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Title I School Improvement Workshop
Waterfront Place
September 27-28, 2011
DAY ONE: September 27, 2011
Required Five Year Strategic Plan Revisions
7:30 a.m.

Registration/Continental Breakfast

8:30 a.m.

Introductions/Overview of Workshop




Our Collective Journey 




NCLB Required Five Year Strategic Plan Revisions




Planning Committee Membership & Narrative




Core Beliefs and Vision






Karen Davies 



Data Analysis and Goals/Objectives/Actions

· Connecting Standards and Strategic Planning

· Needs Assessment Alignment with High Quality Standards

· School Needs Assessment Review & Root Causes 



Jan Stanley 

10:30 a.m.

BREAK
10:45 a.m.

 Professional Development
· Determining the “Big Picture” of Annual Professional Development

· Developing an Monthly Professional Development Plan


Karen Davies
11:30 a.m. 

LUNCH
12:15 p.m.

Professional Development (Continued)





Karen Davies
2:00 p.m.

BREAK 
2:15 p.m.

Title I Compliance Sections






Jane Massi

4:00 p.m.

Next Steps/Adjournment 
DAY TWO: September 28, 2011

Title I School improvement Grant 1003(a)

7:30 a.m.

Continental Breakfast

8:30 a.m.

Welcome & Introductions

The BIG PICTURE: School Improvement Grant 1003(a) Purpose 

Workshop Objectives and Grant Timeline

RFP Grant 1003(a) Requirements

Guidance and School Team Work Session

Section 1: Application Information (Top of Attachment #1)
Section 2: Statement of Need/Measurable Goals and Benchmarks

10:30 a.m.

BREAK

 

Guidance and School Team Work Session  
Section 3: Professional Development and School Improvement TA

· Overall Annual Professional Development Plan (Top of Attachment #2)
· Specific Annual Professional Development Plan (Bottom of Attachment #2)

11:30 a.m. 

LUNCH
12:30 p.m.

Guidance and School Team Work Session
Section 3: Professional Development and School Improvement TA (Continued)

· Specific Annual Professional Development Plan (Bottom of Attachment #2)

Section 4:  Annual Evaluation of Grant 

2:00 p.m.

BREAK
2:15 p.m.

Guidance and School Team Work Session
Section 5:  Budget/Coordination of Resources 
Summary (Bottom of Attachment #1)
3:30 p.m.

Adjournment 
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