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What do I need to do first?
Principals assign educators to one of three progressions based on the educators’ 
years of experience:  Initial (first through third year), Intermediate (fourth and fifth), 
and Advanced (sixth and above).  Evaluators complete the first observation for 
educators on the Initial progression by November 1.

Whom do I evaluate?
All educators are evaluated by their principals or assistant principals.

How many observations are required?  How much time do I need for 
each observation?

Educators on the Initial progression are observed four times during the year; 
educators on the Intermediate progression are observed twice.  Educators on the 
Advanced progression may request an observation.  Observations last the length of 
a lesson but not less than 30 minutes.  

How often are conferences required?
Conferences are convened within 10 days of observations.  Evaluators may request 
additional conferences as necessary.

When do I need to have completed all evaluations for the year?
All educators receive their final summative evaluation by September 1, 2012.  This 
allows time for school-wide summative data to be calculated.  Principals will 
convene end-of-year conferences by June 1, 2012, to review semi-final results that 
include 95 percent of the overall summative rating.

How do I decide whether a student learning goal is acceptable?
Student learning goals must meet the three required criteria:  (1) two points in time, 
(2) rigorous, and (3) comparable across classrooms.  Student learning goals span a 
year, semester or quarter.

What happens if a teacher needs to be placed on an improvement plan?
Development and implementation of an improvement plan to rectify educator 
performance during the pilot year will rely on West Virginia Board of Education 
Policy 5310.

Why doesn’t Professional Conduct count on the summative evaluation?
The Professional Conduct standard allows educators to address areas of concern 
without necessitating an improvement plan.  Evaluators use the Incident Report for 
documentation.

How do I calculate the overall summative rating? 
Evaluators enter ratings for each critical standard element.  The electronic platform 
calculates a performance level rating for each standard as well as an overall 
summative rating.  School growth score descriptors in mathematics and reading will 
be entered automatically.

What happens if the teacher’s opinion differs with mine?
Principals will determine whether there is sufficient evidence to determine a 
performance level; however, educators are encouraged to provide evidence for the 
best possible rating.
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