Creating a Culture of Literacy
“While instructional improvements can have tremendous

              impact, it is more important to realize that they would be
              more effective if they were implemented in conjunction with
infrastructural supports.  Furthermore, the instructional

 improvements are unlikely to be maintained or extended

  beyond the original intervention classrooms if these infra-

structural factors are not in place.”

                                                   Biancarosa and Snow, Reading Next, 2004


Why should literacy be integrated into the school improvement plan?

· Six million students in grades 6-12 are at risk of not graduating, or find themselves ill-prepared for college and careers.

· Thirty percent of US students are not graduating from high school.

· 75% of students with literacy problems in third grade still experience literacy issues in ninth grade.

· NAEP eighth and twelfth grade scores remain flat or have dropped since 1998.
As we continue to improve middle and high school adolescent literacy programs, the document, Reading Next, identifies 15 areas of instructional and infrastructural improvements that would serve as the foundation for student achievement.

With these elements of improvement in mind, schools must use both instructional and infrastructural components that are interrelated.  For example, it would be difficult to implement strategic tutoring without using direct, explicit comprehension instruction.  Schools are not able to implement all 15 elements, but finding the quality mix for your school is a beginning.
Instructional Improvements


Direct, explicit comprehension instruction


Effective instructional principles embedded in content


Text-based collaborative learning


Motivation and self-directed learning


Strategic tutoring


Diverse texts


Intensive writing


A technology component


Ongoing formative assessment of students











Infrastructure Improvements


Extended time for literacy


Professional development


Ongoing summative assessment of students and programs


Teacher teams


Leadership


A comprehensive and coordinated literacy program











