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West Virginia Department of Education
Institutional Education Programs
Principals/Lead Teachers” and Central Office Administrators

Minutes of the Staff Meeting
Bridgeport Conference Center
Bridgeport, WV
January 31-February 1, 2007

Participants:

Jim Marple Davis Center Gary Wingrove OIEP
Patricia Lucas OIEP Robert Buckland Denmar
Vicki Buell OIEP Kenneth Holbrook ~ Huttonsville
Jason Hughes OIEP Ronald Marino Pruntytown
Standley Greene Lakin Marjorie Youngs Martinsburg
Kathryn Toler Mt. Olive Matt Kittle OIEP
Jeanette Donohew ~ NRJ&CF Lisa Burton OIEP

Fran Warsing OIEP Vickie Rose OIEP
Rowena Harman Anthony Mary Ellen Walker OIEP

Judy Burkle St. Marys Kari Rice OIEP

Introductions/Overview:

Mr. Kittle introduced himself to the staff and asked that everyone introduce themselves and their facility. He
discussed with them what he would like to see further on with in the school year and what his goals were
going to be with Institutional Education Programs. He wants to know their concerns and if they have
questions just pick up the phone and call.

Day 1 Wednesday, January 31, 2007
Adult Lead Teachers in the morning session:

Kari Rice introduced herself as the new Coordinator of Transition in Institutions. She handed out the
Transition Resource Manual to the lead teachers for use with inmates that are being discharged or paroled.

Jeanette Donohew discussed the upcoming CEA audit. Northern Correctional F acility, Huttonsville
Correctional Center, Mt. Olive Correctional Center and Pruntytown Correctional Center will be audited in late
May. The state Vocational Advisory Committee meeting will be April 19™ at Lakin Correctional Center.
Fran and Jeanette will be doing Mock CEA audits.

Patricia Lucas discussed the upcoming Special Education audit, which will be the first week of April during
the time our juvenile schools will be on spring break. Trish will be visiting all the juvenile schools to make
sure that the schools have all the paper work. Trish also went over the Monitoring documents with the

Principals and what materials they would need. Trish will be bringing updates on special Ed training on policy
2419.

Jason Hughes shared information on Career and Technical Education End-of-Course testing. He indicated
that older versions of the CTE End-of Course tests will be uploaded on the WV Learns site for students to
access and complete the tests. Jeanette Donohew gave the group a report on how the process worked at
Northern Correctional Center. Jason indicated that he would be available to help each school understand the
process and how to report the passing test scores for EDGE credit.

Fran Warsing shared that the Adult Staff Development Conference would be September 20- 21, 2007, She
doesn’t have a location yet but will be having an upcoming meeting.
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Participants:

Jim Marple Davis Center Gary Wingrove OIEP Kent Moreno-Potomac Center
Patricia Lucas OIEP Robert Buckland Denmar Katherine Blankenship WVIHFY
Vicki Buell OIEP Kenneth Holbrook Huttonsville Lisa Hoskins- Pressley Ridge
Jason Hughes OIEP Ronald Marino Pruntytown Abigail Averill- Beckley Center
Standley Greene Lakin Marjorie Youngs Martinsburg Steve Boyce- Elkins Mtn
Kathryn Toler Mt. Olive Matt Kittle OIEP Daniel Gardner- Burlington Ctr
Jeanette Donohew NRIJ&CF Lisa Burton OIEP Charles Buell- Barsboursville
Fran Warsing OIEP Vickie Rose OIEP Bill DesRochers- DRK

Rowena Harman Anthony Mary Ellen Walker OIEP Bill Ball- Davis- Stuart

Judy Burkle St. Marys Kari Rice OIEP John Marra- BOCC

Day 1 Wednesday, January 31, 2007
Principals and Adult Lead Teachers in the Afternoon Session:

Matt Kittle asked how many people have surplus storage problems? Everyone indicated they are having that
problem and Duane answered that it’s a statewide problem. They just won’t come and pick this surplus up,
also won’t let you drop the surplus off there either. If you do, you will be charged for it, just because you drop
it off. We are trying to work with all RESA’s to handle our technology issues. We are trying to come up with
an understanding or agreement that would allow us to get technology repair support from the RESA’s. because
we are a state agency, just like the RESA’s and because we need the help.

Duane Maxey discussed Internet filter. It is basically upon your host agency. The way that it works is it tries
to be smart. The filter will try to figure out what is what. It will monitor all websites, even though that website
may have been ok the first time it was visited. Once the filter keeps monitoring the different sites, it might not
let you view it the second time around. For example, Dictonary.com is no longer available in our Internet
filter. The reason is because dictionary.com has changed the way it works. It’s a search only and not a straight
dictionary. Go to Google and search for a dictionary.

* Everyone will have an email account for access; anyone who doesn’t have one is to contact Ilesa to get
those requests and get a form and it will be processed. Where it says “county “,do not put the county in
which you are located. .. enter OIEP. Make sure staff read policy 2460 because they are responsible for
that account.

¢ Reminder when using Plato make sure each student has at least 60 minutes per week to show effective
growth.

¢ SAS and Marco Polo are mainly for juveniles. For adults, it would be a little harder to integrate this,
but it is possible. Those are two excellent tools for integrating 21 Century learning and designing new
ways to deliver lesson plans.

* Whiteboard and Data Projectors. .. everyone that has a Business Ed teacher should have receive one for
that teacher, and please use them.

¢ PDA’s hand held computing devices or pocket pc... everyone is going to get one and everyone is going
to like it. You will be able to do a walk through and check it off on your PC and go sit in your
classroom and look at what you need to see or don’t see, hopefully that will pick it up. State Board
Policy 5310 will probably be on there also.

* Website plan (Gary) the website will be updated by a committee. There is a transition web page that
has been in the process of development and it is mostly done. It will be afforded to those who have
Internet access.
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Principals and Adult Lead Teachers in the Afternoon Session:

Trish Lucas told about the Special Education Department with regard to new State Board Policy 2419.
They are going to be coming in March to three different areas in the state to do the 2419 training. Instead
of Trish doing it she wants to send different people in those areas where you’re hearing it from the trainers.
March 8" is Martinsburg but they haven’t given the location nor the time. March 29™ is in Clarksburg, no
location. March 30™ is in Charleston.

Once we hear everything about 2419 training from the Office of Special Education, then we will regroup
and write our own policy and procedure. No other group or county is going to do that anymore.

Lisa Burton Coordinator of Student Support, is new to our office. She was in the Office of Healthy Schools
and her background is counseling. She was a school counselor for several years. She is currently responsible
in the department for mandating the attendance policy for the state.

¢ She is also responsible for the driver’s licenses that are revoked if kids miss too many days, like
unexcused absences. :

* Homeless children and youth and that is a federal grant which comes down from the US
Department of Education. There is a separate part to that in which the county can apply for that
spending. The reason for that is to identify kids that are steering toward homelessness.

Mary Ellen Walker went over budget issues. You must always use blue ink for every document you send
into the office for finance. We don’t want anything in red because that stands for Auditor’s office.

Receiving report is due in the central office three days after receiving it.

Ilesa receives traveling requests, travel reimbursements.

Vickie R. receives sick leave reports, sick leave, personnel action forms, time sheets, and certification.
A travel reimbursement agreement goes to me.

Please do not put Vickie or Ilesa’s things in the same envelope with finance because it may not
get to them right away. It might take three days before Mary Ellen will open it.

Jason Hughes went over important materials for adults and juveniles.

Career Exploration Curriculum is a resource for adults and juveniles. They have come up with four
major standard areas Career Clusters/Majors, Career Awareness, Career Plan, and Employability
Skills.

CEA Vocational Audits four of our schools are going to be audited this year and for the next three
years they will rotate.

Safety Audits will make sure our vocational classrooms are safe. A format will be used, which is in
your notebook.

NCCER Soft Skills Curriculum. .. At the fall conference, we discussed this curriculum. It’s not just
vocational, it’s also transition. We want to know how is this is delivered? How are students receiving
this material from you? But we will be discussing this more at later date.

CTE Student tracking we need to track our students. Where do they go after they leave us? We need
to have a system or a database to keep up with them. It’s going to have to be a team effort like
vocational teachers, transition teachers, and administrators. Go back and talk to your staff about how
you can develop a tracking system because all it really takes is one-hour a week.

EDGE Credit Update for adult programs where there are end-of-course exams. There are three forms
to be filled out. A transcript is started for that student. This is a free program. We now having more
Jjuveniles taking this end- of - course exams through this standard test window than adults. This is one
of greatest things for our schools.

Work Keys Testing with this possible ready- to- work credential, the governor is supposed to be
supportive too. We can get free work keys testing by Mr. Carter. The State of WV already allowed all
vocational Carcers work keys for free. We must have students that complete vocational programs,
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Principals and Adult Lead Teachers in the Afternoon Session:

¢ CTE Month-February is National Career Technical Education month. We are trying to recognize all
Career Technical Teachers and asking the administrators that if you have one, to try to do something
for them, as well.

* Advisory Councils only a reminder of what the state department says every vocational program should
have its very own advisory committee. We should try to meet more that once a year.

Jacob Green-

* Learning- Focused Strategies... we need to start offering courses. Those who are the training team
will be receiving a call as to when we will meet to get started. We also have two days of Staff
Development scheduled for September.

e Certification... Teachers, please make sure that the colleges you use on line for certification/re-
certification are recognized as an accredited school. Please check your personnel files to make sure that
all your employees’ certification is up to date.

» Personnel... currently newspaper postings for positions are often not published in your regional areas.
We would like for you to send back to us by email what newspapers you would like for your job
advertisements. Mary Ellen will make sure that they are a registered vendor. We are currently
working on job fairs this year and will be asking some of you to go to these job fairs near you for our
office.

Matt Kittle asked if anyone had any questions? We will see the Juvenile Principals in the morning starting at
eight o’clock and if you have any burning questions, please stay around to talk to Matt. Thank you.

Meeting adjourned.
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Bridgeport Conference Center
Bridgeport, WV
January 31-February 1, 2007

Participants:

Matt Kittle OIEP Kent Moreno Potomac Center
Patricia Lucas OIEP Kari Rice OIEP

Vickie Rose OIEP Mary Ellen Walker OIEP

Jim Marple Davis John Marra BOCC

Bill DesRochers DRK Charlie Buell Barboursville
Vicki Buell OIEP Jason Hughes OIEP
Katherine Blankenship WVIHFY Fran Warsing OIEP

Rowe Harman Anthony Duane Maxey OIEP

Gary Wingrove OIEP Bill Ball Davis-Stuart
Daniel Gardner Burlington Center Jacob Green OIEP

Lisa Hoskins Pressley Ridge Abigail Averill Beckley Center
Steve Boyce Elkins Mtn

Day 2 Thursday, February 1, 2007
Juvenile Principals Meeting:

Mr. Kittle opened the meeting by thanking everyone for yesterday’s meeting and asked if anyone had any
questions about yesterday.

Matt Kittle discussed the OPEA Monitoring, which is Policy 2325. This is what he wants everyone to look
over and will have a follow-up tool kit coming. This outline is what you need to do to your strategic plan and
how you will communicate your plan. We need to make sure we are in compliance with this for accreditation.
This will be coming sometime this summer. What this team will do is come in and do interviews with
Principals and teachers and even students. They will check files to see if you’re in compliance with the policy.
You are supposed to have a 5-day notice, since we have never had this done before.

Jacob Green stated that some of the principals and secretaries did not have Access and we are now working
on that for log in for WVEIS. The Principals, Secretaries, and Counselors are going to have two separate log
ins. Everyone will have access to the Special Education screen. There will be two WVEIS trainings to go
over this and this is for Secretaries and Principals. The southern part of the region is 20" of March at the
RESA 3. The northern part of the region is 14™ of March at RESA 7.

¢ Title [ monitoring is being revised. You should be getting a schedule at a later date. Jane will be
doing the monitoring. TABE program, we have to do data entry for the Title I. They have changed a lot
of the screen. Now Title I is considering adjudicated kids, foster care kids, or other kids placed in some
other needed services. Now we have to indicate that you are billing for multiple purposes. You will be
getting instructions on the new Title I as soon as we have them.

¢ Textbook adoption will be coming in February; you will be getting Readin g textbook samples for all
the schools.
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Juvenile Principals Meeting:

Lisa Hoskins talked about the 21* Century Principals Academy that is a three-part program.  They have gone
through two parts already. One focus was in the counties, What Leaders will face within the 21 Century
schools now, and how will it make them stronger and what kind of skills will they need. She walked away
with a lot from this and why it is important,

Kari Rice went over the transition portfolio a little bit with them. She has configured a survey for the host
agency, so that we can know who is doing what in the xyz.

Vicki Buell discussed the Assessment Report from policy 2340. She requested that every Principal needs to
sit down and read the policy 2340, which has changed, and she went over that. Anyone besides the Counselors
and the Principals have to sign an agreement to administer the test.

Professional Development Report- Jason Hughes is the new chairperson for the August Juvenile Conference.
The dates for this conference are August 22 and 23™. The next meeting is set for February the 23", but the
location is undecided.

Patricia Lucas-went over the Special Education standards. Some of our schools are not applicable. Special
Education has 46 standards and some of them are for public schools. She went over 20 of those standards that
apply to our schools.

Jason Hughes talked about the end -of -course exams for Davis and the Industrial Home. He wants to get it
where it’s automatic. He has given dates. All of our courses are semester courses except for business. When
the end ~of- course exams are taken, the next thing is to fill out an EDGE form. There needs to be a
discussion on the Career Curriculum. It is a very user-friendly product. There are four major components
which you can see for yourself. Please take the time to look over this. There is a lot of good material here.

Matt Kittle thanked everyone for their time. There will be a lot of things that we will be following up on, in

terms of the things you have heard for the last couple of days. We will let you know when the date is set for
next meeting.

Meeting Adjourned.




