Project Design Template
Project Title:  The Success Project: Dream big!  Work hard!
Author:  Deb Austin Brown, Communications Teacher
Project Idea: Success leaves clues—in the form of thoughts, ideas, words, and deeds—from successful people throughout the ages.  Students will select a quote from a successful person, conduct research to determine who said it, read about and study their life, and determine the strategies that the person used over the course of their lifetime in order to become successful.  Students will also research/interview a member of the business community to gain insight on the success strategies that they use.  Students will use what they have learned to become reflective about their own lives.  They will give thought to their own future in the 21st Century World of Work and will determine which success strategies they will begin using in order to get a good education and to be ready for the world of work.

Entry Event: A project kickoff assembly will introduce the project and will motivate students to want to join the project.
Assembly Components

· 21st Century skills and goals charts 
· Success Magazine from the turn of the 20th century
· Success Magazine from the turn of the 21st century
· Posters of successful people to inspire and motivate
· Invitation to join the project (from the principal and project teacher)
· WII-FM?  (What’s in it for me?)  A promise that your life will change for the better!
· Success Project 2008 documentary – show to students as motivation to join project
Project Selection Process

· Written application
· Personal interview
Power Standard: 
· Power Standard 3:  Planning, creating, and presenting findings through written and oral communication
· Power Standard 5:  Creating a media product to deliver a research project

Content Standards & Objectives:  Identify the objectives explicitly taught or learned through discovery within this project design; identify the learning targets and the evidence of student mastery for each learning target within each objective. Be sure the project meets the criteria for standards-focused PBL.

	Objectives Directly Taught or Learned Through Discovery
	Identified Learning Targets
	Evidence of Success in Achieving Identified Learning Target

	RLA.S.5.2
RLA.S.5.3
	Using writing skills to communicate effectively
Communicating ideas by speaking to an audience

	Teacher observation
Teacher/community observation and presentation rubric


21st Century Skills: Identify the Learning Skills and Technology Tools Standards that students will practice in this project.
	21st Century Skills
	Learning Skills &

Technology Tools
	Teaching Strategies 


	Evidence of Success

	Information and 

Communication
	21C.0.5-8.1.LS.1
21C.0.5-8.1.LS.3

21C.0.5-8.2.TT.3

21C.0.5-8.3.TT.2
	Solving problems
Presenting ideas

Using technology tools to gather and present information

Doing online research
	Teacher observation
Presentation rubric
Teacher observation checklist

Student notes

	Thinking and Reasoning Skills
	21C.0.5-8.2.LS.4
	Taking risks while working toward goal
	Teacher observation

	Personal and Workplace Skills
	21C.0.5-8.3.LS.2
21C.0.5-8.3.LS.4

21C.0.5-8.2.TT.2

21C.0.5-8.3.TT.5
	Being flexible when solving problems
Collaborating ethically

Collaborating using technology

Understanding ethical and copyright issues
	Teacher observation
Teacher observation

Teacher observation

Teacher observation

	
	
	
	


Performance Objectives:  What must all students know and be able to do as a result of this PBL experience?

Know
· Students will know the meaning of the word “success”

· Students will know the names, success strategies, and quotations of many successful people throughout history

· Students will know how to create personal web pages on Think.com/ThinkQuest
Do

· Students will research and study successful people, will determine the success strategies used, and will apply the strategies to their own lives and futures
· Students will create web pages and post research findings on Think.com/ThinkQuest

· Students will create an artistic display of their findings for a community art gallery

· Students will orally present their findings to a business/community audience

Driving Question:  How can we learn to be successful in school and in life?
Assessment Plan:  
	Major Group Products


	· Success Night – group presentation made to parents, school, business, community, experts
· Think.com/ThinkQuest – project pages presented on the world wide web
· Podcasts – presentations made for classmates and school

	Major Individual Projects

	· Success Afternoon – individual multimedia presentations made to classmates and school
· Think.com/ThinkQuest – individual student web pages presented on world wide web

· Art Galley – artwork of success person and quote displayed in the lobby of our business partner (City National Bank)  and our project partner (Verizon West Virginia)


Assessment and Reflection:
	Rubric(s) I will use: (Check all that apply.)
	Collaboration
	x
	Written Communication
	x

	
	Critical Thinking & Problem Solving
	x
	Content Knowledge
	

	
	Oral Communication
	x
	Other
	

	Other classroom assessments for learning: (Check all that apply) 
	Quizzes/ tests
	
	Practice presentations
	x

	
	Self-evaluation
	
	Notes
	

	
	Peer evaluation
	
	Checklists/observations
	

	
	Online tests and exams
	
	Concept maps
	

	Reflections:     (Check all that apply)
	Survey
	
	Focus Group
	

	
	Discussion
	
	Task Management Chart
	x

	
	Journal Writing/ Learning Log
	x
	Other
	


Map the Project: 
Product:  Success Night oral presentation
	Knowledge and Skills Needed
	Already Have Learned
	Taught Before the Project
	Taught During the Project

	1. Public speaking skills
	
	
	x

	2.  Research on person and quote
	x
	x
	

	3.  Note-taking on research readings
	x
	x
	

	4.  Web page design on Think.com
	
	
	x

	5.  Technology use for presentation
	
	
	x

	6.  Setting goals and achieving them
	
	x
	


Resources: 


School-based Individuals:  Chris Ketterly, Alban principal; Jane Roberts, Assistant Superintendent of Kanawha County Schools; Alban fifth grade teachers: Valerie McMillion, Kim Aurelio, and Sondra Manning

Technology help:  Bodie Fulford, WVDE Technology (Think.com/ThinkQuest)  

Technology needed:  Computer lab, Think.com/ThinkQuest website, data projector, numonics board, Elmo presenter, iPods and sync station, professional video camera, school news show

Community:  B.Keith Fulton, President of Verizon-West Virginia; George Hohmann, Business Editor of the Charleston Daily Mail; Governor Joe Manchin; Dr. Steve Paine and Jack McClanahan, WVDE superintendents; school business partner City National Bank and Harless Printing

Materials:  Student folders, world map, project calendar, project communication board, CDs, DVDs, duplicating paper for concept maps/graphic organizers, art paper, tempera paint, markers, library of biography and success books, quotation catalog
Manage the Process:   The students will meet as a whole group for the explanation of the project.  The project folder they are given will need to be with them at all times during the project duration—whether they are at school or at home.  A requirement of one hour of time each day is the minimum afterschool commitment for the project.  
Teams of four will be established.  Meetings will be conducted with the whole group once each week for an hour.  Teams of four will meet with the teacher once each week for fifteen minutes for collaboration and guidance.
Benchmarks will be established and will be measured each week, according to the project timeline.

Access to the school computer lab will be scheduled prior to the project start.  Students will have access to an extra hour each week for research and Think.com/ThinkQuest work.  Students may also work before school, after school, and during the teacher’s planning time.
Project Evaluation: The project director and the students will meet each week in a collaboration session, will compare notes, will assess benchmarks, will reflect upon progress, and will discuss direction and guidance.  Relationships will be developed and communication enhanced that will keep the project on task.  The teacher will get to know her students and will communicate daily with them.  Think.com/ThinkQuest will be used to enhance communication during evening and weekend hours.
At the end of the project, reflection journals will be compared and discussed so that meaning may be extended.  Two meetings after project end will help students become reflective and apply learning to their own lives.  Self-review and peer review sessions may prove helpful in achieving this goal.
