Roane County Schools

P.O. Box 609
813 Capitol Street
Spencer, West Virginia 25276

Stephen F. Goffreda Voice: 304-927-6400
Superintendent of Instruction Fax: 304-927-6402
Email: sgoffred@access.k12.wv.us

April 19, 2010

Dear Ms. Stanley,
Please find the documentation for Geary Elementary Middle School. Roane County Schools will be
applying for the Title I, Part A 1003 (g) School Improvement Grant,

A. Identify the Tier I, Tier Il and Tier III schools the LEA commits to serve: Gearv Elementary Middle
School, Tier I1.

B. Ildentify the school intervention model (turnaround, restart, closure, or transformation) the LEA will
implement in each Tier 1 and Tier II school the district commits to serve: Geary Elementary Middle
School will be using the Transformation Model,

C. For each Tier ], Tier Il and Tier HI scheol that the LEA commits to serve, demonstrate that the LEA
has met the following three requirements:

1.Has analyzed the needs of each school and provided a narrative of the needs assessment according to
the information:

2.Has selected an intervention model (Tier 1 and Tier II) or activities (Tier ITT) for each school based on
the individual school’s needs assessment and identified root causes:

3.Has the capacity to enable each school to implement, fully and effectively, the required activities of the
school intervention model it has selected as evaluated by the information in the attachments. See
attachments

D 3 the LEA is not applying to serve each Tier I school, explain why the district lacks capacity to serve
each Tier I school. Not Applicable

E.Determine a preliminary budget indicating the amount of 1003(g) school improvement grant funds the
LEA will use to address the following items: See Attachment

Should you have questions, please feel free to ask.

Sincerety,

L lephin ! Gnffucde

Stephen F. Goffreda, Superintendent
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District Capacity Index

Each LEA must complete a self analysis of the capacity it has to assist the low performing schools in the
implementation of the selected intervention. This will be determined utilizing a scale of 1-3 rankin g from
poor (1), satisfactory (2} and commendable (3) for the following criteria:

LEA governance

State takeover district

Limited SEA

mtervention

No SEA intervention

Title I audit reports

Findings in areas
requiring a repayment of
funds

Findings in areas
noted-repayment of
funds not required

No findings in the
fiscal area

LEA overali
achievement ranking

Bottom
{5% = 3 districts)

Middle
{70% = 38 districts)

Top
{25% = 14 districts}

Approval of the district
strategic plan by the
SEA

{entire plan, not just the Title
[ section)

Not approved by the SEA

Approved by the
SEA with revisions

Approved by the SEA
without revisions

Percentage of Title [
schools that met AYP
in: the {ast testing cycle

0-350% of the Title |
schools met AYP,

51-75% of the Title 1
schools met AYP.

76-100% of the Title
I schools met AYP,

Development of schools
as proftessional
learning communities

The school has not vet
begun to address the
practice of a PLC or an
effort has been made to
address the practice of
PLCs, but has not yet
begun to impact a critical
mass of staff members,

A critical mass of
staff has begun to
engage in PLC
practice. Members
are being asked to
modify their thinking
as well as their
traditional practice.
Structural changes
are being met to

support the transition.

The practice of PLCs
is deeply embedded

in the culture of the
school. Ttisa driving
force in the daily '
work of the staff, it

is deeply internalized
and staff would resist
attempts 1o abandon
the practice.

Identification of district
leadership team and
assignment of

Ne district leadership
team nor identified
person assigned for

Lacks specific
identification of
personnel for the

A specific district
leadership team is
identified and cne or

responsibilities meonitoring district leadership more persons are
implementation team: and for assigned for
monitering monitering
implementation. implementation.




School Leadership
Team

School leadership team
members are 1dentified
on the district and school
level, but little evidence
is produced to document
whether the requirements
of NCLB Sections 1116
and 1117 have been met.

School leadership
teaim members are
identified on the
district and school
level and evidence is
produced to
document whether
the requirements of
NCLB Sections 1116
and 1117 have been
met.

School leadership
team members are
identified on the
district and school
level and include a
wide range of

stakeholders (eg.,
parenis;

representatives of institutions
of higher education,
representatives of RESA or
represeniatives of cutside
consultant groups)

Evidence is produced
to document whether
the requirements of
NCLEB Sections 1116
and 1117 have been
exceeded.,

Total Points

19

Districts must obtain a score of 20 out of 24 possible points to demonstrate capacity to provide adequate
resources and related support to each Tier I, Tier Il and Tier I school identified in the LEA’s application
m order to implement fully and effectively the selected intervention/activities in each identified school.

Attach documentation or evidence for the above information.




Preliminary Budget Form Template

District Name: Roane County Schools

School Name by Tier

Intervention Models: Select the model that wili be
implemented in each Tier | and Tier II school,

Turnaround

Restart

Closure

Transformation

Tier I School:

Tier 11 Schools:

Geary Elementary Middle School

Tier II1 Schools:

Not applicable to Tier 11 schools.

Complete a separate table for each Tier I or Tier II school. Estimate the amount of funds required
to implement the intervention model selected for each school,

School Name:

Tier:

Turnaround Model

Year 1

Year2

Year 3

Total

Replace the principal

Use locally adopted competencies to measure the
effectiveness of staff who can work within the turnaround
environment

Screen all existing staff and rehire no more than 50
percent of existing staff

Select new staff

Implement strategies to recruit, place and retrain staff

Provide high quality, job-embedded professional
development

Adopt a new governance structure

Use data to identify and implement an instructional
program that is research-based and vertically aligned from
one grade to the next as well as aligned with State
academic standards

Promote continuous use of student data to inform and
differentiate instruction

Establish schedules and implement strategies to increase
learning time

Provide appropriate social-emotional and community-
oriented supports for students

Additional options (specify activities)

Any of the required and permissible activities under the
transformation model or a new school modei (e.g.,
themed, dual Janguage academy)

Total:




Restart Model

Year1

Year 2

Year 3

Total

Convert or close school and reopen under a
charter school operator, a charter management
organization (CMQ), or an education
management organization (EMO) that has been
selected through a rigorous review process.

Enroll, within the grades it serves, any former
student who wishes to attend the school.

T_ot I:

Yearl

Year 2

Year3

Toial |

School Closure Model
Close the school na n/a
Enroll the students in other higher-performing n/a n/a
schools in LEA
n/a n/a

Total:

Transformatwn Model

Yearl

Year 2

Year. 3

Total

A. Develop teacher and school leader
effectiveness

Replace the principal (20 additional days for
principal contract)

4,960

5,029

5,080

15,060

Use rigorous, transparent and equitable
evaluation systems that take into account data on
student growth

433,000%

383,000+

383,000+

1,199,0600%

Identify and reward school leaders, teachers and
other staff who have increased student
achievement and the graduation rate

10,000

10,000

16,000

36,000

Provide high quality, job-embedded professional
development (Pearson STEP Partnership)

Implement strategies to recruit, place and retain
staff

1,500

Other permissible actmtres as defined in the
regulations (specify

Seetion Subtotal

399,520 | 39

B. Comprehensive mstructlonal leferm
programs

Use data to identify and implement an
instructional program that is research-based and
vertically aligned from one grade to the next as
well as aligned with State academic standards
(Pearson STEP Partnership)

Promote the continuous use of student data to
inform and differentiate mstruction Netbooks
and Technology

57,500

57,500

57,500

172,500

Other permissible activities as defined in the
regulations (specify activities) Literacy and

155,092

156,000

157,000

172,500

Mathema{ics Coach

L 2125920

640,592

C. Increasing ]e‘u‘nmg tlme and creatmg
community-oriented schools




Establish schedules and strategies that provide
increased learning time as defined by ED and
create community-oriented schools Summer
School 2 weeks and Teacher Academy

40,600

130,000

130,000

300,000

Provide ongoing mechanisms for family and
community engagement (Parent Night
Activities)

1,560

1,500

1,500

4,500 .

Other permissible activities as defined in the
regulations (specify activities) (Family
lnvolvg_ment Nights)

8,060

8,000

8,000

24,000

TTEE00

D. Provide operating flexibility and sustained
support

Give schools operating flexibility to implement
fully a comprehensive approach (Baoks,
materials, leveled reader resources, etc.)

25,000

25,000

25,000

75,000

Ensure that the school receives ongoing,
intensive technical assistance and related
support from the LEA and/or the SEA

No
Additional
Cost

No
Additional
Cost

No
Additional
Cost

No
Additional
Cost

Provide intensive technical assistance and
related support from a designated external lead
partnership organization (Pearson STEP
Partnership)

Other permissible activities as defined in the
regulations (specify activities) (Additional

50,600

150,000

rofessional Development, Stipends, Travel)
S . AT GRS

75,00

iﬁdirect Costs:

1729,967.63

38,148.67

44.826.18

112,942.48

Total for Transformation Model:

816,519.63

805,668.67

873,406.18

2,575,594.48

Complete a separate table for each Tier III school. Estimate the amount of funds required to

conduct school improvement activities,

School Name:

List School Improvement Activities

Year 1

Year 2

Year 3

Total

Total:

The budget should take into account the following;



The number of Tier T and Tier I schools that the LEA commits to serve and the intervention
model (turnaround, restart, closure, or transformation) selected for each school.

The budget request for each Tier I and Tier [T school must be of sufficient size and scope to
support full and effective implementation of the selected intervention over a period of three years.

The budget must be planned at a minimum of $50,000 not to exceed 2 million dollars per year per
school.

The SIG portion of school closure costs may be lower than the amount required for the other
models and will be granted for only one year.

The TEA may request funding for LEA-level activities that will support the implementation of
school intervention models in Tier I and Tier IT schools and support school improvement
activities, at the school or LEA level, for each Tier I11 school identified in the LEA’s application.

The number of Tier II schools that the LEA commits to serve and the services or benefits the
LEA plans to provide to these schools over the three-year grant period.



