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Improving student achievement through building community and trust 
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SMART Goals 



Goals Based on 
Culture Survey 
 
Collaborative Leadership Factor = 3.11 

 
Teacher Collaboration Factor = 3.08 

 
Professional Development Factor = 3.88 

 
Unity of Purpose Factor = 3.93 

 
Collegial Support Factor = 3.93 

 
Learning Partnership Factor = 3.23 

 
Efficacy Factor = 3.78 

 



Westest scores in 
Reading/Language Arts 
and Math will increase 
3% from the previous 
school year.  

Develop monthly 
programs and activities 
that will build a sense 
of community and 
trust.  

Reduction in Behavior 
Identification Forms 
issued to students 
(BIFs) by 10% 



WESTEST RLA & Math č 3% 

Action Steps:  

 

Teachers will develop tests 
that include DOK words and 
higher level thinking 
questions.   

(Depth of Knowledge) 

 

 

PLCs will conduct a program 
audit to prioritize the 
programs mandated by the 
state and county at 
beginning of 2011-12 SY. 
(Professional Learning 
Communities) 





6th Grade Art Test 



Essays target specific skills 
tested throughout each unit.  
The students are given a mini-
rubric detailing the specific 
skills tested.   


