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Let’s Take a Close View of Your                 
Extended Day/Year Program

Activity: As a team, consider the questions concerning the current status of your extended day/year program(s). Discuss what is needed for the program to implemented and identify any obstacles to implementation. Brainstorm ways in which the obstacles can be overcome.
	Questions to Consider
	Is this currently practiced in your school?
	If not, how could it be implemented? 
	Identify any challenges or obstacles to implementing the practice. 

	Has the school conducted a needs assessment to determine the type of extended day/year program that will meet the identified students’ needs? 
	
	
	

	Has the school established and advisory board and/or involved parents and community members in the needs assessment, planning and implementation of the extended day/year program?
	
	
	

	Has the school identified all available resources to utilize for an extended day/year program? 
	
	
	

	Has the school addressed the logistics of the program (e.g., number of days per week, length of sessions etc.) based on the available resources?
	
	
	

	Has the school established program goals that address the subgroup(s) of students to be targeted? 
	
	
	

	Has the school determined how individual student needs will be diagnosed and appropriate instruction prescribed? 
	
	
	

	Has the school designed a program that focuses on academics and provides instruction based on scientifically based research and the CSO’s?
	
	
	

	Has the school determined how student achievement data will be collected and students’ achievement gains be measured?  
	
	
	

	Questions to Consider
	Is this currently practiced in your school?
	If not, how could it be implemented? 
	Identify any challenges or obstacles to implementing the practice. 

	Has the school determined how other student outcome data (e.g., study habits, attendance in school, social skills, reduced misconduct) will be collected and students’ gains be measured?  
	
	
	

	Has the school determined how communication between the regular classroom teachers and the extended day/year staff members will be addressed to discuss specific student needs?
	
	
	

	Has the school determined what methods will be utilized to engage, interest, and motivate the “at risk” students?
	
	
	

	Has the school determined how the extended day/year program will be monitored and evaluated?
	
	
	

	Has professional development been planned for staff members administering and instructing in the extended day/year program?
	
	
	


