West Virginia Department of Education
Institutional Education Programs

Principal/Lead Teachers’ and Central Office Administrators

MINUTES OF THE STAFF MEETING

Bridgeport Conference Center

Bridgeport, WV

May 1-2, 2007

Participants
Matt Kittle, OIEP



Ronald Marino – Pruntytown Correctional
Patricia Lucas, OIEP



Kenneth Holbrook – Huttonsville Correctional
Jacob Green, OIEP



Robert Buckland – Denmar Correctional
Fran Warsing, OIEP



Rowena Harman – Anthony Correctional
Jason Hughes, OIEP



Judy Burkle – St. Mary’s Correctional
Vicki Buell, OIEP



Standley Greene – Lakin Correctional
Kari Rice, OIEP



Kathryn Toler – Mt. Olive Correctional
Rhonda Mahan, OIEP



Jeanette Donohew – Northern Regional Jail

Introductions/Overview:

Mr. Kittle welcomed everyone to the meeting and asked that everyone introduce themselves and their facility. He announced that Mary Ellen Walker in the central office had taken a new position and that her position had been posted. He asked everyone’s patience while this transition was being made.
Day One – Tuesday, May 1, 2007


Adult Principal/Lead Teachers’ session:

Fran Warsing suggested that if you were not attending department head/warden’s meeting once a month, you should.  It is important to keep the lines of communication open and go over with them the programs that we offer.  When you do personnel action memos, it would be helpful if you sent a copy to the warden’s office.  We have recently had an issue involving inmate aides.  There should be no music, games or anything personal on their computers.  Jeanette Donohew and Bobby Buckland agreed to work on a policy dealing with inmate aides which will outline what they can and cannot do.  An overview of the Policies and Procedures revisions was given and they should be completed by fall.
The fall staff development will be on September 27-28 in Morgantown.  There will be a display area for each institution to use to showcase their program.      

Jeanette Donohew discussed the schools currently up for CEA accreditation which are Pruntytown, Northern Regional Jail, Mt. Olive, and Huttonsville.  An overview was given of what information to include in your notebooks that would be helpful for the CEA auditors.
Judy Burkle discussed the Corrections Learning Network (CLN) report. CEA requested that CLN people visit several facilities in West Virginia.  CLN implementation was observed at Potomac Highlands, St. Marys and Mt. Olive. They were very impressed by what they observed. The CLN website can be accessed to see what programming is available.

Kari Rice discussed the aftercare program piloted at Pruntytown Correctional Center. A    
CD presentation was given on After Care/Transition.  It contains invaluable information on services that are available such as location of local DMV offices and DHHR information on food stamps, transportation, etc.  Another CD was demonstrated on WorkForce WV which includes birth certificate information, locations of local county clerk offices, DMV links, links with social security, listing of WV free clinics.  If you have any additions that would be helpful, just let Kari know. There is also an audio with this CD for lower level readers.
Jacob Green gave a presentation on Learning-Focused Walkthroughs.  A group activity exploring knowledge of walkthroughs was done and information on what to look for and questions to ask during a classroom walkthrough were handed out. 
Mr. Kittle asked if anyone had questions concerning any of the presentations. Continuation of the meeting will begin at 8:30 a.m. on May 2nd.
Meeting was adjourned.

Day 2 - Wednesday, May 2, 2007
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Mr. Kittle welcomed everyone to the meeting.  He recognized Pressley Ridge/White Oak for their application for the School of Excellence Recognition Program for 21st Century Learning.  A certification of appreciation was presented to Steve Boyce and a plaque was presented to Charles Buell, who is retiring in June.

Jason Hughes introduced Rick Yocke from WVU Institute of Technology who gave a presentation on Career and Technical Education Certification.

Safety Audits: Several findings are consistent in many facilities.  Jewelry is not to be worn in the shop and every utility line must be labeled.  Also the number of students in the shop must be monitored; too many students can be a safety hazard.

Soft Skills Curriculum:  These are very important and should be infused into career tech programs.

Vocational Modernization Grants – These grants are for $20,000 and are due on June 1.  Facilities are encouraged to apply for these grants.
K-12 Teacher of the Year application was made available.  The deadline for submission to OIEP is May 31st.  Please send one from each facility.  For Region II CEA Teach of the Year information contact Fran Warding.

Duane Maxey introduced Eric Wilt, a RESA VII Technician, will be working for the OIEP to assist facilities in RESA 6, VII and VIII with technical problems.  Continue to send work orders online to Duane who will then schedule necessary work.

A demonstration of mVal and eWalk was given.  This tool will be invaluable when doing evaluations and walkthroughs using a PDA.  Training on the implementation of this software may be held in July.

Reading Horizons trainings are on hold.  Send a list to Fran Warsing on how many individuals in your facility need to have this training to give us an idea of what trainings we need to schedule in the future.
The web committee has greatly improved the OIEP website. Check the spelling of staff members, school contacts, and new staff members.  If you have errors, email Gary so corrections can be made.
Patricia Lucas went over some IEP memos from the Office of Special Education and explained them in more detail.  Medicaid billing was also discussed. Policy 2419 has been approved by the State Board of Education and can be downloaded from the WVDE website.  Trainings on the revised policy will be held via webinar.  Please let Trish know if you have someone to administer achievement testing.  

Matt Kittle handed out the new grievance procedures which are now in effect.  Level one has changed and there are now three levels instead of four.  Budget information was discussed.  The increase in workers compensation and personnel raises that were given this year will cause budget problems, if appropriations are not increased.  Please check your budgets carefully. If you have not had FIMS access, email Ilesa in the central office at ijcasto@access.k12.wv.us.  If you originate a purchase order in your office, you are responsible for filling out the receiving report and seeing that it is mailed in to the central office. 
Since there were no further questions or discussion, the meeting for adult principal/lead teachers was adjourned.  

Day 2 - Wednesday, May 2, 2007

           Juvenile Principals Meeting - Afternoon
Matt Kittle welcomed all the juvenile principals and gave a brief introduction and overview of the afternoon’s topics.
Kari Rice introduced Betsy Hill and Rhonda Bills who did an informative presentation on Chafee Foster Care Independence Program. Valuable information was given to participants which should help target juveniles who may qualify for this valuable service. Kari also discussed the aftercare program piloted at Pruntytown Correctional Center. A  CD presentation was given on After Care/Transition.  It contained invaluable information on services that are available such as location of local DMV offices and DHHR information on food stamps, transportation, etc.  Another CD was demonstrated on WorkForce WV which includes birth certificate information, locations of local county clerk offices, DMV links, links with social security, listing of WV free clinics.  If you have any additions that would be helpful just let Kari know. There is also an audio with this CD for lower level readers.
Vicki Buell went over information on the WESTEST which will assist with the preparation process before giving the test.  The handout explained in detail the responsibilities of the county test coordinator and principal/building level coordinator as well as a “return of materials” checklist.  An example of an interviewing process was also given out which includes a rating system to help with interviewing potential employees.
Jason Hughes announced that the Juvenile Staff Development Conference will be held on August 22-23, 2007 at the Embassy Suites in Charleston.  Each participant is to bring a lesson plan and rubric which is a good example of 21st Century learning.  Bring enough copies for each person in your content area.  These will be used in group activities during the conference.

Jacob Green discussed WVEIS and what information is to be entered.  Please let our office know how you are handling entering this information and what you are reporting.  If WVEIS is not working, please notify him.  Scheduling for special education will need to be entered into WVEIS; paper reports will no longer be accepted. A presentation on Learning-Focused Walkthroughs was also given.  A group activity exploring knowledge of walkthroughs was done and information on what to look for and questions to ask during a classroom walkthrough was handed out. 

Matt Kittle discussed the OEPA accreditation for juvenile schools.  There will be two pilot accreditations this summer, Burlington Center and Pressley Ridge.  Principal/lead teacher evaluations will be held on May 30 at RESA VII and June 5 in Charleston.  Please bring a copy of your 06-07 goals, staff evaluations, and your goals for the 07-08 school year.  
Since there were no further questions or discussion, the meeting was adjourned.

