Needs Assessment
Office of Institutional Education Programs

School:  _____________________________

Address the following areas in your school-based needs assessment:

1. Student Achievement :  Raising Achievement Levels & Closing the Achievement Gap




a. What assessment data are you using to document student achievement: TABE, WESTEST, Explore, PLAN, etc?





b. What are the main areas of achievement that need improvement?  How will the school address needed improvements?





2. Results of Monitoring Findings (CEA, ABE, Vocational, Special Education, etc.)





a. What program areas need improvement?  How will the school address improvements, findings, non-compliances, etc?




3. Population Trends & Unmet Student Needs (If Applicable)



		

4. Facility Needs




a. What is the approximate cost estimated for facility needs? ________________

 



5. Service Delivery Gaps- detail any service gaps that currently exist and provide suggestions for closing those gaps.




6. Host Agency Coordination Needs  (If Applicable)




7. Staff Development Needs- what are the training needs of the school (WVEIS, Counseling, Technology, Leadership, Classroom Management, etc.)?




8. Accreditation & Policy Compliance Needs





9. Aftercare & Transition Needs

