District Improvement Plan Directions
Annually, districts are required to update their Five-Year Strategic Plan.  Improvement plans associated with the CIFMS should be incorporated to insure consistency of programmatic planning.

Action Steps to Address: Identify the indicator for which the Improvement Plan is being written.
Measurable Objective: Indicate the target for which the district is aiming (reminder: Compliance Indicator target is 100%)
Action Step(s): Develop an activity which will assist the district in reaching the target.
Evaluation Component: Indicate the method the district will use to evaluate the activity
Begin/End Date: Determine a time frame in which to complete the activity
Person/Group Responsible: Identify person(s) responsible for completing the activity
Funding Source: Indicate the funding source for the activity
Estimated Cost:  Estimate the cost of the activity which may include: presenter fees, stipends, substitutes, supplies, personnel, etc.
Noncompliance Corrected: Check this box upon completion of activities and when target is met.
