
A comprehensive school counseling program 
(CSCP) that is developed by the skilled WV school 
counselor in collaboration with stakeholders will 
align its efforts with the state’s mission to maximize 
the educational potential of every WV student. This 
brochure outlines the components of the CSCP that 
is detailed in the WV School Counseling Model.

Intensive 

1-5%

Targeted 

5-15%

Universal

80-90%

Academic/Career
High–Risk Students
•	 Referral for academic 

intervention
•	 Collaboration with 

stakeholders to address 
student needs

•	 Advisor/Mentor
At-Risk Students
•	Mentoring programs
•	 Referral for academic 

supports
•	 Academic support 

groups
All Students
•	 Academic/Career 

comprehensive 
developmental 
guidance curriculum

•	 Prevention programs
•	 Academic advisement 
•	 Individual student 

planning
•	 Career awareness and 

planning

Personal/Social
High–Risk Students
•	 Individual counseling
•	 Referral to school/

community agencies
•	 Advisor/Mentor
•	 Crisis Intervention

At-Risk Students
•	 Small group interventions 

to address anger, social 
skills, substance abuse, 
grief, and other needs

•	 Some individual services
•	 Referral to school/

community agencies
All Students
•	 Social/Emotional 

comprehensive 
developmental guidance 
curriculum

•	 Advisor/Advisee
•	 Character Education
•	 Expected Behavior in Safe 

and Supportive Schools 
(Policy 4373)

•	 Positive support programs

*3 tier model is assessed in the audit.
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West Virginia 
School Counseling Programs 
CSCP 

The model, consisting of four interrelated 
components, supports the leadership role 
of the counselor in effecting systemic 
change in a school.

Foundation 
The foundation of the school counseling 
programs serves as the solid ground 
upon which the rest of the comprehensive 
program is built. It establishes the focus 
of the comprehensive school counseling 
program based on the academic, career, 
and personal/social needs of the student 
in the school. 
•	 Beliefs 
•	 Vision 
•	 Mission 
•	 Program Goals 
•	 West Virginia Student Standards 
•	 Professional Competencies and 

Ethical Standards

Management System 
The management system of the model 
provides organizational processes and 
tools designed to manage a school 
counseling program. The management 
system ensures that a school counselor 
sets annual goals based on student and 
school needs and manages time to ensure 
delivery of a CSCP is delivered in a matter 
that promotes and enhances the success 
of all students. 

The management system includes:
•	 Counselor Evaluation 
•	 Annual Principal/Counselor Agreement 
•	 Advisory Council 
•	 Use of Data 
•	 Action Plans 
•	 Curriculum Lesson Plans 
•	 Use of Time Assessment 
•	 Calendars (Annual and Weekly)

Delivery System 
The delivery system focuses on the method of 
implementing the school counseling program 
to students. 
•	 Guidance Curriculum (developmental, 

standards-based lessons, and programs) 
•	 Individual Student Planning (Academic, 

career and personal plans to support 
individual student success and future 
plans) 

•	 Responsive Services (individual or group 
counseling, and school crisis response) 

•	 Student Supports (programs, services, 
and activities that collaboratively support 
student success) 

Accountability 
School counselors evaluate the CSCP to 
answer these two questions: 
1). How are students different as a result of   
     the school counseling pro-gram?” 
2). How has the overall school improved as a  
     result of the CSCP?” 
•	 Data Analysis and Results 
•	 Evaluation and Improvement

West Virginia Student Standards 
for School Counseling Programs 
are based on three counselling domains:

Academic Development

Career Development

Personal/Social Development

In order to address the needs of all 
students, the CSCP, whiled designed 
and facilitated by the school counselor, 
is a collaborative effort between the 
counselor, administration, teachers, 
parents, students, and the community 
that makes a positive impact on students 
and the overall school.

http://wvde.state.wv.us/counselors/documents/school_
counselor_standardsFinal-March2012.pdf

Annual Program Audit
School counselors annually assesses 
the completeness of school counseling 
program by using the audit found in the 
appendix of the WV School Counseling 
Model. Audits serve to set the standard 
for the school counseling program. 
Audits should be performed when a 
school counseling program is being 
designed and then at least annually to 
appraise alignment with the WV School 
Counseling Model and to set annual 
program goals to ensure continuous 
program development.


