
 

 

Developing the Action Plan 

 
  

1. Using the Core Data Tool, identify the focus area(s) for your Action Plan. Data is the 

roadmap you will use to develop your plan. By analyzing these data and noting patterns, 

you can identify areas of most risk and need. Once the needs are known, you can 

address these needs with effective evidence-based strategies.  
 

2. Your action plan may include one (1) to three (3) focus areas. To maintain achievability 

and implementation fidelity, more than three (3) focus areas are not recommended. 

Focus area examples include but are not limited to: academic performance, 

attendance, behavior/discipline, family and/or student engagement, and school climate.  
 

3. Establish current baseline data for the focus area using the most recent data available. 
 

4. For each focus area you will create a goal and an objective. The goal should be a big 
picture, general statement of intent for the area identified for your school. The objective 
for the focus area should be SMART (specific, measurable, attainable, realistic, and time-
bound). Include the targeted student population, specify criteria, set a timeline and 
specify the degree of improvement expected for the targeted population.  

 
5. Remember to keep the focus on alterable (those that can be changed) variables. 

 
6. Develop the strategies that you will implement. Determine what needs to happen- what 

activities are necessary, who will be involved in making it happen (person responsible), 
when it will happen (timeline), and how the plan will be evaluated.   

Remember - Considerations must be given to:  
 Contextual Fit - Will it work in my school with my designated students? Is it complementary to 

other practices already in place?  

 Accessibility/ Efficiency - Is it affordable with our resources that are available? 

 Level of Effectiveness - Is there research evidence that it addresses our area of need?  

 

7. Identify the students or the target group that you will involve and monitor progress. Use 
the results from the initial data (Core Data Tool) in making your student selections. 

 
8. Use the measureable results column to track your progress. Review, monitor and revise 

the Action Plan to ensure intervention strategies are effective at improving the 
performance in the target area identified in the plan. 

 
9. The Action Plan is a working document to be reviewed and revised as needed.  
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