Establishing Response to Intervention:
Scaling Up in West Virginia

Phase 1

2005-2007

e Establish 11/36 elementary pilot
schools in 27counties

¢ |ssue an implementation guidance
document

¢ Include timeline for implementation
in revised Policy 2419

¢ Include necessary structure and LD
identification process in Policy 2419

¢ Get grant funding for expansion

e Organize a department and
practitioner collaborative effort as
foundation for expansion

Phase 2

2007-2010

¢ |nitiate expansion to all elementary
schools

¢ Define the model for middle and
high schools

¢ Expand communication formats to
answer questions on
implementation at all levels

e Create foundational and
implementation documents for
middle and high schools

¢ Implement funded grant

¢ Create monitoring and professional
development support at WVDE

e Expand statewide resource capacity
at elementary and middle levels

e Establish and implement evaluation

Phase 3
2010-2012

e Direct expansion to high schools

e Update implementation documents
for middle and high schools

* Expand and continually update
communication formats to answer
questions across all levels

® Maintain communication loops with
department and practitioner
collaborative structures

e Continue implementation of
evaluation
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