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INSTITUTIONAL EDUCATION PROGRAMS





Hiring of Professional Personnel (non-seniority cases)
HIRING MATRIX PER §18A-4-7a




	Facility Name:
	
	Completer Name:
	


	Position Title:
	
	Ending Posting Date:
	


	APPLICANT NAMES

	(a) A county board of education shall make decisions affecting the hiring of professional personnel other than classroom teachers on the basis of the applicant with the highest qualifications.

(b) The county board shall make decisions affecting the hiring of new classroom teachers on the basis of the applicant with the highest qualifications.

(c) In judging qualifications for hiring employees pursuant to subsections (a) and (b) of this section, consideration shall be given to each of the following:
	
	
	
	
	
	
	

	(1)
Appropriate certification, licensure or both;
	
	
	
	
	
	
	

	(2)
Amount of experience relevant to position; or, in the case of a classroom teaching position, the amount of teaching experience in the subject area;
	
	
	
	
	
	
	

	(3)
The amount of course work, degree level or both in relevant field and degree level generally;
	
	
	
	
	
	
	

	(4)
Academic achievement;
	
	
	
	
	
	
	

	(5)
Relevant specialized training;
	
	
	
	
	
	
	

	(6)
Past performance evaluations;
	
	
	
	
	
	
	

	(7)
Other measures or indicators upon which relative qualifications of applicants may fairly be judged.
	
	
	
	
	
	
	

	TOTAL POINTS
	
	
	
	
	
	
	


Directions:

1.
Give 1 point to all applicants who meet certification/licensure requirements.

2.
Give 1 point to applicant with greatest amount of experience relevant to the position.

3.
Give 1 point to applicant with highest degree level.  Consider amount of course work and degree level generally.

4.
Give 1 point to applicant with highest academic achievement (GPA).

5.
Give 1 point to all applicants who have evidence of relevant specialized training (limited to specialized training as listed in the job posting, if any was listed in this posting).

6.
Give 1 point to all applicants who have satisfactory evaluations for the last 2 years.

7. Give 2 points to the applicants with highest performance on (7) Other measures or indicators.


NOTE: this category is weighted, possible 2 points; interview performance may be considered here.






	Facility Name:
	
	Completer Name:
	


	Position Title:
	
	Ending Posting Date:
	


	APPLICANT NAMES

	(d) If one or more permanently employed instructional personnel apply for a classroom teaching position and meet the standards set forth in the job posting, the county board of education shall make a decision affecting the filling of the positions on the basis of the following criteria:
	
	
	
	
	
	
	

	(1)
Appropriate certification, licensure or both;
	
	
	
	
	
	
	

	(2)
Total amount of teaching experience;
	
	
	
	
	
	
	

	(3)
Teaching experience in required certification area;
	
	
	
	
	
	
	

	(4)
Degree level in required certification area;
	
	
	
	
	
	
	

	(5)
Specialized training directly related to the performance of the job as stated in job posting;
	
	
	
	
	
	
	

	(6)
Overall rating of satisfactory in previous two evaluations;
	
	
	
	
	
	
	

	(7)
Seniority.
	
	
	
	
	
	
	

	TOTAL POINTS
	
	
	
	
	
	
	


(e) In filling positions pursuant to subsection (d) of this section, consideration shall be given to each criterion with each criterion being given equal weight.  If the applicant with the most seniority is not selected for the positions, upon the request of the applicant a written statement of reasons shall be given to the applicant with suggestions for improving the applicant’s qualifications.

Directions:

1.
Give 1 point to all applicants who meet certification/licensure requirements.

2.
Give 1 point to applicant with greatest amount of total teaching experience.

3.
Give 1 point to each applicant with existence of teaching experience in the required certification area.

4.
Give 1 point to applicant with highest degree level in the required certification area.

5.
Give 1 point to all applicants who have evidence of relevant specialized training (limited to specialized training as listed in the job posting, if any listed in this posting).

6.
Give 1 point to all applicants who have an overall rating of satisfactory evaluations for the last 2 years.

7. Give 1 point to the applicant with the greatest amount of in-county seniority.




