Determining Root Causes
Determining root causes means moving from problem finding to problem solving.
Ask “WHY?” Five Times
	Examine Possible Reasons for Not Meeting Objectives

	Curriculum and Materials 
	Schedule and Classroom 
	Administrators

And Teacher(s)
	Learner and Parents

	Revised CSO’s – Have they been reviewed and unpacked by all teachers? 
	How many instructional minutes are devoted to the content area?
	Qualifications
Number of years experience
	Does the student assist in developing the classroom routines and expectations?

	What evidence exists to demonstrate the teachers teach to the standards and not the textbook?

	How are the instructional minutes organized within the block of instructional time? 
	What teaching strategies are being utilized?
How often are classroom walkthroughs conducted and how are the results discussed with the staff? 
	Adequate materials?– paper pencil etc.

	Mapping – 

Does it need to be adjusted based on the amount of time devoted to a content standard and objective?

Does the time of year a concept is introduced need to be adjusted? 


	What instructional strategies are utilized? 

How is instruction differentiated for the students? 
	Participation in PD – teachers and administrators 
Has the teacher identified areas where assistance may be required?
	Attitude towards school and learning
How involved is the parent in the child’s education?

	What additional programs and/or materials are being utilized?
How does the staff determine the academic effectiveness of these materials in relation to the time and money expended? 


	For what assignments do students receive grades?

What type of feedback do students receive on assignments? 

Is homework part of the 9 week grade?

	How often does collaborative planning occur with other teachers?
What is done during these meetings?

Are the meetings driven by an agenda? 

Does the principal permit distributed leadership? 
	Heterogeneous grouping?


