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Innovation Zone and Drop-Out Prevention Grant

Section 1- Applicant Information

Name of entity applying: Smoot Elementary School

County: Greenbrier

Principal: Molly M. Judy :

Contact Name & Title: Molly Judy-Principal Phone: 304-392-5295
Email: mmadkins@accessk12.wv.us or vcline®@access.k12.wv.us

Number of students served/affected by plan: 10-15
Number of teachers involved/affected by plan: 3
Number of service personnel involved/affected by plan: 1 (Bus Driver)

Please place a check beside the appropriate entity(ies) applying for innovation zone designation
__X__School
____Department or Subdivision of School
____Coalition of Schools [fill out multiple listings below)
___ Higher Education Institution (*must check another entity)
___Fecder System of Schools
____District Application

Please place a check beside the appropriate grant for which you are applying
__%___Innovation Zone Grant

Drop-Out Prevention Grant (must include community partners and three year budget propoesal)

Name Title o Signature

Molly Judy Principal “ et Uudy

Mike Vincent Counselor AN S f } a_
| Wendy Price Title I Teacher " :,\ M 106
Judith Coughlin 5t Grade Teacher X A

Vicky Cline Technology Director Yoty / i O

Please ensure you have all of the supporting documents required corﬁpleigﬁ and attached to the end

of this application

Record of Commitment from Staff, Parent, and LSIC Council
____ Local Educational Agency Report of Sapport or Concerns
Multiple Community Partner Records of Commitment for Dropout Grants




Smoot Elementary School’s faculty and staff belithag for our children to be successful, we must
address the whole child, including personal heakif;efficacy, achievement, and sense of pla¢kair
community. Sixty-five percent (65%) of our studelive in poverty; six percent (6%) are homelessl, mine
percent (9%) come from single parent and/or fastenes. Sometimes school is the most stable emagan
our children have. Our vision is to broaden thazon of possibilities for at-risk students bypialy them to
succeed academically and build self-esteem anéhstlflization skills.

To do this, we propose a three-day a week miegtprogram called “6Smoot Smokies STEM,”
which will achieve three specific objectives: iraped health awareness, academic remediation inemetics
and science, and a strong sense of self and $elt®f. Three professionals will work with studgnivho will
self-monitor achievement of personal goals infakké areas. Each day will be divided into thresgspaFirst,
students will receive a healthy snack, along with flacts and discussion about wellness and hefltus,
delivered by teachers, in conjunction with Rain®ledical Center staff. Second, students will wiorlour
computer lab and round-table area with certifiethers on areas of deficiency identified througmttive
and summative benchmark assessments, as weltiasimformation provided by WESTEST 2. Using such
programs as Acuity, Everyday Math, and Odysseylesits will have the opportunity to work in smalbgps
or one-on-one with the teacher on individualizeoigoams of instruction in the areas of math andsee

Finally, students will be paired witlgh school students for STEM (science, technoleggineering
and mathematics) activities emphasizing projecetidsarning. Through the use Jf Students will increase
math scores and will become good decision makateacellent problem solvers. Efforts will be madeair
students with high school students who attendedoElementary, as these students will come primpémm
the local area. Findings from the Big Brothers Bigters School-Based Mentoring Impact Study (Harre
2008) indicate that younger students paired wign Isichool students improve in social acceptance and
assertiveness, key elements of self-efficacy thgnam seeks to address.

High school mentors will gain increasedf-confidence and self-esteem, satisfactioreipihg younger
students succeed, recognition of service to thamraunity, and increased leadership skills and jretesonal
skills. In addition, this experience will add stérgce to a future college or job application, atdients will
receive scholarship funds for higher education ubkerrera’s study (2008) indicates that high stistwdents
must receive training to be most effective. Hsghool students will be carefully monitored andsied by an
educator who will first work with them to identifizeir own leadership styles and define what a nrémtole
should be through the Greenbrier Leadership Instiuogram (GLIP).

The objective of pairing older and yganstudents is to benefit both groups while bogdh sense of
pride in the community and continuity in learnimgt is handed down from older to younger studemtss
project aims to help all learners develop configeimctheir ability to learn, achieve personal gaaid affect
their larger community. Outcomes will be measlg@nd meaningful. Elementary students will ceestd
self-monitor personal goals throughout the yeaightéchool students will complete a project to blersitted
through GLIP. The program will begin in October26f12 and run through May of 2014. We will bedie t
planning phase in January of 2012 through JuneRé&k2ra, C. (2008)High school students as mentors:
Findings from the big brothers big sisters schoatéd

mentoring impact studyretrieved from http://www.mentoring.org/downloadsntoring_1149.pdf
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Influential theorist of critical pedagogy Paulo iFeesaid, “Education either functions as an instam
which is used to facilitate integration of the ygengeneration into the logic of the present sysdech
bring about conformity or it becomes the practité@edom, the means by which men and women ¢
critically and creatively with reality and discoveow to participate in the transformation of their
world.” (Paulo FreirePedagogy of the Oppresge@ur creative vision includes a school and larger
community working together for the good of all cinén, with student leaders mentoring younger
students who work toward self-actualization by-gedfnitoring progress on health, academic, and
STEM projects. This vision empowers students ®rcyme socioeconomic constraints and transfor|
their own lives through awareness and trackinges$@nal choices and work with mentors to improv
their academic achievement through STEM activities.
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This vision relates to two of Smoot’s three maimlgaf their Strategic Plan. First, Smoot Elemgnta
continues to challenge teachers and staff to u¥e@itury instructional strategies and tools to move|

students beyond mastery, so the STEM focus andfusehnology for remediation purposes fits well.

Second, improving student achievement at Smoot &by in mathematics is a school-wide Strate
Plan goal due to a minimal gain on the 2010-2011SMEST 2. Applying mathematics principles to
hands-on STEM projects allows students to use ear@aing modalities and produce products
illustrating mastery.
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The school’s vision is connected to Ipeattices and current research in student healtBMsclasses
and mentoring programs in reference to raisingesttidchievement and preventing dropouts in a nuiber
ways. First, the program incorporates healthyngadind good health choices via short sessionsntlate
healthy food choices and a relaxed atmosphere (R610). This makes learning about healthy chdigesnd
rewarding, and a full stomach will allow studerdgdcus on learning.

Second, students need meaningful a@siind helping students develop interests in patgobs and
job skills improves achievement. According to Hanmeh@2007), the evidence clearly shows that dropout
always the result of a long process of disengagéthahsometimes begins before the child enrolls in
kindergarten. As recommended by this reportMmion is clearly tied to community needs and imesl local
community members in assisting elementary studantsigh Communities in Schools, The Rainelle Mddical
Center, and local volunteers. The National Scidrmendation “estimates that 80% of the jobs createde
next decade will require some form of math andrsmeskills (Fioriello, 2010). STEM is now, andlwi
increasingly be, the universal languages of thealmarketplace, according to Mel Schiavelli (2910)
President, Harrisburg University of Science andihetogy. Educating our students in these universa
languages cannot begin too early, and targetimglastudents with such a support program is omdy t
beginning. Starkweather (2009) says that educabimgprrow’s scientists, technologists, engineens, a
mathematicians is of critical importance, and tregins with building cumulative STEM student conepeies.
STEM activities also capture students’ imaginatiand enable them to create original work in a emajing
and exciting environment, key features that addites$ack of motivation many at-risk students exhib

Finally, mentorship programs serve bothrtientors and the mentees when both student gasaps
carefully trained and supervised. “Studies shoat Kids in mentor programs are less likely to usgsl or
alcohol. They tend to stay out of fights. Theseslgenerally get better grades, make more friemdbgat along
better at home. Kids who have mentors or work akligs seldom join gangs. Mentor programs are agorov
way for people to help each other” (Donahue, 2004 )short, this grant proposal has proven research
supporting its basic premises of addressing stgdbealth, interests, and need for both teachepaed support
and encouragement.

Donahue, M. (2001). A Mentor Can Make a Differer@@urrent Health1(24). Apr/May.

Fioriello, P. (2010). Understanding the BasicS®EM Education. Retrieved from
http://drpfconsults.com/understanding-the-basiestem-education

Hammond, C. (2007). Dropout Risk Factors and ExamggPrograms: A Technical Report. National Drojpot
Prevention Center. Retrieved frdrtip://www.dropoutprevention.org/major-researchemg/dropout-risk-
factors-exemplary-programs-technical-report

Herrera, C. (2008)High school students as mentors: Findings fromhilgebrothers big sisters school-based
mentoring impact studyretrieved from http://www.mentoring.org/downloadsntoring_1149.pdf

Roth, E. (2010). How to teach healthy eating. rigeed from http://www.livestrong.com/article/8516&ach-
eating/

Schiavelli, M. (2008). STEM Education: “For themfit of All.” Retrieved from
http://www.solutionsforourfuture.org/quest_MelSale#di3.htm

Starkweather, K. (2009). Stem: it's elementarg! fiechnology and Children: A Journal for Element&chool

Technology EducatiorRetrieved fromhttp://www.iteaconnect.org/Publications/TandC/Sep@$
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1) Current data reflects the following concerns abouthe socioeconomic situation of students
at Smoot Elementary:

65% of students live in poverty
6% of students are currently hongles
11% receive special education sesvice
9% live in a single parent andstér home

Education offers a unique opportunity to breakdpele of poverty, and we believe part of that
education must involve self-empowerment. We detidgeed the students so they will be ready to
learn; to help them remediate areas of deficiendynprove their academic performance; and to ineg
them in product-oriented activities with mentornder to give them role models and a concrete
product.

2) Current data on academic achievement reflectdieé following concerns about the academic
achievement of students at Smoot Elementary:

Only 41% of students achieved mgsterWESTEST?2 in the All subgroup for math.

This number is far below our goal of 100% masterydur students. This past year, we raised our
reading scores by 100%, and we have a goal ofaigibwth in mathematics for this year.

3) Current data reflects the following concerns abut disciplinary/self-control issues for students
at Smoot Elementary:

11%of students who received "pre-emptive” disciplinacgion as part of Smoot Elementary's
move to redirect inappropriate behatbiefore formal disciplinary action were male student

This type of behavior negatively affects studentgrenance and interactions with others. We
researched the types of activities that motivatkerstaidents, and hands-on STEM activities cameitg
attention. Although we will serve both male anchéde students should this grant be approved, we
more at-risk male students at the present timeENb&ctivities will serve both male and female
students alike, but they are particularly attractir male students.
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Smoot Elementary will continue to work with areasimesses and organizations for funding. The schdlbélso participate in a number
of fundraising activities. In addition, we beliewe can build, through this grant, a network ofgup that will continue beyond the

initial grant period. We are already explorindimétion of volunteers who can be trained during ginant period. The high school has
indicated that there are ways students can oltain tommunity service points through such a pnegrso we may garner participation
from students through this program. CommunitieSéhools works with all our secondary schools, thieg will continue to be a
resource, as will the Rainelle Medical Center. ghant will provide the foundation for establishiagprogram that can be sustained by
community members who will be able to see the bengtudents gain from community members workingetber

31, 4
L AD 6%, ? 9217666 4 (
5 ( ( ( 3+
D 976 666
M" &L AD 6%, (
+ ( B .,6® (
D K *$ (



56 /8

[0+/12 [O+(

9+ <+ Op= 9%
%
A
9E 666 #5 3
$
9*766# .$
%
5 9, 766
! 9*6 666
97 666 #-
$
5 9,7 666




06 /8

3 /0+(12 /O+,

9+

<+

%

%

%

A
9E 666 #5 3
$
9* 766 # .$
%
5 9, 766
i 9*6 666
97 666 #-
$
5 9,7 666







S

Appendixr

Record of Coru ent

Use this form to reportt/1» st. /[« mitmentregarding the innovation application and plan. A copy
must be forwarded to U 111 oV ) Zone Tommittee with the application and the plan.

School: __Smoot Elemen 'y “ch

Department (if applicable]

Notice of Meeting (Date provic o 1+ “cnltv o r department/subdivision): Thursday, November 11, 2011
Meeting Date: Monday, Noven ber 0, 2011

Faculty Senate Elected O

President: (Name) Kim "0%_ i ___ ignature: W

Vice-President: (Name)_+nizr g ‘gnature:
Secretary: (Name)Juditl: 7o 00 “anature:
Treasurer: (Name) ignature:
Other: (Name) “gnature:

Service Personnel Repres fative:

Name: Lisa Judy Sigm:t e MQ}JA@A«“{

Position: Secretary

Parent Representatives:

Name: _Amy Kesterson Stanatur

Name: SarahStarkey

Name: _Mindy Reed

LSIC Representatives:

Name: Wendy Price arirrer | A S‘"““{A/\._.«-‘UV“\ ; / e

Name: _David Sykes o “ternaf D&——:\) &) &

Name: _Sue Paitsel Cie

We certify that 80 percc: "¢ U 1+ ected by the application/plan has voted to support the
application/plan.
(This Report Certification 1 1o o oo astitutions of higher education in their application or plan).



LOcCal kaucationdl Agency Keport OI Dupport or Luncerils

Use this form to report the county board or boards and superintendent’s support or concerns, or both, about the
innavation to the principal and faculty senate. A copy must be forwarded to the Inngvation Zone (Committee.

School: Smoot Elementary Scheol

Department (if applicable):

Date of Schgol/Department/Subdivision Receipt of Application:
Date of Regularly Scheduled County Board of Education Meeting:

County Board of Education Elected Officers:

*

President: (Name) _HKathyKing == Signature: :
Vice-President: (Name) Signature:
Members
Name: HazelReed Signagure: w@-""‘“&'
S S
Name: Bohert Toothman, Signature: }?’u /
Name: Jeanie Wyatt Signature: e/ m
Name: _Kay Smith Signature: %
Support:
Concerns:

{Report of the Local Education Agency must be forwarded to school/department/subdivision for submission
to West Virginia Board of Education with the application/plan).

(This Report Certification is not required of institutions of higher education in their application or plan).

16



Community Partner Support

Use this form to document community organization/agency support and partnership for the
innovation dropout plan/project, Use a separate form for each community partner. Dropout
grants must include meaningfui documented partnerships.

School/Schools/District: _Smoot Elementary School

District: Greenbrier

Date(s) ef School/District/Community Partner Dialogues:

Name of Commuinty Organization/Agency: Greenbrier Leadership Institute

Contact Person: Jim Anderson

Contact Person email address: gli3@ecentral.com

Contact Person phone number: 303-513-0540

Contact Person address: 1970 Wolfensberger Court Castle Rock, Colorado 80109

' Explain the community organization/agency's commitment to the Plan/Project:

The Greenbrier Leadership Institute works with the Greenbrier County Schools developing
and delivering leadership education programs for students. In addition to large and small
group programs where students receive education on leadecship principles, history and
skills student are encouraged to participate in various outreach programs. The Smoot
Elementary School program fits within the scope of our services and work with students
both within the school environment and outside activities.

List the resources and contributions {nat monetary) that the organization/agency is making to
this Plan/Project:

The Greenbrier Leadership Institute is willing to work with and advise the Smoot
Elementary School on delivering the program described in this application. That will
include whatever hours of our contact time are required on an annua) basis as well as
availing our full education resources as necessary. '

Agency Representative (Name) fim Anderson 'Signatu

Title: Greenbrier Leadership Institute Program Manager
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/1 Communities In Schools

e

=
November 28, 2011

To Whom It May Concern:

Communities In Schools of Greenbrier County, WV is a dropout prevention program that provides
school-based social services. CISGC works to improve the lives of children through recruiting and training
volunteers who visit the campus weekly to provide tutoring and mentoring. Currently, CISGC offers the
program in all four secondary schools in Greenbrier County and Smoot Elementary. CISGC wishes to
offer assistance in the development of the initial planning of the Innovation Grant, as well as identify
high school mentors and at-risk students for the after school program.

Please feel free to contact me directly should you require further information or wish to discuss.

Thank you,

Julie M. Coughlin, CISGC Case Manager

304-438-6191 EXT. 1504




\_/ Excellent Health Care Right at Home

November 28, 2011
To Whom It May Concern:

Rainelle Medical Center understands the growing need to collaborate with our local schools to
help find solutions to our rural community issues. Many of our families live in poverty, and the
need for professionals to be involved in health education is great. Rainelle Medical Center is
excited to be a part of planning for the S* (Smoot School STEM) after school program, and we
will gladly participate should Smoot Elementary receive the Innovation Zone grant.

Rainelle Medical Center will demonstrate our support of the $* program by providing short
weekly sessions at Smoot Elementary centered around making healthy choices and general
physical and mental well-being. We believe we can make a positive difference for our
elementary students with early intervention programs such as this one.

Director of School-Based Health Services

GLGBAL

Stridents deserve it ~ The world demands it



