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SEA Support for Title I Schools in Corrective Action and Restructuring
The SEA system of support has been developed in response to required NCLB legislation for Title I schools identified for improvement according to §1116. This support is provided to increase the opportunity for all students in Title I schools to meet the State’s academic content standards and student academic achievement standards.
Purpose:  

The purpose of the WV Title I support system for schools identified for corrective action or restructuring is to assist the schools’ in meeting the following State goals: 

1. All students shall master or exceed grade level educational standards that reflect 21st century skills and learning.

2. All students shall receive a seamless pre-kindergarten through twenty curriculum designed and delivered with broad stakeholder involvement to promote lifelong learning in a global society.

3. All students and school personnel shall develop and promote responsibility, citizenship, strong character and healthful living.

4. All students shall be educated in school systems that operate and deliver services efficiently and effectively.

5. All students shall be educated by highly qualified personnel.

Priorities:
Technical assistance is provided according to the following priorities:

· provide support and assistance to local educational agencies with schools subject to corrective action and restructuring; 

· provide support and assistance to other local educational agencies with schools identified as in need of improvement; and
· provide support and assistance to other local educational agencies and Title I schools that need that support and assistance. 

Resources:  

· A school identified as in need of improve will receive Title I allocations based on the federal guidelines and the public school rankings of the LEA.  
· All Title I schools identified for improvement shall allocate 10% of the Title I Part A allocation for professional development to address the area for which the school is identified. 
· School improvement funding is available through NCLB §1003 (a) and NCLB§1003 (g) appropriations.  A two-year strategic plan, reviewed by peers and SEA staff, is required before school improvement allocations NCLB §1003 (a) are distributed and an approved grant proposal is required prior to distribution of the NCLB§1003 (g) funding.
· A district school support team is identified to assist the school in identifying, implementing and monitoring the effectiveness of the improvement initiatives.

· The SEA Title I coordinators for school improvement are available for onsite technical assistance and monitoring of the implementation of the school improvement grant funding.  Additionally, these coordinators will facilitate schools in the process of implementing a restructuring model utilizing professional leaning communities. 
· The SEA Title I coordinators and other WVDE staff are available for professional development and technical assistance in areas of identified deficiencies. 

· RESA based teams will study the content of “assessment for learning” in the context of professional learning communities. These teams, representative of all districts in the RESA, participate in training provided by WVDE. 
· Title I conferences for district directors will be held in collaboration with the statewide district leadership conferences and will focus on establishing professional learning communities, assessment for learning and 21st century CSOs and learning skills.
· A set of reference materials will be provided to each district Title I director.

· On Common Ground: The Power of Professional Learning Communities

· Revisiting Professional Learning Communities at Work: New Insights for Improving Schools
· Professional Learning Communities Plan Book
· Learning by Doing: A Handbook for Professional Learning Communities at Work

· Whatever it Takes: How Professional Learning Communities Respond When Kids Don’t Learn

Framework:

The framework for the process of improving and restructuring schools is based on the work of Dewey and Shewhart.  This Quality Learning approach involves the interaction of systems, people, knowledge and variation. 

	Systems

Understand the system in which the group operates by seeking clarity of purpose establishing visions of excellence, focusing on clients and viewing all work as a process.
	People

Remove barriers to motivation and improvement by encouraging leadership at all levels, teamwork and cooperation.

	Quality Learning

	Knowledge

Take time to think, learn and improve-
Use structured improvement tools and methods and plan for improvement.
	Variation

Measure progress and adjust approaches by
using data to drive improvement.


W. Edwards Deming contributed significantly to the work of these men and refined and promoted the concept of how we learn and improve things. Deming promoted the Plan-Do-Study-Act approach as a basis of the scientific approach used to affect organizational improvement.  The Plan-Do-Study-Act approach provides a structure for improvement efforts. This structure can be used to guide thinking and actions for improving any situation and may be used by teams or individuals. 
Plan-Do-Study-Act Improvement Process
Component 1-Plan
Select a core school improvement team

· Identify key stakeholders
· Identify individuals whose support is critical to the success of the improvement project

· Include individuals with knowledge of the organization

· Include individuals with knowledge of the improvement process

· Develop a code of cooperation or group norms to guide behavior in working collaboratively 
Review and analyze all facets of the school’s operation
· External trend data

· Student achievement data for summative and formative assessments

· Student outcome data (e.g. attendance, discipline, dropout rate)

· Culture conditions and practices 

· Evaluate the effectiveness of improvement strategies implemented in prior years
Identify strengths
Identify deficiencies and determine root causes
· Determining root causes is the key to developing sustainable improvement

· Identify driving and restraining causes of the situation
Formulate recommendations:
· Determine initiatives to continue, expand or discard based on the effectiveness
· Prioritize the recommendations and set priorities for improving

· Prepare a listing of possible solutions for the root causes and rate the potential impact

· Determine professional development  needs

· Identify research based strategies aligned with the WVDE Frameworks for High Performing Schools

Develop or revise the school strategic plan (for a 2 year period) to include the following required components:
· Incorporate the involvement of parents, school staff, the LEA (county support team), and outside experts;  

· Incorporate research based instructional strategies that will strengthen the core academic subjects and address the specific academic issues that caused the school to be identified for improvement;

· Adopt policies and practices concerning the school’s core academic subjects that have the greatest likelihood of ensuring that all groups of students enrolled in the school will meet the state’s proficiency level by 2013-2014;

· Provide an assurance that the school will spend not less than 10% of the funds made available to the school under section 1113 for each fiscal year that the school is identified for improvement for the purpose of providing the principal and teachers high quality professional development that 1) directly addresses the academic achievement problem; 2) meets the NCLB requires for professional development; and 3) is provided in a manner that affords increased opportunity for participating in professional development;

· Specify how funding will be used to remove the school from school improvement status; 

· Establish specific, annual, measurable objectives for continuous and substantial progress of each group of students enrolled in the school;

· Describe how the school will provide written notice about the identification to parents of each student enrolled in the school;

· Specify the responsibilities of the school, the LEA , and the SEA including the technical assistance to be provided by the LEA;

· Include strategies to promote effective parent involvement in the school;
· Incorporate activities before school, after school, summer, or any extension of the school year;
· Incorporate a teacher coaching/mentoring program.
Component 2-Do
Execute and monitor the implementation of the plan

· Provide professional development for administrators and teachers to build the capacity for ongoing school improvement

· Ensure the implementation of the plan

· Facilitate ongoing support to the building/district staff members

· Observe staff effectiveness in implementing the initiatives and research based strategies
· Conduct classroom walkthroughs
· Review benchmark and progress monitoring data for improvements in student achievement
· Identify student/teacher  intervention strategies based on the formative assessment data
· Identify  additional recommendations as the school implements the plan
Component 3-Study
Analyze evidence of effectiveness-To what extent did we achieve our goals?

· Review all revised school policies and practices for an impact on student achievement
· Evaluate the effectiveness of the academic or behavioral  intervention(s)
· Report findings and recommendations to district/school, stakeholders, and the WV Department of Education

· Determine recommendations for adjustments to the strategic plan
· Devise additional approaches to providing needed technical assistance
Component 4-Act
Develop and implement a plan for standardization and establish future plans
· Apply lessons from a small scale implementation to full implementation

Once the improvement initiative is implemented more broadly, it can become “the way we do things around here”.
· Identify and document what was learned

· Acknowledge and celebrate success

· Revise the improvement plan based on what was learned

· Require ongoing monitoring and review
Continuation of Assistance:
After one school year, the school support team, in consultation with the local educational agency, may recommend that the school support team continue to provide assistance to the school, or that the local educational agency or the State educational agency, as  appropriate, take alternative actions with regard to the school.
As a school staff begins to implement this process remember the “five P’s: Proper Planning Prevents Poor Performance. The bulk of the work of the planning team will be spent in the planning phase.
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