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West Virginia Department of Education

Simulated Workplace – Pilot Application


The West Virginia Department of Education has worked with committee experts from numerous businesses and industries throughout West Virginia to design Simulated Workplace.  This new educational initiative has been created to assist schools in implementing workplace environmental protocols that align with West Virginia workforce requirements, including random drug testing, professionalism, attendance and safety.  Simulated Workplace has not only enhanced instructional delivery of career education, but has created a more engaged career and technical student.  Simulated Workplace permits students the opportunity to take ownership of their individual performance while participating in an authentic workplace culture.  Simulated Workplace also encourages local business and industry experts to join onsite review teams to assist schools in meeting their workforce needs and expectations. 
The Office of Career & Technical Education is once again expanding the Simulated Workplace initiative and schools have the opportunity to be a part of this exciting environmental change.  If your school is interested in piloting Simulated Workplace, please complete the information below and submit the completed application by February 27, 2015 to ccburch@k12.wv.us.  Training will be held at various locations for new instructors.   

	COUNTY:
	

	SCHOOL:
	


	TEAM MEMBERS: (Please use blanks to add additional team members)
**If a team member is currently part of Simulated Workplace, please indicate by placing an X in the designated space**

	POSITION
	NAME
	EMAIL
	Program of Study Taught
	Current Member

	Superintendent
	
	
	N/A
	

	Director
	
	
	N/A
	

	Administrator
	
	
	N/A
	

	Counselor
	
	
	N/A
	

	Instructor
	
	
	
	

	Instructor
	
	
	
	

	Instructor
	
	
	
	

	Instructor
	
	
	
	

	Instructor
	
	
	
	

	Instructor
	
	
	
	

	Instructor
	
	
	
	

	Instructor
	
	
	
	

	Instructor
	
	
	
	

	Instructor
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


By agreeing to become a West Virginia Simulated Workplace – Pilot Site, we understand that the following protocols must be established to ensure an authentic workplace environment is in place to best prepare students for tomorrow’s workforce demands.

1) Transform the classroom environment into a replicated company.

2) Utilize time clocks or some other form of formal attendance recording process.

3) Develop/Adhere to the county developed Random Drug Testing Policy and test a minimum of 40% of all students enrolled in a Simulated Workplace classroom.

4) Conduct an application and interview process for enrolling students.

5) Develop a company name and procedures manual.

6) Ensure all students receive quality safety training.

7) Conduct 5-10 minute company meetings (daily or weekly).

8) Submit data reports developed by students and instructor.

9) Establish work teams and an organizational system wherein students rotate throughout teams.

10) Integrate the 5S Continuous Quality Improvement principles.

11) Participate in Business and Industry yearly onsite evaluations.

12) Utilize a portfolio system for students to document learning, credentials earned, projects completed and other pertinent evidence.
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_____________________________

Board President










Date

_________________________________________


_____________________________

Superintendent










Date

_________________________________________


_____________________________

CTE Director or Administrator








Date

**Additional Advisory Council Signatures required for Multi-County Centers:

__________________________________________

_____________________________
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