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APPLICATION PACKAGE
for approximately $5,000 of funding to participate in

West Virginia’s Learn and Serve program
for the

2010-2011 School Year

(September 1, 2010 through August 31, 2011)

sponsored by

Corporation for National & Community Service

in cooperation with

The West Virginia Commission for National and Community Service

VISIT 

West Virginia’s Learn And Serve Website
 http://learnandserve.k12.wv.us 

APPLICATION DUE DATE

Deliver ONE original and SIX copies 

by 3 p.m., Friday, March 26, 2010
to

Sallie A. Harrington, Ed.S

Assistant Director

Division of Educator Quality and System Support
West Virginia Department of Education

 Building 6, Room 230

1900 Kanawha Blvd., East

Charleston, WV 25305-0330

(304) 558-7881



West Virginia Board of Education
2009-2010
Priscilla M. Haden, President; Jenny N. Phillips, Vice President; Robert W. Dunlevy, Secretary

Delores W. Cook, Member; Barbara N. Fish, Member; Burma Hatfield, Member; Lowell E. Johnson, Member; L. Wade Linger Jr., Member; Gayle C. Manchin, Member

Brian E. Noland, Ex Officio; James L. Skidmore, Ex Officio; Steven L. Paine, Ex Officio
FOREWORD


The Corporation for National and Community Service (CNCS) provides funding to encourage K-12 public school students to become more involved in civic engagement through Learn and Serve-America.  The West Virginia Department of Education (WVDE) administers a state Learn and Serve Program funded by CNCS.  The WVDE Learn and Serve Program annually conducts a competitive review of applications for Learn and Serve subgrantee grant funding.

This document provides instructions on how to apply for a grant, steps for writing a school-based application, the cover page form, the budget form, examples of budget narrative items, the subgrantee assurances form, an application rating form, a sample subgrantee project description, and the objectives for the state’s Learn and Serve Program. 

West Virginia public school personnel, faith-based agencies and community-based agencies may use this information to write an application to obtain up to $5,000 of funding for local service learning programs during the 2010-2011 school year.  The deadline for application submission is 3 p.m., Friday, March 26, 2010.  All applications meeting submission guidelines will be reviewed in April 2010 by an independent panel of reviewers experienced in community service.  Applicants will be notified of the status of their applications in July 2010. 

  
For more information about the Corporation for National and Community Service, or Learn and Serve America K-12, look at the Web site: http://www.learnandserve.org   For more information about West Virginia service learning look at the Web site: http://learnandserve.k12.wv.us, this document, or contact: Sallie A. Harrington or Hazra Alladin at 304-558-7881 phone;  304-558-3946 fax;  e-mail sharring@access.k12.wv.us or halladin@access.k12.wv.us. 


__________________________

     Steven L. Paine

  State Superintendent of Schools
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REQUIRED COMPONENTS OF THE LEARN AND SERVE

SUBGRANTEE PROGRAM
Approximately 16 to 20 applications for West Virginia K-12 Learn and Serve Program subgrantee projects may be funded up to $5,000 each based upon a competitive review of all qualified applications. (The total number of projects funded and level of funding for each project is subject to change based upon funding received by the West Virginia Department of Education K-12 Learn and Serve Program from Corporation for National and Community Service).  A 100 percent local match (actual dollars and/or in-kind contributions) is required.  Volunteer time may not be counted as a matching or in-kind contribution.

To qualify for Learn and Serve Grant Program funding, applicants MUST:

1.  
Organize school-community experiences that include training two teachers to serve as Service Learning Teachers, (SLTs) and training students in core components of service learning and community service; 

2.
Ensure that at least two students participate in the  HI-Y Youth in Government-Student Legislature and Student Supreme Court of Appeals, and that at least two students participate in the HI-Y Student Model United Nations Assembly (high school Learn and Serve grants) OR ensure that at least six students participate in one or more learning experiences conducted by adults other than the Learn and Serve project staff at the West Virginia Department of Education that focus on citizenship rights and responsibilities (elementary and middle school grants);

3.
Design and implement at least one unique service-learning project based upon research of community needs that will allow for neighborhood improvement while collaborating with a faith-based or community-based organization;

4.  
Cooperate with the Learn and Serve Training Specialists who will tailor visits to your site to promote improvement in the quality of your Learn and Serve project activities and personnel and an increase in the student participation rate of your service-learning projects;
5.  
Send at least two students to a week-long, residential 2011 summer camp experience to improve their service-learning activities and leadership skills.  Programs may choose to send students to service-learning or leadership-related camps conducted by the following organizations.  Description and rationale for choice required in the application.  



*YMCA Camp Horseshoe



*WVU 4-H Youth Development camps



*YWCA leadership development camps



*Boy Scouts or Girl Scouts leadership development camps



*Boys Club or Girls Club leadership development camps


*Other service learning or leadership skill development camp      experiences

6. Send at least one project adviser (adult) and one student to a two-day (one night) Learn and Serve training conference in October 2010 at Blackwater Falls State Park, Davis, West Virginia.

7. Agree to comply with all state or national evaluations of Learn and Serve projects.

HOW TO APPLY FOR A WV LEARN AND SERVE GRANT

1.
Read and become familiar with this Learn and Serve application package.

2.
Make yourself familiar with the application rating form (see page 11) prior to writing your application.

3.  Write your Learn and Serve application using the exact outline form and underlined headings in the “Information for Writing a Learn and Serve Application” (page 3). 

4.
Contact Sallie A. Harrington or Hazra Alladin by phone at: 304- 558-7881 office or fax 304- 558-3946 or e-mail: sharring@access.k12.wv.us  or halladin@access.k12.wv.us with any questions about this application package.   

5.
Deliver your original application and six (6) copies, no later than 3 p.m., Friday, March 26, 2010, to:

Sallie A. Harrington, Ed.S

Assistant Director

West Virginia Department of Education

Building 6, Room B-230

1900 Kanawha Boulevard, East

Charleston, WV 25305-0330

INFORMATION FOR WRITING A LEARN AND SERVE APPLICATION 

In writing your application, be sure you comply with the following conditions.  Applications not meeting the following conditions will not be considered for funding.
Your application MUST not exceed 15 typed pages, using a 12 point font, double line spacing with one-inch margins.

Your application MUST be on plain white paper (one side only), must not be placed in any notebook or covering, and must not include any unsolicited designs, headings, appendices, news clippings or other materials not specifically requested.

Your application MUST respond to the exact outline form, underlined headings and information requested in this application package.

COVER PAGE – (sample on page 10)
Complete your cover page in the exact format as in the example provided.

APPLICATION NARRATIVE

A.  Required Component Descriptions

1.)
To comply with the state Learn and Serve Program requirement No. 1, describe how your local classroom teachers will work with the WV Learn and Serve Training Specialists to train your Service-Learning Teachers (SLTs), and to train students in core components of service learning and community service.  Include a timeline of your planned activities with dates.  

For more information, contact: Josh Asbury, the WV Learn and Serve Training Specialist at jmasbury@access.k12.wv.us or call (304) 624-6554, Ext. 220, if you are in the northern region of West Virginia.  If you are in the southern region of West Virginia, contact Benitez Jackson, the WV Learn and Serve Training Specialist at bljackso@access.k12.wv.us or call (304) 256-4712, Ext. 1118.    
2.)
To comply with the state Learn & Serve Program requirement No. 2, describe how your students will participate in and gain an understanding of  HI-Y Youth in Government, Student Legislature, Student Supreme Court of Appeals, and the HI-Y Student Model United Nations Assembly OR how your students will participate in learning experiences focused on citizenship rights and responsibilities that are conducted by adults other than Learn and Serve West Virginia Department of Education project staff.  Include a timeline of your planned activities with dates.  

For more information; contact the HI-Y Leadership Center to learn of existing civic leadership service-learning programs available to your project; invite HI-Y staff to visit your project to strengthen partnerships; and/or visit HI-Y programs (Horseshoe camps, fall conference, Model United Nations, Youth in Government, a local HI-Y) to learn first hand how these may benefit your program. Web links you may contact are hiymail@hiyleads.org ; web site at http://hiyleads.org ; phone (304) 675-5899 OR contact representatives of West Virginia’s 4H Extension Service, YWCA, Boy Scouts or Girl Scouts, Boys Club or Girls Club, or other citizenship-focused organizations.
3.) To comply with the state Learn and Serve Program requirement No.3, describe how your students will design and implement their own unique service-learning projects based on student research of their community’s needs. These projects must relate to neighborhood improvement and be collaborative efforts with a faith-based or community-based agency.  Include a timeline of your planned activities with due dates.  

4.)
To comply with the state Learn and Serve Program requirement No.4, state how you plan to cooperate with the Learn and Serve Training Specialists to tailor visits to your site to promote improvement in the quality of your Learn and Serve project activities and personnel and an increase in the student participation rate of your service-learning projects.

5.)
To comply with the state Learn and Serve Program requirement No.5, describe how you plan to select your students to attend a week-long 2011 summer camp experience to improve their service-learning activities and leadership skills.  Explain the rationale for your choice of camp experience or for conducting a project-specific camp experience.  Include a timeline of your selection activities with dates for recruiting students.  Make your plans at least four months prior to camp to allow time for students to request time off from work, take family vacations, and make plans, etc.  Explain how you will arrange for at least three alternate students (students frequently cancel at the last minute).  Describe how you will inform alternates of the date(s) of the camps so they can plan ahead and, in case they are needed, of their participation.  Describe how you will take advantage of your students’ expertise when they return from camp and how this will contribute to sustainability of your project.


For more information on the summer camp experience, contact: HI-Y Leadership Center, at web site http://hiyleads.org; or (304) 675-5899  or representatives of  any WV 4-H Extension Service, YWCA, Boy Scouts or Girl Scouts, Boys Club or Girls Club, or other service-learning or leadership skill development organizations.

6.)
To comply with the state Learn and Serve Program requirement No.6, describe how you will budget, recruit student(s), and plan for an adult project adviser and students to participate in the 2010 Learn and Serve training conference.

B.  
Local Learn and Serve Projects


Describe any local Learn and Serve projects your program will conduct in addition to those described above.  

C.  
Project Administration


Describe the qualifications, responsibilities and any salaries or compensation for your project adviser(s).

D.
Subgrantee Project Description


Write a one-page description of your subgrantee project in 12-point format as in the example on page 13.

E.
Assurances   



Have the assurances form (page 14) signed by your district school superintendent or educational agency director, and return it with your application, verifying that you have complied with, and will continue to comply with, each of the items. No grant award will be issued without this properly signed document.

F.  
Budget Form   



Complete the budget form, (page 6) showing the funding items you are requesting, and at least a 100 percent local match (actual dollars and/or in-kind contributions). Local match may not include volunteer time contributions.

The budget must include funding for the week-long 2011 summer camp experience and funding for travel, food and lodging for at least one teacher and one student to attend the October 2009 Service-Learning Workshop at Blackwater Falls. 

G.
Budget Narrative with Calculations   


Submit a budget narrative (see sample on page 7) explaining how you calculated: 

      (a.) each proposed grant-funded budget line item and 

      (b.) each local match (dollars or in-kind) line item.
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Each application must have a budget narrative explaining each line item on the Budget Form.  List both your requested state budget funding items, and your local (100 percent) matching items.  For each funding item, show how the amount was calculated.  Use the following sample for guidance.
Sample Budget Narrative

For State Grant Funds


Budget Item




Sample  Calculations
Project Training Expenses

Student Training


Summer Residential Camp  2 students x $350 = $700 










     3 students x $350 = $1,050










     4students x $350 = $1,400

School Staff 


Attendance at Blackwater Falls Workshop 1 administrator 




and 1 Learn and Serve student (2) x $200 = $400

Staff Training


Attendance at Blackwater Falls Workshop 

Example: 55.5¢ per mile x 412 (round-trip) miles (from Huntington to Blackwater Falls) = $183.34, no registration fees 

Substitute Teachers  
For project staff attendance at Blackwater Falls Workshop, example: three days x 2 staff x $120/day = $720 

Training Supplies


Paper, pencils & refreshments for staff training = $200
Implementation, Operation and Expansion of Service-Learning

Project Supervision (salary)
Teacher compensation, 

5 days x $100/day = $500  

Materials & Supplies

Holiday supplies for nursing home activities

audio tapes for oral history project= $250 celebration refreshments = $380

Semester reflection session refreshments – 10 pizzas and

soft drinks = $125 x 2 = $250






Celebration activity - decorations & door prizes = $87






food and soft drinks = $214

Dissemination


Development of project brochure – 500 copies x $.80 

$400

Local transportation

Bi-weekly bus trip to Nursing Home – 16 trips x 

(driver’s salary) $25/hour x 2 hours = $896

travel to “Youth In Government” – driver’s salary

($25/hour) x 12 hours = $300

For Local Matching Funds and In-kind Contributions


Budget Item




Sample Calculations

Project Training Expenses

Student Training Expenses:
Parent donation of travel to Summer Residential Camp for 

three students – 512 miles x 44.5¢/mile = $227.84  

Staff Training
District expense for registration fee for one additional staff member at Blackwater Conference - 1 x $200 = $200

Staff Training Travel 

Travel to Summer Volunteer Conference in Charleston 






110 miles x 44.5¢ per mile = 48.95






Lodging and food for three days - $100 per day x 3 = $300

Substitute Staff Coverage
District expense for substitute for one additional teacher attending Blackwater Workshop
3 days x 1 staff x $120 per day = $360 

Training Supplies


Copy paper – 20 reams x $6 per ream = $120

Implementation, Operation and Expansion of Service-Learning

Project Supervision (salary)
Teacher compensation for school time 

10 days x $100 per day = $1,000  

Materials & supplies

Donation of three truckloads of mulch by local nursery  






$33.33 per load x 3 = $100 

Dissemination


Use of computer lab and equipment  

1,000 square feet $2.00 per square feet per month = $2,000 

Local transportation

School buses dropping off students at

elementary schools for tutoring 

36 trips x (driver’s salary) $25 per hour = $900

Other Costs

Use of 20 percent of school space (gymnasium) - 2,880 square feet x $6.00 per square feet per month = $17,280

Utilities $.32 per Kilowatt hour (use local utility rate) x 4,500 Kilowatt hour x 4 months = $5,760

Use of school copier - $100 per month x 16/160 hours (percent of rental cost)
x 9-months  = $90.00

10 reams of paper per month x 9 months x $10 per ream = $900.00

Paper & copying of lessons, instructions, and activities donated by Welch Oil & Gas, 
1701 Salsa Street, Welch = $400

Transportation donated by county board of education - four field trips 24 hours x $20.00 per hour = $480

Cash donation from Bell-Atlantic = $1,000 

Teacher release-time donated by county board of education 2 days @ $144 per day = $288.00

Remember:
It is your responsibility to maintain documentation (for five years) to support the above matching data amounts.

COVER PAGE for WVDE 2010-2011 LEARN AND SERVE APPLICATION

Note: School systems, faith-based agencies, and community-based agencies are eligible to apply for WV K-12 Learn and Serve funding.  Only applications with all of the information requested below will be considered for funding.

State Funds Requested: __________​​​​____________

County: ____________   School/Agency: ___________________________________  
Schools included: ______________________________________________________


Expected number of project students by school level:

        elementary       middle       high school        higher education   ___ Total           
Project Title: __________________________________________________________                                                                                                                                     

Contact Person: _______________________________________________________                                         

Phone: ____________ Fax: ____________  E-mail: _________________________

Address: ______________________________________________________________                                                                                                                              

 


    ______________________________________________________________

 Fiscal Officer: _________________________________________________________                                                                        

 Phone :                             Fax:                          Email: _________________________

Provide Estimates of:

Number of Service Providers:       students       community partners         senior citizens 

Number of Service Receivers:        students       community partners        senior citizens 

Number of agencies involved:      schools        higher education __community/business

Amount & percent of state grant funding requested for salaries: $______    
 _____ percent                      
Matching local funds (minimum of 100 percent of grant request in dollars or in-kind): $___________                                        
                                                                                  
 Date: _______________________

Superintendent’s/Agency Head’s Signature*    

*Signature indicates that applicant agrees to all conditions in the application. 

tc "FY-2000 PROPOSAL RATING FORM"2010-2011 WEST VIRGINIA LEARN AND SERVE APPLICATION RATING FORM
Reviewer’s Information



TOTAL POINTS = _____/100   
Name _____________________________
Agency ________________________

Application Information

County _________________
Agency __________________________________

Local Project Title ___________________________________________________

1.
Allow up to 10 points for a description and timeline of how applicant will select, support and work with the two classroom teachers who will serve as Service-Learning Teachers (SLTs) and will train students in core components of service-learning and community service to satisfy required component No.1.












POINTS ____/10

2.
Allow up to 10 points for a description and timeline of how applicant’s students will participate in WV’s Hi-Y Youth in Government, Student Legislature, Student Supreme Court of Appeals, and the Hi-Y Student Model United Nations Assembly OR in one or more learning experiences focused on citizenship rights and responsibilities to satisfy required component No.2.













POINTS ____/10

3.  Allow up to 10 points for a description and timeline of how applicant plans to have students design and implement their own unique service-learning projects based on student research of their community needs to satisfy required component #3.  These projects need to be related to neighborhood improvement and must show evidence of collaboration with a faith-based or community-based organization.






POINTS ____/10

4.  Allow up to 10 points for a description of collaborative activities and letters of support from the faith-based or community organizations named as partners in the service-learning project to satisfy required component No. 3.









 


POINTS ____/10

5. 
Allow up to 10 points for a description and timeline of how the applicant will select and prepare two or more students to attend a week-long 2011 summer camp experience to improve their service-learning and leadership skills.  Description and rationale for the camp selected must be included.












POINTS ____/10

6.  Allow up to 10 points for a description and timeline of any local Learn and Serve projects the program will conduct in addition to those required above.












POINTS ____/10

7.  Allow up to 10 points for a description of the qualifications, responsibilities and salaries of the project adviser(s). 














POINTS_____/10

8.  Allow up to 10 points for the one-page subgrantee project abstract of the local

project in the 12 point format and conforming to application package requirements.







POINTS_____/10

9.  Allow up to 10 points for the completed budget form showing the funding 


items requested, and at least a 100 percent local match (actual dollars and/or in-kind contributions).  The budget must include funding for tuition fees plus travel to cover at least two student’s attendance at one-week of summer leadership training; and enough funding to cover travel, food and lodging for at least one teacher and one student to attend the October 2010 Service-Learning  Training Conference at Blackwater Falls.











POINTS_____/10

10.
Allow up to 10 points for the budget narrative explaining how the applicant calculated each proposed state grant-funded budget line item; and each local match (dollars or in-kind) line item.







         





POINTS ____/10

Record total points here ____/100 and on the top right of page one of this rating form. 

SAMPLE SUBGRANTEE PROJECT DESCRIPTIONtc "SAMPLE SUBGRANTEE PROJECT DESCRIPTION"
Subgrantee Organization: Maters Middle School
Amount Requested: $5,000
Grantee Organization: West Virginia Department of Education

Subgrantee Program Title:  Maters & Service for All
Number of Youth: 150
Subgrantee Program Director: Ms. Simply Helpful
 

Address: Route 7, Box 360; Gardens, WV 20000
Number of Adults: 10
Phone Number: (304) 123-4567

Fax Number: (304) 890-1112
Number of Teachers: 2
E-mail Address:  helpyself@aol.com


Setting: Rural                                                                                       Grant Type: School-Based
Areas of Need: Civics, Fine Arts and Helping Little Kids  

Links to Other State or Federal Initiatives: 21st Century Community Learning Centers

Key Program Partners: Loveyourdollars Credit Union, HI-Y, Kiwanis, & United Way

Description of Program and Service Activities.


Maters Middle School (MMS) proposes to create Maters Middle—Making a Difference in Our Community, a community service/service-learning club in our school to extend service-learning’s traditional projects and classroom lesson approach to an advanced level of authentic learning, student governance, civic understanding and engagement.  Students and faculty will learn through participation in HI-Y Youth in Government and Model United Nations, as well as by enrolling students in the Youth Entrepreneurship Initiative and Conference at Horseshoe, and HI-Y’s new National Learn and Serve America Demonstration Project.  Additionally, students will benefit from special programs custom-designed by the HI-Y Leadership Center to strengthen our school’s service-learning program.  


MMS will work with the local partnership of 21st Century Community Learning Center program to assist with mentoring children in the afterschool program. Community beneficiaries include the senior citizen center, the nursing home, local recycling programs, the day care center for preschool children, and families of our students.


MMS will work with the West Virginia Department of Education (WVDE) Learn and Serve training secialists in “Service-Learning 101” to learn techniques including rationale, benefits, reflection, curriculum integration, and how to create effective team building activities, community partnerships and collaborations and orientation sessions in order to incorporate two Learn & Serve projects into our school curriculum.  The project will work with the science, math, English and social studies teachers. Project staff will work with the students to design and implement four unique service-learning projects based on their research of community needs. These projects will relate to neighborhood improvement and will show evidence of collaboration with a faith-based or community-based organization.

2010-2011 SUBGRANTEE ASSURANCEStc "FY-2000 SUBGRANTEE ASSURANCES"

In order for your application to be funded, this assurance document must be signed by your school superintendent or educational agency director and returned with the application verifying that you have complied with, and will continue to comply with, each of the following requirements.

1.  All of our “Progress and Final Narrative and Financial Reports” from any previous West Virginia Department of Education (WVDE) Grant Awards have been submitted and accepted, and we will submit the required semi-annual narrative and fiscal reports in an informative, descriptive, complete and timely fashion.

2.  Our sponsoring agency is one of West Virginia’s 55 county boards of education; the state 
Schools for the Deaf and Blind; Institutional (Corrections) Education programs; or one of the seven Regional Education Agencies (RESAs).  

3.  We agree to send and pay tuition for at least two of our students to participate in a week of summer camp focused on service learning and/or leadership skills. 

4.  We agree to send at least one project advisor and one student to the October 2010 Service-Learning Workshop at Blackwater Falls State Park, and pay for their travel, food and lodging.  

5.  The calculations for our budget line items, including our 100 percent local match 

     (cash and/or in-kind) are clearly described in the attached Budget Narrative.

6.  We agree to work cooperatively with WVDE, their Learn and Serve training specialists, and with partner organizations named herein toward accomplishing the 2010-2011 statewide Learn and Serve required components.

_________________________________________________________________________
School Superintendent or Educational Agency Director’s Signature
Date

_________________________________________________________________________
Educational Agency
County

WV LEARN AND SERVE PROGRAM OBJECTIVES FOR THE 2010-2011 SCHOOL YEAR

The West Virginia Learn and Serve Program will ensure that the following objectives are met through the combined activities of the funded subgrantee projects.

1)   Twenty classroom teachers will be trained to serve as Service-Learning Teachers (SLTs).  As many as 500 students, teachers, and/or administrators will participate in Service Learning/Community Service awareness sessions.  Of the Service-Learning Teachers (SLTs) and students trained, at least 80 percent will express understanding (on a Likert scale survey) of service-learning techniques and values.  One-half of all Learn and Serve projects will receive a site visit and follow-up written performance report, from a Learn and Serve project monitor during the 2010-2011 school year.

2)   Following participation in the West Virginia HI-Y’s Youth in Government program (Student Legislature and Student Supreme Court of Appeals) or the HI-Y Student Model United Nations Assembly, OR in alternate learning experiences focused on citizenship rights and responsibilities, at least 75 percent of all students will achieve at least 70 percent mastery on written knowledge assessments regarding the operation of WV State Government, the United Nations, or citizenship rights and responsibilities. Further, the three component programs Student Legislature, Student Supreme Court of Appeals, and Model United Nations Assembly OR the alternate learning experiences will be positively rated by participants on WVDE-provided evaluation forms.

3) 
At least 10 local subgrantees will design and implement their own unique service-learning projects based on student research of their community needs.  These projects will address neighborhood improvement and must show collaboration with faith-based and/or community-based organizations.  Evaluation will consist of  WVDE Learn and Serve program director’s review of subgrantee-developed written reports describing research data, planning techniques, objectives, implementation process, results, and reflection. 

LS Application Package 2010-11 Revised
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