Systemic Continuous Improvement Process

How well prepared is your school to develop an improvement plan based on a cycle of “plan, do, study, act?” 
Using the checklist evaluate your school’s implementation of the common elements embedded in a high performing school improvement process. 
Place a check mark in the appropriate box. 
	Common Elements
	Established
	Developing
	Requires Additional Study and/or Professional Development
	Not Yet Addressed

	Expectation that change will be an ongoing, continuous process 

	
	
	
	

	A broad understanding of and commitment to change based on internal and external factors

	
	
	
	

	An intentional focus on reshaping the culture of the school from a focus on teaching to a focus on learning

	
	
	
	

	A focus on systemic approaches to design and implementation of improvement efforts

	
	
	
	

	Distributed leadership that creates a learning centered system for staff and students

	
	
	
	

	A well articulated mission statement that includes a focus of “learning for all” and answers the question, Why does this organization exist?

	
	
	
	

	A well articulated vision statement that depicts the future of the organization and answers the question, What must we become to fulfill our purpose?

	
	
	
	

	Identification of core values and beliefs that drive improvement efforts
For example-If and Then statements
If we are to create a collaborative culture, then we must be positive contributing members to our collaborative teams and accept collective responsibility for the success of our colleagues and students. 

	
	
	
	

	Pervasive use of data to BOTH target and refine improvement efforts


	
	
	
	

	Change initiatives and processes that address the “interrelatedness” of activities and resources


	
	
	
	

	A collaboratively developed strategic plan focused on results


	
	
	
	

	An implementation process that reflects a cycle of 
“plan, do, study, act”
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