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Introduction

The WVDE strategic plan is grounded in the ASCA National Model (2005, Revised) and the WVDE policy 2315. The ASCA model articulates the need for comprehensive school counseling programs as a vital contributor to student success and school reform. It provides counseling standards for student success in three developmental domains—academic, career and personal/social, and provides standards of excellence and ethical standards for professional school counselors.

A strategic plan should be a vision that compels us to act and to be accountable for our actions. West Virginia school counselors are committed to accountability talk and an accountable walk. Our accountability is based on what needs to be done to maximize the power and potential of school counselors to help students succeed and to help schools transform themselves into more personalized learning environments.

The WVDE strategic plan articulates our accountability to transform school counseling in West Virginia to align with Policy 2315. We hold ourselves accountable for achieving these results:

· Strategic and annual plans for school counseling.

· Well-defined and documented school counseling programs, including an essential counseling curriculum.

· Proactive involvement by counselors in Individual Student Planning and Advisories.

· School counseling data management systems.

· Meaningful and substantive professional development.

· Operational guidelines that include clearly-defined roles and responsibilities for school counselors, and policies and protocols.

· Individual counselors planning for results.

· Family and community engagement.

The WVDE policy provides the means by which these results will be achieved. We are committed to these results because we know we can make a difference in our students’ lives. We are committed because we know we can be vital contributors to school reform and the health of our school communities. We are already generating a growing body of evidence of our progress toward these results. This is our accountable walk.

Comprehensive School Counseling
Comprehensive developmental school counseling programs are being implemented in the West Virginia public schools. . Defining characteristics of the program are identified below.

	Results-based
	Counselors focus on the results they want to see in students and how to achieve them.

	Standards-based
	Counseling program is aligned with the America School Counselor Association’s (ASCA) National Model (2003) and the WVDE Policy 2315. Curriculum is aligned with the ASCA National Standards, National Career Development Guidelines, 21st Century Learning Goals and SCANS and contributes to students achieving academic content standards.

	Comprehensive
	Covers the entire K-12 learning continuum in three developmental domains (academic, career, personal/social) with sufficient programming to meet the counseling needs of students.

	Developmental
	Provides instruction and services in developmentally appropriate ways. The Counseling Curriculum is articulated at four levels: K-2, 3-5, 6-8, and 9-12.

	School Counseling Program
	An integrated system of counseling activities and responsive services that are systematically provided to students.


The Role of School Counseling in West Virginia Education Reform

Comprehensive school counseling is identified as a critical player in West Virginia Department of Education (WVDE) policies 2510 and 2315.
As a result of these policies, school counselors have been given a central role in transforming schools into more personalized learning environments and are viewed as significant contributors to students’ success. With this central role, school counselors are well-positioned to help transforms their schools, better serve students, and help their district meet West Virginia’s regulations for student and school success.

The Role of the School Counseling Coordinator in Advancing School Counseling
The WVDE school counseling coordinator supports school counseling by providing ongoing communication, resources, professional development, policy input, and serving as spokesperson/advocate for school counselors in order to advance the role of the professional school counselors.  The coordinator collaborates with other stakeholders in education including other WVDE department staff, RESA, county and local educational leaders, Workforce WV and industry leaders, as well as, educational and community agencies. The coordinator provides a collaborative framework to maximize support for professional school counselors and the students they serve.
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Expected Results

The counseling program is results-based. Among the expected results, the following are noted:

· Every student benefits from the school counseling program.

· Every student acquires attitudes, knowledge and skills for success in work and in life.

· Every student will be better prepared for transitions from grade to grade and to life after high school.

· Students, teachers, and parents participate in identifying and overcoming barriers to learning.

· High standards are always accompanied by high expectations.

· Student needs are addressed by support teams.
· School Counselor Program Results are measurable.
Beliefs

Beliefs are important because they shape how we view the world and act in the world. Among the beliefs affirmed by West Virginia school counselors, the following are noted:

· All students can learn in a safe environment conducive to learning through a variety of learning methods.

· All students have the right to an education and services needed to be productive citizens and reach their full potential. 
· All students can achieve at higher levels.

· All students have the right to equitable assistance from student support team members for academic, career development, emotional and personal concerns, and in maintaining a balanced life.

· The individual rights, privacy and personal needs of students and their families will be respected.

Strategic Directions for 2007-2010

WVDE is developing its strategic school counseling plan by focusing on areas that are considered critical to the future of K-12 school counseling. Each area is considered critical because action plans must be developed for that area if the strategic goals of WVDE are to be achieved.
Areas Critical to Program Quality
· Professional Development

· Technology
· Role of School Counselors in Student Success and School Reform

Areas Critical to Organizational Effectiveness

· Strategic & Annual Planning

· Organizational Support

· Information Systems/Data Access
· Human Resources: School Counseling Leadership/Counselor Ratios/WVEIS Clerks
· Facilities/Resources/Equipment
Areas Critical to Support for School Counseling

· School Culture

· Communications/Public Relations

· Parent Involvement

· Partnerships

· Administrator/Counselor Agreements

The table below identifies the critical areas, along with the expected results (goals) for each area. The critical areas are organized into three groups: a) program quality, b) organizational effectiveness, and c) support for school counseling. An action plan is written for each result.

	Group
	Critical Area
	Expected Results

	Program Quality
	Role of School Counselors in Student Success and School Reform
	The West Virginia Framework for School Counseling is developed and clearly delineates the comprehensive school counseling program.

	
	
	The Five Year Plans are implemented for all middle and high school students.

	
	
	The Counseling role in Advisories is developed and implemented.

	
	
	The Counseling curriculum scope and sequence is standardized, where possible.

	
	
	Scaffolding rubrics for use with counseling activities are developed and implemented.

	
	
	A K-12 career development strand is implemented.

	
	
	A k-12 scope and sequence for delivery of academic, career and personal social development standards for all West Virginia students is developed.

	
	
	Opportunities for collaborative efforts among counselors and teachers are expanded.

	
	
	Repositories of counseling curriculum are posted on the school/county/state websites.

	
	Professional Development
	Professional development calendar is published annually.

	
	
	Professional development modules that target counselor-defined training needs are developed and delivered.

	
	
	Professional development opportunities for school counselors at the state and national level is made more assessable to counselors.

	
	Technology
	Use of technology by counselors and students in exploring and selecting post-secondary opportunities is expanded.

	
	
	Student use of technology for gathering information on post-secondary options (e.g., colleges, careers) is expanded.

	
	
	Technology is integrated in all aspects of the school counseling program.

	
	
	Technology Tools are made more readily available to school counselors.

	Organizational Effectiveness
	Planning
	Strategic and annual planning process is continued.

	
	
	Annual implementation plans for upcoming school years are developed.

	
	
	Strategic plan is reviewed and updated annually.

	
	Organizational Support
	A WVDE Administrative School Counseling Handbook is  developed and kept accurate and up-to-date.

	
	
	An Advisory Board for School Counseling is established.

	
	
	The capacity for leadership is more fully developed at the local level.

	
	
	School Counselors will participate on WVDE committees and task forces, and other appropriate groups that impact the success of school counseling in West Virginia

	
	Resources
	Resources are updated/developed (e.g., Resource Guide, program tools, website).

	
	Information Systems/Data
	The impact of implementing a comprehensive school counseling program is evaluated.

	
	
	A district-wide School Counseling Data Management System is developed and implemented.

	
	
	The district produces an annual School Counseling Report Card.

	
	
	Meaningful data on the impact of school counseling on the district’s personalization efforts are gathered and reported.

	
	Human Resources
	School counseling positions are filled full-time certified school counselors.

	
	
	County School Counselor Coordinators are filled by certified school counselors.

	
	
	School Counseling ratios are more closely aligned with the national recommended ratio of 1/250.

	
	Facilities
	Facilities provide an environment that is conducive to effective counseling.

	Support for School Counseling
	School Culture
	The quality of the school culture is expanded through a focus on personalized learning environments for students.

	
	Communications/
Public Relations
	Electronic communication is continually updated and utilized by counselors.

	
	
	WVDE website provides a communication link to students, counselors, parents, administrators and other stakeholders..

	
	Parent Involvement
	Parents are further involved in their child’s education through the Five Year Plan

	
	Partnerships
	Strategic partnerships are developed and expanded to enhance the school counseling programs.


Areas Critical to Program Quality

	Area
	Expected Results

	Comprehensive School Counseling Programs
	A West Virginia Framework for Comprehensive K-12 School Counseling based on policy 2315 is published and adopted.

	
	A framework for creating advisement programs is developed that defines the role of school counselors in advisement and contextualizes the personalization of schools in the advisement program.

	
	School counseling programs support and are aligned with 21st Century Learning Goals.

	Professional Development
	A comprehensive plan for the professional development of West Virginia school counselor .is produced.

	
	West Virginia school counselor professional development opportunities are widely publicized.

	
	A West Virginia Coaches/Mentor Program is designed and implemented.

	
	Tools are developed to establish/improve the state’s infrastructure for implementing comprehensive school counseling programs.

	Professional Development,
con’t.
	WVDE sponsors annual statewide and/or regional professional development events.

	
	West Virginia school counselors are continually informed about policy 2519 regarding graduation credits and career guidance.

	
	West Virginia school counselors are recognized for their professional contribution.

	Equity & Excellence
	Equity and excellence issues are addressed as an integral part of a comprehensive school counseling program.

	Instructional Technology
	Ideas for using technology in support of K-12 school counseling are identified and disseminated.


Areas Critical to Organizational Effectiveness

	Area
	Expected Results

	Planning
	A strategic and annual planning process for school counseling is implemented at the state/county/local levels.

	Budget
	School counseling programs are supported by WVDE’s Budget.

	Budget cont…
	Funding is available for professional development of school counselors.

	
	Resources needed to fully implement school counseling programs are more accessible to school counselors.

	
	Funding is available for WVDE Coordinator Position.

	
	Funding is available for the WVDE School Counseling Coordinator to attend conferences and other professional development opportunities.

	
	Funding is available to bring national experts to West Virginia for professional development and guidance regarding the statewide initiative to improve school counseling programs and practice.

	
	Funding is available to design, produce and implement a state-wide advisor/advisee curriculum.

	Organizational Structure
	State and counties continue positions that provide supervision, leadership and direction for school counselors.

	
	WVDE School Counseling Coordinator works in collaboration with other WVDE departments and staff to fully support school counselors and school counseling programs.

	
	School counseling program needs are supported by WVDE’s organizational structure.

	Administrator
Counselor Agreements
	Administrator/Counselor Agreements exist to maximize school counseling program effectiveness.

	Data
	School counseling programs in West Virginia are data-driven.

	Communications
	ListServes, mailings and websites provide vital information in a timely fashion.


Areas Critical to Support for School Counseling

	Area
	Expected Results

	Partnerships
	Strategic partnerships are developed with organizations that support and promote school counseling in West Virginia.

	
	Strategic partnerships are developed with other mental health professional to fully support mental health of students.

	Family & Community Involvement
	Information and assistance on how counselors can engage families and the community are provided.

	Public Policy

and 

Legislation
	Policies and legislation related to school counseling are revised, as appropriate, to advance school counseling programs.
Policy Guidance documents and training are provided to involved stakeholders to assist with implementation of policies.
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Areas Critical to Program Quality      
sample of detailed plan  
	Critical
Areas
	Expected
Results
	Action Plans
	Indicators
	Begin
	End
	Owner

	
	
	
	
	IP=In Progress
	

	Comprehensive School Counseling Programs
	A West Virginia Framework for Comprehensive
K-12 School Counseling is published and adopted.
	Publish a West Virginia framework for K-12 school counseling and obtain approval.
	Framework is 

Framework is distributed to counselors and school leaders.

Framework is available on the WVDE Websites.
	Spring 2009
	Spring 2011
	ASHCRAFT

	Professional Development
	
	Opportunities exist to share national best practices and resources with West Virginia school counselors.
	WVDE staff and other school counselor leaders participate in national professional development opportunities and develop and share issues with West Virginia School Counselors
	IP
	Continuous
	WVDE Staff

WVSCA

Leadership

	Professional Development
	A comprehensive plan for the professional development of West Virginia school counselors is produced.
	Assess the professional development needs of West Virginia school counselors.

Develop a comprehensive plan for the professional development of West Virginia school counselors.
	Plan provides school counselors with professional development opportunities that help them better contribute to student success and improve their practice.

Plan is updated annually and reflects emerging professional development needs.
	IP
	Continuous
	WVDE Staff
WVSCA

Leadership
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