WEST VIRGINIA MATHEMATICS PROGRAM IMPROVEMENT REVIEW


	Standard 8: Organization and Leadership
The school facility and school leadership enhance opportunities for effective and consistent mathematics instruction.

	Indicators
	Rating

	8.1
	Non-teaching responsibilities and extra duties are equitable and kept to a minimum.
	

	8.2
	The design of the professional development program for mathematics is based on needs identified from analyses of student and teacher data.
	

	8.3
	Classroom teachers are assigned classes at or under recommended capacity size.
	

	8.4
	The main focus of the principal is instructional leadership that promotes and supports teaching excellence.
	

	8.5
	The principal
a. Conveys high expectations for students, staff, and self.

b. Actively pursues a program of professional development focusing on improving mathematics instruction.

c. Confers with teachers immediately following observations, reinforcing effective practices and providing guidance to improve ineffective ones.

d. Demonstrates effective interpersonal skills that enable facilitation of change in the school.

e. Articulates his or her beliefs about effective instruction in mathematics.
	

	8.6
	An appropriate amount of time is scheduled for instruction in mathematics.
	

	8.7
	Classrooms have adequate space and furnishings to facilitate a standards-based investigative program.
	


