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West Virginia Department of Education
Innovation Zone and Drop-Out Prevention Grant

Please fill out all appropriate boxes and respnd to all questions.

The application and planmust be in 12 pt. font ands limited to 20 pages

Application is duddy 4:00 p.m.December 1, 2011

Section 1- Applicant Information

Name of entity applying: Wood County Schools

County: Wood

Principal: Principals affected by initiative: Mr. Tom Eschbacher, Ms. Pam Goots, Mr. Pat Peters

Contact Name & Title: Mr. Chris Rutherford
Phone: 304-420-9670 Ext 157
Email: crutherf@access.k12.wv.us

Number of students served/affected by plan: 1,200
Number of teacheligvolved/affected by plan: 200
Number of service personnalolved/affected by plan: 35

Please place a check beside the appropriate entity (ies) applying for innovation zone designation

_____Schooal

Department or Subdivision of School
Coalition of Schools (fill out multiple listings below)

Higher Education Institutigimust check andher entity)

____Feeder System of Schools
__X__ District Application

Please place a check beside the appropriate grant for which you are applying
Innovation Zone Grant

X __ DropOut Prevention Grantimust include community partners and three year budget proposal)
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should include community partners (add additional lines as necessary).

Name

Title

Signature

Ms. Judy Johnson

C & | Director, Wood Co.

Mr. Chris Rutherford

Attendance Director, Wood Co.

Mr. Charles Crookshanks

Asst. Principal PSHS

Mr. Doug Jones

Asst. Principal, PHS

Mr. Randy Edge

Asst. Principal, WHS

Ms. Cathy Grewe

Counselor, Jaclson Middle Sch.

Mr. John Phipps

Counselor, PHS

Ms. Lynn Daebrich

Student Support Specialist

Ms. Carrie Sharp

President, County PTA

Ms. Stacy Hoover

Kids Hope Mentoring
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Section 2- Abstract and Waiver Requests

features for student successthat will be addressed. Please limit the length of the abstract to
the text box found on this page only.

Wood County Schools is requesting this grant taséablish dropout prevention and transition strategies
to increase attendance and student achievement with emphasis on the ninth grade transition year, and
steadily decrease the number of students dropping out of high school. With this grant, Wood Countghi
schools: Parkersburg High School, Parkersburg South High School, and Williamstown High School will
implement: ENGAGE: Engaging Freshmen to Educate, Graduate, and Achieve PosSecondary Goals.
This three-tiered freshmen initiative will provide universal transition strategies for all freshmen to ease
the difficult transition into high school and provide intensive support and recovery efforts for identified
students atrisk of failure.

KEY FOCUS AREAS

*ENGAGE ACTIVITIESUniversal freshmen transition strdaegies to provide programs, activities,
curricula, and support systems designed to address fears and alleviate transition difficulties, to increase
opportunities for meaningful peer and adult relationships, and to provide stronger support systems for
struggling students.

*P.A.S.S. PERSONALIZING ACADEMIC AND SOCIAL SUPP@&ademic and social support will be
available for all students who struggle academically, socially, behaviorally, or emotionally.

*GOAL MENTORSHIP PROGRAM ommunity members, teachers, ahsenior students will serve as
GOAL Mentors who will meet with groups of students to develop meaningful relationships and to help
students develop academic and postecondary goals.

KEY COMPONENTS

*A transition day on the first day of the school year foincoming high school students to include
formation of ninth grade groups, tours, and activities to promote academic success.

*Monthly Freshmen ENGAGE assembliesand activities focusing on achieving academic success, cares
awareness, and activitiesth® DHOT i T OA OEA 1T ET OE COAAAOOGSE AT I
success and choose to graduate.

* |dentifying at -risk students for more intensive transition activities and preparation for high school.
*Developing and implementingstronger suppo rt systems for ninth grade atrisk (PASS) students
through additional tutoring and scheduled academic support opportunities.

*Using amonitoring matrix based on the ABC risk factors , freshman teacher teams will monitor
student achievement and fornpersonal ized intervention plans .

*One-on-one GOAL Mentorships: Adult mentors will be assigned to Atrisk PASS students to encourage
academic and behavioral engagement, goal setting, and help students develop a vision for their futures
and the importance of schob

Transition Teams at each school will oversee planning, implementation, and evaluation of program
initiatives. Student and parentsurveys and focus groups, along withCommunity Frontline meetings
have and will continue to generate parent, studethand community input to guide program planning.
Professional development during the summer of 2012 and 2013 will provide training for teachers to
engage students through best practices, technology, establishing relationships, and personalizing
learning.




Waiver Requests

Indicate the specific type(s) of policy or code that prohibit or constrain the design that you wish to
request a waiver from:
_____ Specific waiver requested of county policy
___ Specific waiver requested of WVBOE policy
____Specific waiver requested of WV code/statute

WYV Code Waiver Request WVBOE Policy Waiver Request Impact of the waiverz What will the

(Specify section and article) (specify section and article) waiver enable the school to do
differently?

WYV Code 185-45 Sec. 3, 4, 5 This waiver will enable the incoming

high school students to attend school the
first day for a comprehensive orientation
day.

Section 3- Vision and Needs Assessment

Creative Vision for the Project

1. What is the vision for the purpose and otcome of this project?

In response to the WV High Schools Graduation Improvement Act (WVCG8&), Wood County formed
a Dropout Prevention Leadership Team to study graduation rates, trends, and data to assess the dropc
status in Wood County, and talevelop a comprehensive Dropout Prevention Plan. One objective of this
team is to assess current practices, determine needs, and consider solutions in the form of policies ang
programs that will lead to higher graduation rates in Wood County. In so dointhe team identifies the
need for stronger ninth grade transition programs and for more extensive freshman support systems to
realize higher graduation rates in Wood County. Wood County is simply losing too many students at the
ninth grade level. These studnts fall too far behind in ninth and tenth grades to be able to recover and
complete high school. The vision of Wood County Schools is for all of our students to successfully
complete high school and receive their diplomas. This vision is currently reabz for only about an
average of 80% of Wood County students. Current county data reveals a direct correlation between the
number of students who do not pass ninth grade and the number of students who do not graduate from
our three high schools.

The three Wood County high schools are: Parkersburg High School, Parkersburg South High School,
Williamstown High School. Parkersburg High and Parkersburg South each have a2 configuration
and approximately 500 freshmen. Williamstown High School has az712 grade configuration with
approx. 100 seventh grade students and 100 freshmen students. The goal of this initiative is to equip &
students as they enter the new and challenging high school environment. This initiative will also help
ninth grade students be more successful during their freshmen year at all three high schools.

The first year of the Innovation Initiative (Jan. 201 Aug. 2012) will focus on informed planning
sessions that will address input by administrators, teachers, students, pants, and community members.
Survey instruments in the fall and spring of 201412 provide ninth grade teacher and student insights to
the needs and potential solutions to ease transitions. Student, parent, and teacher surveys as well as
focus groups condeted with ninth grade students in the spring will bring even more student
involvement and input. Community forums aligned with the Frontline Network enlightens committee
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planning with community concerns, suggestions, and opportunities for involvement. Indaition to the
Community Commitment Forms included with this application, preliminary discussions with other local
community groups indicate strong community support for this endeavor.

The High School Transitotn Leadership Team envisions a
systemic approach to address the needs of incoming ninth
grade students by developing a comprehensive transition
program to meet the academic, developmental, and emotiona
needs of all students. With a multtier approach, wiversal
transition strategies will serve to ease the transition for all
students by alleviating student and parent apprehensions and
by preparing students to be high school ready. Targeted
transition strategies will provide proactive identification,
planning, preparation, and assistance to those students whose
identified problems make it highly likely that the transition
will be difficult.

~

Recovery/Intensive

Targeted Intervention
Transition Strategies

Universal Transition
Strategies

With universal and targeted intensive strategies in place, stuhts will be less likely to experience
academic failure, truancy, and behavior issues. Higher numbers of students will make a successful
transition through ninth grade and ultimately complete high school in a timely manner. The outcomes of
this systemic, ¢ | POAEAT OEOA DBOIT COAI xEI 1 O0O0PDPIi OO0 OEA E
improved freshmen attendance rates, fewer behavioral problems resulting in suspensions, and fewer
freshmen failures. The ultimate outcome will be higher graduation rates in Wl County schools.

2. (I x EO OEEO OEOEIT 1 EIEAA-yestra@giddplaal®AET T 1 T O
AEEO EECE OAEITI OOAT OEOEIT AT A OOPDPI OO EIT EOE
and its goal to increase graduation rates to®% by the year 2020. To reach this goal, the plan calls for
AAOI U EAAT OEEZEAAQEIT 1T & OET OA OOOAAT OO AO OEOE

outlines strategies for improving the graduation rate that include support servicestd AAOAOO O
physical, socialemotional, and academic growth along with collaboration with stakeholders to support a
positive school climate. Additional action steps include implementing strategies to improve attendance,
monitoring suspension data ast relates to the dropout rate, and using software programs and other
support services to assist potential failures. In addition to these steps, the county plan emphasizes the
need to implement strong transition programs to increase student success.

3. (I x EO OEA OAETTI 10O AT10I OOCEOI 680 OEOEIT A
reference to raising student achievement and/or dropout prevention?

The extensive dropout prevention literature commonly supports the connection betweenrggagement,
achievement, and school behavior, and the importance of student engagement for student success.
Engagement is often described as behavioral (conduct and participation), emotional (belonging), and
cognitive (investment in learning). Surveys condated with students who have dropped out of school

ET AEAAOA O"1 OAATiT 6 1TO EI 1TOEAO x1 OAOh OS$EOAT CA
Literature also agrees on the byproducts of disengagement: academic failure, poor attendance, and
unpOT AOAOEOA AAEAOEI 008 711 A #1 01 OU80 OEOEIT EQ

engaging the disengaged.

In planning this initiative, the Leadership Team relies heavily on the extensive literature of Dr. Robert

N s e o~ s

Balfanz of John Hopiks University and ccAE OAAOT O T £ %OAOUT T A ' OAADAC(
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Al O %l AET ¢ OEA $01 b1 60 #OEOEOho $08 " Al £ZAT U Al
transition points, in particular the ninth grade. This initiative addresses the need for a comprehensive
transition program to benefit students emotionally, academically, and behaviorally by providing training,
preparation, and strong support systems for all students entering high school with special emphasis on
those who struggle. The committee also recognizes the research of Dr. Larry Kortering who promotes
four key principles for keeping kids in school: 1. Students must have a reason to want to complete schg
and understand the relevance of graduation to their future2. Students need and want access to an adul
who will encourage them to stay in school and help them succeed. 3. Students need to have skills

stay inschool often have found a way to stay engaged in the nagademic side of school.

Research bears witness to the effectiveness of each of the key focus areas proposed in our Engage
initiative. In addition to the strong transition components, mentoringand tutoring reflect the strategies
proposed by Dr. Jay Smink with the Dropout Prevention Network. According to Dr. Smink, mentoring nc
only helps disengaged youth, but also builds community relationships. Our committee recognizes that
one meaningful relagionship can often help a student find meaning for staying in school.

| AEEAOET ¢ ' OAAOAOETT & O !'lldg ' 'T1 OGAOITT 080 'O
failure as one of the primary reasons students drop out. Keeping students on tragkd reducing course
failures is the primary goal of our proposed PASS Program. Early identification, monitoring, tutoring anc
academic supports will better equip Wood County students for academic success leading to fewer ninth
grade course failures.

4. H x EAO OEA OAEIT1T TO AT1 01 OOEOI 60 AOOOAT O
guestion one?

Wood County data substantially supports the need for a systemic and comprehensive high schoo
transition program and stronger ninth grade sipport systems. Graduation rates average slightly above
80% for the past four years based on the new cohort rate. The graph below shows the graduation rate
the county and for each of the three high schools involved in this initiative.
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Figurel Percentage Graduation Rates

The Leadership Committee studied the ABC early warning signs for students who were freshmen an
sophomores during the 20102011 school year. The data presented in the followintpree graphs reveal
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the indicator data for the Wood County cohorts graduating in 2013 and 2014.
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Figure2 Percentage 15 or more Absences

Attendance

Dr. Balfanz describes attendance
RSAaONAOGSR Fa (KS
getting kids on track for gradhtion.
Efforts in improving attendance will
lead to improvements in the other
indicators.The data presented in this
graph shows the percentages of
ninth and tenth grade students who
missed 15 or more days of school
during the 201@; 2011 school year.
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Behavior

A key problem indicator is ninth
grade students with 2 or more
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data reveals the percentages 9"
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indicator category.
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Course Failures

Research indicates the most
dependable predictor of students
dropping out of school is ninth gradg
course failures. This graph reveals
the percentages of freshman and
sophomore stidents with 2 or more
failures in the 201k 2012 school
year. The greatest number of
dropouts in Wood County occurs
RdzNA y 3 G K §"grade ¢2arS
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Using these three intefrelated indicators, the Transition Teams will develop an Early Warning Systen
that will focus on students with one or more indicators, and these are the students who will become our
At-risk population, or PASS students, as described in Goal 2.

In addition to the data above, the Leadership Committee also studied reasons students reported for
dropping out of school. In 2009, students who had dropped out of Wood County schools were surveyec
by the Adolescent Health Initiative at RESA V to determine variables that attributed to their decision to
drop out of high school. The graph below reveals the pnary reasons students dropped out.

According to an article
School was boring 55 8 Y GA0f SRS
Lack of parental support 23 Assumptions about
Lack of school support the AChIeYem?nt A
43 DIFLZE GUKS
Poor grades 40 a{ OK22f Aa
be translated to mean,
aLQy yz2id S
(Ramirez & Carpenter,
0 10 20 30 40 50 60 2009)
S SO e —— 15 These Wood County
| dropout students were
Parent Support — I &1 SRS 642 KI
1 helped you stay in
Classes related to career 40 30K22fF Ké ¢ K4
] 61 § OKz22t { dz
Help with homework 32
0 10 20 30 40 50 60

The Adolescent Health Initiative, in addition to surveying students who did not complete high school,
also surveyed Wood County students who were currentlyrgolled in school. The students were asked,
O(AOGA Ui & AOAO OEIT OCEO AZ% 6fthe Auddn® REpdnded, | GDOA § 84 K
reasons are shown in the graph below.
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The students were also asked,7 EAO x1 O1 A EAI P Havin@®a
tutor dwas their highest response.

In an effort to gain a deepeperspective of ninth grade transition challenges, the Wood County
Dropout Prevention Team surveyed current ninth grade teachers from throghout the county in
Septemberc mpp8 7EAT AOEAAh O7TEAO AT 01 A AA AT 1T A OI
nEl OE COAAA Al OOOA Z£AEI OOAOGed -ATU OAAAEAOO A
support in the form of tutoring and study skills classes, and more relevant curriculum as possible
solutions to promote freshman success. A ninth gradgudent survey is planned for the Spring of 2012 tc
gain student insights to assist the Leadership Team and the Transition Teams in the planning process :
in program implementation.

A comprehensive high school transition and freshmen support initiative will ultimately increase
graduation rates by identifying students with key indicators, providing neded support systems, and
helping all students realize a healthy transition to high school.




Section 4- Goals, Objectives, Evaluation, Timeline

GOALS: #1

Decrease the number of ninth grade students who fail two or more subjects by at least 3% each year for the next three years

Objectives

Identify the measureable
objectives that will be used to
determine success in achieving

Activities

Develop activities for each objective that are: Creative
and innovative; Impact student success; Allow for greater
flexibility; change the way the school(s)/district curre ntly

Personnel

Indicate the name and
title of personnel that
will be responsible for

Timeline

Identify the
timeline for the
activities (include

Budget

Indicate budget
requirements
(includ e formulas used

these goals operate the activities. month/year) to derive totals in
budget sections e.g. 3
(Must be specific, measurable, subs @$143/day=total )
attainable, relevant, and timely goals
(SMART)
For the activities listed, the three county high
schools are represented as:
PHS: Parkersburg High School (Grades 22)
PSHS: Parkersburg South High School (Gradeg 9
12
WI2|S: Williamstown High School (@des 77 12)
To address transition Ninth grade counselors will continue to visit Administrators, Annually None
concerns of incoming eighth graders annually to schedule and provide | €ighth and ninth
ninth grade students at | informational sessions about high school grade counselors
PHS and PSHS, and academic requirements and opportunities.
incoming seventh graders )
at WHS to decrease The first day_of the 20122013 school.year. and All high school Beginning
anxiety, establish thereafter, will be a freshmen only orentation day faculty and staff August 2012
student/teacher for PHS_ and PSHS, and a s_evgnth grade only and annually
orientation day for WHS. This first day would thereafter.

relationships, and
familiarize students
with the school culture.

include tours, activities and assemblies addressin
high school expectations regarding academics,
attendance and behavior. Upperclassmen will be
involved to share information with freshmen
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students on how to be successful, how to get
involved, where to go for help, what to avoid, etc.

To establish site based | Site based transition teams will meet periodically | Administrators, Beginning in $14,720 for 4
Transition Teams that throughout the year to plan and prepare ENGAGE counselors, teachers, 2012 and hrs. per month
will plan and prepare for |AAOEOEOEAO ET Al OAET C &|and student support | annually for 4 team
transition activities and assemblies, and activities. specialists. thereafter. members at each
oversee implementation N o school for 8
The Transition Teams will utilize student, teacher months. Includes
and. parent surveys as well .as focgs groups, class fixed costs each
cab_lnet, apd student cou_nC|I meetings cqnducted year of 2012,
during spring of 2012 to inform the planning 2013, 2014.
process.
Transition Teams will also meet throughout the
year to oversee implementation of the programs
and monitor program effectiveness.
To increase student Professional development for ninth grade teachery County Curriculum | Summer 2012- | $43,500.00
academic and behavioral | will be available during the summer of 2012 and | Director, 2014 includes fixed
engagement by preparing| 2013 to engage student through best practices, | Administrators, and costs for

teachers to develop
active and per®nalized
learning.

technology, establishing relationships,
personalized learning, andSeven Habits of Highly
Effective Teens.

Professional development for teachers in student
led conferences and teaching students to monitor
their own learning.

Provide stipends or substitutes for teachers to
engage in extended collaboration meetings to
identify struggling students, discuss intervention
strategies and conference with students and

parents.

Selected Staff

summer of 2012

$30,000 for 20
teachers of
summer of 2013
and 2014 for
new teachers
and selected 1@
and 11th grade
teachers.
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To sponsor monthly
assemblies and/or
programs that focus on
issues related to
academic success.

Monthly Freshmen ENGAGE assemblies and
activities focusing on achieving academic successg
career awareness, and activities that promote the
1T ET OE COAAAOOS Ai il EOI
for learning and choosing to graduate WHS will
sponsor Engage activities for both seventh and
ninth grade students to meet the developmental,
social, and acadsmic issues of both levels.
Assistance for program materials will be provided
Au ,EIT60 10A00 AT A ~1
These assemblies will be planned by the site
based Transition Teams and will be designed to
assist students in understanding the importance,
requirements and necessity of graduating in high
school and provide support that will ensure the
commitment to graduation.

Inside Out Toolkit for all secondary schools
http://www.mattiecstewart.org/insideout.html
to be used as an additional resource for ninth
grade assemblies.

Guidance and administrative staff will also visit
ninth grade classrooms to discuss credit
requirements using manipulatives and visuals,
and discuss options and limits when credits are
failed or lost.

Visit of the Choice Bus. Scheduled for3 days.
One day at each high school and open to the
community and parents in the evening

Transition Team,
ninth grade staff,
community
members.

Beginning
August 2012
and annually
thereatfter.

$375 for 3 kits.

$7000.00

12




To provide ongoing
support focused on ninth
grade needs through
student support services
to provide interventions
for students struggling
with the transition,

%OOAAI EOE AT A EI bl Al Al
students can report when needed for social,
emotional and academic suport. Safe havens will
be identified school personnel willing to listen to
OOOAAT OO6 HOI Al AT O AT A
Tutoring will be provided before and after school
for students in core subject areas by select core
classroom teachers. Selectedaehers will be
provided an extra plan during the school day to
provide supplemental support. Students needing
assistance in math or English will be pulled from
elective courses academic assistance. Peer
tutoring will be implemented using student
mentors.

Provide student support personnel at each high
school to manage and collect data, coordinate
activities, and make home visits.

School staff,
consultants, and
community
members

Selected staff

Student Support
Specialist

Beginning
August 2012
and amually
thereafter.

Beginning

September2012
and annually as
funding permits

$24,150.00
includes fixed
costs for 2
teachers per
school for140
days.

To increase student
engagement through
meaningful adult and
peer relationships.

EstablishGOALmentorships; Assigning students
to a community member, teacher, or select senior
student who will serve as GOAL Mentors. GOAL
Mentors will serve Atrisk students during the

first year of implementation meeting with

students at least once a week. The mentorship
program would expand to all students bythe
second year with mentorsmeeting a minimum of
once a month with groups of students to help
them develop academic and post secondary goals
and provide support and encouragement.

Community
volunteers, teachers,
and select senior
student. Goal
Coordinator.

Beginning
academic school
years 2012 and
every year
thereafter
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GOALS: #2

To increase the graduation rate of identified at risk students in Wood County Schools by 3% each year for the next three

years.
Objectives Activities Personnel Timeline Budget
Identify the measureable Develop activities for each objective that are: Creative and Indicate the name and Identify the Indicate budget
objectives that will be used to innovative; Impact student success; Allow for greater title of personnel that timeline for requirements
determine success in achieving| flexibility; change the way the school(s)/district currently will be responsible for the activities | (includ e formulas used to
these goals operate the activities. (include derive totals in budget
month/year) sections e.g. 3 subs
(Must be specific, measurable, attainable @$143/day=total )
relevant, and timely goals (SMART )
Determine baseline data | Personnel will research and compile trend d ata | Leadership Team will | January
for graduation rate of for the past four years of students entering high | oversee data July 2012.
incoming at risk students | school with at -risk indicators who did not collection using
for the past four years. graduate to determine baseline information. county computer
This information will provide a baseline to center personnel.
determine program effectiveness over the
course of the next three years .
) ) ) P.A.S.S. Program: Personalized Academic and
Identify potgntlally aF-rlsk Social Support Feeder schools April 7 Supplies
students prior to their teachers and PHS anc August $6.000.00 T
entrance into high school | Using a Dropout Risk Scoring Matrix based on the | PSHS 9 grade 2012 shirts. school
and help them develop ABC risk factors, Attendance, Behavior, and Cours tsiachoer:s, school | And every | supplies,
Grades, incoming atisk students will be identified pport personne year software.

meaningful connections to
the school, relieve their
anxiety, and prepare them
for their freshman year.

in the spring prior to their entrance into high
school.

High school counselors and/or administrators will
i ARO xEOE AEAAAAO OAET I I
administrators to be apprised of students who may

and counselors.
Feeder school
teachers and WHS 7
grade teachers and
counselors.
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possess risk factors that will hinder their transition
into high school and success in the ninth grasd

IncomingatOE OE 00! 336 OO0OOAA]
opportunity to meet classmates, teachers, and othe
staff members as well as be introduced to school
policies, procedures, and school activity
opportunities.

Administrators,
counselors, and ninth
gradeteachers at PHS
and PSHS.
Administrators,
counselors, and
seventh grade
teachers at WHS.

Develop and use a
monitoring system to
monitor PASS students
who were identified early,
and to identify other

Develop a monitoring matrix based on student
performance data to track atrisk students.

Ninth grade teache& teams will meet and
collaborate to monitor student progress, discuss

Transition team
consisting of school
personnel.

Ninth grade teachers
and counselors.

JuneAugust
2012

Beginning

Stipends

$12,650

11 personnel @
$250 a day
stipend for 4

students who may struggle | students who are struggling, and develop a Aug 2012 .
. : . : : . days. (planning

at anytime during their personalized plan for intervention. and every q i

freshman year. Recovery efforts forstudents who fail ninth grade year and preparation)
core subjects will be identified for extended day or thereafter includes fixed
extended year learning time for credit recovery or " | costs
summer tutoring using Odysseyware.

Provide ongoing social and| Students recognized as having low gradesill be School professional Beginning

academic support systems | provided opportunities with support for staff September

to address needs of personalized learning through academic 2012 and

struggling students as they | interventions. thereafter .

adjust to high school.

Small group opportunities will help students
recognized as having social and/or emotional
issues that may affect their grades, attendance, or
behavior.

School professional
staff , students,
community leaders,
and support
personnel
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Develop caring, supportive | GOAL Mentorship for Atrisk students: Teachers, Teachers school Beginning | $4500 for three
relationships with student | community members, support personnel will serve | support personnel, August Goal Mentor
and adult mentors to as mentors for Atrisk students who will help professional staff, and| 2012 and Coordinators for
provide role models and a | students establish academic and postecondary community GOAL annually extra duty pay.
positive support system for | goals, encourage studets to complete their work, Partner members. thereafter . | One coordinator
at-risk students. provide emotional support and encouragement. at each school to
oversee the
mentorship
program.
To help atrisk students Provide field trips to college campuses to give Administrator, Oct. thru $2000 for
increase awareness of students an opportunity to see what they can counselor, teachers. | May 20127 | transportation.
career and postsecondary | become and instill in them a desire to pursue post | The ninth grade 2015 and h |
opportunities, and provide | secondary education. counselor will beyond. This would cover
L the cost of buses
career related - schedule visit days
" . By the 2013z 2014 school year, the Transition . Aug. 2013 | to transport
opportunities during the : . _ and locations.
Teams will explore opportunities for community and beyond. | students to and

school year.

service to cevelop a freshman core team that works
with students who struggle academically but work
better with their hands. The students on this
Community Service Core Team or Work -based
Core Teamwill have a variety ofcampus and
community based projects Extended Learning
Opportunities ). We will involve our community
partners in the implementation of this endeavor.

from colleges.
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Section 5- Project Evaluation and Sustainability

1. How will you evaluateand report the impact this innovation has on increaimg student successand/or other stated goals
and objectives?

Due to the characteristics unique to each high school, the Transition Team at each school (with assistance from the County
Leadership Team), will be charged not only with planning, but alseith monitoring the effectiveness of the initiatives and making
adjustments as necessary. The three key indicators (Attendance, Behavior, and Course Performance) will provide both shornhteg
and long term data, and comparing this data with prior years wilprovide insight to program effectiveness. Continued dialogue
with teachers, students, parents, and community partners will also guide needs for program changes. Impact of this projedt wi
also be evaluated through the review of surveys collected from sfients, teachers, and parents. The expectation is that fewer
students will fail ninth grade courses, ninth grade attendance will increase, fewer discipline issues will occur, and ultirabt more
students will graduate. Program effectiveness will be reporias a part of the LSIC Reports to the Wood County Board of
Education, and communicated to all stakeholders impacted by these initiatives.

2. How will this innovation be sustained beyond the initial funding period?

This project has embedded components thawill build capacity to continue after time period of the grant. Professional
development during this project will provide ongoing knowledge that teachers will utilize to continue to personalize learningnd
engage students. Project effectiveness will gile future professional development and program planning. New perspectives will
lead to positive school cultures. New perspectives will lead to positive school cultures. Effective routines and procedures
established by this project will continue to be egcuted.

Section 6- Budget Justification

The Innovation Zone allocation for FY 2012 iapproximately $435,000. Applicants should prepare proposals and accompanying budgets
for no more than two school years. The budget should support the activitieescribed in the above application. Major item requests must

be supported with activities within in the application. You may request up to $50,000.
*Regular IZ applicants need to only fill in the FY 2012 budget.

The Dropout Prevention Innovation Zone dbcation is $2,200,000. These funds will be awarded in one competitive grant process and
applicants must prepare proposals and accompanying budgets for three school yeaii$he budget should support the activities described in
the above application. Majoritem requests must be supported with activities within in the application.The budget range for each proposal

is $50,000 to $100,000 for each of the three yeafsotal 3 year award range $150,000 to $300,000)
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Because the proposed projects will not be fuded until January 2011, the operating costs for year one will not be for a full school year.
Applicants should consider the following as they develop the Year One Budget: 1) more funds may be allocated to programnptanand
professional development inyear one and 2) counties will be able to carry over each year of grant funding for one additional year.

FY 2012

Expenditure Amount Requested In-Kind (Optional) Total
Professional Salaries $56,020.00 $56,020.00
Fringe Benefits 8,403.00 8,403.00
Equipment
Supplies 2,500.00 2,500.00
Professional Development 43,500.00 12,500.00 56,000.00
Travel
Contracts/Consultants 6,000.00 6,000.00
Other
Total $118,423.00 $12,500.00 $130,923.00
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EY 2013

Expenditure Amount Requested In-Kind (Optional) Total
Professional Salaries $56,020.00 $56,020.00
Fringe Benefits 8,403.00 8,403.00
Equipment
Supplies 5,000.00 5,000.00
Professional Development 20,000.00 10,000.00 30,000.00
Travel 2,000.00 2,000.00
Contracts/Consultants 13,,000.00 13,000.00
Other
Total $104,423.00 $10,000.00 114,423.00
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EY 2014

Expenditure Amount Requested In-Kind (Optional) Total
Professional Salaries $56,020.00 $56,020.00
Fringe Benefits 8,403.00 8,403.00
Equipment
Supplies 5,000.00 5,000.00
Professional Development 20,000.00 10,000.00 30,000.00
Travel 2,000.00 2,000.00
Contracts/Consultants 13,,000.00 13,,000.00
Other
Total $104,423.00 $114,423.00
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Record of Commitment

Use this form to report the staff commitment regarding the innovation application and plan. A copy
must be forwarded to the Innovation Zone Committee with the application and the plan.

School: %#S s 2

Department (if applicable):

Notice of Meeting (Date provided to faculty or department/subdivigion): 11-19-/ /
Meeting Date: [[-16-1]  LS)IC Sehool yele 1i-28-11

Faculty Senate Elected Officers: v

President: (Name)SvsunSm. +h. ‘ Si:qnature: X
¢

ec roWe-Presiden t: (Name)Rsl, ii 5 gt Signature: [ J
ock

frran. Secretary: (Name}m Dy Signature: _ U (M
Treasurer: ( Name)\3 &son Suns  Signature: W '
. S i
yice-geesident / /0. .
Other: (Name) Signature: CM el :

Service Personnel Representative:

ezt
Name: Ma.n; K Mandhie Signature: Z{"“L‘T/—%M

Position:xJSecre favy

Parent Representatives:

Iy’

Name: H Signature;

Name:}—;“ i< M ileg o Signatureé%i;v_/ o J:i <

Name: B?'-rsq Pmo“ Signature:—/gf/"‘-z—, Lu-)M»-

LSIC Representatives: :
Name: A/-:‘o/l \{ZOC/ (&/4 Signature:&”ﬂ’ﬂ
Name: éﬂv—‘eﬂADi‘;h Pu sh Signature: /&AM,M(M@ﬂ Lg’ u)«ﬁ
Name: Jaﬂ’léﬁ L@ 2 Signature: e AL

We certify that 80 percent of the faculty affected by the application/plan has voted to support the
application/plan.

(This Report Certification is not required of institutions of higher education in their application or plan).



Appendix

R R

Record of Commitment

Use this form to report the staff commitment regarding the innovation application and
plan. A copy must be forwarded to the Innovatlon Zone Committee with the application
and the plan.

School: Wa Il am Staw h_ Hzg( 5@/\00 -

Department (if applicable):
Notice of Meeting (Date provided to faculty or department/subdmswn) / // J 9‘/ / /

Meeting Date: ////X // '

Faculty Senate Elected Officers:

President: (Name)(‘¥r’l4’ A(Q E;; g::S'lgnature
Vice-President: [Name)g Zzgmbu%ynature }

Secretary: (Name aeSignature: 4

Treasurer: (Neme)( (Se. é c ev & Signature: ﬁﬂa auf“Q

Other: (Name) === Signature: ; :
Service Persqnnel Representative: : o =
Name: w Muarne,, Signaturetia_g@Lm,sﬁgAjj
==
Position: Se C e“‘C\ /aN) ' s >
d— i - /s

Parent Representatives:
Name: é(lo"ﬁ' MOOK'ZE

Signature: _

Name: &327—/ %@’M
Name:\g"liﬂfpn éé///‘;f

LSIC Repr esentatlves

Scof JHism

Name: !rau/(z AN

Name:

Namemafa aq d /@// ) / /42/ Signature:

Signature:

Signature: 4&7/‘:\_) gzﬁo(

Signature: ‘%—‘__-‘

Signature; \5)\0\ Uka) Q \'\)

We certify that 80 percent of the faculty affected by the application/plan has voted to

support the application/plan.

(This Report Certification is not re

or plan).

quired of institutions of higher education in their application



Appendix

Record of Commitment

Use this form to report the staff commitment regarding the innovation application and
plan. A copy must be forwarded to the Innovation Zone Committee with the application
and the plan.

School: /ayﬁéﬂnsém r*f /4//,? b Sehoot
Department (if applicable):
Notice of Meeting (Date provided to faculty or department/subdivision): November 1 204
Meeting Date: November 29, Lol

Faculty Senate Elected Officers:

President: (Name) WA\NE Jﬁ/f(m[ Signature: Q‘)MM _J./ﬂ kw_
Vice-President: (Namei&jﬁmg{ Yok Signature: 74)

Secretary: (Name) M@Mp\é‘ignamm SZ’M‘EA D Q 2{4?){9
Treasurer: (Name)\B NCE \O’f’a '&gnatureqﬁn{& p M

Other: (Name) Signature:

Service Persc)?nel Represgntative: i [
Name: __‘'\{rnma. ﬂ'vgét) Signatre: ,{Qm__ﬂﬁﬁr

Pasition: 5 ec !‘E‘I'ﬁbq,

Parent Representatives:

V-
Nameuhﬁea_&ai@_ Siynnmre:w
] B A 4
Name:ﬂ_m!ﬁﬁ_ﬁﬁ@i Signature: Z A fdialu S 1

Name: Ma/ 1! i Signatur

LSIC Representatives: \ g E ‘
Namé: ‘G.VHQ,\OLQ) .Gooks Signature:
Name: Karm \glo\Fc Signature:
Name: _oce Lollemon Signature: MQ/W/*’

We certify that 80 percent of the faculty affected by the application/plan has voted to
support the application/plan.

(This Report Certification is not required of institutions of higher education in their application
or plan).
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