Learning Focused Strategies

Well written EQ posted prior to beginning of class.  (Ex: How are adjectives and adverbs alike and different?)
All computers (especially student stations) should be on and used in some way during the visit.

Instruction/Curriculum

Lesson Plans should be complete and viewable.  Should reflect careful planning and be written clearly enough to allow someone else (even a non-teacher) to be able to understand and implement them.  All plans should include: 1) Pre-viewing – Connect learning to prior knowledge, 2) Varied instructional methods and 3) Re-teaching/Acceleration 
Have a copy of the CSOs that apply to (at least) the subjects you teach viewable. 

Be able to explain your method of documenting the CSOs that have/have not been taught.

Instruction reflects differentiation/frequent mode of delivery.  Switch “gears” during lesson.

LFS jargon: Essential Question, Pre-viewing, Scaffolding, Acceleration, Check for Understanding, Ticket out the door, etc.

“Mapping instruction” is a great idea.  Information posted shows everyone (especially kids) where you’re going.

Instruction should reflect pre-teaching, review of assessment data, differentiation and modifications as necessary)

Remember that textbooks are simply 1 resource of many when designing instruction.  Other resources include: trade books, internet, dictionary, thesaurus, personal interviews, magazines, newspapers, professional journals, etc.

Teachers should have access to assessment data that can inform instruction (TABE, IEPs, inventories)

Assessments/data reviewed should be a guide for placement and individualizing curriculum and instruction.

Be prepared to share multiple teaching strategies you use to reach students (don’t be humble)

Our goal is to promote high expectations in our schools and in our classrooms!

We must provide research-based instruction.  (LFS, Text is simply a resource, based on CSOs, Teach-Assess-Teach)

Instruction during each lesson should vary in methods/strategies.  Plan to change gears about 3 times (in 45 min class)

Instruction should also vary in levels.  (Connect learning to prior knowledge and individualize to meet all needs)

Progression and mastery is based on formative assessment (Assessment for learning - Teach – Assess – Teach)

* Lesson plans must be evaluated by principal and feedback provided. 

Assessment

Students must participate in statewide assessments (WESTEST 2, WESTEST 2 on-line writing, ACT Explore/Plan, etc)

Teachers should have access to Learning Style Inventory for students.  You should make data driven decisions in classrooms.
Documents/Materials in View (near your organized workspace)

Have a copy of the CSOs for the subjects you teach
Have a copy of the Prioritized Curriculum viewable.  (Located on OIEP website) 

Your LFS binder - should be a commonly used resource as you plan, teach, assess and individualize instruction.
Multi-cultural Plan (be prepared to explain how your school implements the plan)

Strategic Plan & Annual School Improvement Goals should be present: be able to speak briefly about each of these
Binder/Folder system used to organize and monitor student work and progress.  (Should include writing samples, etc)

Explanation of your Positive Behavior Support Plan (school-wide)

Be able to explain the process you use to document the CSOs being covered and identify the CSOs that need covered.

Be familiar with the lesson plan form and be prepared to explain the many steps of planning differentiated instruction.

Have the school handbook viewable and be prepared to give a brief overview of its contents.

* It is nice to have proof of the many great things you do available to share (monitors may only observe for 30 minutes)

Counselor
Counselors must spend at least 60% of each day providing direct service to students.

Transition commonly includes career exploration, inventories, identifying career cluster/major.  (Complete IPTP)

Writing across Curriculum

Writing happens across content areas and occurs (at a minimum) weekly.  Students should receive teacher feedback.

Be prepared to elaborate on various genres, scoring by rubrics and teaching model(s).  (Share variety of writing samples)

Classroom

Mission Statement and goals posted and viewed easily.  (Pictures of learning activities are nice to post)
Interruptions during instruction should be minimal!

Post proof of student excellence: Attendance, Honor Roll, Behavior, Achievement and Products of Learning.

Library/Technology Access

Library should be organized and available to students at all times.  Helps retrieving, receiving and using information!
Should have Library and Computer lab schedule posted on door to prove that students have access.  (Reflected in plans)

Multi-Cultural Plan

Be familiar with school-wide plan and be ready to speak about how your school participates.  (Know examples)

Lesson plans should reflect integration of multi-cultural activities.

Teacher Involvement
Principal should include teachers:  when discussing school calendar decisions, working with school mission and goals, implementing the 5-year strategic plan and working toward annual school improvement goals. (Involved in tracking progress)
Professional Development

  Teachers are required to complete 18 hours of professional development/year.  Hours must be documented.
Be prepared to talk about the types of PD you receive: Technology, LFS, Individualizing Instruction, Behavior, etc.

Special Education

General educators are often required to provide instruction to students with IEPs.  (Must document accommodations)

Should have copy of service and goal page and report progress toward goals (at every grading period)
NOTES:

Answer ONLY the question(s) being asked.  Details can lead to additional/unwanted questioning.

Re-teaching involves changing the strategies and process from the initial teaching and trying something different.  
Our teaching should be student centered and DESIGNED AROUND WV CSOs … NOT textbooks. 
Be prepared to share how your school ensures a safe learning environment.  (Staff development, programs, etc.)
Good to have a solid plan for audit day.  Re-teaching lends itself well to differentiated instruction.  
Policy 5310 guides personnel evaluation.  You should have copies of your evaluations. 

Be prepared to explain the level of cooperation between your school and the host agency.  (including how you handle problems/disagreements) 
