
http://www.constructionweekonline.com/pictures/gallery/Stock/stock_TrainTracks_close.jpg


Mid-Atlantic Equity Center    http://maec.ceee.gwu.edu 2

The Mid-Atlantic Equity Center (MAEC) at 

The George Washington University Center for Equity and 

Excellence in Education (GW-CEEE)

http://maec.ceee.gwu.edu/

& 

The Everyone Graduates Center 

at the Johns Hopkins University (JHU)

Center of Social Organization of Schools

http://www.every1graduates.org/

West Virginia Student Success Summit

August 1-3, 2011

http://maec.ceee.gwu.edu/
http://www.every1graduates.org/


Mid-Atlantic Equity Center    http://maec.ceee.gwu.edu 3

Gail Sunderman

Mid-Atlantic Equity Center

gsunderman@ceee.gwu.edu

703-528-3588



Mid-Atlantic Equity Center    http://maec.ceee.gwu.edu 4

Who is dropping out of 

school?

Are some groups of 

students more likely to 

drop out?

Can we predict who is 

likely to drop out early 

enough to change the 

path the student is on?



Mid-Atlantic Equity Center    http://maec.ceee.gwu.edu 5

What is the graduation rate in your 

district?

How does your district graduation 

rate compare to that of West 

Virginia? To the nation? 
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What you can 

do to keep 

students on 

track to 

graduate?

What you can do as a part of a 

school team to change the 

dropout rate?



Mid-Atlantic Equity Center    http://maec.ceee.gwu.edu 7

ÍWhy adopt a framework?

ÍWhat are the Early Warning Indicators?

ÍWhat does it take to set up an Early 

Warning System?

Í Is there a model for building an 

intervention system based on Early 

Warning Indicators?



Mid-Atlantic Equity Center    http://maec.ceee.gwu.edu 8

1. Gain the knowledge needed to share with 

colleagues in the implementation of an 

integrated model for keeping students on 

track to graduation. 

2. Use what is learned to analyze procedures, 

policies, and protocols and to make 

systemic changes in divisions and schools.



Mid-Atlantic Equity Center    http://maec.ceee.gwu.edu 9

Thought
Insight 

Question 
Puzzlement 

Discovery 
Observation 

Concern
Epiphany 

Conclusion 
Finding 

Perception 
Solution               

Breakthrough 
Reflection

Speculation
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Steps in Keeping Students on Track

Understand dropout 
situation, influences on 

student success, & 
student disengagement

Develop Early 
Warning System

Apply interventions 
for each dropout 

indicator at multiple 
levels

Evaluate 
effectiveness
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1. Dropping out is a personal decision that                 

has nothing to do with how schools operate.

2. Students drop out because they are bored, not 

because they struggle academically.

3. Dropping out is a predictable event, the result of 

a gradual process.

4. If all students were academically prepared to 

handle high school coursework, the dropout 

problem would disappear.
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Take a look at Page 

3.
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National, State, & District Average 

Graduation Rates
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Source:  EPE Research Center (2009).  http://www.edweek.org/ew/dc/2009/gradrate_trend.html
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National & WV Graduation Rates, 

1998 ï2008
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Source:  EPE Research Center (2010).  http://www.edweek.org/ew/dc/2009/gradrate_trend.html
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Source: Schott Foundation for Public Education. (2010). Yes we can: The Schott 50 state report on 

public education and black males.  Retrieved from  http://www.blackboysreport.org/bbreport.pdf
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Students who drop out 

affect everyone.

¸ Dropouts from the class of 2008 will cost West 

Virginia almost $1.7 billion in lost wages over 

their lifetimes.

¸ 1 M dropouts will cost the U.S. approximately 

$319 billion in lost income over their lifetimes.

¸ If the national graduation rate for males 

increased by 5%, the U.S. would save $7.7 

billion a year.

Sources: Alliance for Education, http://www.all4ed.org, and Better 

High Schools, http://www.betterhighschools.com
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WV Graduation Profile - Class of 2007

By Gender PERCENT

Male 68.1

Female 75.1

By Race and Ethnicity

American Indian / Alaska Native Ð

Asian / Pacific Islander Ð

Hispanic 52.8

Black (not Hispanic) 63.9

White (not Hispanic) 71.5

ÐValue not reported because of insufficient data for reliable estimate.

Source: EPE Research Center (2010). Graduation by the Numbers.
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WV Graduation Profile - Class of 2007
By Gender and Race & Ethnicity PERCENT

MALE

American Indian / Alaska Naive Ñ

Asian / Pacific Islander Ñ

Hispanic 49.9

Black (not Hispanic) 61.5

White (not Hispanic) 68.2

FEMALE

American Indian / Alaska Naive Ñ

Asian / Pacific Islander Ñ

Hispanic 44.6

Black (not Hispanic) 63.6

White (not Hispanic) 75.0

ÑValue not reported because of insufficient data for reliable estimate.

Source: EPE Research Center (2010). Graduation by the Numbers.
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Understanding Disproportionality:
The over or under-representation of a target 

subgroup in a program, in outcomes, or on other 

educational indicators

Number of graduating students 

in a racial subgroup

divided by

Total number of enrolled students 

in that racial subgroup
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Does disproportionality matter  

in my school?

Number of graduating students 

in a racial subgroup

divided by

Total number of enrolled students 

in that racial subgroup
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On-time Graduation Rates: Class of 2008
First Time 9th Grade Cohort 2004-05

State
Cameron

High School

Davis Village 

High School

ParsonsValley

High School

All students 82.1 62.6 84.4 63.7

Female 85.0 63.3 86.4 73.6

Male 79.2 61.8 82.6 54.

Black 73.9 59.8 < 57.3

Hispanic 71.5 25. < 60.

White 85.9 71.1 83.3 77.9

SWD* 81.8 66.7 < 50.

Low SES 70.6 57.7 76.9 59.7

LEP 69.2 < < <

Migrant 75.4 < < <

Homeless 60.2 < < <

<  indicates fewer than 10 students in the reporting category

*SWD = students with disabilities
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Graduation Data by School
Disaggregated by Racial Subgroup

Number of 

enrolled 

students by 

subgroup

Percentof 

enrolled 

students by 

subgroup

Number  of 

on-time 

graduates  in 

each 

subgroup

Percent

of on-time

graduates

by subgroup

Number of 

enrolled 

students

Percent of 

enrolled 

students by 

subgroup

Number 

of on-time 

graduates 

Percent

of on-time

graduates

by 

subgroup

All 

students

210 100% 139 66% 244 100% 156 64%

Black

112 50.7% 67 60% 157 64.3% 90 57%

Hispanic

12 5.4% 3 25% 10 4.1% 6 60%

White

86 43.9% 69 80% 77 31.6% 60 78%

CAMERON PARSONS VALLEY
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How will you explain disproportionality to your 

colleagues. . . 

so that it isnôt just another term?

so that it helps clarify the dropout problem?
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Steps in Keeping Students on Track

Understand dropout 
situation, influences on 

student success, & 
student disengagement

Develop Early 
Warning System

Apply interventions 
for each dropout 

indicator at multiple 
levels

Evaluate 
effectiveness
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Have we as 

school leaders 

encouraged 

students to stay 

on track to 

graduation? Are 

we engineers of 

success?
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Weôve tried programs.

A patchwork of separate, non-integrated 

programs is generally not an effective approach.  

All issues need to be addressed simultaneously 

in a systematic, integrated way.

Integration is key!
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Student Disengagement

  Individual Factors 

The ABCs for Disengagement

  Institutional Factors

Organizations, Relationships, and 

Practices
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How do we know if a 

student is disengaging 

from school?

In the classroom?

From the school?

With individuals?
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What reasons do students later give 

for having dropped out of school? 

Rank them 1 ï5, 5 being most 

important reason.

ÇFriends not interested in school

ÇMissed too many days, couldnôt catch 
up 

ÇToo much freedom, not enough rules in 
life 

ÇUninteresting  classes

ÇWas failing school
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What reasons do students later give for 

having dropped out of school?
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47%

43%

42%

38%

35%

Source: Silent Epidemic Report (2006)

Was failing school

Too much freedom, not 

enough rules in life

Friends not interested in 

school

Missed too many days

Uninteresting classes


