap between subgroups in West
Virginia public schools; (4) generation of findings aodclusions related to student performance; and (5)
recommendations for consideration as a result of the findings identified. The report is organizedvet@reas:

1. Background provides a historical account of the call for accountability from Westi¥itg the federal
level. It introduces past and current federal and state legislation that drives the initiatives of student
achievement and school improvement. This section reviews West Virginia Board policy, goals, and
legislation addressing student germance and discusses the emerging organizational structures that
address 21st century learners.

2. Introduction addresses the challenges of closing the achievement gap in student performance at
different operational levels. This section defines the accahitity structures established by the West
Virginia Board of Education through policy and initiatives, the West Virginia Legislature through code,
West Virginia Department of Education through the design offteanework for High Performing
School Systemand the plan for implementing 21st century skills.

3. ldentified Achievement Gap Groupings and Performance Factors Impacting the Achievement Gap
reviews the current literature associated with factors that contribute to poor student achievement
and/or the athievement gap. This section identifies the subgroups within West Virginia, their
performance on state and national assessments, their associated achievement gaps, performance
factors such as school attendance and graduation rates, and other factorsraffeetiformance that
need to be improved by the collaborative efforts of West Virginia educators and state leaders through
the Partnership of 21st Century Skills.

4. State Public School Subgroup Impact Data (Assessment and Additional) provides longitudinal
asessment data by subgroup for national and state assessments, including WESTEST, NAEP, ACT, A(
PLAN, ACT EXPLORE, SAT, CTE ACT WorkKeyspfXTauE®lExams, and HSTW assessments, as
well as summaries and findings. Additional data also provided bysubdgnclude Advanced
Placement, Attendance Rate, Dropout Rate, Graduation Rate, College Going Rate, Retention Rate,
healthy literacy data, an@TE Placement in Employment or Postsecondary Education.

5. Closing the Achievement Gap Initiatives in West Virglagcribes each program and/or strategy that
the West Virginia Board of Education and the West Virginia Department of Education have developed
and implemented to improve student achievement and to close the performance gap for all students.
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6. Conclusions trm the data have been embedded in tldentified Achievement Gap Groupinggction.
The conclusions drawn are based on State and National Public School Subgroup Impact Assessment
Data, Additional Impact Data, and the Closing the Achievement Gap Initiatives

7. Recommendations are based on the conclusions drawn in this report from each area in which trend
data have been collected, as well as for the Closing the Achievement Gap Initiatives.

Theusefulnesof this report is as a comprehensive collection of asseent data for analysis and other valuable
indicatorshatcand6 S dza SR (G2 Fylft&1TS IyR Y2YyAG2NI 2S8aid +ANHAYA
assist local school district leadership in prioritizing achievementataii& and organizingecision making with

regard to student achievement.

Professional Development Stakeholders Report

In November 2006, th#&/est Virginia Professional Development Stakeholder Group Regepresented to the
West Virginia Board of Education. The reportudeld a number of recommendations to guide the development of
a comprehensive professional development program that would further the goals of the 21st Century Learning
Initiative. The following recommendations were made:

V Develop a comprehensive, resutish Sy 1 SR @A aA2y > 3F2F {3 FyR LIty ¥
development system.

V 9yadaNB O2fftFo2NIGA2Yy |Y2y3 (GKS aidl o QORE WA Y I NE
Virginia Center for Professional Development (WVCPD), Institutes of Higher Ed(i¢#fs); Regional
Education Service Agencies (RESAs), and Local Education Agencies (LEAS). Such collabotaion might
reflectedind O2 y G Sy i I Ol RS Ycblatotivalydesighed doandrfudR state $aders in
YSGK2R&A& G2 @S OKcurticBldni(revisad@hient dtandadls ayidobjectives,
technology skills, and learning skills) necessary for the 21st century learner. This design could also
include subjecbased networks for teachers to convene as learning communities as fotide/the
content academies.

V Adopt professional development standards as the foundation of the West Virginia professional
development system.

V Adopt a standarddéased approach to the development, licensure, andiagensure of educators,
including standards for schbleaders that promote a vision of district and school administrators as
educational leaders.

V Ensure educators are prepared to effectively use student data and assessment for learning strategies
to determine professional development priorities.

V Recommendevisions to the existing funding formula and school calendar to reduce the lsasfier
time and resources for professional development.

V Make teacher competence in cultural understanding and teaching diverse learners a priority for
professional development

z

¢KS NBLRNI SELIAOFGSR (GKS 283G xANBHAYALF . 2FNR 2F 9R
gStf LINBLINBR (2 GSIFIOK (2RIFI&Qa NAI2NRBdza | OF RSYAO O2
skills and learningskill G K+ G FNB LI NI 2F 2Said *ANBAYAlI Q& OdzNNX Od
professional development, the WVBE would be hampered in achieving its constitutional obligation of providing this
thorough and efficient education. The WVBE is coneditb establishing a comprehensive statewide system of
LINEFSaaArzylf RS@OSt2LIVSyld F2NJ AGA SRdzOF G2NBR a2 GKI G
the world awaiting them.
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Office of Education Performance Audits (OEPA) Report

TheOffice of Education Performance Audiissists the West Virginia Board of Education, the Legislature, the
Governor, and the Process for Improving Education Council in establishing and maintaining a system of education
performance auditdhat measures the quality of education and the preparation of students based on standards

and measures of student, school, and school system performance and progress and the processes necessary in
providing a thorough and efficient systemheducation in West Virginia. In October 2006, a report tifRegbort on

the Recommendations of the Education Performance Audit Study ComwattdesuedThe report described the
recommendations froneach subcommittee involved in the study: (1) Annual Performance Measures, (2) High
Quality Standards, (3) Accreditation of Schools and Approval of Counties, and (4) Education Performance Audit
Processes and Procedures. The major recommendations in thet mmeoas follows:

1. All components of the NCLB adequate yearly progress (AYP) be retained with the exception of (a)
moving the 10thgrade assessment to the 11th grade and (b) develop a modified assessment on
modified standards

2. Include revised higlquality gandards in the followingixareas to be used as selfsessment by
schools and districts to replace OEPA checklist and measured through an online rubric:

a. Implement a rigorous standardsased 21st century curriculum for all students that is aligned with
content standards

b. Use 21st century instructional processes that are research based, learner focused, relevant to
students, and engage learners in quality meaningful work

c. Develop a strong learnirgentered cohesive culture built on a set of core beliefs amaracterized
by the correlates of effective schools

d. Meet the academic, physical, and social/emotional needs of all students and develop positive
relationships with families and the community

e. Utilize principles of continuous improvement and effective sgit planning to meet the needs of
all learners

f. Implement management practices that assure an efficient and effective operation conducive to
21st century learning

3. Develop a new accreditation and school recognition system that incorporates 21st century
expectations and includes an index of assessment measures and other indicators. The NCLB
requirements would remain, but not be central in the accreditation of schools

4. Design an ossite review process that is triggered by performance data that can verify shresngd
deficiencies and is based on thixcomponents of highguality standards

Low-Incidence/High -Need Task Force Report

During the summer of 2006 the Division of Curriculum and Instructional Services led-afticessffort to

investigate the issuesurrounding the achievement gap among subgroups and between subgroups and all
students. The Task Force to Improve Results for Students irNeigth Populations focused its inquiry and
subsequent recommendations on students who are economically disadvahtsiyelents with disabilities, and
students in minority populations. In milugust the recommendations and strategic plan of the Task Force were
presented to the Task Force at large. Tin@roving Results for Students in High Need Populations: A Strategic Plan
which addresses these achievement gaps through 16 Priority Recommendations that emerged from five Action
Work Groupsgentered thediscussion for groups across the state to gain feedback on effective implementation.
Each of the 16 recommendations is reviewed on a samual basis to determine progress toward the goals
inherent in the recommendations.

Bringing each goab completion so that improved results for these populations can be ensured is a multiyear
effort across WVDE, RESASs, local school disaimiscommunity organizations. The collective goal is to establish a
structure through which the WVDE can furtheetvolving work and establish the foundation for new efforts. As
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a result, the Strategic Plan will remain a dynamic and flexible document that accommodates insights and new
research as the work continues.

High School Task Force Report

The High Schoolskd 2 Sad *ANBAYAlI Qa CdzidzNB ¢l al C2NOS ¢4l a 02y
then-State Superintendent of Schools David Stewart. The purposes of the task forceowrietv the status of

West Virginia high schools in the context of the al#dé performance data and researbhsed practices; make
recommendations to the State Board of Education in reference to policies, statutes, and practices that will result in
ALL students achieving success in high school and postsecondary pursuits;pose @@lan of action that will

put the agreedupon recommendations into practice at the high school level. The task force released its report,

titled A Vision for Students Success: High Schools far WesA NH A Vi Auguét 2005zK &NB I a1 C2 ND ¢
that all West Virginia high school students will graduate with the knowledge and skills needed for success in
postsecondary education, the workplag@nd life is clearThe Task Force made figets of recommendations,
2NHIFYyAT SR FOO0O2NRAY 3 (2 (KISODA LW 2y 3§y I2 FBENYI2INELINEA@RYC
Included were suggested action steps and strategies for each recommendation. Below are the recommended
action steps orgnized by theAction Agenda.

V Increase the value of the high school diploma.
0 ! aadzNBE OdzNNAOdzE I FNB It A3ySR (2 LINRBOARS NBfS
success.
0 Make the senior year more challenging and meaningful for all students.
o Provide college and work readiness credentials for all students.
V Redesign the high school experience to reflect rigor and relevance for all students.
0 Increase learning opportunities for all students.
o0 Engage students in relevant and rigorous curricula astiuntion.
o Provide guidance and advisement activities to assist all students in making informed decisions.
o Improve student transitions from middle grades to high school.
V  Support student success with excellent teachers and principals.
o Provide teachers andrimcipals with instructional resources, time, and ongoing professional
development for implementing new curricula and reseabased instructional methods.
0 Recruit, employ, and retain effective teachers and principals.
V Set meaningful benchmarks and holdtmischools accountable for student success.
0 Create a state accountability system that expects Hgtforming high schools for all students.
0 Build an integrated data system acros&X postsecondary, and employment security.
o0 Provide targeted and aggressitechnical assistance to leperforming high schools.
V Ensure a seamless system of educationrfpdrough adulthood.
o Create a sustainable and effective® council.
o 9y3AF3AS FILYAfASA YR O2YYdzyAdASa | & LIANIYSNE
academic needs.
0 Use technology as an avenue to maintain open communication between home and school.
0 Reengage adults and owgf-school youth without diplomas or GEDs in the educational system.
o Create a directory and clearinghouse of career and educatisources/information accessible to
all students and families.
o Emphasize nutrition and lifelong wellness across the high school curriculum.

Technology Report

In June 2006, the WVDE released the documer,OKy 2f 238 FT2NJ umald / SydGdzaNE [ St
Comprehensive Report of Findings and Recommendatubinshwas developed by a statewide advisory

19


http://wvde.state.wv.us/hstw/vision.pdf
http://wvde.state.wv.us/highneeds/WV%20Technology%20Comprehensive%20Report%20-%20Final%20-%20Full.pdf
http://wvde.state.wv.us/highneeds/WV%20Technology%20Comprehensive%20Report%20-%20Final%20-%20Full.pdf
http://wvde.state.wv.us/highneeds/WV%20Technology%20Comprehensive%20Report%20-%20Final%20-%20Full.pdf

committee of educational technology eaqis and other stakeholders. This report, known as the CRFR, was
LNBASYGSR (2 (GKS 28a( +ANBAYAL .2FNR 2F 9RdOFGA2YS
and other educational entities. The 96 recommendations were incorporateciv@ completion/revision of the

State Educational Technology Plan that was formatted consistently with the orjiearStrategic plans

RSOSt 2LISR o6& 2Saild A NHA yThd Technolagy Rignantorpératedl teCoMmendayors & O K
from federaly funded Evaluatin@ate Educational Technology Projects (ESETP) condoctirdb West Virginia
programs.The Enhancing Education Through Technology (EEalUationshowed positive impaston student
achievement and instructional utilization of computers by teachers and studameddition,the West Virginia

Virtual School courses ere found to beequal to fae-to-face instruction ando provide equiableaccesgo

coursesThe CRFR for educational hk@ology for 21st century learners incorporated the following:

V Commitment to work with all stakeholders and partners to maximize efficiency of effort and resources

V Integration of 21st Century Learning key elements, learning skills, and technology tools

V  Sumnary of current status of access to equipment, infrastructure, software, professional
development, and technical assistance

V Identification of defined areas of need

V Determination of interventions to address needs

V Flexibility to adjust the plan based on demgihg technology, federal and state requirements, and
changing local school and county needs

V / 2YYAOGYSy(d (2 AYLXSYSyld GKS NBO2YYSYRIFGAZ2Yya T2

The resultingstate Educational Technology Plan for 2®A Oincludes the following goals and objectives:

1. Goal 1 (Integration/Instruction): To continue to advance comprehensive, stantasiz] technology
resources and online opportunities
1.01. Focus on using 21st centurigdal resources to improve achievement of all students
1.02. To provide students with equitable access to virtual courses for a more complete, rigorous
curriculum that otherwise would not be available
1.03. Promote collaboration with various partners for improvedlabbration and use of 21st
century resources
1.04. To ensure districts and schools are completing strategic plans that address all federal
technology compliances and plan for standabdsed instruction for improved 21st century
instruction
2. Goal 2 (Infrastructg): To advance a comprehensive, standdrdsed technology infrastructure
(computers/presentation stations/bandwidth/Internet access/Student Information System)
2.01. Increase the percentage of West Virginia schools with indisipported operating systems to
provide students with equitable access
2.02. Increase the number of instructional presentation tools (e.g., data projectors, interactive white
boards, handheld digital devices) to provide 21st century instructional environment
2.03. To purchase and allocate sufficidmandwidth to support 21st century instruction
2.04. To purchase and allocate sufficient Internet access to support 21st century instruction
2.05. To establish and maintain ttp-date contracts to support a standarfisised infrastructure for
purchasing technology thallows for standardization and cost benefits
2.06. To maintain a current and comprehensive statewide management and information system
with a high degree of availability
3. D21t o O0OtNRFS&aaA2ylf 5S@St2LIVSyidoyY ¢2sitei NI yaFz2N
collaborative support/technology integration professional development
3.01. To increase use of online professional development by West Virginia teachers
3.02. To provide sustained, jebmbedded professional development (both online andsite
collaboratve support) that prepares teachers to transform instruction by integrating
technology into the curriculum
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3.03. To promote and support (based on annual funding) West Virginia teachers receiving
technology integration training so they may act as instrugicsupport personnel in the
school setting

Goal 4 (Assessment/Evaluation): To enhance 21st century instruction based on best practices learned

from researchbased evaluations and 21st century classroom assessments

4.01. To design a technology literacylikselfassessment available for all educators to support 21st
century classroom assessments

4.02. To design and implement an eighginade assessment of information, communications, and
technology (ICT) literacy

4.03. To comply with the OEPA regulatiomglgguidelines regarding school and district
improvement audits that include the use of technology

21



3. Management and Organization

In taking on the major challenge of embedding 21st century skills instructiod S& G +ANBAYAl Q&4 SK
it was esential that WVDE make some changes in its organization and structure. This reorganization, directed by
the State Superintendent of Schools, included changes at all levels. In addition to reorganization efforts, WVDE
along with the Governor of West Virginéstablished additional support to assist with the planning and procedures
involved in incorporating 21st Century Skills in the state.

The newly developed initiatives also created the needpfanning documentsnd alditional resources to support

the implementation of the 21st Century Learning initiative in the state. WVDE developed planning documents, or
frameworks, that aligned to the goals of the initiative and identified 39 critical elements to be addressedithroug
the development of division, office, schopahd county work plans and implementation of those work plans

In its budget requests to the state legislature, WVDE has included improvement requests that support programs
associated with these new initiativeShey also recently revised the formula for staided funding to align it with
the goals of the 21st Century Learning Initiative.

Reorganization of WVDE

In February 2006, WVDE began to reorganize to achieve greater focus on 21st Century L@@angpg.included
combining offices as well as moving some offices to new divisions. There were also management personnel
changes within WVDE, improving the management and expertise of each unit. The focus of the reorganization was
to increase efficiency and cagity of the WVDE to support 21st century instruction and learning in all classrooms.

Current Organization of WVDE

Thecurrent structure of WVDEonsists of five divisions: Superintendent, Curriculum lastructional Services,
Special Projects, Student Support Services, and Technical and Adult Education Services.

Office of the Superintendent

The Office of the Superintendent includes tBate Suprintendent of Schooland his executive staff. The office is

led by theDeputy Superintendenivho oversees the work of seven offices: Legal Services, Internal Operations,
School Finace, Communications, Human Resources, Information Systems, and the Executive Assistant to the State
Superintendent.

The Office of Legal Serviga®vides legal counsel to the Department of Education and to the State Board of
Education, along with providinstate educators and the general public with dayday information about

F LILJX AOFofS t1 ¢ NBFSNBYyOSa YR &adzLISNAY(ISYRSydQa AydS
also assist in teacher termination hearings and license revocatggscéormal grievances, court cases, and

Freedom of Information Act requests.

TheOffice of Internal Operationgrovides fiscal services for the following entities: the West Virginia Board of
Eduation, the West Virginia Department of Educati®VDE)the Cedar Lakes Conference Cemaore than 20
Institutional Education facilities throughout the statee { (i I (i S s Offcé dflElRIGcation&erformance Audits

and the West Virginia Schools®orKk S 5SI ¥ IyR . fAYyR® ¢KS 2FFAOS@A Odzald
business with any of these entities. Areas of service include cash management, grants management, subrecipient
disbursements, purchasing, payment of claims for programs admindstareéhe Office of Child Nutrition, travel
reimbursements with or travel reimbursements without stipends paid to consultants, accounts payable, accounts
receivable, and payroll.
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The Office of School Finanhkttp://wvde.state.wv.us/finance) collectsprganizesand summarizeinance
information and data about school districts ineét Virginia Data includesalaries, enrollment, state aid funding
formula, revenues and expenditures, and property tax ancekevi

The Office of Communications is in charge of all internal and external communications, including public relations,
marketing, news media, and Web site development. The office also oversees publications, internal printing
services, and graphic desigmdaconducts and/or cosponsors various events for the WVDE. A review of the

2 + 5 9\eB pageemphasizes the large volume of information provided to state educators, parents, students, and
the school community. This afé also heads up a departmewide technology team charged with discussing
G§SOKy2ft238 A&aadzsSas LXIFYyyAy3d F2N Fdzidz2NBE (SOKyz2ft 238 d
various offices and their initiatives.

The Office of Human Resourcessists\WVDE employees by providing a central source of employredated

information and servicelTC N2 Y (i K h@me Bafie@niploy@e3 &an access job postings, assistance documents

for interviewing/hiring/evalating/terminating employees, the current agency handbook, the agency

organizational structure, and employee evaluation and plan of assistance forms. This office oversees the Associate
Staff Tuition Reimbursement Program, the Leave Donation Program, themeleyee mentor program, the

Teacher of the Year Program, the Schools of ExcellencesbC2ttury Learning Program, and agency parking, in
FRRAGAZY G2 o0SAy3a GKS LRAYyG 2F 02y il OO0 F2NJ 9ljdzrt 9V
other personnel matters.

TheOffice of Information Systenwversees the West Virginia Education Information System (WVEIS). The WVEIS
project was created in 1990 to ensure standardized data collection and reporting toeke\WNginia Department

of Education. By consolidating individual county computer systems into several larger Regional Education Service
Agency (RESApsed systems for reporting, processes were streamlined and individual county expenses were
reduced. Th&VVEIS project has grown to include every county Board of Education office and school in West
Virginia and has formed a Wide Area Network (WAN) with links to each of the eight RESA offices in the state and t
the State Department of Education. Student apations on the WVEIS network include student scheduling,

student attendance, student grading, and several custom programs. Financial and employee applications include
payroll processing, human resources, fixed asset inventory, warehousing, and purchbsiNgVEIS is the West
+ANBAYAl LlzofAO0 a0K22f adaisSvyQa RIOGF g NBK2dzaS®

The Executive Assistant to the Superintendent is responsible for special projects assigned by the Superintendent
and for a variety of organizational matters. Among the organizationéensa this person provides
information/responds to inquiries about policy and education laws, including graduation requirements, waivers to
State Board policies, veteran diplomas, nonpublic and home schools, and summer school approval. Additionally,
this person frequently serves as a liaison to the State Board of Education and performs tasks as requested by the
Board. The Executive Assistant represents the State Superintendent of Schools when he is unable to attend
functions and assists with his correspande.

Division of Curriculum and Instruction

TheDivision of Curriculum and Instructipled by a divisiosssistant Superintendentvas reorgaized to provide
leadership and technical support to assist districts and schools to proladsrooninstruction integrates rigorous
content skills with learning skills and technology tools within relevant context and through engaging learning
experiencs. To maximize efficiency and coordinate efforts, Executive Directbal four major offices and the
Assistant Superintendent form a team to guide and support all activities and functions for each office. The Division
of Curriculum and Instruction cois$s of the following officednstruction, Assessment and Accountability,

Instructional Technology and Special Programs, Extended and Early Learning. The Division has been constituted
with offices whose functions are interrelategindthe effectiveness oinyone office is interdependent on the

work of the other offices. This alignment of function within one division allows for major initiatives to be

supported in a cohesive unified approach to ensure common focus and purpose.
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TheOffice of Assessmemind Accountabilityis divided intdfour components: assessment, research, special
education monitoring, and Title I. The assessment staff design, develop, and administer state tests and provide
training to local schal districts on administration and use of results. The research staff provide technical data in
the assessment development process and interact with the vendor psychometricians to assure technical quality.
Additionally, they provide research studies fordaement initiatives. The special education monitoring staff
monitor local school districts with regard to implementing federal regulations and guidelines, and provide
technical assistance to district special education directors. The Title | staff wbrloadd Title | directors

throughout the year to implement the federal regulations and guidelared toprovide technical assistance.

TheOffice of Instructioris headed by an Executive Director. Thare two Assistant Directors. One works with the
English, Arts, Social Studies, and Instructional Materials coordinatmighe other works with the Math, Science,
Math/Science Partnership, and Professional Development coordinators. The work of tlisceffters around
developing teacher leaders who understand quality lesson design and effective instructional strategies. This is
done through professional development such as the Teacher Leadership Institute, the Model Classroom initiative,
the Social Studs Institute, Elementary Mathematics Model Less@msl the new kitbased science initiative for
elementary teachers. Teachers who warkhis office have become skilled practitioners through participation in

the development of curricular materials suah standardéased units, Instructional Guides, model lessamsl

Power Standards, all of which can be foundl@ach 21an online comprehensive resource for educators

TheOffice of Instructional Technologyncentrates on the instructional implementation of 21st century tools and
resources into the classrooms and curriculum aré@sructional technology integration is based on the national
International Society floTechnology in Education (ISTE) standards and the 21st C&kilisyPartnership
frameworks.The office oversees and implements several statewide initiatives, including distance learning through
the West Virginia Virtual School, Internet antfanet infrastructure and filtering, enail accounts for educators
and K12 students, WVLearnslearning platform, district and school online technology plaml the Technology
Tools for Schools program at both themlentary and secondary leveklso housed wit the Office of

Instructional Technology are the federal and partnership initiatiresuding Title IID Ed Tech (EETT), tu® U
Department of Education ScientificaBased Research Grants, Technology Integration Specialiste, Etel,
Thinkfinity,SAS inSchool, Oracle Think.com, Southern Regional Education BoardS&REBJucational
Technology Directors Association (SETD&0sortium of School Network€OSN), and Web 2.0 professional
development for educatcs.

During the reorganization, the Office of Special Education was reconfigured to Réfibe of Special Programs:
Extended & Early Learnity ¢ KA & NB2NBI yAT F A2y SELI yRSB&Mprékk S 2FFA O
programming, the Reading First grant, statewide-Wro 12 literacy effort, administration of IDEA, and programs

to improve results for all students not achieving mastery in reading and math on the state assessment. Essentially,
the work of his office looks at the subgroups of NCLB as well as the implementation of IDEA-&pdnatading

targeted K12 instructional interventions for lowachieving students. Its student scope includes universakpie

students with special needs who are sed to age 21. This office works closely with the Assessment and
Accountability Office because of the special needs populations and their rights, ensuring assessments are
accessible and accommodations are appropriate. The office works with the techndlicgyto ensure all special
education and other teachers are using all available instructional technology resources to provide alternate
resources for instruction that meet different learning styles.

Division of Special Projects ? 3 OPAOET OAT AAT 2&tCenturk Scbobl® £l O
Led by theSpecial Assistant to the Superintendgettite Division of Special Projeasersees two officegwo
professional development initiatives, thelearning initiative, and two gra#fitinded programsthe Office of
Professional Preparation (Certification) ahe Office ofStool and Sleool System Improvement; leadership

development and classroom assessments for learning; and tseC&htury Community Learning Centers and the
Closing the Achievement Gap programs.
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In addition to processing applications for educator licensume i@eimbursement, théffice of Professional

Preparatonb ht t 0 O22NRAYlF GSa GKS adlkisSQa SRdzOI G2 NJ NBONJXzA
educationeducator preparation program&t t 02 2 NRA Y | maeBtaringivkeB sitgthie Nafid®ab Board for
Professional Teaching Standapegram, theTransition to Teachingrogram,and theTroops to Teachers

program

The Office of School/School System Improvement coordinates the state Title I programs and conducts the
monitoring of those programs, in addition to overseeing the Closing the Achievement G&isthéentury
Community Learning Centerand thee-Learningprograms.

School system and leadership development includes professional development for principals, superintendents, anc
district leadership teamsAn11-RI @ LINRPFS&aaArz2ylf RSGSt 2LIYSyid SELISNRSYyC
Institute, provides 20@rincipals annually with highuality leadership training. In addition, the 21st Century

District Leadership Team Conference provides ®8mM2 ¥ S| OK 2 F (wkhSighegialityi SQa RA a i
professional development (6 days annually for 500 particippats$-day conference)The office also oversees the

state takeover of 3 districts and 4 other lgeerforming districts identified as needing assistance; office staff
memberslead teams to work in each district.

This division also oversees tBéassroom Assessments for Learnmgative. More information can be found in
the 21stCenturyBalanced Asssmentsection of this document.

Division of Student Support Services

TheDivision of Student Support ServigeEomposed of six offices: Child Nutrition, f¢rnational Schools,

Healthy Schools, Institutional Education Programs, School Facilities, and Transportation. Headed by a division
Assistant Superintendenthe Division of Student Supgdservices provides services to school districts to assure

that all students have the appropriate educational support services needed to successfully participate in the

f SENYyAY3A LINRPOS&aadd ¢KS S5AQAaA2Y | &ztsiac@ésbla®@B8and i KS 5 S
community involvement in the educational process.

TheOffice of Child Nutritiomversees the national school lunch program, the school breakfagrano, the child

and adult care food program, the summer food service program, and the family day care home program. The
2FTFAOSQA LIMzN1I2 &S A& (G2 IFRYAYAAUGSNI FSRSNIf ydzZiNRAGAZ2Y
provide federal reimbumsment to sponsors (e.g., schools, child care centers, Head Start facilities, residential
centers). The office ensures program integrity through monitoring for compliance and adherence to federal
regulations.

TheOffice of ESlInternational Schoolghrough itswWest Virginia Connectiorsite, provides leadership, technical
assistance and support for schools that semguistically and culturally diverse students and assists all schools in
providing appropriate international and multicultural education. This office oversees the implementation of
federal Title Il programs that serve students withited English profieincy, World Language programs that
increase student proficiency in world languages, Chitggest Teacher prgram that brings native Chinese
speaking teachers to West Virginia schools, and tlestWirginialnternational School that enables international
students to successfully maintain their native language and culture.

TheOffice of Healthy Schoois committed to helping students develop the health literacy and wellsk#is that

are included in the 21st Century Content. The Office does this by providing leadership and coordination for the
instructional programs of health education, physical education and driver education; health sgndtusding

school nursing car@nd linkages to mental health and oral health services; and environmental health initiatives
including positive school climate, tobacco control, Safe and Drug Free Semablscal school wellness councils.

TheOffice of Institutional Education Progranssesponsible for the administration of education programs for
institutionalized juveniles and adults in state giispositional juvenile detention cégrs, correctional institutions,
and regional jails. The office provides direct services in 43 institutions statewide.
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TheOffice of School Faciliti@és@S NE S S & 7Z7kdicatiofal biidiya in regard to indoor air quality and
compliance with health and safety standards, provides technical assistance and training to school district
maintenance directors, conducts professional development for energy awareness amh@aiias through

efficiency studies to counties, and reviews all plans for new construction for compliance and approval. The office
Ffa2 oNARGSA GKS 3Idzi RSt Ay Syearkomnprehknsiladucational facHitidgd pard S NE R
(CEFP).

TheOffice of Transportatiomnnually certifies every bus driver in the state and ensures the-lésled training of

all bus drivers. The office provides bus inspections in latlddsystems to ensure compliance and safety for the
students. The major objective is to ensure that students get to and from school safely every day and are
transported by certified and qualified bus drivers. The office oversees the funding of tranépomnatds in the

state.

Division of Technical and Adult Education Services

Led by a divisioAssistant Superintendenthe Division of Technical and Adult Education Senikdssigned to
prepare adults and secondary students for employment and lifelong learning. This division offers education
programs and training through career atathnical sitesat more than 300 schoolacrosshe state. It is composed
of four offices: Adult Education and Workforce Development; Career and Technical Instruction; Planning,
Evaluation, Special Prograpasid Support Services; and Technical and SeggriRlmgram Improvement.

TheOffice of Adult Education and Workforce Developmeversees adult basic education, GED preparation, and
DHHR grantof the retraining of adults, providing services for underemployed and unemployed workers. The
office works directly with other agencies for workforce development in the state and is in charge of training for
public service workers, such as firefighters, TElMwaste water management employees, hazardous materials
workers, and first responders.

TheOffice of Career and Technical Instructfovides instructioal supervision for all secondary and adult career

and technical programs in the public schools and correctional institutions. The office administers and supervises all
eightcareer/technical student organizations (e.g., FFA, FBLAhdths technical asistanceand professional
developmentprovider, working with schools arwhreer and technicaeachersand administratorsThe office

revised all career and technical education content standards to reflect 21st centuryis&ibsise rigarand align

with national industry standards. Subsequently, the offieésed courset enhance rigor and alignmenthe

office developgprograms of studyor career concentrations anaidministers onlinegnd-of-course assessments in

more than 120 courses.

TheOffice of Planning, Evaluation, Special Programs, and Support S&ng8 NE SSa GKS aidl 1SQa
the Carl Perkins legislation and maintains the accountability system for career and technical education. The office
also is in charge of the school counselor program, including tRES progranan advisor/advisee program that

will assign all high school students an advisor for thejiedr high school experience.

TheOffice of Technical and Secondary Program Improversemnves as the liaison between academic and career
and technical education at the secondary level. The office provides direction and technical assistance to schools
and office stafkeep abreast of and disseminate research on high school reform, graduation requirements,
experiential learning, and programs of study.

Alignment of Multiple Planning Documents

The West Virginia 21st Century Learning Initiative is guided by a set of dynasidependent, cohesive, and
comprehensive planning documenithe planning documents are supported by the P21 partnership application
and thedelineationof 39 critical elementsof Weli + ANBA YAl Qa8 AYAGALF GAQGSO

TheWest Virginia framework®r high-performing school systems, schools, and classrooms serve as key planning
documents that guide all levels of the educational system toward providing a 21st century education. The WVBE
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Strategic Planand goalsh& 0SSy RS@St2LISR (2 tA3dy ALK GKS FTNIY
the 39 critical elements. TH&VDE Work Plaha RS @St 21LJSR RANBOGf & FNRBY (KS
within the WVDE must align its work plan and strategiéh the WVDE Strategic Plan. The offices within each

division contribute their work plans to the creation of the division strategic plan. The division work plans include
specific strategisand activities, responsible partieandtimelinesintendedto mee objectives that are aligned

with the goals of the WVDE Strategic Plan. Also included are rubrics for evaluation and intended impacts on
instruction and student achievement. The online structured district and school strategic plans must describe how
the gystems and schools will address the 21st century goals of the initiative using a structuretsithiégawork

plans.

These aligned planning documents influelnce another in acyclicalprocess & G KS aidl 4§5Qa AYyAl
more mature, initial imprgements are institutionalized, and the next phase of the improvement process begins.

West Virginia Department of Education
CyclicalProcess for Planning

39 Critical Elements P21 Partnership Application

Frameworks for HigPerforming School

SvstemsSchools. and Classrooms V\‘

District and School WVBE Strategic Plan
Strateglc Plans and Goals

/

Division Work Plans 44—  WVDEStrategicPlan

WVDE and Division Work Plans

The West Virginia Board of Education andW&DE areommitted to improving the educational proficiency of all
students in West Virginia. To this aim, t&est Virginia State Board of Educatieveloped a set of five strategic
goals. These goals have been translated iheoWVDE and Division strategic pldhat include objectives to
achieve the goals; timelines, activities, and responsibilities to implement the plan; and evideneasue
progress tavard achieving each goal.

District and School Strategic Plans

Every year, the districts and the schools of West Virginia engage in creating a strategic plan for their major
improvement goals and funding for federal programs. Each year, school systems are required to submit revisions
and additions to theiexisting FiveYear Online Strategic Plan due on September 15. The district plan serves as the
basis for the school Fivéear Online Strategic Plan due October 15. The components of both the district and school
plans includgplan committee, core beliefs amoission, data analysis, goals/objectives/actions, compliances,

budget, utilities and resourceBistrict strategic plans are reviewed by appropriate WVDE staff utilizing a rubric,
while school strategic plans are evaluated by district personnel.

The WVDB a -Year@Sline Strategic Planning Tool was recently revisgatig 2008 to streamline the
requirements and enable a more strategic and less operational pro§&sgeqgic Planning ToBrofessional
Developmentrelated to the revised planning tool used in both districts and schools is currently being offered by
the WVDE Officef School and School System Improvement.
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Resources to Support the Initiatives

WVDE has moved to request addital resources to support newly developed initiatives aligned with 21st Century
{1Afftad 2+59Qa Hnng o0 dzBepByiSupeBilprdisSts thesstateNgshtSry, pristiRed 0 & K
the budgetary needs of the department. Six of the idpmprovement requests supply funding to programs
associated with the 21st Century Learning Initiative. These allocation requests were to support the improvement

of Virtual Schools, Technolo@pols for 21st Century Schools, the World Language Program, Entrepreneurship
Career Technical Academies, High Schools of Business, and Model 21st Century High Schools that Work.

In addition, WVDE has recently revised the formula for stédied funding asutlined in the Public School Support
Program (PSSP), a foundation allowance program that provides funding to local school districts for personnel
salaries, employee benefit costs, transportation operation costs, administrative costs, general operstsngnch
allowances for faculty senates, and improvement of instruction programs. Prior to the recent changes, the PSSP
provided districts funding based on an adjusted enroliment count, which included the net enroliment plus twice
the number of students emiled in special education. Tlieecutive Director of School Finarioe WVDEroposed
andhad passe@ formula change in March 2008 that phases in changes o&gear period thisincludesfunding

all West Virginia counties by net enroliment, eliminating adjusted enrollment. This change to net enroliment was
driven by efforts toward earlieintervention for special education students as well as efforts to reduce the number
of students identified as special neadhighlighted by Response to Intervention (RTI) practices resulting from
recent provisions to federal special education regulations.
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4. Curriculum and Resources

The Partnership for 21st Century Skills incorporates rigorous and relevant content as an essential component of a
comprehensive educational system designed to prepare students to be productive 21st century citizens. To ensure
a strong 21st century curriculum for all students, West Virginia embarked on a comprehensive revision of its
content standards and objectives (CSOs) in 2007. The revised standards were subjected to a rigorous review by
outside expertsrevised, and adoptéby the West Virginia State Board of Education in 2668 jjolicies under

21st Century Vision section). The number of standards was reduced from the previous CSOs and aligned with 21st
century content and skills, with increased cognitive demand. Thetadopf rigorous standards is not enough,
however, to develop high S@St alAtfta yY2y3a GKS adlidiSQa aiddzRSyd LI
G§SFOKSNJI NBaz2dzNOSa |yR adzZlR2NIad ¢KAA &ASOGA200usRS & ONR
standards aligned with 21st century learning goals and the resources that the West Virginia Department of
Education is providing to ensure a rigorous and relevant curriculum is enacted in every classroom.

Aligning State Standards to the Rigor of Nati onal and International Standards

In March 2006groups of West Virginia teachers, identified as masters of their content, were assembled to begin
work on creating new, more rigorous Content Standards and Objectives. Before they began work, teachers were
trained on the 21st Century Initiative and assessing Depth of Knowledge of an objective. The teachers looked at
national and international assessments and wrote Content Standards and Objectives and Performance Descriptors
designed to ensure that West Virgarstudents would have the skills needed to achieve at high levels.

Upon completion of the CSOs, the Department sought external state and national reviews and comment. The CSO
were reviewed by a variety of groups and expevt® includedocal and natioal content experts andbusiness

and community memberdMembers of he Partnershipgfor 21st CentunSkillsreviewed the CSOs and provided
feedback to the Department based on 21st century content, rigor, and context. Additionally, Dr. Norman Webb of
the Uniwersity of Wisconsin reviewed the standards to determine the Depth of Knowledge for each of the

objectives and providdécomments to theV'VDEon how to increase the rigor in the CS@ygyrade level. These
comments were studied and used to improve the qualditghe gradelevel CSOs. A third review of the standards

was compiled by Dr. William Schmidt of the University of Michig@iacommented on the standards as they

aligned to the TIMSS frameworks. The comments from the reviews were studied and adjusinieet€SOs

were made when deemed appropriate.

After a number of revisions, the Content Standards and Objectives (CSOs) were plag#ideocomment to
West Virginia educators. All comments were collected and studied for final revisions. The CSQsses1teg to
and adopted by the West Virginia State Board.

The state board approve@ontent Standards and Objectiyesfective July 1, 2008 address the rigor and

relevance requirements of a 21strgery curriculum as recommended by the Partnership for 21st Century Skills

and other reviewers. The comprehensive revisions and improvements to the standards will align education in West
Virginia with the demands of the 21st century, providing studenti wie knowledge and skills to compete in a

global economyThe following list includes some examples of how the CSOs were revised.
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Mathematics CS©

Former Policy Revised Policy

Ma.3.16 Solve gradéevel appropriate story | M.O.3.1.14 Create gradeppropriaterealworld problems
problems using multiple sttagies. involving any of the four operations using multiple strategies,
explain the reasoning used, and justify the procedures selecte(
when presenting solutions.

MA.8.2.3 Use ratio and proportioto create | M.O.8.2.2 Identify proportional relationships in reavorld
and solve equations. situations, then find and select an appropriate method to
determine the solution; justify the reasonableness of the solutig

AL.2.10; determine the equation of &ine AL.2.8Extrapolatedatarepresented by graphs, tables and
given a graph of a linéwo points on the line,| formulas to make inferences and predictions on rate of change
the slope and a point, and the slope and y | (slope) and justify whenotnmunicating results within a project
intercept based investigation.

Readig and English Language Arts €SO

Former Policy Revised Policy

RLA.4.1.1Metermine a purpose for readingl RLA.0.4.1.0D5 G SNXY A Y S | dziil K2 NQ& LJdzNJ
across the curriculum. NF2NXIF A2yl f GSEGA YR dzas a
intent: 1) to persuade; 2) to entertain; 3) to inform; 4) to
determine a specific viewpoint.

RLA.12.1.7Analyze and evaluate persuasivi RLA.12.1.12Analyze and evaluate persuasive language and

language and techniques (e.g., techniques (e.g., advertisements, junk mail, Web sites, news
advertisements, junknail, Web sites, news | stories) for intent, purpose, audience, tyfinductive or
stories) deductive], and effectiveness.

Developing State Standards for Learning Skills and Technology Tools

In March 2006, a group of West Virginia teachers, identiieedheir technology, curriculunrend instruction

expertise at specific grade levels (elementary, middle, or high), were selected to leviszhnology content
a0FyRINR& YR 202S00A0Sad ! TGSNI NBOSAGAYI LINPFSaaAz
and the process for determining the Depth of Knowledge of an objective, the teachers reviewed national standards
endorsed ly ISTE (the International Society for Technology in Education) and the Partnership for 21st Century
Skills. The overarching goal was to build a rigorous, relevant, and challenging learning skills and technology tools
curriculum that reflected both the coent and the level of rigor of national standards and would prepare students

for the 21st century.

Based on the national standards from ISTE and the Partnership for 21st Century Skills, Policy 2520.14 is organizec
around three standards and accompanyinggmamlevel objectivesThe standards are as followStandard

Information and Communication Skills; StandawiThinking and Reasoning Skills; and Standay&&rsonal and
Workplace Skills. The standards and related objectives are organized byrpriegeds Grades Prek, Grades 34,

Grades 58, andGrades 912. The intent is to provide the school principal and staff the flexibility to collaboratively
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design a model of implementation at each level that idlp all students to develop proficiency the three
standards.

Seen in whole, the West Virginia Standards for 21st Century Learning reflect the belief that gnghiying
instruction must be built on a curriculum that triangulates rigorous 21st century content, 21st century learning
skills,and the use of 21st century technology tadlgest Virginia teachers are responsible for integrating the
learning skills and technology tools objectives appropriately into the learning environment to prepareutiito

be successful students today andductive workers tomorrow.

Collaborating with Higher Education on College Readiness Standards:

A committee of mathematics and English/reading language arts teachers at the high school and collegestevel

with the West Virginia Department of Educati'VDE) staff in September of 2007 to determine the College
Readiness StandardsheHigher Education Policy Commission convened a group of representatives from West
Virginia colleges and universities to define college readiness skills in English and atathehmese College

Readiness Standards were compared to ththigrade 21st Century Reading and English Language Arts and
Mathematics Content Standards and Objectives (CSOs) provided by the WVDE. The committee agreed on a set of
11th-grade consensus stdards and objectives in English and mathematics.Grade 11 WESTEST
Reading/Language Arts and Mathematics tests will align to the West Virginia College Readiness Standards as
defined by the committee.

TheGrade 11 WESTEST reading language arts and matiosmesults will identify college readiness by a defined

cut score which will be determined by the WVDE and the Higher Education Policy Commission. Students who
perform at or above these cut scores will be deemed ready to enroll and succeed in -codididearing
freshmanlevel mathematics and English courses. Students who perform below the mathematics cut score will be
placed in a college transition course for mathematicewttined inPolicy 2510. They will have the option to retest

in 12th grade ¢ receive a college readiness endorsement from WNbie area of mathematics.

¢KS | AGKSNI 9RdzOF GA2Yy t2ftA0& /2YYAadaarz2zy FyR (KS 2+59
Arts and Mathematics WESTEST to determine college readinessstifidesit meets the college readiness cut

score, that information will be used for freshman placement into etegel coursesThe student cut sconill not

be usedo determinecollege admissions.

Additionally, the West Virginia Board of Education P@&10: Assuing the Quality of EducatiofRegulations for
Education Program®quires students in the professional pathway and college bound students in the skilled
pathway, who do not meet the State assessment college readiness benchmark in mathenmatads the

appropriate college transition course during their senior y&ahools are required to offer an elective college
transition course for students who do not meet the State assessment college readiness benchmark in the area of
mathematics.These equirements become effective for students entering 9th grade in the sgfeari20082009.

The first transition courses will be implemented during the 21112 school year.

Teach 21 Web Site

In November 207, WVDE launched thEeach 21 Web siten interactive online tool developed by teachers to
assisttheir colleagues$n planning and delivering 21st century instructidieach 21 allows educators to quickly
access 21st Century Content Standards, learning skills, redeasek instructional strategies, technology tqols

and other resources. The content on the Teach 21 Web site will grow, with additions and revisions to the content
expected to be continuous.sfof mid 2008, the site contains many resource links for teachers.

The interactive instructional guide component of the Teach 21 Web site is organized by grade levelfand the
core content areas. These guides provide classroom teachers with modelality qstructional design that
include authentic performance or projeblased assessments with accompanying rubrics. The instructional guides
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focus on the knowledge, skills, and understandings inherent in the identified power standard and model effective
strategies for integration of learning skills, technology tools, and content standards. All instructional guides are
written by West Virginia teachers. The development of the instructional guides is a continuous work in progress.

Also being developed aretine instructional units. These standafdased units provide the classroom teacher
with models of quality instructional design that include both formative and summative assessments with
accompanying rubrics. The units focus on the knowledge, skillyjradetstandinginherent in the 21st Century
Content Standards and Objectives and the learning skills and technology tools. They contain flessagich
strategies that involve students in reabrld application. The units, written by West Virginia teachars,
uploaded as they are written.

Power Standards were developed bye$VVirginideachers as a model of one way the curriculum might be

chunked tosupportmore effective instructiorand helpstudents see the connectiabetween what they are

learning. Tiese standards, soon to be followed by a second set, will assist teachers as they design their own units,
instructional guides, or projediased learning experiences. A detailed description of the process for chunking
curriculum is available.

Strategy Bankvas created, based on a request from teachags place they could find good, effective
instructional strategies for vocabulary, comprehensiand summarization. This section of Teach 21 also contains
strategies for activating prior knowledge, writiagross the curriculum, getting to know students, and using
technology tools. Graphic organizers, folded books, and other ideas for{oangsching and learning are
included. Teachers have reported using these strategies as part of the curriculum rsdteziabre creating

during their professional development with WVDE.

The Interactive CSOs and the searchable Learning Skills and Technology Tools help teachers quickly locate
information for their content, grade level, and programmatic level. Teachergaigkly access all materials on
Teach 21 that contain a specific objective by clicking on the magnifying glass next to it. This search will bring up
related units, instructional guides, and power standards.

The Assessment section of Teach 21 contains Eaquestions from the new WESTEST 2 so that teachers can get

an idea of the rigor that is required. Sample writing prompts and the ACT/SAT Guides will give teachers a look at
other assessments commonly used. The Informal Math Assessment8 fara<curretly being added to furnish
GSIFOKSNER |4 GK2asS 3INIRS tS@gSta + greée G2 3IIdAaAS GKSAN
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assessments.

The Pofessional Development page contains links to the 21st Century Frameworks for elementary, middle, and
high schools. The Model Classroom fin&sentsan overview of the projecandlinks to the released videos that
show 21st century instruction and leargitn the model classrooms. Also on this page are links to complete
professional development modules that can be used by teachers to deliver training in 21st Century Learning,
Reading Across the Curriculum, and Mathematics Program Improvement Review.

Teach21 is a dynamic site, with new content being added or released daily. Teachers who create materials for this
site are deepening their understanding of quality lesson design and effective strategies to reach all learners. The
site has received national amgkernational recognitionwith visitors from 22 countries having viewed it.
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5. Programmatic Initiatives

WVDE designed various programmatic initiatives to implement its strategic plan for 21st century learning. Some of
these initiatives were inplace griNJ 2 G KS 5SLI NI YSy i Qa wwmad / SyddcNE [ !
implemented directly to support the goals of the initiative. Regardless of the date of implementation, this
O2YLINBKSyaaA@dS aSid 27F AyAlAal systéhftcibsectdtheyj@kof ptefading all: A NH A Y
students with 21st century knowledge and skills.

Universal Pre -K

The West Virginia Universal PeSystem promotes oral language and-literacy skills and reduces the deficit of
these skills by early intervewti. Currently, 10,673 students (50 percent) are served in all 55 counties from a total
estimated population of 21,00West Virginia is one of five states in the nation with a state legislative mandate for
a universal Pr&K system. West Virginia Code regsithat all fouryearolds have access to a {tost pre

kindergarten program by 2012. West Virginia believes a strondgKRsestem will improve high school graduation
rates and reduce the number of special education placements and geaderetentions A study funded by the
Benedum Foundation provided evidence that for every dollar invested indhiglity public PreK education, the

state will realize a $5.20 savings because of fewer special education placements, fewer grade retentions and highe
graduwation rates for students who participate in Pie Another recent studyound West Virginia children

improved their language and mathematical abilities through attendipgeschool programegardlesof their

ethnic or economic background.

In West Virginia pre-K classrooms, the number of students is limited to no more thard2@re-K classrooms not
administered by the West Virginia Department of Education (WVDE) or Head Start, but instead contracted with the
county school system, must be licensed tigb the West Virginia Department of Health and Human Resources
(WVDHHR) Day Care Licensing

The hallmark of the &t VirginiaPre-K program is its collaborative framework. County plans are developed by a
county collaborative team and reviewed by a teamattmcludes three representatives from the WVDE, three from
WVDHHR and three from Head Start. This review team evaluates the quality and content of the county plans. All
students in WV PHK classrooms are registered with the school district in which ldgsoom is located and

generate state funding to the district.

Reading First Expansion

In 2005 West Virginia expanded Reading Firsichools to 42During the years of federal ReadingsFfunds, the
capacity for professional development in teaching reading skills was built through the state reading academy and
state reading cadrdn lieu of a state reading academy in summer 2005, the WVDE assisted RESAs and counties in
offering this sane quality of professional development. In 2006 a Teacher Reading Academy was offered through
the Center for Professional Development as a collaborative effort of the WVDE and CPD. In the summer of 2007
this concept was broadened teachKk-3 teacher teamén all elementary schools in West Virgindia March 2008,
approximately 1,000 4 teachers attended the 7th Annual Reading Research Symposium, which focused on

?padak, N., & Rasinski, T. (2008til\ Family literacy programs: Who benefi®hio: Kent State University.

®Barnett, W. S., Lamy, C., & Jung, K. (2005, Decengb&rS STF¥SO0Ga 2F &Gl S LINB|IAYRSNAI NI
school readiness in five statééew Jersey: The Nationlalstitute for Early Education Research, Rutgers University.
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researchbased tools and strategies to help students develop the reading skills necesssugdess in the 21st
century digital world.

Phonemic Awareness

In 2001, the West Virginia Department of Education (WVDE) initiateBtibbeemic Awareness Projedthe
purpose of this researchased early literacy initiative is to increase the number of students reading on grade level
by emphasizing the importance of phonemic awareness as an early teachable reading skill.

Response to Intervention (RTI) Model

The 2004 reauthorization of the Indilals with Disabilities Education Act (IDEA) provided the option for local

school districts to identify a student as learning disabled based on his or her response to saligtu#ed

reading interventionsThe WVDE Office of Special Education (ndiic€®df Special Programs) chose to explore the
viability of this option as a means of addressing the instructional needs of all struggling students and the
identification rate of students with disabilities, which at that time was the fourth highest im#étien at 16%. The

state has moved from ahl school pilot project in 2002006 to a timeline for implementation in all schools across
elementary, middleand high schools by July 1, 2011. Response ténterventionproject has spawned

professional development in establishing a tiered model of instruction and intervention that includes universal
screening of all students in reading/literacy, targeted instruction in small groups based on areas otitleetfd,
progress monitoring of students on a 2 to 3 week basis, and continual problem solving among those involved in the
aGdzRSYy i Qa AyaidNHzOGA2Yy (G2 RSGSNYAyYS. Tagwdrk @ estaliiighyigite Ry S
RTI instructional mael is being supported through a state personnel development grant awarded to the WVDE in
July 2007 for $4.8 million for 5 years. These funds are provided by the Federal Office of Special Education Progran
and allow for support of literacy from P#€ thraugh Grade 12.

Because the achievement and acquisition of 21st century knowledge and skills rests on strong literacy skills, the R’
process, as it evolves across grades in the next several years, will continue to focus omintipeawmportant

literacy «ills. The RTI process is, though, a framework for organizing all instruction and meeting individual learning
needs; beginning in August 2008, professional development related to using the model for interventions with
students struggling with basic mathrepts will begin. Within the RTI process, all students receiveduiglity

instruction and struggling students receive additional and increasingly more supportive reading instruction. For a
small number of children with specific learning disabilitibg, RT| process can lead to earlier identification and
provision of special education services. To date, data in schools that have implemented the process with fidelity
have shown a substantial reduction in referrals to special education and an incrahseaitquisition of the

building blocks of reading.

The West Virginia Department of Education will continue to support RTI as a prevention and intervention
framework for all students across all grades.

Online IEPs

Teachers of students with disabilities ndevelop, at least annually, an Individualized Education Program (IEP) for
each student. The IEP is designed to demonstrate compliance with the Individuals with Disabilities Education Act
(IDEA) as well a8 document the progress and goals of the studesiaitive to academics and behavior. The WVDE
has determined that the IEP can be more effective as an instructional plan if it is easily accessed for viewing and
planning and includes data from formative and summative assessments. The WVDE is pursigngltpnent of

an online IEP through the collaborative effort of staff in offitted address improved results for students with
disabilities, the statewide student data management system, and the accountability requirements for students
served by federgbrograms. The online IEP will be integrated with the West Virginia Education Information System
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(WVEIS) and will be free to all schools. It will allow for assessment data stored on WVEIS to be transferred
seamlessly to IEPs as they are developed. Thog éff use technology to make a previously tedious process more
efficient and informative is expected to have the online IEP available September 2008.

No Label Pilot (Alternate Identification and Reporting) Project

The WVDE, in consultation with theSUDepartment of Education, Office of Special Education Prograass
established a Jear project(July 2008 to June 201ih) 15 schools in 7 counties in WV to explore and evaluate a
model of national merit. The WVDE will be exploring the distinction andtgudilservices for students who have
received increasingly intensive services in a response to intervention (RTI) procegsoamavebeen selected

through a multidisciplinary evaluation process to receive an entitlement to the services and protedi@fobut
without a designated disability label. These services will be determined by data collected during the RTI process
and subsequent to it, as well as within the multidisciplinary evaluatiod will be consistent with those
characteristics of spedlly designed instruction as provided for in the Individuals with Disabilities Education Act
(IDEA).

The goals of the project aas follows:

V To establish and reinforce the commonality of instructional and behavioral needs for students

V To transition parerg, administrators, and teachers to a model of support that is based on the
a0dzRSy i Qa AyadNHzOGAZ2YLFf FYR 0SKI@A2NIf ySSRa |

V To diminish the burden that a label appears to place on a student emotionally and the assoaciated lo
expectations

V To contribute to the national dialogue associated with research and practice related to early
intervention, Response to Interventipand appropriate instruction and support for students who
demonstrate the need for the protections of IDHAiIs research and practice includes the distinction
between intensive interventions for the unidentified student and the specially designed instruction
that is the right of an entitled student.

Closing the Achievement Gap Program

HB4669 identified 39 schisthat had high poverty, high minority, and low achievement. Funding was set aside to
assign an academic coach to each school as part of a program called Closing the Achievement Gap Professional
Development Demonstration Schools. Each coach serves apyaimkythree schools. One of the schools won the
2008 Panasonic School Change Awarde of only sixjivennationally. Another school was in the top 21 to win

the Panasonic award.he academic coaches follow the-BtudyAct modelandhave hundreds of hoursf

professional development. The firstyears of funding for this program will end in 2009rAgress reporon this
program was issued in 2007.

Special Education Monitoring System

Duringschool yeaP007-2008 the WVDE Office of Assessment and Accountability implemented a revised special
education monitoring system with the purpose of increasing the overall efficiency and effectiveness of the process
for improving achievemerfor students with exceptionalities while ensuring compliance with federal and state
regulations.

The goals established for the WVDE monitoring process include the following:

V To follow the federal monitoring requirements
V To pomote student achievement
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V To povide technical assistance, sanctipsN) Sy F2 NDSYSy (i (2 O2dzyiASa R
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Specific components of the monitoring system include thesite focused monitoring visits, th&eb-based sel
assessment process, the saffsessment verification visits, desk analysis, and the annual determination process.
Revisions to the osite focus visit included a change from four focus areas (eReling at the thiregrade level,
suspension rateand graduation rate) to a single focus on achievement for students with disabilities for the district
and for specific schools within the district. Eachsite visit begins with an entrance conference during which the
district provides the monitoring t&m with an overview of the initiatives implememtéo improve achievement
and performance for students with disabilities and the OAA monitors provide an analysis of state data regarding
GKS LISNF2NXIyYyOS 2F (KS RA &G NKdpeodimadcd iddRGoysiichass A 1 K RA &
graduation, dropout, and attendance rates, and WESTEST proficiency rates. An online Individual Education
Program (IEP) as part of the WVEIS is expected to be available during thR20B30&hool year and will allow
greater flexibility for IEP reviews to be conductedsifé; thiswill provide information to guide discussions around
achievement, datdased decision makingnd an effective relationship between IEP development and
instructional practice.

School visitgonducted in the 20022008 school year focused on IDEA requiremanis2 Y S| OK & 0K2 2 f C
implementation of the K3 Reading Model, Responielntervention for identification of students with specific

learning disabilities, the eteaching modeland integration and use of technology for instruction.

Recommendations for professional development or staff utilization are included in the monitoring reports.

District selfassessments are submitted online and reviewed by the special education moBitdesre verified
through a comparison with 618 data reports, WESTEST performance data, and SPP/APR data, alref which
available at the WVEMeb site or the OAA SelissessmeniiVeb site. Randomly selected districts receivesite
selfassessment vdication visis, during which the OAA monitor reviews the data used by the district to
determine its status on the seffssessment indicators.

The OAA implemented a new process required by the IDEA 2004 to make an annual determination of each district
on its status in implementing the requirements. Districts were rated on both compliance and performance
indicators.

NCLB Monitoring System

Duringschool yeaP007-2008, the WVDE Office of Assessment and Accountability implemented revised
consolidated monitorig of federal programs with the purpose of increasing the overall efficiency and
effectiveness of the process for improving achievement for all students, while ensuring compliance with federal
and state regulations.

The goals established for the WVDE nhaniig process include the following:

V To ensure compliance withe federal monitoring requiremnts of the NCLB Title programs

V To pomote student achievement

V To provide recommendations for professional development, technical assis@anerforcement of
corrective actions

Specific components of the monitoring system inclgiea comprehensive data assessment prepared by the Title |
coordinators prior to the ossite visit (2) an onsite monitoringvisitconducted in the Title | schools and the district
office to verify data for ensuring compliang8) interviews with selected persoyasnd (4) the exit conference and

the monitoring report.

To complete the comprehensive data assessment, reports of AYP status and the accountability measures for the
districtand schools are reviewed by WVDE staff members prior to each site visit. A summary of the strengths and
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weaknessess developed, discussed during the entrance confereacel included in the monitoring report. ltems
reviewed in the data analysis includeetfollowing areas:

V Academic performance
o District AYP status
o0 Percentage of schools in the district meeting AYP
0 State/district comparison of WESTEST data
0 Trend Assessment Data (Title | schools)
o Individual school data for Title | schools
V Other performanceridicators
0 Attendance rate
o Graduation rate
V  Writing assessment

Monitoring teams, consisting of WVDE staff and designated county administresmauct periodic orsite

reviews in &-year cycle. However, monitoring for specific issues and/or programs megraticted at any time

4G GKS RAAONBUOUAZ2Y 2F (GKS 22590 !y SyidNlyOS O2yFSNByY
purposes of the visit and the planned activities are reviewed during the conference. A summary of the district data
analysis is led by the monitoring team leader (WVDE Title | Coordinator). District administrators are asked to
participate in a discussion of the district initiatives being implemented for the improvement of student

achievement and the coordination of federahiding.

School and/or site visitgre conducted as part of the consolidated monitoring process. Verification of the
implementation of the tied instructional reading model and individual student progress monitoring at the school
and classroom levare reviewed. Recommendations for professional development or staff utilization are included
in the monitoring reports.

Interviews with selected persorse conducted, either individually or as a group, for the purpose of verifying and
gathering information. Inteviewsare conducted at the local education agency and/or school and program site.
Federally funded academic coaches and/or technology integration specialists are asked to participate in the
interviews.

The exit conference provides the LEA an opportumtitylarify information gathered in the interviews and/or the
review of documentation. Members of the monitoring team meet with the superintendent and/or designated
grantee personnel to discuss the information gathered during the monitoring visit. Prelimifarmation
regarding commendations, recommendatigasd findings is discussed during the exit conference.

A written monitoring report is issued to the grantee by the WVDE within forty (40) business days of the exit
conference. Each member of the mariing team submits information pertaining to the programmatic area(s) in
which the individual conducted the esite review. The team leader coordinates the preparation of the final report.
This report identifies programmatic commendations, recommendatibindings and/or areas in need of further
professional development and/or technical assistance. Any findings identified in the report include the required
corrective action and a datey which such correction action shall be implemented. Technical assisfalans may

be developed to assist districtgth compliance.

Cognitive Tutor

Thirty-seven counties in West Virginia have been usingdbgnitive Tutor Progrartime past2 years (17 ofthese
countiesare new to Cognitive Tutor). It is a total program for Algebra | students. Studies have thlab\vigh-

needs populations have much success with this program. Students in th@aidbunties receivegre/posttests

to evaluate the effectiveness dfi¢ program. Counties have received approximately $9,000 per school from the
Benedum Foundation. The yearlong program is set up for 60% of the time in the classroom with teacher
instruction and 40% of the time with the computer program. Teachers delivdeis®n and then students have
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time to practice their skills on the computer, with the cycle recurring approximately weekly. During th€@098
school yeartwo districts will be piloting the use of a related produBtijdge to Algebrafor use with 8th grade

and/or algebra/geometry preparation. Summers County and Wayne County are using the Bridges to Algebra this
fall.

Math/Science Partnerships

TheMath Science Partnership (MSP) Progwas created under the No Child Left Behind Act of 2001 (NCLB),

which reauthorized thédementary and Secondary Education Act (ESEA). The MSP Program is intended to increase
the academic achieement in mathematics and science by enhancing the content knowledge and teaching skills of
classroom teachers. Partnerships between higleds school districts and the science, technology, engineering,

and mathematics (STEM) faculty in institutions ohkigeducation are at the core of these improvement efforts.

Other partners may include state education agengoemblic charter schoojor other public schools, businesses,

and nonprofit or forprofit organizations concerned with mathematics and sciershgcation.

Currently, theWest Virginia Math Science Partnership Progtesnine active partnerships located across the
state. There are approximately 360 teachers from 24 counties fjzatiag in the partnerships. Tdnigher
education institutions have also partnered with thee partnerships.

State Arts Emphasis and Arts Alive!

The fine arts are critical to a wethunded 21st century education. Part of this emphasis includes ensinang
teachers are aware of how fine arts relate to 21st century knowledge and skills. During the past twberain
trainer events (WV ARTS TEAMS PROJECTS), professional development strands have beeménpladetb

GKS adl dSQa | Niist céruly SkiISakRhovstRel dre taughSin the West Virginia classrooms, and
how the fine arts support the development of those skills.

¢2 LINRPY23GS GKS AYyO2NLRNIGA2Y 2F FAYS IINIla Ayidz2z GKS
implemented Arts Alive! The Best of West Virgipimgram. This program has four major goals, including to (1)
LINEGARS I &aidldS6ARS @SydzS aK2¢OFaAay3a GKS aoSad 27
developing and emerging fine arts prams in West Virginia public schools; (3) inspire local initiatives to connect

fine arts experiences for all p#€12 students to 21st century learning goals; and (4) empower the greater West
Virginia learning community as stakeholders in an-besed leaning experience, development, and celebration.

In May 2007 sudent artists and musicians from across the state were featured at the West Virginia Department of
9RdzOIF G A2y Q& A hevedzBetibialing the fiNdiadts athievededit of public schoolchildren. A second
annual Arts Alive! showcase was held\pril 2008

The day after the exhibition, arts teachers were provided the opportunity to expgagidknowledge about the
showcase and learn more about the role the arts play in the 21st century classroom. The session was open to arts
teachers in all schools, as well as general elementary school teachers and student teachers in the arts studying at
West Virginia institubnsof higher education.

Financial Literacy Initiatives

TheWVDE is committed to integrating financial literacy expeotaithroughout K12 educationThe following
activities havebeendesigned to support this commitment:

V  Weeklongprojecton entrepreneurship at the 2007 Teacher Leadership Institute,({flWhich every
teacher was engaged in the establishment of a busiaesslearned abougain, loss, purchasing,
sales, income, choice, coand opportunity
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Heavy emphasis on pensal and business finance at the 2006 and 2007 Social Studies Summer
Institutes, which includednany presenters and workshops conducted by national and local speakers
from business, education, governmeand professional organizations

State social studecoordinator has conducted several workshops for county teachers in which both
financial literacy and global awareness were emphasized, especially how closely the two topics are
connected.

State social studies coordinator works with the offices of theitau@nd the treasurer to ensure that
teachers are receiving educational materials and professional development in financial literacy,
including investment and debt management.

Coordinator works closely with the Federal Reserve of Richmond and the N&munatil on

Economic Education to bring the newest material and instructional strategies regarding all areas of K
12 financial education to the teachers.

Coordinator is working with a national committee policies to ensure financial literacy programskin
12 education.

t NBaSyidriAazyaksg2aN]l akK2Lla ¢6SNB O2yRdzOUSR +i4 020K

Global Awareness Initiatives

Social Studies Summer Institutes in 2007 and 2008 have a global awarenessftteugue understandig of
globalization in the 2st entury. Topics of these institutes include the following:

<K<K KKK LKLKKLKKL

Language

Culture

Economic decisions
Citizenship
Environmental issues
Poverty

Political issues
Immigration

Trade

Employment

In addition the Teacher Leadership Institute of 2007 held informafresentations during the day sessions and
the evening clinics were hanas workshops that emphasized the true meaning of global awareness and the
impact that each person, countrgnd region of the world reon the othersin all of the ways listed abev

Vv

Teacher Leadership Institute of 2008 will be conductipgogect-basedlearning weeklong project to
immerse teachers iglobal awareness and economic literacy. The focus will be environmental
economics.

Presentations/workshops were conducted atbottsth H nn T t NAYOA LI £ Q& ! OF RS

State social studies coordinator has conducted several workshops for county teachers in which both
financial literacy and global awareness were emphasized, especially how closely the two topics are
connected.

West Virginia Mod el for Positive School Climate

TheWest Virginia Model for Positive School Climatbased on the positive behavior model developed from

I I T St RespycOBrotect A PracticalStepby-Step Violence Prevention and Intervention Program for Schools &
Communitieand it is aligned with West Virginia Board of Education Policyc&iddent Code of Condudt.
providesstrategies and practical guidance to help all schools create iiygoschool environment that promotes
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academic success. Positive School Climate strategies focus on prevention, early intervention, reporting, parent anc
community involvement, and evaluation.

In partnership with the West Virginia Center for Professi@atelopment (CPD), the WVDE is offering training
and support to school teamsho wish to implement the West Virginia Model for Positive School Climate. The
model aligrs with the goals of thdederalTitle IV Safe and Drug Free School Program.

Coordinated School Health

West Virginia implements th€enter for Disease Contfddoordinated School Healgirogram model. The CSH
program brings together the resources of families, schools, and communities to help students stay healthy and
make the most of their educational opportunities. The eigbimnponent modelas described on the CDC Web site,
includesthe following:

1. Health educdon: A planned and sequential curriculum addressing multiple dimensions of health

2. Pnysical educationA sequential curriculum that provides cognitive content and learning experiences
in a variety of activity areas

3. Health servicesThese services are dgsed to ensure access or referral to primary health care
services and foster appropriate use of primary health care services

4. Nutrition servicesQualified child nutrition professionals offer services that provide students with a
learning laboratory forlassroom nutrition and health education, and serve as a resource for linkages
with nutrition-related community services.

5. Qounseling, psychological, and social servi€sunselors and psychologists provide individual and
group assessments, interventionsydareferrals to improve the health of students and the school
environment.

6. Healthy school environmentSchools attend to the physical and aesthetic surroundings and the
psychosocial climate and culture.

7. Health promotion for staff Heath assessments, eduimat, and fitness activities encourage school staff
to pursue a healthy lifestyle that contributes to improved health status, morale, and commitment to
0KS a0K22tQa 20SNItf O22NRAYFGISR KSIf{dK LINEINI

8. Family/community involvementSchool healthy advisory gocils, coalitions, and broadly based
constituencies for health build support for school health program efforts. Schools activity solicit parent
involvement and engage community resources and services to respond more effectively to the health
related needf students.

LINKS Program

The Learning Individualized Needs, Knowledge, and EklIK¥program is a framework for student advisement
programs in West Virginihat is being piloted during the@8-2009 school yeak.INKS, which is easily adapted to
SIOK a0OK22f Q& RS &déhalvibleprondais) paNiBeE a strycire Brithié 8ehiery of specific
academic, career, and personal/social content standards to every student in WestaV/itgNKS fulfills the
requirements of WVBBolicy 2510, stipulating that every student should have an adult mentor who takes an
AYyGiSNBalG Ay K S Policy 2805 SoytlinigireqairdnietSfér feachey/avisor training in curriculum
requiremens, mentoring and advocating for students, and developmental guidance.

The primary purpose of LINKS advisement programaestise personal relationships between students and adult
advocates to advance student learning and development and encourage stsulerdss in a proactive and

deliberate manner. The LINKS program specifically seeks to foster relationships between and among students,
a0K22f adlFFzZ LINBydaszr GKS O2YYdzyAileéeszr odzaAiySaasSasz |
experiene by connecting rigor, relevance, and relationshighlKS can help students build dreams, give hope for

the future, and connect students with caring adults.

40


http://www.cdc.gov/HealthyYouth/CSHP/
http://wvde.state.wv.us/osshp/main/CoordinatedSchoolHealth.htm
http://wvde.state.wv.us/counselors/links/

In addition to fostering the interconnection of rigor, relevance, and relationships, LINKS psothetsystemic

change that is required in 21st century schools to prepare students for the global workplace. In the changing world
of the 21st century, students must be able to solve problems, think critically, communicate effectively, and work in
teams LINKS provides a framework for meeting these challenges by outlining strategies for involving schools,
parents, and the business community in a collaborative effort. LINKS program elenpamticularly the

relationship between student and adult advocate/mert seek to deliberately, strategically, and broadly foster
alidzRSyiaQ aSyasS 2F o0Sft2y3aay3a G2 aoOKz22ft FyR O2YYdzyAli
with decisionmaking, and provide them with guidance for career planning in thé &tgtury. LINKS resources are
available online.

Model High Schools That Work Sites

In August 20046 high schools were chosen as pilot sites foralt Century High Schools That Werkgram.

The schools are receiving targeted technical assistance as they incorporate 21st century skills into an enhanced
Y2RSt 2F (GKS {2dziKSNYy wS3IA2yIl f 9 R diigh Scho@ls/That KRR Q& & C
goals of the initiative aréor the selected high schools to create, implemeatd sustain school structures, poligies

and practices relatedotlearning culture, structures for supporting student learningst2&ntury teaching and

learning, literacy and numeracy and across the curriculum, and transitions from middle grades to high school and
high school to postsecondary education and careers

The initiative includes 10 key practic€&) higher expectations, (2areer/technicaktudies, (3) academic studies,
(4) program of study, (Structured experientialearning, (6) teachers working together, (7) students actively
engaged, (8) guidance,)(Bxtra help, and (10) keeping score.

Project Lead the Way

The WVDE has implemented a program cafllegject Lead the Wayvhich includes are-engneeringprogram

designed to encourage students to enter engineering fields, in 16 high schools and career technical centers across
the state. The project exposes students to a haadsproject and problembased approach to the development

of knowledge ad skills in engineering, biomechanics, aeronautics, and other applied math and science arenas. The
goal is to demonstrate there@l 2 Nt R NBft S@F yOS 2F YIGK FyR aA0ASyO0OS Ay
of how the skills they are learning in thiassroom can be applied to everyday life. The national Project Lead the
22 2S00 aAA0S RSaONARO0Sa K2g &N APPHeMNIRG experidncesniigedsyin G K | U
student motivation, an increase in cooperative learning skills and higitr thinking, and an improvement in
d0dzZRSyld | OKAS@SYSyliodé hyOS GKS LAf2G GdSadAay3a Aa 02Y
depending on student demand

In school year 2062010, West Virginia schools will pilot themedical sciencesnd agricultural biotechnology
programs.

High Schools of Business

In 2006, the WVDE implemented thiggh Schools of Busingsogram, which prepares students for entry into
universitylevel colleges of business. This accelerated, prdjased curriculunincludes rigorous work that

encourages student to become involved with real business problems and concepts. HSOB is designed to integrate
academic concepts ia courses that explore wealth management, leadership, and lpasiciples of economics,

finance marketing, managemenand business strategies.
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Careers in Education

2 S3G xANHAYALFIQA /I NBSNAR AYy 9RdzOF A2y LINPINIY A& |y
to the teaching profession through a challenging introduction to 2éstury teaching and learning. The program
seeks to provide high school students with insight into the nature of teaching, 21st century instructional tools and
learning skills, and the critical issues affecting the qualityFofl2O G A 2y Ay | TWeSOddketsinQa & OK 2
Education program is proving to be valuable coursework for secondary students who are interested in pursuing
education as a career choid@ourses provide students with a broad perspectiaere history, current issues,
philosophy, and maagement skills used by a classroom educator. In addition to the Foundations in Education
O2dzNESZ 2Sad *ANBAYAIQAa hFTFFAOS 27F /I NBE SHImanGhwth SOKY A
and Development, Exceptionalities and Diversity, and &ithral Psychology and Learniitartnerships with

higher education teacher preparation programs are being developed that will lead to advanced standing and
college credit for completers of the Careers in Education program.
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6. Technology Integration

TheWsaid +*+ANBAYAI 5SLINIHYSYydG 2F 9RdzOFGA2yQa 02590 hT¥
established &tate Educational Technology Plan 2@070to support rigorousontent and student achievement

It presents a comprehensive state educational technology plan to support the goals, paldedandards of the

West Virginia Board of Education and statutes of the West Virginia Legisl@Bhaelocument also addressie

federal technology goals and objectives of the No Child Left Behind Act (NCLB), the Schools and Libraries Progran
of the Universal Service Fund, and the goals and objectives of the Partnership fGeRusty SkillsThe plan

addresses 91 recommendans developed by four working committees comspd of educators, parents, state and
federal agenciesandbusinessand community representative¥he recommendations addressed achieving equity

of access for all students and educatdgguity for all has ken at the core of a major court case in West Virginia to
provide a thoough and efficient educatiorClearly, West Virginia must have technology integratiaat is

accessibldo all to teach and learn for a 21st century education and beyond.

TIS Training ? Expansion

TheTechnology Integration Special{3iS) program provides and/or coordinates appropriate professional
development activities for all teachers and administrators on a selawel basis. The WVDE has piloted the TIS
program through Title D technology funds provided by theSJDepartment of Education.

The special education teachers and theitteaching partners received an equivalent of 40 days (320 hours) of
professional deelopment that parallels the professional development received by the Technology Integration
Specialist groupCareer and technical teachers are in their third annual cohort e€TES receiving the same TIS
training and applying the tools and skills teetCTE environment in high schools and technical centers across the
state. This training is partially funded by the Division of Technical and Adult Education.

During September 2007, more than 90 TISs (special education teachers, career/technical tdabdhéteachers,

etc.) were trained in Universal Desifpr Learning an approach tenakingall products and environments as usable

as possible by as many people as possible regardless of age, ability, or situation. In addition to thisthraining,
Appdachia Regional Comprehensive Center at Edvantia createdliae dmiversal Desigior Learningolog and

book study for teachers. During summer 2008, the TISs intend to conduct trainings with teachers from across the
state tohelp them adoptUniversal Ddagn for Learning, which provides a blueprint for creating flexible goals,
methods, materialsand assessments that accommodate learner differences.

Intel

Education is critical towery citizen®@ ability to thrive in the knowledge economy. To@astudens must develop
suchkey 21st century skills as familiarity with information and communication technology (ICT), problem solving,
critical thinking and collaboration. They must also excel in mathematics, sci@amckengineering the building

blocks of techital innovation. Intel currently invests more than $100 million per year in more than 50 countries to
promote education efforts in these anas. The West Virginia Department of Education and Intel, both members of
the Partnership fo21st Century Skillsave begun a professional development plan that will initiatiyn 500
teachersin the Intel products. The Intel Foundation has awarded the West Virginia Department of Education a
$100,000 granthrough its Intel Teach Program. The program provides two courses for teachesentials and
Thinking with Technologyand a Leadership Forum for administrators.

The Intel Teaching Thinking with Technology course foausésree free and robust technology toofdusnew
methods of learning and assessment. This course helps teachers modify old lesson plans that emphasize facts intc
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new, engaging lesson plans that emphasize thinking and reasoning. Profesi&uaklipmentis accomplished via
atrain-the-trainer model. There are three levels within the Teaching Thinking with Technology course, including
Senior Trainer, Master Trainer, and Participant Teacher.

Oracle Think.com

In August 2007, WVDE and Oracle formed a pastripdesigned tdchelp teachers better prepare students for the
21st century. It gives educators the opportunity to use online resourcefhianeiaccess to protected intellectual

property.
Think.com, a protected online learning communisyused by 300,008tudents and teachers in 48 countries

worldwide. It has been embraced by educators as an effective way to engage students while teaching fundamental
skills in project management, research, teamwork, Web publishing, collaboratidnwriting.

Thinkfinity

The West Virginia Department of Education has partnered with the Verizon Foundation to rbHinktinity,

which provides free 21st century learning resources for educators, parents, students, angichibet program
providers. Thinkfinity offers more than 4,000 lesson plans, which will soon be aligned to the new West Virginia
Content Standards and Objectives, and more than 55,000 student interactivities, movies, Web sites, and other
educational contenprovided by national organizations. The content is organized into several subject areas,
including arts integration, economics, humanities, mathematics, language arts, science, geography, American
history, and literacy.

To provide 21st century learning kgces to ultimately improve student achievement, the West Virginia

Thinkfinity professional development goals include having one National Cadre member in the state; establishing
Certified Teachers in each RESA area, the Center for Professional Deve|aprdehe WVDE; establishing one

Field Trainer in each school; and providing professional development to 20,000 educators, parents, administrators,
and community leaders.

West Virginia Virtual School

TheWest Virginia Virtual Schoalas created by legislation on July 1, 20@0offer highquality educational
coursedo studentsvialnternet technology State Board Policy 2450 was expanded October 18,,20@3tablish
requirements for distace, online, and technologgelivered learning program3he reasons for requesting Virtual
School courses can include expanding the range of courses and opportunities for students, filling the need for
gualified teachers, providing lovmcidence courses kere enroliment numbers do not justify assigning a teacher
or resolvingscheduling conflictthat prevent students from taking a course when it is offer€de courses that
appear in thecourse catalodpave been reviewed by a team of content specialists. The SouRegional

9 RdzO | (i A 8Sfandargs-fal@u@lity Online Coursesl Standards for Quality Online Teacharg used as
benchmarks for course approval. The courses align with the corresponding West Virginia Content Stardlards
Objectives and all courses provide online instructors who guide students through the learning process.

Students enrolled in courses through the West Virginia Virtual School have the opportunity to learn and use a
variety of 21stentury learning skl and technology too)sncludingcommunications via th&V/eb, email and

instant messaging, information access and evaluation,dsedttion, time management, critical thinkingnd

problem solving.
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21st Century Tools for 21st Century Schools Technology | nitiative

Part of ensuring that West Virginia students receive a 21st century education isipgiiel necessary resources

to meet the needs of 21st century learnei® acquire 21st century skills, students and teachers must have access
to appropriate echnology tools and resources so that they can access informatibre problemscommunicate
clearly, make informed decisiongacquire new knowledgeand construct products, reportand systems.

The 21st Century Tools for 21st Century Schools Technbidmtive, codified by the West Virginia Legislature in
the 2007 session, provides f@tstcentury instruction and learning in all West Virginia public sch@ygroviding

a standardsbased technology infrastructure supported by quality professideakelopment for educators, the
initiative helps students develop proficiencydhstcentury content, technology tools, and learning skills needed

to succeed and prosper in a multifaceted, technoldgyen world Twentyfirst century technology and softwe
resources are provided to students@nades prekindergarten throughl2 to help meet the goal that West Virginia
high school graduates will be prepared fully for college, other postsecondary education, or gainful employment
Teachers receive professi@ndevelopment in aligning technology resources and assessments with standards and
curriculum to help students attain proficiency in academic content2ited century skills.

The Tools for Schools Initiative is a combined program previously known assiheSRils/Computer Education
(BS/CE) Program f&¥6 students and the SUCCESS (Stutkifization of @mputers in Curriculum for the
Enhancement of Scholastic Skills) Initiative for studen@ales7 through12. Both programs had been studied

and documented by researchers as providing a positive impact on student achievement, student learning capacity,
and student development of specific skillesign of the 21st Century Tools for 21st Century Schools Initiative
incorporated the success factors delated in these research projects, as well as focusing on providing the
necessary resources for 21st century learners to learn relevant and rigorous academic content and to acquire
information and communication skills, thinking and problem solving skitespiersonal and seldlirectional

learning skills, and proficiency

Writing Roadmap 2.0 Formative Assessment

Beginning in school year 20@809, WVDE will provide schools with formative writing assessntieat®ffer

students unlimited opportunities to impve their writing skills and better prepare for life in the 21st centédy
student responses are electronically scored and returned to students for review and to teachers as evidence of
student performance.

Based on the results of a 20@007 detailedstudy, West Virginia students/schools that participated in online

writing practice sessions increased their performance on the 2007 Online Writing Assessment. Subsequently, the
West Virginia Department of Education purchased Writing Roadmap 2.0 foragdihgsuin Grades-31 for the

20082009 school years. Writing isceucial skill for success in t2éstcentury world and a necessary skill in

achieving college readiness. Additionally, research indicates students are more engaged and write longer essays
online than they do using paper and pencil.

The goals of Writing Roadmap 2 are as follows:

V To strengthen student writing skills

V To encourage the writing process on all grade levels

V To establish a platform where students can be guided through the writingegsowhile writing essays
online

V To better prepare students for state and future national online writing tests}. (NAEP online writing
in 2011)

V To provide a program that gives instant feedback on student writing in the analytic writing dimensions:
0 Ideasand Content
o0 Organization
o Voice
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o0 Word Choice
o Conventions
0 Fluency
V Toprovide instructional hintsincluding grammar/speithecking/word choice
V To provide teachers with a program where they can create an unlimited number of their own prompts
to be automatially graded
V To diminish the burden of teacher time sgerading and scoring essays
V To provide teachers with detailed reports on student and group proficiency and writing gains

The following link will provide student and teacher demonstragiohthe Writing Roadmap 2.0:
http://www.ctb.com. At this sitego to Online and Software and Solutions and then to Writing Roadmap 2.0, then
click additional information and product tab.

Technology Integration Certification

The Officeof Professional Preparation created a credential for the Technology Integration Specialists (TISs). The
requirements to acquire and renew the credential, which is added on to a teaching certificate, include completion
of 40 days (320 clock hours) of pre$onal development credit related to technology integration programs

offered or approved by the WVDE. The TIS is a type of academic coach, specifically tied to providing professional
development and technical assistance to teachers to integrate technatbgyhe curriculum. The TISs model
instruction for teachers, support instruction for teachers, provide resources, and assess weaknesses of the school.

E-Learning for Educators Online Professional Development

The ELearning for Educators Initiative isnfiled by a U.S. Department of Education Ready to Teach Grant involving
eight states (AL, DE, KY, MS, MO, NH, PA, and WV). The central goal of the initiative is to establish an effective ar
sustainable model of online professional development that will laglgress statewide teacher quality needs and

have an impact on student achievement. Since June 2806 than 3000 West Virginia educators have
completedE-Learning professional development courses.

TheWest Virginia # earning for Educatofgogram will make available more than 8@earning workshopseach

of which is standardbased and comprisesevensessions requiring approximately 45 hours of work timéhley
participating educators. These workshops address a wide variety of topics acrb8gjPi€le levels and subject

areas, including universally applicable content such as Finding the Best Educational Resources on the Web and
Differentiating Instruction tcAccommodate Learning Stylédso included isontent for specific grades and subject
areas, such as Helping Struggling Readers Improve Comprehension and Using Technology in the Elementary Matt
Class.

The WVDE Online Professional Development Catalog

WVDHBprofessional Development opportunities are accessible to all West Virginia educatopzofdmsional
development calendafeatures the following information: description, location, date, cost, provideajlable
course credit, evaluation, 21st century.
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7.21st Century Balanced Assessment

The WVDE isicreasing the rigor afs student assessment program to measure a full range of knowledge and skills
defined in the content standards ligcorporating muliple approaches to student accountability, improving record
keeping on crucial learning outcomes, and developing a school certification in 21st century learning. Assessments
are aligned to the contentjgor andcontext, and learning tools of the 21st ceny, as defined by P2WVDE has
designed a comprehensive balanced assessment system that goes beyond summative assessment as a tool to
determine and redirect student performance. The comprehensive balanced assessment system continues to
develop summativassessment, but now includes benchmark assessment and classroom assessment to redirect
student performance throughout the year.

WESTEST 2

The West Virginia Educational Standards TesStYBETESTS a criteriorreferenced testgiven in Grade8-8 and

10, that measures student mastery of the 21st Century West Virginia Content Standards and Objectives (CSOs) by
content area and grade level. In 2007, the WVDE hired CTB/Melditbto develop the next iteration of the

WESTEST, called WESTEST 2, which is aligned with the revised CSOs that include 21st centuigaontent,
context, and learning skills. The purpose of WESTEST 2 is to measure student mastery of the CSOs and thinking
skills, including problem solving, creat thinking, and information and communications skills. The assessment
results are used to redirect instruction and assist in school improvement efforts in reading/language arts,
mathematics, sciencand social studies. Additionally, WESTEST resultssackto calculate accountability to

meet the NCLB accountability requirements in Grad@saBd 10 in reading/language arts and mathematics.
WESTEST 2 will be fiedgsted in the fall of 2008 anldecomethe official state standardized test in the spring of

20009.

Predictive and College Readiness Assessments

Students in Grades 8 and 10 will tak€Tpredictive tests (EXPLORE in Grade 8 and PLAN in Grade 10) in the areas
of English, mathematics, reading, scieraad social studies to determine college reagss and predict
performance on the ACT college admission test. Results are used to improve student college readiness.

Grade 11 students will be administered a WESTEST 2 to determine college readiness in mathematics. The
assessment will be designed aroure tcollege readinessonsensus standardakeveloped by mathematics

educators from higher education, high schqaisd the WVDE. ACT and WVDE will determine a college readiness
benchmark score for WESTEST 2. Elevgratie students who score above that lewgll be considered college
ready, while thosewho fall below the college readinessore will beprovided coursework to build their college
readiness skilldn Grade 12, these students will pmvided a second opportunity to take WESTE®TImeet the
college readiness benchmark scobewelopment of WESTEST 2 began in early 2007.

Writing Assessment

TheWest Virginia Writing Assessmeot WESTEST 2 Online Writing Assessment, is a criteferenced test of

the West Virginia Writing Standard and the related objectives, which are part of the West Virginia CSOs by grade
level. The purpose of this assessment, which includes versions for Grades 3 through 11, is to promote the
improvement of communication and writirgkills of students in all grades by assessing narrative, descriptive,
persuasiveand informative prompts. The writing sample is assessed using a modified holistic scoring pratess t
includes analytic scoring around a gpoint rubric which includes thdollowing analytics: organization,

development, sentence structure, word choice, and mechanics. The Writing Assessmentwiidodissed to
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make instructional decisions and assist in school improvement efforts in reading and writing. Additionally, the
writing results will be used to calculate school, distréetd state accountability statumn the NCLB accountability
test requirements in Grades 3 throughand one grade level in high schools for reading/language arts and
mathematics. The development tife online assessment began in 2006, was piloted in the fall of 2007, and field
tested in the spring of 2008.

Benchmark Assessment Support

Acuityis a earningbased classroom assessment program developed by CTB/Md@Haameasure student

progress in math and reading in Grades 3 through 8. The system includesWdgtaperbased assessments
FfAIYySR (2 2Sad +ANHAYAI KiowlédfehReasbnind® Peifdér@ande, &nd Rigdugt. 3 ¢ |
Instructionally targeted assessment/classroom assessment provides teachers with more frequent instructional
feedback on student performance to regularly nedi instruction throughout the school year. Theultg product

includes (1) a delivery platform, (2) item banks, (3) diagnostic assessments, (4) reports, and (5) personalized
instructional exercises. Beginning in November of 2008, schools across West Virginia will have access to the Acuit)
platform, and shool districts will be provided with professional development to develop instructionally targeted
assessments for use in classrooms across the statgty will also serve as the platform for the benchmark
assessment testlets for the four core subjeatas in Grades 3 through 11. These benchmark assessments may be
modified by each school district based on individual maps.

Formative Assessment? Classroom Assessmentfor Learning Initiative

TheQassroomAssessment fotearning(CAFL)itiative, underthe d NS Ol A2y 2F (G KS { dzZLISNR Y
21st Century Schools, will guide counties and schindg¢est Virginia to understand the necessity of balancing

21st century assessment practices to include studemblved classroom assessment. This initiaisve key
component of West Virgih Qa4 &8 aiSYAO I LIINRIF OK (2 RS@St 2 LBoddof Hma i
the initiative includehe following:

V Building a foundation of assessment literacy at all levels of our system as we continue orroey jou
of transforming teaching and learning in the 21st century
V Designing and implementing a West Virginia model for promoting and supporting classroom
assessmenfor learning practices
V Developing, supportingnd sustaining an intentional and systematiogess to be used by teachers
and studentduringinstruction that provides feedback to adjust ongoing teaching and learning so as
G2 AYLINRGS aGdzRSyiaQ FOKASGSYSyld 2F AYyG4SYyRSR &
The initiative has also included the formationaobOmember stakeholder group and expert teams who are
proficient in training on each of the major components of the CAfL madelddition, 2 days of required
professional development on the principles of classroom assessment for learning were pravaled//DE staff
and 19 Higher Education representatives.

Changinglassroom assessment practice requires a commitment on the part of administrators and classroom
teachers who needo understand the concepts, to act on what they see as a result, andai@ sheir learning

with colleagues. The professional learning community (PLC) process to professional development will be used and
sustained throughout this initiative to engage participants as they become assessment literate. Training modules
onthecom@y Sy ida 2F OflaaNR2yY |aasSaaySyd F2NI & SIENYyAy3 gA
support districts and schools as they engage in assessment literacy training. To promote deeper understanding ant
build common vocabulary, selected WVDHfsteembers, institutions of higher educatipand RESA staff engaged

in professional development on assessment literacy in early 2008.
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K-3 Informal Math Assessment

The goal of the West VirginiaXinformal Mathematics Assessment (IMA) is to enable teached schools to
A0AYdzZ F ST ydzNIdzNBZ YR Y2YyAG2N 4GdzRSydaQ LINRPINBAEa
Conceptual Understanding, Procedural Skills, and ProBleliwing. The tasks have been revised to reflect the West
Virginia 21st Gaury Content Standards and Objectives. These tasks support Classroom Assessment for, Learning
as they are intended to provide the teacher with information on student understanding and learning of
mathematical conceptsThe IMA supports standardsmsed assssment and should drive standardased

instruction in the classroom.

techSteps

ThetechStepgesource allows teachers to plan, teach, and assessae€hnology literacy ian integrated, 21st
century context. techSteps includes

V the K8 technology literacy framework built on thidational Educational Technolo&yandards
(NETS*S) and the work of P21
V the K8 technology literacy curriculum, which includes electronic activity books for each grade level
V online and offline assessment and reporting options, including assessment rubrics for each learning
activity thatare tied to the technology literacy standards

The WVDE piloted techSteps in 10 school districts during school yeaP@08&and will implement the program
statewide during schoglear 20082009.

FITNESSGRAM

The FITNESSGRAM performalnased fitness tess administered to all students &rades4 through8 and high
schoolthrough their required physical educati@mourses. Tested and reported categories includerobic capacity,

body composition, cutlip, upper body strength, flexibiligand trunk lift. Physical education teachers report grade

level FITNESSGRAM results through the West Virginia Education Information System (WVEIS) Tenth Month Repo
For each test category, teachers report the number of students tested and the number of stpaeforming in

GKS aKSFHfdKe T 2ySé I a SBhSoFanycBuRtedebdatdnrét® be@ised tb @rige{plysidala @
education program improvement. Individual student dat@to be used to assist students in development of
individualized fitness plans.

Health Education Assessment Project (HEAP)

The Health Education Assessment Project (HEAP) flhilistatewide assessment of health educattbat is

required by State Code 81B9b. The HEAP is administeramhlineto all 6th-grade, &8h-grade, and high scol
studentsas part of their required health education courséssessment categories and questions were taken from
the State Collaborative on Assessment and Student Standards Health Education Assessment ProjddE@E®ASS
Assessment items aselectedbased on the extent to which they align with thee¥¥ Virginia Grades-12 Health
Education Content Standards and Objectives (CiB@# health educatioopic areas of nutrition, physical

activity, growth and development, alcohol and other drugs, asshtco Injury Prevention questiorareincluded

for Grade 6 and Mental Health questioae included for Grade 8 and High Schd®ésults are provided at the
district, schoaland classroom leveln order to make program improvements that increase studsgalth literacy
levels.
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Golden Horseshoe Test

The Golden Horseshdeestmeasuresstudent knowledge of¥Vest Virginiacivics, economics, geography, history

and current eventslt is not a mandated test but rather a student competition. The WVDE parnivigighe West

Virginia Cultural Centewhich embeds all the test questions on its Web site under its History and Archives tab. The
site includes a Question of the Day West Virginia historyand these questions are included as items on the

exam. The exawas a factbased multiplechoice test. To bring it into the 21st century, the WVDE and West

Virginia Cultural Center have instilled more critical thinking and problem solving into the questich as having
students analyze information from multiple data sources to come to concluaiomstthe answer to a question.

In addition, the exam now places more emphasis than in the past on current events and economic development in
the state, makig these more relevant and current. The test is now an online exam. In the past, when it was a
paperbased test, the districts would use a qualifying exam to limit the number of students who took the exam to a
total of approximately 2,200. Now eve8th-grade student in the state receives a password and aarose to

take the test. There is also an online practice test that students can take multiple times, with different
combinations of items generated for each practice exam.

Career/Technical Assessments

Exensive testing is done with all students who participate in career/technical courses and concentrations. Online
standardsbased enebf-course testing is done in all core CTE courses. ACT WorkKeys assessments in reading,
mathematics, and locating informati are required of all CTE completers. The focus of the CTE assessment
program is to assure that students master the content standards and objectives and exit the program with the
academic and i century skills needed for success in postsecondary edurcati the modern workplace.

NAEP AssessmentSupport

The West Virginia Department of Education has establishedEP training plan that will target schools that are to

be included in the NAEP sample. The Department will work with local school distifi¢d steclude principals and
teachers to better inform them of the level of instructional rigor needegéoform well on NAEP assessments in
Grades 4 and 8. The WVDE has a listserv of principals in identified schools through which regular communication
about the assessments is provided. The WVDE has a professional development plan that includes a variety of
trainingoptions forsuperintendents, principals, and teachers in targeted districts and schools. Coordinators at
every identified school site promothe instructional rigor associated with NAEP assessments.

Additionally, West Virginia Department of Education was selected to be a part tfi-giEzle pilot assessment.
This new NAEP assessment will be used to determine the skills that graduating keneoabtained as they
depart the K12 educational system.

Trend Data Assessment Section on NCLB Secure Site

The WVDE maintains assessment data by school and by class,(gratitjeseare available to the public as long

as cell sizes are greater thame students or 5% of students, and less than 95% of students. The publicly available
interactive siteprovides4 years of data percent proficient by school, difference betweparcentproficientin

the currentyearversus theprior year. Users can disaggregate by grade level, subject area, and subgroup category
(students with disabilities, African American, and low socioeconomic status). Users also are able to combine types
of schools within a county, such dselementary schools or all Title | schools. A user can follow a general cohort of
students by examining data by grade across multiple years.

In addition to the information on the public site, the secure site includes all students, not just the cettetitain
10 or more. Principals can see test results for individual students. The assistant superintendents at the WVDE also
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are able to look at individual student scores across time to analyze progress by comparing scale scores in the first
year to predcted scale scon following years.

Evaluation Design for Tracking and Assessing Progress in Attaining 21st
Century Critical Element Implementation

2Sa0 xANBAYAIFIQa AYAGALFGAGBS AyOfdzRSa T2 NXI G bransitedd LINR C
to ongoing systematic evaluation of progress toward Z&sttury learning goals. Leadership teams and objective
outside evaluators are developing rubrics of progress for each critical element in the implementation plan. The
rubrics will define delopmental levels of implementation for each element. Key stakeholders, such as state and
local education leaders, will review the rubrics regularly and determine at what level the system is operating and
what the next steps need to be. Hence, the rubvid be used for diagnosis of needed changes or next steps

addition toserving as assessments of current status. Feedback to relevant levels of the system regarding the
current status and next steps will be an integral part of the initiative.
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8. Compréensive Professional Development

WVDE provides a wide variety of professional development opportunities for educators across our state.
Professional development is delivered in such a way that participants are engaged with the learning, not just
passivelfistening. Twentyfirst century professional development focuses on the integration of 21st century skills,
tools, and teaching strategies to promote student learning. Educators learn how to form professional learning
communities where they can share ideaslve problems, and discuss the latest research about effective

instruction. Training is offered for superintendents, principals, county leadership teams, and teachers. Higher
education representatives also are involved to help create a seamless toarisitfiween preservice teachers and

those working in the classrooms. The WVDE professional development plan s®hlmes of training for WVDE

staff. The purpose is to make sure all stakeholders have a common language and understanding of what is meant
by the 21st Century Learning Initiative.

Professional Development for WVDE Staff and IHEs

From January through March 2007, 200 WVDE staff, Center for Professional Development staff, regional educatior
service agency staff, and teams from the 19 institutiohligher education received 9 days of professional
development. From Januatlirough March 2007 the goal of the professional development series was to establish

a common vision of the 21st Century Learning Initiative. At the end of the training seoidsgrups and IHEs
presented their plans to align their work with the statewide initiative.

West Virginia School Leadership Team Conferences (Superintendent
Leadership Institute)

A total of 51 superintendentand representatives frori RESAs, OEPA, OHlEf, schools for the deaf and blind
attended the Superintendents Leadership Institute. The Superintendents Leadership Institute is to continue
building a knowledge base of the influence district superintendents have on student learning, to introduce to the
superintendents theVlid-continent Research for Education and LearnMgRE).research conducted by Robert
Marzano and Tim Walters on School District Leadership that Works: The Effect of Superintendent Leadership on
Student Achievement. It also generatdsalission about what actions district superintendents take to bring about
improved student learning.

Launching the 21st Century Learning Initiative requires highly skilled, knowledgaadbléeeply committed

leaders at the district level. The West Virgidichool System Leadership Team Conference brings together a 5
10YSYOSNJ £t SFRSNEKALI GSFY FTNRBY S| OK-dag dnfdieices aaniidllyi Bh@a p |
are approximately 506 600 attendees at each conferencehe conferencesdve taken this group of leaders

through professional development, focusing them on understandingtivee is an urgency for change. This
professional development series has focused on several topics over time, including curriculum, instruction,
assessmentand student/parent/family support and how they are different in the 21st century. Major issues for

the participants to consider are why 21st century teaching and learning is needed, artd bbange the school

systems to address the issues of 21st centastruction.

West Virginia Institute for 21st Century Leadership (Principal Institute)
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developing 21st century schools. Rarely does gawization improve without knowledgeable, capalaed

visionary leadership. There are no simple recipes for creating 21st century schools. However, there are significant
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