West Virginia Department of Education
Innovation Zone and Drop-Out Prevention Grant

Please fill out all appropriate boxes and respond to all questions.
The application and plan must be in 12 pt. font and is limited to 20 pages
Application is due by 4:00 p.m. December 1, 2011

Section 1- Applicant Information
ame of entity applying: abell County Public Schools ounty: Cabe rincipal: N/A

Contact Name & Title: Sherri Woods, Director of Student Support Services
Phone: 304-528-5203 Email: shwoods@access.k12.wv.us
#f of students served/affected by plan: 12,888  # of teachers involved/affected by plan: 1152
# of service personnel involved/affected by plan: 606
Please place a check beside the appropriate entity(ies) applying for innovation zone designation

School Department or Subdivision of School
Coalition of Schools (fill out multiple listings below) Feeder System of Schools
Higher Education Institution (*must check another entity) X District Application

Please place a check beside the appropriate grant for which you are applying
Innovation Zone Grant
X __ Drop-Out Prevention Grant (must include community partners and three year budget proposal

LEADERSHIP TEAM MEMBERS
Identify the school or consortium’s leadership team. For dropout prevention grants, the leadership team should include
community partners (add additional lines as necessary).

Name Title Signature

William A. Smith Cabell County Superintendent

Geraldine J. Sawrey | Assistant Superintendent

Sherri Woods Director of Student Services
Todd Alexander Secondary Schools Admin. Asst.
Tim Hardesty Elementary Principal

Bennie Thomas Cabell County Board Member
Ellenda Ward Dir. Communities in Schools
Laura P. Gilliam Exec Dir River Cities United Way
Lena Burdette Success By Six Coordinator
Steven Freeman Graduation Coach HHS

Bill O’Dell Positive Power Coordinator

Rebecca Runion Graduation Coach CMHS

Deborah Bowyer Cabell FRN, Director

Mark Spencer CCPS Social Worker

Peggy Brown Cabell County Assistant Prosecuting Attorney

Lora Sammons Prestera, Coordinator of School Based Services

Tina Mitchell DHHR

Please ensure you have all of the supporting documents required completed and attached to the end of this application
X __ Record of Commitment from Staff, Parent, and LSIC Council X Local Educational Agency Report
X Multiple Community Partner Records of Commitment Supports and Concerns




_Section 2- Abstract and Waiver Requests
Project Vision: The vision of the ABC/123 project is to ignite community transformation so all stakeholders understand the
importance and value of regular school attendance and school completion, and are empowered to act to assure each and
every student completes high school so they can lead a productive and satisfying life. Drop-out prevention will become the
concern of each community members. Only by engaging all stakeholders collaboratively, by identifying at risk student early
and providing personalized interventions and building meaningful relationships within and around the school community will
our students gain the skills needed to continuously renew and sustain our local communities.

Project Goals and Activities: The goals and activities outlined in this grant are one component of a larger community
initiative to address the community’s drop-out epidemic. The ABC/123 project will provide funding to begin transforming our
community to one that values school attendance and completion, to develop an Early Warning System (EWS) to assure real
time data is available and used to identify at risk students so personalized interventions can begin early and to utilize
‘customer service strategies” to build relationships among teachers, students, parents and the community to improve
achievement and student engagement.

Goal 1. The community will be systematically engaged through dialogue, partnerships and collaboration to develop
and implement a comprehensive dropout prevention plan and to mobilize individuals and collective resources to
assure all students remain engaged in rigorous, relevant learning underpinned by relationships with caring adults.
To truly transform our community, stakeholders must first listen to community voices including those disenfranchised by the
education system. Messages about the importance of school attendance and completion to the individual, the family and the
community at large must permeate the community. Only when each community member accepts that regular school
attendance and school completion is everyone’s business will our community culture around these issues is
transformed.

GOAL 2: (Broad) Students at risk due to Attendance, Behavior or Course completion (achievement) problems will be
identified early using an Early Warning System that uses real-time data and then provided with personalized
interventions using school and community resources. This project emphasizes early identification and timely
intervention through a system of personalized supports and scaffolds. Data associated with the three early warning
indicators of drop-out prevention — Attendance, Behavior and Course completion- will be readily available to school
personnel to see and act upon data in real time through an Early Warning System.

GOAL 3: (Broad) All school employees, regardless of position, will utilize customer service strategies to build
relationship that will spark student engagement, and positive parent involvement and community participation in
the schools. Both our internal and external community is familiar with the “new 3 Rs” - rigor, relevance and relationships —
as these principles are now embedded in our culture. While rigor and relevance strategies were readily identified and
consistently implemented throughout the district, strategies to enhance relationship building remained elusive.

For schools, customer service reaches beyond brief interactions associated with customer service in the business world.
Rather, school “customers” are those that enter in and out of our schools and classrooms daily. Primarily students, our

customers are also the parents and families of our students as well as the community at large. This grant will assist the
district in providing comprehensive customer service training to ALL employees. At every touch point within the system,
there is the potential for improved “customer service” and, as a result, improved student achievement.

Key Project Features: This grant does not represent the district’s drop-out prevention plan in its entirety. Rather, it seeks to

add urgently needed additional components to other district and community initiatives already in place where obvious gaps

exist. Distinct features of this grant proposal include:

v’ Early Identification and personalized early intervention by monitoring ABC data through an Early Warning System.

v Harnessing the power of community to successful address to the problem so both schools and community benefit. .

v' Changing the culture of the county so ALL community members understand monitoring student attendance and school
completion is everyone’s business.

v' Grant activities are embedded within a larger community initiative to maximize the benefit of dollars invested.

v" Highlights the voices of students through visual media.

v" Pervasive use of customer service strategies to improve student achievement and welcome parents and community.
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Waiver Requests

Indicate the specﬂlc !ypeis) of pohcy or code that prO"IBI! or constrain the aeSan that you WiSh to reques! a

waiver from: Please note: Waivers of code are already in place
N/A _ Specific waiver requested of county policy

N/A___ Specific waiver requested of WVBOE policy
N/A___ Specific waiver requested of WV code/statute

through existing district Innovation Zone plans as well
as a district-wide waiver for teacher induction.
Additional waivers of policy or code may be requested
after the planning phase is complete.

WV Code Waiver Request WVBOE Policy Waiver Request Impact of the waiver — What will the waiver
(Specify section and article) | (specify section and article) enable the school to do differently?

N/A

N/A

N/A

N/A

Section 3- Vision and Needs Assessment _
Creative Vision for the Project

1. What is the vision for the purpose and outcome of this project?

The vision of the ABC/123 project is to ignite community transformation and sustain it so each community member and all
students understand the importance and value of regular school attendance and school completion, and are empowered to
act. Outcomes include: 1) Assuring every student is a high school graduate or earns a terminal degree and meets college
and career readiness standards so they can lead productive and satisfying lives; 2) Sustained collaboration among
community, government and service agencies, local businesses, and the school system to assure an efficient system of
supports and scaffolds are provided to keep students engaged in school through graduation; 3) Establish and utilize an
Early Warning System based on the ABC drop-out prevention indicators — Attendance, Behavior and Course completion,
utilizing data to intervene early, providing “course corrections” for at-risk students; 4) Build and sustain a culture that values
relationships, using customer service strategies with students, parents and the public.

2. How is this vision linked to the school or consortium’s five-year strategic plan?

This grant application is directly linked in numerous ways to the district’s strategic plan through its mission statement, data
analysis, goals, objectives and activities.

3. How is the school or consortium’s vision connected to best practice and current research in reference to
raising student achievement and/or dropout prevention?

After conducting a meta-analysis of the research, the National Dropout Prevention Center/Network identified 15 effective
strategies that have the most positive impact on dropout rates. The center emphasizes that the strategies are most
effective when they are used together rather than in isolation. It is the intent of the leadership team to assure all strategies
are in place when a comprehensive plan is developed as the result of this grant’s activities. However, the strategies
specifically utilized in this grant are; 1) Systemic Renewal: 2) School-Community Collaboration: 3) Family Engagement;
4. Early Intervention; 5) Professional Development: and 6) Individualized (Personalized) Instruction.

4. How has the school or consortium’s current data influenced the creative vision described in question one?

The leadership team comprehensively reviewed data related to truancy rates (increasing), student achievement (gaps for
subgroups and lower than expected mastery rates) school attendance (declining); rates of student engagement (low as
indicated IPI data and We Survey data) course completion rates, retention rates and discipline data. Many members of the
leadership team also attended a community meeting focused on attendance and truancy issues hosted by State Supreme
Court Judge Robin Davis and Circuit Court Judge Alan Motes that emphasized the impact of poor attendance on the
individual, their family as well as the community. The majority of leadership team members attended the Frontline Network
training where once again the impact of dropping out was emphasized and research-based strategies were reviewed.
When reviewing the parameters of this grant application, the leadership team determined it would be best utilized for
strategies that emphasize community engagement, early identification and intervention of at-risk students by utilizing an
early warning system focused on ABC indicators, and focusing on building and sustaining relationships among staff,
students, parents and the community.




.€§6 ‘0"& —

&

-

Section 4- Goals, Objectives, Evaluation, Timeline

"GOAL 1 (Broad): Goal 1. The community will be systematically engaged through dialogue, partnerships and collaboration to develop and implement a
comprehensive dropout prevention plan and to mobilize individual and its collective resources to assure all students remain engaged in rigorous,
relevant learning underpinned by relationships with caring adults.

Objective Activities Personnel Timeline Budget
Identify local leadership team assuring broad representation William Smith, September 2011 $0.00
from a variety of perspectives Superintendent
Utilizing a variety of data Local Leadership Team will attend a Frontline Forum to learn William Smith October 2011 In-kind expenses for
sources including information | how to effectively engage the community in drop-out prevention. | Superintendent mileage
gathered through community Leadership team will review local data related to ABC indicators, | Sherri Woods, November 2011 In-kind services
dialogues and 1.1 interviews | develop a work plan & identify priorities for the WVDE IZ grant. | Director of Student
with former students who have Support Services
dropped out of school, a Conduct 8 — 10 community dialogues utilizing the Frontline Laura Gilliam, Exec. | November 2011- | In-kind services &
comprehensive community Framework to engage participants. 1:1 interviews with school Dir. United Way of | April 2012 General supplies &
drop-out prevention plan will | dropouts will also be conducted and summarized. the River Cities materials  $1,000.00
be devised and implemented | Summarize and share the results of each dialogues and Laura Gilliam, Exec. | November 2011 In-kind services to
by June 30, 2012. interview with the Leadership team. Aggregate community Dir. United Way of | — April 2012 summarize data
dialogue data after all dialogues and interviews have concluded. | the River Cities
Develop task teams/subcommittees around issues that have Sherri Woods, Dir. | January 2012 In-kind services
emerged from the community dialogues of Student Support
UWRC, through a contractual agreement with the school system | Laura Gilliam, Exec. | February 2012 50% of $ 2,500 per
will employ a part-time Dropout Prevention Initiative Coordinator | Dir. of United Way month X 5 months =
(See Appendix D) Grant funds will pay for the initial contractin | of the River Cities $ -$37,500.00

year 1 and 50% in years 2 and 3.

Conduct a Drop-Out Prevention Community Action Summit to
synthesize dialogues/data & jumpstart community discussions &
identify resources. Contract w/ a dropout prevention
motivational speaker for summit who will also present in schools

Dropout Prevention
Coordinator /Laura
Gilliam, Exec. Dir.
UWRC

Late April or May
of 2012

$ 4,000 facilities rental
$2,000 gen.supplies
$2,500.00 speaker for
Summit

The leadership team will conduct a gap analysis utilizing the DP Coord/Laura May 2012 In kind services
information from the dialogues, summit, and subcommittees and | Gilliam, Exec.Dir.,

identify gaps in services. United Way

Using all the information above, the leadership team will DP Coord/Laura June 30, 2012 In kind services
develop a master community plan for dropout prevention. The | Gilliam, Exec.Dir.,

leadership team will also include with this plan United Way

recommendations for policy changes and needed policy and
code waivers to assure successful implementation of the plan.
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GOAL 1 Continued

Objective Activities Personnel Timeline Budget

Utilizing a social marketing The comprehensive plan will be distributed widely in the DP Coord/Laura August 2012 $2,000 copies @

strategies and the individual community through a variety of print, voice and digital mediums. | Gilliam, Exec.Dir., $1.00 per copy =

and collective voices of School and community websites will post the plan. United Way $2,000.00

students and dropouts, 100% | A social marketing committee consisting of local media and DP Coord/Laura August 2012

of community members and including high school students from the Visual Arts Career Gilliam, Exec.Dir.,

students will be exposed to Academy at CMHS will be formed. United Way in-kind services

consistent messages stating The social marketing committee will develop a “brand” for the DP Coord/Laura By Nov. 1, 2012 In-kind services

the impact of poor school committee that when consistently used within the campaign will | Gilliam, Exec.Dir.,

attendance and lack of school | be easily associated with the initiative. United Way

completion and urging The social marketing committee will develop a master social DP Coord/Laura By January 2012 $36,434.00

personal and action to assure | marketing plan that utilizes a variety of formats including student | Gilliam, Exec.Dir.,

all students attend school videos featuring student voices and the voices of former United Way

regularly beginning in May of | students who have dropped out of school.

2012. The Cabell Midland High School Visual Arts Academy will Lauren By May 2012 $3,000.00 for
design a logo for the Dropout Prevention Initiative through a Blankenship, materials and supplies
contest and will work with the social marketing committee to Academy In-kind services from

develop videos consistent with the defined messages. Videos
will be juried and selected for use by local media professionals.

Coordinator, CMHS

jurors

The Dropout Prevention Initiative Coordinator will coordinate a
speaker’s bureau that utilizes the Frontline video as well as
student produced videos. Presentations will focus on the impact
of poor attendance and dropping out of school has on the
individual, their family and the community and how each person
or organization can act to get involved to make a difference.
Packets for speaker’s bureau presentations will be compiled for
distribution.

DP Coord/Laura
Gilliam, Exec.Dir.,
United Way

June 30, 2012

1,000.00 packets *
$2.50 each =
$2,500.00




GOAL 2: (Broad) Students at risk due to Attendance, Behavior or Course completion (achievement) problems will be identified early using an Early

Warning System that uses real-time data and then provided with personalized interventions using school and community resources.

Objective Activities Personnel Timeline Budget
Beginning in the fall of The local WVEIS coordinator will develop an Early Jeremy Baisden, June 30, 2012 Stipend for work after
2012, 100% of schools will | Warning System that delivers real-time data on ABC Information hours @ $35 per hr X
consistently and frequently | indicators upon request to schools. The EWS will Systems 40 hrs + fringes=
utilize a customized Early | generate customized reports upon demand. Coordinator $ 1,620.563
Warning System using real- | Supplemental positions will be posted for Early Warning | Gerry Sawrey, Asst. | August 2012 $ 30,383.36 supp
time ABC indicator data to | System Coordinators in each school Supt salary + fringes
identify and intervene with | Professional Development will be provided to EWS Jeff Smith, Dir of August 2012 $ 4,546.59 for
at risk students. Coordinators and building administrators on how to Curriculum and substitutes/fringes

utilize the EWS system. Assessment
EWS Coordinators will collect and disseminate data using | EWS School Throughout the | $0.00
the EWS to the building administrator, school teams and | Coordinators school year
individual teachers on a regular schedule. The EWS
Coordinator will assist teachers and administrators
interpret data to identify at risk students.
Central office will monitor school usage of the EWS Jeff Smith, Dirof C | 4 X annually $0.00
virtually and during SMART Check visits to schools. &A
WEVIS Intervention Screens will be utilized to log in Classroom Throughout the | $0.00
intervention data. Teachers & EWS school year
Coordinators
100% of students identified | Intervention Protocols will be developed by a committee | Jeff Smith, Director | July 2012 $7,424.77 for stipends
as at-risk through the use of | of central office staff, building administrators and of Curriculum and and fringes
EWS data indicators will teachers to provide teachers and building administrators Assessment
receive personalized with guideline for matching at risk data profiles with
intervention, supports and appropriate personalized interventions
instruction based on the Schools will collect & analyze student engagement data Jeff Smith, Director | Throughout the In kind
individual needs of the through IP1 observations & will utilize this data to modify | of Curriculum and | school year.
learner. classroom instruction to improve student engagement. Assessment
The caseload of elementary school counselors will Sherri Woods, July 2012 $106,830.49 for salary
decrease by adding an additional elem. school counselor, | Director of Student and fringes for elem
thus allowing for more personalized intervention. Support Services counselor for 2 years
Student Voice: Various means will be used to gather and | Jeff Smith, Dir of January 2013 Step 7 funding

listen to student voice, including the use of the We Teach
and We Learn surveys by secondary students.

C&A
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Activities Personnel Timeline Budget
Objective Continued
Step 7 resources will be utilized to provide tutoring to Gerry Sawrey, Ongoing Step 7 funds
students at all grade levels. Asst. Supt.
Summer instruction will be provided both virtually and Jeff Smith, dir of | Ongoing Step 7 funds
on-campus to build and reinforce critical skillsaswellas | C & A
provide credit recovery for secondary students.
TIS will assist teacher to embed technology seamlessly Allyson Ongoing Title 2 funds
into instruction as a student engagement strategy. Schoenlein, Dir
of Title Services
The district will continue to partner with Marshall Sharron Chenault, | Ongoing Step 7 funds
University's School of Medicine to implement their Let's | Supervisor
Get Moving grant in elementary schools as well as their
Department of Nutrition to provide 3rd graders with
instruction on healthy choices.
All schools will have mental health services in addition to | Sherri Woods, Renegotiate Step 7 funds
assigned school counselors to provide intervention. Dir.Student Supp. | current
contract April
2012
The addition of school clinics will be explored with Sherri Woods, March 2012 County funds
community provider Dir. Student Supp
Continue to explore the possibility of adding an additional | William Smith, Ongoing Step 7 and
alternative setting for high school students by Superintendent Alternative Ed
collaborating with Marshall University to provide a Funds
Middle College experience.
A comprehensive resource manual for all community and | Sherri Woods, Complete by $5,000.00

school resources will be developed and distributed to all
school staff. The manual will also be available to
community service organizations and to the general
public and will also be published on line with schools and
community service agencies posting the link on their
website.

Director of
Student Support
Services

June 30, 2012




GOAL 3: (Broad) All school employees, regardless of position, will utilize customer service strategies to build relationship that will spark student
engagement, and positive parent involvement and community participation in the schools.

Objective Activities Personnel Timeline Budget
100% of school employees | A survey will be developed & distributed to various Jedd Flowers, Dir | By May 2012 | $0.00
will utilize customer "customer” groups and will be used as a baseline and Communications
service strategies at each completed annually to measure “customer satisfaction”.
touch point of the system A district leadership team will visit Mason County Jedd Flowers, Dir | January 2012 | $ 333.00
daily. Schools in Maysville, Kentucky where the customer Communications
service model has been used to improve student
achievement.
The district leadership team in concert with the Gerry Sawrey, July 2012 $0.00
superintendent’s principal’s advisory committee will set Assist. Supt.
specific annual targets related to improving "customer"
satisfaction based on the customer survey results.
All employees - administrators, teachers, aides, bus Jedd Flowers, Dir | June 2012 $ 35,889.00
drivers, cooks, custodians, etc. will participate in staff Communications
development provided by 3D ED
Audits of customer satisfaction will informally be Jeff Smith, A minimum of | $0.00
conducted by central office staff and enlisted community | Director of C & A | 4 X annually
members to determine if customer service is being
provided at each touch point in the system.
A cadre of central office personnel will receive train the | Jedd Flowers, Dir | Annually In-kind - Step 7
trainer professional development so internally customer Communications | beginning in
service PD can continue for any new employees July 2012
Schools will be encouraged to explore becoming an Allyson April 2012 In kind - Title |1
"Inviting School™ by using the principles of Invitational Schoenlein, Dir
Education. Schools interested will send teams to the IAIE | of Title Services
Symposium in Richmond KY in April 2012.
The district Teacher Induction Program will provide Sandi Duncan, August 2012 In kind- Step 7

professional development on Customer Service Strategies

TIP Coordinator
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Interviews for new employees will include questions Vickie Adkins Beginning July | $0.00
related to providing customer service. and Sandra 2012
Rupert, personnel
managers
Obiective Activities Personnel Timeline Budget
Teachers at Huntington High School teaching in its Business Jeff Smith, Director | July 2012 $ 709.46 for stipends
and Marketing Career Academy will identify a module related to | of Curriculum and and fringes
Business and Marketing customer service strategies and will incorporate it into courses | Assessment
Career Academy to sustain with corresponding content standards and objectives.
A professor from the Marshall University Marketing department | John Tanner, HHS | August 2012 In-kind services
will be a guest speaker during the course of presenting the Academy
module on customer service. Coordinator
Expeditions to various companies within 100 mile radius known | John Tanner, HHS | September 2012 | $ 962.72 in
for customer service will be organized for students enrolled in Academy and ongoing supplemental service
the identified course 3 X per semester to observe the strategies | Coordinator salary and fringes
used by the company in action.
Instruction on effective presentation techniques and skills will be | John Tanner, HHS | September 2012 | In-kind services by
part of the module. Academy community
Coordinator businessman
As an end product to the module, students will design a 2 hour | John Tanner, HHS | Begin to design | Supplies for high

customer service presentation and deliver it to designated Academy in September school PSA

employees. Coordinator 2012 announcements
$ 8,569.38

Students will continue to refine and utilize the module as new John Tanner, HHS | ongoing Step 7 funds

employees join the system.

Academy
Coordinator




Section 5- Project Evaluation and Sustainability

1. How will you evaluate and report the impact this innovation has on increasing student success and/or other stated goals and objectives?

If this grant is funded, a logic model will be developed and forwarded to the WVDE Office of School Improvement by January of 2012. The logic model
will outline inputs (our investments),outputs (what we will do), outcomes (defining short, medium and long-term deliverables) and an evaluation plan with
a series of reflective questions and objective measurements. A website for the project will be established to post data transparently, report on the
outcome of the community dialogue sessions and summit as well as house student-made videos and other relevant media materials. The leadership
team will report as required to the West Virginia Board of Education annually, providing a summary of activities and outcomes. Data from the project will
also be included in the district strategic plan.

2. How will this innovation be sustained beyond the initial funding period?

The grant committee focused on sustainability when writing this grant to assure drop-out prevention remains a focus in the community for years to come
and becomes ingrained in the culture. Many sustainability components are directly integrated into the grant itself. For example, the hiring a Community
Drop-Out Initiative Coordinator provides for oversight not only of this project, but the entire community drop-out prevention initiative. Rather than count
on stakeholders to maintain focus and sustain interest in the initiative, the Coordinator will regularly convene stakeholders, share and collect data,
manage the initiative website and assure activities are planned and completed as noted in the grant. The coordinator also can actively search and apply
for additional grant funds to sustain not only the Coordinator position, but for funds to add additional the initiative beyond 3 years as the team anticipates
it will take approximately 5 -8 to develop a community culture that upholds the vision of the committee.

Also provided within the grant are opportunities for sustainability through high school career academies. The visual arts academy at Cabell Midland
High School will continue to sustain the student voice video project from year to year with minimum supplies and equipment. The Business and
Marketing Career Academy at Huntington High will assist with sustaining the customer service model. Transportation needed for academy expeditions
will be funded through Step 7 as will any materials and equipment needed to sustain projects. Both academy groups will be learning through hands-on,
relevant activities while providing a service to the community.

The request for an additional elementary counselor emerged from the community dialogues held to date. Approximately 15 professional
positions will be saved with the opening of a new middle school in the Fall of 2014. If data shows the additional elementary counselor is
beneficial, funds from the saved positions will be used to cover the on-going costs for this counselor position.

The Early Warning Coordinator positions will be examined before the end of the 1st year to determine their impact. The district expects
them to be a key to efficiently and consistently utilizing the EWS system in real time and has agreed to fund their supplemental contracts
through county or Step 7 funds. PD will be conducted with Title Il funds. The business community will be approached for continued
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support of the speaker's bureau.

Section 6- Budget Justification

The Innovation Zone allocation for FY 2012 is approximately $435,000. Applicants should prepare proposals and accompanying budgets for no more than two
school years. The budget should support the activities described in the above application. Major item requests must be supported with activities within in the
application. You may request up to $50,000.

*Regular I1Z applicants need to only fill in the FY 2012 budget.

The Dropout Prevention Innovation Zone allocation is $2,200,000. These funds will be awarded in one competitive grant process and applicants must prepare
proposals and accompanying budgets for three school years. The budget should support the activities described in the above application. Major item requests must
be supported with activities within in the application. The budget range for each proposal is $50,000 to $100,000 for each of the three years (total 3 year award

range $150,000 to $300,000).

Because the proposed projects will not be funded until January 2011, the operating costs for year one will not be for a full school year. Applicants should consider
the following as they develop the Year One Budget: 1) more funds may be allocated to program planning and professional development in year one and 2) counties
will be able to carry over each year of grant funding for one additional year.

221 -soc sec @ .076

Total Fringe = $ 1,012.68

$ 475.32. for dialogues, § 178.25 for Community Summit and

FY 2012
Expenditure Amount Requested In-Kind (Optional) Total
Frontline Dialogue Attendance: 12 professionals @ avg. $50.00 per
hour X 6 hours =_$ 3,600.00
United Way of the River Cities facilitation of Community Dialogues 8
Stipend salary for WVEIS administrator | community dialogue sessions X 4 facilitators each with an avg.
Professional Salaries @ $ 35.00 per hour for 40 hours (after hrly.rate of $30.00 per hr X 3 hours =§ 2,880.00 $ 40.040.00
(111,114,131) regular work hours) $ 1,400.00 Summary Community Summit =12 fac. X 6 hrs X $30 per/hr= m
$2,160.00
Comprehensive planning by Leadership Team & Subcommittees 25
members X 20 meetings X $30 per hour X 2 hrs = $ 30,000.00
Estimated Total Professional Salaries In-Kind: = $ 38,640.00
Fringe Benefits WVEIS administrator stipend with .0765 Social Security+ .00602 Worker's Comp = fringe benefit rate of
(221, 232 and 261) 221,232 and 261 fringes = $ 220.53; 8.252%: $ 237.60 for Frontline Network meeting; $4,339.17
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231 —defined Ret Il @ .075
261 - Worker's Comp @.00602

$ 2,435.80 for leadership team and subcommittee participation
$ 3,326.49 estimated fringe benefits

Equipment

$0.00 Utilization of district laptop & PowerPoint projector -no estimate $0.00
General materials needed to facilitate
community dialogues $ 1,000.00 &
$2,000.00 in general materials for
. Community Summit , . :
Sl(Jé)ﬂl;%S 1200 packets for speaker’s bureau @ an(;r;?ral ma’ée2r|5alosoneeded f?.r Iea;(dg(r)shlp tﬁam elng zggc&mmmee $ 9.365.32
250 each - $ = $3,000.00 and ings - $25.00 per meeting meetings = :
miscellaneous materials for logo
development by CMHS students —
$ 2,865.32— Total supplies -$ 8,865.32
Mileage costs to Mason County Schools, | , . , .
Professional Development Maysville, KY: 3 vehicles (holding 4 — 6 II\:/Illeag.e costs for Ieadershlp tegm members to attgnd Frontiine _
. orum: 12 members traveling in 8 cars for 250 miles @ .55 each = $ $1,998.00
(581) people each) X 200 miles X .555 per 1.665.00
mile = $ 333.00 T
$ 35,889.00 for Customer Service
Training (see attachment X for breakout)
Contracts/Consultants Motivational speaker at summary
(Professional Development) | Community Summit - § 2,500.00 $ 53,389.00
(331) Community Dropout Prevention
Coordinator - $ 15.000.00
Total = § 53,389.00
Rental -Huntington Civic Ctr- Summary Es;[.ima;[eéj in-I;in|d$1;a0c(;Iiggs renr;[alxoﬁ3 shpac;ssfor tc;pmmunitg ZJiOagogges
. . estimated renta .00 per hr rs X 8 settings = § 2,400.
Other Facilities Rental (441) Community Summit - $ 4,000.00 Faciliies rental for cust, service PD=$ 5.000.00 $ 11,400.00
Total $ 7,400.00
, Postage for mailings related to community dialogues and Summit —
Other: Postage (531) $0.00 500 pieces @ 44 each = $ 220.00 $220.00
Printing of plan - $ 1.00 per copy X
2,000 copies = $ 2,000.00; Community
Other: Printing Costs & School Resources Manual 2,000 Miscellaneous copies for committee work, mailings, etc.$ 500.00 $7,500.00
copies at 2.50 ea = _$5,000.00 for a total
of $7,000.00
Other: Social Marketing $ 24,000.00 In kind professional services from United Way of the River Cities and $ 24,000.00

Cabell County Director of Communication — no estimate
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Total

$100,000.00

$ 50,451.490

$ 150,451.49

FY 2013
Expenditure Amount Requested In-Kind (Optional) Total
Additional Elementary Counselor (111) — MA w/2 yrs
exp.$ 36,726
Stipends (114) for EWS Protocol Development — 20
Professional Salaries teachers for 3 days — 24 hours X $20 per hour = §
111 - regular professional salary 6,400.00
112 - supplemental EWS Coordinators (112) supplemental salary of EWS Coordinators (112)
114 - stipends $750.00/yr X 28 schools @ 50% = $ 10,500.00 supplemental salary 0f750.00/yr X $ 68,966.00
136 — substitutes for professional Stipends for Customer Service Module 28 schools @ 50% = $ 10,500.00
development Development( 114) 2 teachers for 16 hrs X $20 per
hr=$ 640.00
Substitutes for EWS professional development-28
subs X 150.00 =_$ 4,200.00
Total:$ 58,466.00
Counselor EWS Cust Ser| subs  stipend
Fringe Benefits Fringes Fringes | Module |EWS PD|EWS EWS Coord
211 - Health/Accident/Life — family plan — | 211 7,430.00 .
$7,430.00 212 787.92 Fringes
212 - Dental/Optical — Family $ 787.92 214 9549 27.30| 16.64 16.64 | 214 27.30
214 - Income Protection @ .0026 217 2,004.00 221 803.25 $ 20,953.83
217 - OPEB $ 2,004 221 2,809.54| 803.25| 48,96 | 321.30 {489.60 | 232  787.50
221 - social Security @ .0765 232 2,754.45| 787.50| 48.00 480.00 261 63.21
232 —retirement I @ 075 261 221.09 63.21 3.86 25.29 | 38.53 Total- $ 1,681.26
261 — worker’s comp @ .00602 $16,102.49 1,681.26| 117.46 | 346.59 1024.77
Total Fringes $ 19,272.57
Equipment
Supplies (611) Supplies for high schools to develop PSA Supplies for high schools to develop $ 15,000.00

announcements $ 6,298.71

PSA announcements $ 8,701.29

13




Professional Development

Travel
FY 13 Continued
Expenditure Amount Requested In-Kind (Optional) Total
Community Dropout Prevention Coordinator - 50% | 50% of Community Coordinator
Contracts/Consultants of $30,000 in contractual services - $ 15,000.00 Contract with United Way $30,000.00
$15,000.00
Facilities rental for EWS Coordinator
Other - facilities rental (441) professional development - $2,000.00
$2,000.00
Buses for field experience for Business and
Other: Supplemental Service Salaries Marketing Academy Students to observe customer $ 810.00

(122)

service strategies 6 trips (3 per semester) @ $
135.00 per trip = $810.00

Other: Fringes related to Supplemental Fringes
Service Salaries 221 -61.97
221 - social security @ .0765 232 -60.75 $152.72
232 — retirement Il @ .075 261-30.00
261 — worker's comp @ .03703 Total Fringes: $ 152.72
Total $100,000.00 $ 37,882.65 $137,882.65

14




FY 2014

Expenditure Amount Requested In-Kind (Optional) Total
| v | EWS Coordinators (112) Supplemental salary (112)-
ementary Counselor =3
, _ MA w/2 yrs exp.$ 37,900.00 Guest S i 1’?0%?0 i( t2.8 A 23 000.0%00 00
I:ﬁfmz'ona' Salaries EWS Coordinators (112) supplemental salary of | ge; ; peaker for Marketing Academy $600.00 $76,000.00
$750.00/yr X 28 schools @ 50% = $ 10,500.00 | I "IN SETVICes
Total § 48,400.00 Total = $ 25,600.00
, , Counselor Fringes | EWS Coordinator Fringes
Fringe Benefits 211 -$ 7.430.00
211 — Health/Accident/Life — family plan 212 '787:92 27 30 EWS Coordinator Fringes
$ 7,430.0Q . 214 - 95.49 214§ 14560
212 — Dental/Optical — Family $ 787.92 M7 9 004'00 291 4 284.00
214 — Income Protection @ .0026 991 2’809'54 803.25 o $ 22,559.47
217 - OPEB § 2,004 232- 275445 | 78750 e
221 - social security @ .0765 261 '991.08 4260 Total Fringes - $ 4,766.72
232 - retirement || @ 075 Total $16,102.49 | § 1681.26
261 — worker's comp @ .00602 Total Fringes = § 17,783.75
(3) Cannon 60D Kits @ 1,395.00 each for high
schools =$ 4,185.00
5 Cannon kits for middle schools @ $268.00 =
$1,320.00 Total
Equipment 3 g/léé%%mputers for high schools @ $ 1699 + $ 12,434.00
3 Rode VideoMic Pro @ 229.00 each for middle
and high school = § 1,832.00
Total $ 12,434.00
Supplies for customer service training for $ 125.00 new
Supplies Social Marketing Campaign Materials for high employees @ $25.00 each = $ 3,125.00 $ 18,125.00

school student PSA contests $ 5,419.53

Social Marketing Campaign Materials for high school

student PSA contests $ 9,580.47 - Step 7

15




$12,705.47

Professional Development

FY 2014
Amount Requested In-Kind (Optional) Total
Travel
In-kind services of marketing professor 6 hrs @ $100
Community Dropout Prevention Coordinator — | hour - $600.00
Contracts/Consultants 50% of $30,000 in contractual services — 50% of Community Coordinator Contract with United $30,600.00
$15,000.00 Way $15,000.00 Total $ 15,600.00
Buses for field experience for Business and
Other: Supplemental Service Salaries Marketing Academy Students to observe $ 810.00
(122) customer service strategies 6 trips (3 per '
semester) @ $ 135.00 per trip = $810.00
Other: Fringes related to Supplemental | Fringes
Service Salaries 221-61.97
221 - social security @ .0765 232 -60.75 $152.72
232 - retirement [| @ .075 261 -30.00
261 — worker's comp @ .03703 Total Fringes: $ 152.72
Total $100,000.00 $60,681.10 | $160,681.10

16




Appendix A

Record of Commitment

The intent of this grant was to serve all district schools All schools voted with 26 voting with more than 80% in
agreement and 2 schools not approving the project. The two schools that did not approve the project are
Huntington Middle School and Barboursville Middle School. The principals of both schools indicated their
faculty were in support of the proposal but needed more time to consider its ramifications.

The district decided to move forward with this proposal. Money from the grant, if awarded, will be used only
with the schools that voted in favor of the grant. With the approval of the grant committee and West Virginia
Board of Education, aAt a later date, the two schools that did not approve the grant will be provided the
opportunity to vote again on participation should they desire to do so.

17
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Appendix

Record of Commitment

Use this form to report the staff commitment regarding the innovation application and plan. A copy must
be forwarded to the Innovation Zone Committee with the application and the plan.

School: m__b_@c\bg._mﬁ;u ILC hA E,AJ I £ ;sfpr ,

Department (ifapplicable):—N/A
Notice of Meeting (Date provided to faculty or department/subdivision): Nov, 22,2011

Meeting Date: Ballors v dududl Y sub y._-.‘;]j 2

The faculty agrees to waive 10 day notice of vote, if applicable v Yes No
Applicable for votes taken before December 1, 2011

Faculty Senate Elected Officers:
\

President: {Name) A ] ignature:
Vice-President: (Name)' L@Mﬂnawrw
Secretary: (Name) YK Signature:

Treasurer: (Nnme) gnaturye:

Other: rNama).ifﬂi_L-_k& Signature: Q&a@@h - P"’“‘“‘P
Setvice Personnel Representative: -
Name: Dﬁ niee o Signature: A‘M J 6604/;, ’

2L JYES

| No
Parent Reptresentatives: ! q l

Nante: _ Signature: _ 7 A b%’\’k AN

-

Position: - E .

Namne: Signature: ,
55° \es
Name: Signature:
36 o WO
LSIC Representatives; . ,R | e\o AbsTe N
Name: ah‘Ei’\j) ’RV‘J@"‘ Signature:
. . |
Name: ) Signature; P
Nome; Signature: Mr Hh

We certify that 80 percent of the facalty affetted by the app]lication/plan, has voted to supportthe
application/plan. '

(This Report Certification is not required of institutions of highér education in their application or plan).

1
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Appendix

Record of Commitment

Use this form to report the staff commitment regarding the innovation application and plan. A copy must
be forwarded to the Innovation Zone Committee with the application and the plan.

School: H Mg

Department (if applicable}: __N/A
Notice of Meeting (Date provided to faculty or department/subdivision): . 22,2011 \ S Y
' : RJ ov. 28, 2011 : ¥
Meeting Date: V. LD, / S e
v
The faculty agrees to waive 10 day notice of vote, if applicable Yes Y No \1)‘ %’\% )\g )
: Applicable for vetes taken before December 1, 2011 \'{4‘ 0 Q

Facuity Senate Fl cteﬁﬁiﬁéfnrs - \\4\: X d’/ v

President: (Nﬂme}

Signature: Jv
A:éi]‘ M»“mt &U‘J’[—UU UU\
Vice-President: (N Sipnature: , 4U !

HM F; [;; G‘ -
Secretary: (Name) Signature: O‘rl

uE anh n
Treasurer:(Name) _________ Signature: : \
Other: (Name) Signoture:

Service P son{lel Representative:

Naﬁ: \ﬂﬂ"B gﬂ?{ S

]"t:t.'m:i%nl,?~ triq Mnmﬁrh

Parent Representatives: \
wame: RCadaLITIS Signawre-w
Name. , Signature:

Name: ‘ Signature:

LSIC Representatives:

Name: L_, 149 k') g'hg,m Signature:
Name: Signature:
. Name: Signature:

We certify that 80 percent of the faculty affected by the application/plan has voted to support the
application/plan,

(‘This Report Certification is not required of institutions of higher education in their application or plan),

1
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Appendix

Record of Commitment

Use this form to report the staff commitment regarding the innovation application and plan. A copy must
be forwarded to the Innovation Zone Committee with the application and the plan.

School: ___Altizer Elementary
Department {if applicable): _N/A

Notice of Meeting (Date provided to faculty or department/subdivision): Nov.22,2011

Meeting Date: _November 29, 2011

The faculty agrees to waive 10 day notice of vote, if applicable _X__ Yes No
Applicable for votes taken before December 1, 2011
Faculty Senate Elected Officers:

President: (Name} Kristen Austin Signature:

L
Vice-President: (Name ) Kathy Wallace Signature: Wll/‘a(_ M&C//
Secretary: (Name) Signature: \Z‘(X\O (\6\ OO

Treasurer: (Name) Vicki Williams Signature: ( /gi,ﬁ, ' C&Mfm)

Other: (Name) Signature:

Service Personnel Representative:
Name: Debbie Jimison Signature:

Position: _Secretary

Parent Representatives: M . /(O
Name: Beverly C, Dial Signature: (‘)@

 Name: _Veronica Miller Signature:k lQ_)\,D‘(\x CLi WJ\.@/\

Name: ' Signature:
LSIC Representatives:
Name: _Annette Blevins Signature:
Name: Vicki Williams Signature: \_/, ’1,‘///{ - / ,(/ G 1L W

Name: _Wanda Bailey Signature: _.2)2&@.&3&%.

We certify that 80 percent of the faculty affected by the application/plan has voted to support the

application/plan. SO0 %% W %/ W{Mﬂ //0,&41/ .

(This Report Certification is not required of institutions of higher education in their application or plan}.

1
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Record of Commitment

Use this form to report the staff commitment regarding the innovation application and plan. A copy must
be forwarded to the Innovation Zone Committee with the application and the plan.

School M;za, £ s

Department (if applicable): _N/A
Notice of Meeting (Date provided to faculty or department/subdivision): Nov. 22,2011
Meeting Date: | Dog. 1, 250 '

The faculty agrees to waive 10 day notice of vote, if applicable _\4’5-5 _—__No
Applicable for votes taken before December 1 2011

Vice-President: (Name)
Secretary: (Name) Signature:

Treasurer: (Name) Vsli 0ot Signature: ﬁa\wg*—f Wm

Other: (Name) Signature: -

Service Personnel Representative:

Name: SG ' ) F'f“ ; Signature: Qq_.MH'—‘- /LA«_C‘F
. ¢
Position: Otltrgta £y

Parent Representatives:

Name: T(‘ reaa \We H}m:df Signature: Q_AJ&QL&QOL%@(Q

Name: Signature:
Namae: Signature:
LSIC Representatives:
i
Namae: 4\ W J’ S@nature:%ﬁ&%%
Name: Signature:
Name: Signature:

We certify that 80 percent of the faculty affected by the application/plan has voted to support the
application/plan.

(This Report Certification is not required of institutions of higher education in their application or plan).

1
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Record of Commitment

Use this form to report the staff commitment regarding the innovation application and plan. A copy must
be forwarded to the Innovation Zone Committee with the application and the plan.

School: gb}f LMOLL/;\QJ

Department (if applicable): _N/A
Notice of Meeting (Date provided to faculty or department/subdivision): Nov. 22, 2011
Meeting Date: 117&,‘7 y )/

The facuity agrees to waive 10 day notice of vote, if applicable l/x’es —.No
Applicable for votes taken before December 1, 2011
Faculty Senate Elected Officers:

President: (Name) /) natire!

Vice-President: { Name)il_cwgnature:
Secretary: (Name}tj:m ne & Cja"@ignature.-
Treasurer: (Name) _ﬂg,‘ua_bawﬁynature:

Other: (Name) Signature:

L3

Service Personuel Representative:
NﬂmE:M\M Signature: M

Pasition; Pmen# '?W"}'hﬁr

Parent Representatives: e
e L7
Name:Mﬂ'Lb’I&z_mn_ St‘gnaturér;’ LB e ey
L

Name: Signature:
Name: Signature:

LSIC Representatives: - .
Name:\lzssm_lbﬂaﬂ_ﬂn~ signature: MMW
Name: ' Signature:

Name: Signature:

We certify that 80 percent of the faculty affected by the application /plan has voted to support the
application/plan.

(This Report Certification is not required of institutions of higher education in their application or plan).

1
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Record of Commitment

Use this form to report the staff commitment regarding the innovation application and plan. A copy must
be forwarded to the Innovation Zone Committee with the application and the plan.

School: CA/QJQOA//VV CWW

Department (if applicable): _N/A

Notice of Meeting (Date provided to faculty or department/subdivision): Nov. 22,2011
Meeting Date: LRDV 923? f

The faculty agrees to waive 10 day notice of vote, if applicable A/ Yes No
Applicable for votes taken before December 1, 2011
Faculty Senate Elected Officers:

President: (Name) Lisa ng dnac Signature:

Vice-President: {Name) Signature:
Secretary: (Name)E1i 280 \\ggmnmgnature ngdﬂﬂ_()_b@aﬂm
Treasurer: (Name) Deloef UBFJQASIgnature AQL&M‘\J

Other: (Name) Signature:

Service Personnel Representative: -
Name: __[AmpaRA (U€en.  Signature:
Position: ; \Qﬁzf'ﬁl e1ar Q‘(

Parent Repre_ entatives:

N\

Name S Signatur b vy ¥
Name: Signature:(,
Name: Signature:

LSIC Representatives:

Name: OO\ éﬁm&ﬁ\f’ Srgnat re:_j MD

Naum}:/—"’\[L Rev \\TN?/( Signature: E ; &/‘1"/ [&,\
ame: Deboval_She_ sgnaturegDbinnl £ Jr KL

We certify that 80 percent of the faculty affected by the application/plan has voted to support the
application/plan.

(This Report Certification is not required of institutions of higher education in their application or plan).

1
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Record of Commitment i

q
Use this form to report the staff commitment regarding the Innovation applicktion and plan. A copy must
be forwarded to the Innovation Zone Committee with the application and the 1 blan.

School: lDQ\/lS ﬂrge/K L\&M

Department (if applicable): _N/A
Notice of Meeting (Date provided to faculty or department/subdivision): N_QL_Z,Z, 2011
Meeting Date: ij i R 5’ 20 [

The faculty agrees to waive 10 day notice of vote, if applicable \/ Yes ____ No‘
Applicable for votes taken before December 1, 2011 ¥
Faculty Senate Elected Officers: :

President: (Name) Signature:

Vice-President: (Name)ﬁwﬂgnutum MM

Secretary: (Name) Signature: i
Treasurer: (Name) Signature: {
Other: (Name) Signature: |

Service Personnel Rfj)resentative: % _% ' ) “
NamePenny Nanhoose  signaure: i lrhraas 2
Posttion: (2, Az, '

Parent Representatives: %
Name: JTA.UQ. A’KUS Signature; %i{_@ M
Name: Signature:
Name: Signature:

LSIC Representatives:
c\ .
Name; ‘ or Signature:

Name: /74?5‘(6( 74 /{/Mﬁ%"a Signature:

Name: Signature:

We certify that 80 percent of the faculty affected by the application/plan has voted to support the
application/plan,

(This Report Certification is not required of institutions of higher education in their application or plan).

1
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Appendix

Record of Commitment

Use this form to report the staff commitment regarding the innovation application and plan. A copy must
be forwarded to the Innovatng[z_fme Committee with the application and the plan.

School: G'@\‘Q\/Q U\ EWY\ Qr\//

Department (if applicable): _N/A

¥

Notice of Meeting (Date provided to faculty or department/subdwnsmn) Nov. 22,2011
Meeting Date: l I CD\? &0 ”

The faculty agrees to waive 10 day notice of vote, if applicable _X Yes No
Applicable for votes taken before December 1, 2011
Faculty Senate Elected Officers:

President: (Name) L, J,‘gigc; g&;% naturem_

Vice-President; (Name)_D_ﬁb}z_‘L_,B_“.\S‘}gnature: @% oL } DQ 07(,')
Secretary: (Name)jkk‘[‘. [%g Yﬁu?-:' Signature: }¢/? sepn7 yy

Treasurer: (Name);l‘zmi’@ff& z‘?é@nature , NS ™™
Other: (Name) CON\\E& P M7 «}{‘)gnature( ' 1

Service Personnel Re resentqtiv :
Name’\J ud u Q f/'ct(f/ Signature:

Position: SBC{F &4’0 i (./

Parent Representatives

Name: e e. M Mya%\ Signature: M—@
Namem lCh el [ CH F1'9 r Signature: W

Name: L@Mff /8 l(h/l( @Lg Signature: M%

LSIC Represenfatives: .
Name: A 1 [iams Signature:mwm
Name: ng_’z:‘ H;gf” Signature:
Name: e oD Signature o

- We certify that 80 percent of the faculty affected by the application/plan has voted to support the
application/plan,

(This Report Certification is not required of institutions of higher education in their application or plan).

1
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" Appendix

Record of Commitment

Use this form to report the staff commitme'@t regarding the ignovation application and plan. A copy must
be forwarded to the Innovation Zone Committee with the application and the plan.

GUYANDOTTE ELEMENTARY
School:

Departiment (if applicable): _N/A ,
Notice of Meeting [Date provided to faculty or department/subdivision): Nov. 22,2011
Meeting Date: INf v 28 } 2011

The faculty agrees to waive 10 day notice of vote, if applicable L/__ Yes ____No
Applicable for votes taken before December 1, 2011
Faculty Senate Elected Officers:

President: (Nanw)ﬁll.‘gon Eafle.?[ Sighature: t‘ﬂu«-\ u.._. t\'ll d.uu ? g
Vice-President: (Name)@sﬁjg_y,ﬁgnaturm ﬁ# Z%' y, )
Sacretary: (Name) Viekie Ors m Signature: __M
Treasurer: { Name)em&lﬂﬂ_iﬁbdlbnamre: '?Q» '{)A \':\_:b.\/\f\ WJ\"\'\’S"'C

Qther: (Name) Signature:

Service Personnel Representative:
Name: C&Vfiﬁ- .ﬁ\a.nlsm s,m'p Signature:&b&_ﬁj&:&ﬁ

Posttion: SECY &*'ﬂ-l"g

Parent Representatives:
Nume:'Pa-fH'uI Kessicl Signature:

Name: fagic Avraviood Signature:
Naime: hirl (4 iF G hson Signature:

LSIC Represenlativas:

-

Name: 2Y€ 9 Queen Signature:

Name: Md‘r-l'ha Evans Signature: aMND—~
Nome: Signoture:

We certify that 80 percent of the faculty affected by the application/plan has voted to support the
application/plan. '

(This Report Certification is not required of institutions of higher education in their application or plan).

1
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Appendix

Record of Commitment

Use this form to report the staff commitment regarding the innovation application and plan. A copy must
be forwarded to the Innovation Zone Committee with the application and the plan.

School: %ﬂﬁ /M}j

Department (if applcable): _ N/A

Notice of Meeting (Date provided to faculty or department/subdivision): Nov. 22.2011

Meeting Date: -8 1!

The faculty agrees to waive 10 day notice of vote, if applicable Yes No

Applicable for voles taken before December 1, 2011
Faculty Senate Elected Officers:

President: (Name) Mar lgnature: %
Vice-President: [Name] {gnature: Qim
Secretary: (Nume) ) Signature; S 7 Au

Treasurer: (Name)swi}i Q{g:ms Sigwgturer, ,M’"’ ; .

QOther: {(Name) Signature:

Service Personnel Representative:

Name: __Mglm Perd)u £ Signature;

Position: Jih&i&!ﬁﬁmde

Parent Representatives:
Name: Jﬂﬁh_ﬂi‘ﬁ&m% Signature: MMP&M M . W
Name: O)\ﬂ‘?ﬁ b gwuﬂ.&r‘ Sagnatureek/ﬂ“_v Sﬁu# o """‘g"ﬁp

Name: Signature:

LSIC Repregentatives: o0 t" %‘_,4,
Name: ﬂ»«h@m Srgnaturezf@% MWW\ urian cin

Name: Signature: I4M . z

Nume: QMMLM;DD_EZ Signature:
“Shewr s Mﬁ% e

We certify that 80 percent of e faculty affected by the application/plan has voted to support the
application/plan.

(This Report Certification is not required of institutions of higher education in their application or plan).

1 i
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Appendix

Record of Commitment

Use this form to report the staff commitment regarding the innovation application and plan. A copy must
be forwarded to the Innovation Zone Committee with the application and the plan.

snoa. Hite - Sacinders  Elem.

Department (if applicable): _ N/A
Notice of Meeting (Date provided to faculty or department/subdivision): Nov. 22, 2011
Meeting Date: Mand aul MO e m\i)‘_‘:f ZEB 20\

The faculty agrees to waive 10 day notice of vote, 1f applicable 7 ¥  Yes No
Applicable for votes taken before December 1, 2011
Faculty Senate Elected Officers:

President: (Name) K vl S'DO!’ ks Signatures

Vice-President: (Name) !> Kr '5}’ ViCoo ML oYesignature: ,.
Secretary: (Name) CO(,IK b?d;{ /Ilm”/‘/Signature W@M

Treasurer: (Name)dﬂr ole /1[6”5 @Signature

Other: (Name) Signature:

Service Personnel Representative:
i i~
Name: Pavi CI R9ss Signature: >

Position: C(A F{‘DC/ 1a¥
Parent Representatives:
Name: KG? hrina 20 roes Signaturaz @EQ%M&B

Name: Signature:
Name: Signature:
LSIC Representatives:
Name: _[) H.’n «S’DOIV kS Signaturé:”
Name:éf?U/‘leeci/ 4’710/ C/ Signature: / W
Name: Signature:

We certify that 80 percent of the faculty affected by the application/plan has voted to support the
application/plan.

(This Report Certification is not required of institutions of higher education in their application or plan).

1
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Appendix

Record of Commitment

Use this form to report the staff commitment regarding the innovation application and plan. A copy must

be fotwarded to the Innovatign Zone Committee with the application and the plan.
School: _ @ W

Department (if applicable): _N/A

Notice of Meeting (Date provided to faculty or department/subdivision): Nov. 22, 2011

Meeting Date: Q/m . -2’/ }C/ / g
The faculty agrees to waive 10 day notice of vote, if applicable @ No
Applicable for votes taken before December 1, 2011

Faculty Senate Elected Officers:

President; (Name) /(6 rissq S I‘ ég?tt;re:

Vice-President: (Name%? p‘ @E t[ ffg'; ature:
Secretary: (Name)'pﬁl CA& J &h v3signature:

— \Q
Treasurer: (Name) lqmm“,{ &jy :{;’ ature:

Other: (Name} Signature:

Service Persgnnel Representative: A
Name: (é Z{gﬁ 7 I;r j El h Signature: :
Position:s : BUEAY

Parent Representatives: ; .
Name: Q:z;n a | ZW( (A Signature: .
Name: Signature!
Name: Signature:

LSIC Representatives:

Name: E:[;‘S;rQ éyg S Signature: 4

Name: C%[## D//Q’L’ Signature: ] QM—-&J&’J
Name: ﬁ }'n{‘j ﬁd}' worth Signature:
--Amy Adiiins

We certify that 80 percent of the faculty affected
application/plan.

the application/plan has voted to support the

(This Report Certification is not required of institutions of higher education in their application or plan).

1



Appendix

Record of Commitment

Use this form to report the staff commitment regarding the innovation application and plan. A copy must
be forwarded to the Innovation Zone Committee with the application and the plan.

School: E_‘

Department (if applicable): __N/A

_ Notice of Meeting (Date provided to faculty or department/subdivision): Nov. 22, 2011
Meeting Date: n-—(g 8!] {

The faculty agrees to waive 10 day notice of vote, if applicable ¥ Yes No
Applicable for votes taken before December 1, 2011
Faculty Senate Elected Officers:

President: (Name) Signature; P
Vice-President: (Name)m@mfignatur( i

Secretary: (Name) ! jgngture:

Treasurer: ( Name)@ ature: |

Other: (Name) Signature:

Service Personnel Representative:

Name: \Jeh n. & M@OWS Signature:

Position: 5e.cre-\-0.\r\ll

Parent Representatives:

Name: K&[ SIg ( ‘ EH_J {QI&M Signature:

Namecﬁn.m}_e.cﬂaﬁws Signature: >

Name: Signature:

LSIC Representatives:

Name:

- We certify that 80 percent of the faculty affected by the application/plan has voted to support the
application/plan.

(This Report Certification is not required of institutions of higher education in their application or plan).

1
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Record of Commitment

Use this form to report the s-tajfcomm!tmeng;regardmg the innovation application and plan. A copy must
be forwarded to the Innovation Zone Committee with the application and the plan,

school; _ Vi Hor EJCm&rTfZJF/V X

N

Department (if applicable): _N/A

Notice of Meeting (Date provided to faculty or department/subdivision): Nov, 22, 207,

201l

Meeting Date: NDV ZgJ

The faculty agrees to waive 10 day notice of vote, if applicable ,x_ Yes ____No
Applicable for votes taken before December 1, 2011
Raculty Senate Elected Officers:

President: (Name)fQuchan.c MNdeaiy Signaturendits. ol

Vice-President: (Namie

Sacretary: (Name) m;;nm@régﬁﬁmre:

Treasurer: (Name)

Other; (Name)

nature, ! ;

Signature;

Signature:

Service Persphnel Representative:
s Ea Lyons
M -——

_Qmmmmﬁﬂd Stgnature: Q’ﬂgg_&w‘m

Parent Representatives:

Name:
Name; Signature;
Name: Signature:

Name: .

LSIC Represgpiatives:
Name: _J\ L ng A a@ﬂ-‘*’ Signatue;’
Namewﬂl& Signature: 44

M Signature;

We certify that 80 percent of the faculty affected by the application/plan has voted to support the

application/plan.

(This Report Certification is n

ot required of institutions of higher education in their appheation or plan).

1



Appendix

Record of Commitment

Use this form to report the staff commitment regarding the innovation application and plan. A copy must
be forwarded to the Innovation Zone Committee with the application and the plan.

School: '/\/).CAOIS E['@W\a

Department (if applicable): _N/A
Notice of Meeting ]i]()ate provided to faculty or department/subdivision): Nov. 22,2011
Meeting Date: ov. 2§, 20l

The faculty agrees to waive 10 day notice of vote, if applicable 7 __Yes No
Applicable for votes taken before December 1, 2011

Faculty Senate Elected Officers: .
President: (NameJ A0 Bacule Signature.‘( ;Z{,’ﬁd& Z 30&/0!2@
Vice-President: (Name) _ZM é Signature:
Secretary: (Name) ’4‘ hne Mu,rplﬁ‘ Signature: w{\&
Treasurer: (Name) Linder C(:' ‘u“%ignature:é‘ %gﬁéM‘\
Other: (Name) Signature:

Service Personnel Representative: .
4 -
Name:éam%émﬂﬁ& Signature: @éfﬁmﬂw e

Position: QQM CMAZ\/

-Parent Representatives:
Name: _EIL}J_&L_LQSJ_&
Name: S}\o\@\’[[/ K\{\J\'\&/

Name:
LSIC Representatives:

Name: 5 hells 8 6(_‘.)‘6 eﬁ Signature: _&MW)

Name: = L8 ) Signature: MM

Nam;i zzz::; i i\; Z l‘(—t‘) ; | Signature:mw@?—}m”\

We certify that 80 percent of the faculty affected by the application/plan has voted to support the
application/plan,

{This Report Certification is not required of institutions of higher education in their application or plan).

1



Appendix

Record of Commitment

Use this form to report the staff commitment regarding the innovation application and plan. A copy must
be forwarded to the Innovation Zone Committee with the application and the plan.

School: __Ona Elementary

Department (if applicable): _N/A

Notice of Meeting (Date provided to faculty or department/subdivision}: Nov. 22, 2011

Meeting Date: _November 28, 2011 /
Yes

The faculty agrees to waive 10 day notice of vote, if applicable No
Applicable for votes taken before December 1, 2011

Faculty Senate Elected Officers:
President: (Name)wature:k:ﬁ_ o

¥
Vice-President: (Name)wﬂlé_&h‘ynature: /(AaL-‘

Secretary: (Name} K ignatur 4_’- ,
et CR A A A

Treasiurer: (Name Signature: m Lidg
Other: (Namejw_\gg_&uwnature: // Y LAL S 3K

Service Personnel Representative: & )
_ Name: dfw 74@"/'&41 Signature M«-gé\&?/ua/

!

Position:

Parent Representatives: -
Name: !<Cf ANE 7% M/// ¢ Signature: QM&% M
Name: if; -&j AP;:% Signature@ﬁM _.
Name: l«(ju@(’ ‘1-Lr£ Signature: "ng(f )ﬁ%

LSIC Representatives: /

Name: ‘Kﬁf én ES"—e’jﬁ Signature:

Name.@é’ ‘@ < QMVQ/;{ Signature:
Susun Reled

Name; Signature:

We certify that 80 percent of the faculty affected by the application/plan has voted to support the
application/plan.

(This Report Certification is not required of institutions of higher education in their application or plan).

1



Appendix

Record of Commitment

Use this form to report the staff commitment regarding the innovation application and plan. A copy must
be forwarded to the Innovation Zone Committee with the application and the plan.

School: _Peyton Elementary

Department (if applicable): _N/A
Notice of Meeting {Date provided to faculty or department/subdivision): Nov. 22, 2011
Meeting Date: __Monday, November 28, 2011

The faculty agrees to waive 10 day notice of vote, if applicable _X Yes No
Applicable for votes taken before December 1, 2011
Faculty Senate Elected Officers:

President: (Name) ‘ \ Sighature:

Vice-President: (Name)ﬁh#&pﬂ{@%natum: b

Secretary: (Name ignature:

Treasurer: (Name)M \{&ﬁreﬂf el Signature: :

Other: (Nanie) Signature:

Service Personnel Representative:

Name: M:&:u@n_ Signature: ﬂm%_&uﬁui‘

Position: S(’(‘ ﬁ?, _

Name: ‘ ‘ WS Signature: _QM%M

Name: Signature:

L Signature;

Name: Sighature:

LSIC Reprgt entatives:

Name:!

Name: Signature:

We certify that 80 percent of the faculty affected by the application/plan has voted to support the
application/plan.

(This Report Certification is not required of institutions of higher education in their application or plan).

1
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Appendix

Record of Commitment

Use this form to report the staff commitment regarding the innovation application and plan, A copy must
be forwarded to the Innovation Zone Committee with the application and the plan.

School: Lg\aﬂk /F\)O‘!:JQ/ E/-.

Department (if applicable): _N/A
Notice of Meeting (Date provided to faculty or department/subdivision): Nov, 22,2011
Meeting Date: (O LQV_QZMO L

The faculty agrees to waive 10 day notice of vote, if applicable _das No
Applicable for votes taken before December 1, 2011

Faculty Senate Elected Officers: . T
President; (Name) K_“Zﬁ]tﬁﬁ_sl'gnature: ‘KHJLST_}}( UJ m W
Vice-President: (Name)__g_\_ _Q(Aﬂ(ﬂ@'gnature: . '

Secretary: (Name) V\.S'Ignature‘l"ﬂ ’

Treasurer: (Name) .m.___C_lidL Signature:

Other; (Name} Signature:

Service Personnel Representative: '
Name: _J\.. Signatur&%ﬂj‘%\ ‘&AQ@‘—\
SecreTary ’
Position: q

Parent Representatives:
Name: . KH’\S Signatured{¥

fiaanl

GILY

Name: Signoture:

Name: Signature: gé Y é S

LSIC Representatives; _ | Nno
Nome: Nl . ;; 14/ (;Z{ff Signature:ﬁlﬁ%&i&(&dﬁﬁﬂ/

Name: Signature: .j—(? % 'FOI" ,
4 aqain st

Name: Signhature:

We certify that 80 percent of the faculty affected by the application/plan has voted to support the
application/plan.

(This Report Certification is not required of institutions of higher education in their application or plan}.

1



Appendix

Record of Commitment

Use this form to report the staff commitment regarding the innovation application and plan. A copy must
be forwarded to the Innovation Zone Committee with the application and the plan.

School: \SIO Lk“_"l’\ﬁi‘c{ e f (Q e “‘Cuf‘ }/

Department (if applicable): _N/A

Notice of Meeting (Date provided to faculty or department/subdivision): Nov. 22, 2011
Meeting Date: NOV- 30, Joll

The faculty agrees to waive 10 day notice of vote, if applicable \/ Yes No
Applicable for votes taken before December 1, 2011
Faculty Senate Elected Officers:

President: (Name) |O am Ta;f!nf‘ Signature: WM/&%/

Vice-President: (Name) Lynn nckerSignature:

Secretary: (Name) Log G 524\' Signature:

Treasurer: (Name) H'b"\/ Hickman S:gnature\m/l “1>J}/!M/“’/
Other: (Name) KH’Y\ Mq}yﬂﬁrc{ Signature: %WVI MAW'—Q-

Service Perignnel Representative: Y
Name: aJrktcia \So\uho(Qﬁ‘ Signature: Vil AL Méﬁ/’
Position: A\ J\Q
Parent Representatives: W Q}ﬂ
Name: He_oCH\U‘ P quar‘ Signature:
Name: _Aan Macle Serrano Signature: LL}TV‘}% O\QDA’{
Name: Cr&u& Goocmq Signature: . M«@/ %%

LSIC Representatives: / /%M /
Name: Cour hey Crmss Signaturef <44

Name: KOCI'U VAL \Sd\ro\}/ Signature: M@;

Name: Bever lv M “\S Signature: m_%mbﬁw

We certify that 80 percent of the faculty affected by the application/plan has voted to support the
application/plan.

(This Report Certification is not required of institutions of higher education in their application or plan).

1



'Appendix

Record of Commitment

Use this form to report the staff commitment regarding the innovation application and plan. A copy must
be forwarded to the Innovation Zone Committee with the application and the plan.

School: SPRING HILL ELEMENTARY
Department (if applicable): _N/A

Notice of Meeting (Date provided to faculty or department/subdivision): Nov. 22, 2011
Meeting Date: NOVEMBER 28, 2011

The faculty agrees to waive 10 day notice of vote, if applicable __X_ Yes No
Applicable for votes taken before December 1, 2011
Faculty Senate Elected Officers:

President: Jennifer Ingram Signature
Vice-President: Jennifer Reviiolds Signa
Secretary: Margarei Barbour Signature:
Treasurer: Joan McPherson Signature: A O‘V\J

Other: Sharon Stenson Signature; Mﬂ N,

Service Personnel Representative:
Name: Yvonne Dawson Signature:

Position: Kindergarten Aide
~ Parent Representatives:
' Name: Julie Armstead Signature: .

Name: Kelle Angle Signature:
Name: Robert Ford Signature:

LSIC Representatives:

Name: Pamela Bailey Signature;
Name: Jake Boltz

We certify that 80 percent of the faculty affected by the application/plan has voted to support the
application/plan.

(This Report Certification is not required of institutions of higher education in their application or plan).

i



Appendix

Record of Commitment

Use this form to report the staff commitment regarding the innovation application and plan. A copy must

be forwarded to the Innovation Zone Committee with the application and the plan.

School: _{//] / O'P %
Department (if applicable): _N/A

Notice of Meeting (Date provided to faculty or department/subdivision): Nov. 22, 2011
Meeting Date: Nav. 7-? zo/1

The faculty agrees to waive 10 day notice of vote, if applicable __~ Yes No
Applicable for votes taken before December 1, 2011

Faculty Senate Elected Officers: 7
President: (Name) M@Wgﬁ_&gnatumw
Vice-President: (Name) '™ Marey l ngnature lL“L,i /

t
Secretary: (Name) ZE&CA'{ ﬁdkﬂé Signature:
Treasurer: (Name) MQC?( [thglﬁ z‘a%‘ignature:

Other: (Name) Signature:

Service Personnel Re entative:
Name: ‘ S Signatures . (==

Position:

Parent Representatives:
Name: CCLY vie Smith Signature: Q&MM WU’\

DN, e\ MM
Name: A_Q)_(QJM_@OY\ Signature?

LSIC Representatlves .
Name: \)Mhi‘fﬁf ﬁ’l d{(!ﬂh Signature: S~

Name: ‘KQ“ Cdlf’h’f Signature: ol@

Name: I eEry \!f ?O f'!"ﬁ(f Signature%%_% \J\

We certify that 80 percent of the faculty affected by the application/plan has voted to support the
application/plan.

(This Report Certification is not required of institutions of higher education in their application or plan).



Appendix

Record of Commitment

Use this form to report the staff commitment regarding the innovation application and plan. A copy must
be forwarded to the Innovation Zone Committee with the application and the plan.

Scheok: BWL{ H{"S ML:H)G Scé'm(

Department. (if applicable): _N/A
Notize of Meeting (Date provided to faculty or department/subdivision): Nov. 22,2011
Mee'ing Date: I[/ 25/n

The faculty agrees to waive 10 day notice of vote, if applicable _v"Ves No
Applicable for votes taken before December 1, 2011

Faculty Senate Elected Officers:
Fresident; (Name) Qm_as_m_ﬂgnature: A_Qg-— T‘Dm
Vice-President: (Name )MM%W& %
Secretary: (Name) W }ignafure: . "Qt&" _
Treasurer: (Name}&m;&w%namwﬂﬂm\/
' 0O

Cther: (Name) Signature:
Service Perstnnel Representative:

Nemie;, 1@ N Signature:

Pnsmom_é'_%_

Pareit Repre_sentatives:
Name: ~IS R

Namb:_Jca

Nome: Signature:

LSIC Representatives:

N:rme.'!Jﬂ‘_'ﬁM;AL Signature: LAl
Name: M L gM( Signature; ;Z -

Name: Stgnature:

We certify that 80 percent of the faculty affected by the application/plan has voted to support the
application/plan.

(This Report Certification is not required of institutions of higher education in their application or plan).

1



Appendix

Record of Commitment

Use this form to report the staff commitment regarding the innovation application and plan. A copy must

be forwarded to the Innovation Zone Committee with the application and the plan.

School: E:“-wsbw‘ M‘\J&le SC,\JLOO\

Department (if applicable): _N/A
Notice of Meeting (Date provided to faculty or department/subdivision): Nov. 22, 2011
Meeting Date; _ /(=3O ~{{

The faculty agrees to waive 10 day notice of vote, if applicable )( yes _____No
Applicable for votes taken before December 1, 2011
Faculty Senate Elected Officers:

President: (Name) Jeson O ’Rﬁ”\ Signature:

(olrdenisf
Vice-President: (Name)_;jjg_hn_ﬁ__&gnature -
Secretary: (Name)% ESignature:

Lt Ll
Treasurer: (Name) C‘g«é}&gnatum !A

Other: (Name} Signature:

Service Per ﬁnne@ep esentative: \ﬂ
Name: o Signature: d/é ﬁ(’/ﬂa‘ﬂ-‘

Position: Y Obu/i

Parent Representatives:

Name: f.e, A’ﬂ e ?Obgf ’]%O/\SIgnatur

Nante: Signature:

Name: Signature:

LSIC Representatives:
Name: '\'(1 Signature;

Name: \ \\\J\’n‘g%\@ure‘ /
Name: ﬂqm"h LDHEJ Signature:

We certify that 80 percent of the faculty affected by the application/plan has voted to support the
application/plan.

(This Report Certification is not required of institutions of higher education in their application or plan).

1
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| Appendix

Record of Commitment

Use this form to report the staff commitment regarding the innovation application and plan, A copy must
be forwarded to the Innovation Zone Committee with the application and the plan.

School: Zi”@ IV!MJIQ

Department (if applicable): _N/A

Notice of Meeting (Date provided to faculty or department/subdivision): Nov.22,2011
Meeting Date: N,/, A

Faculty Senate Elected Officers: S
N A
WiVt
»
Jﬂ-o_.
0
19, AR

The faculty agrees to waive 10 day notice of vote, if applicable ﬁes ____No
President: (Nam) ((W\ ignature; o
Secretary: (Name)C'M_q&? Signamr ; f

Applicable for votes taken before December 1, 2011
a J Ry ‘.
Vice:Prasident: (Namg)y®VS R Signature\ o
Treasurer: (Name) Signoture:

Other: (Namu) Signuture:

Service Personnel Representative: .
Namu: '-z: ! LS S{qnarurew
Position _Qd@{f

Pargnt Representatives:
Name: c‘” f !‘ta Sfynacure:%_fz%(_?/

Name: Signature;

Namae; Signature:

LSIC Represeptatives: ‘ ,
Nﬂme:ﬁmﬂl‘_ﬁfh{)ﬂﬁ/‘ Signature: _.:--,_;IJ A éﬂ,
Name.nm 5 Signatur /‘
Nnme.-m&d: ur i€ Signature; y%?” i

We certify that 80 percent of the faculty affected by the application/plan has voted to support the
application/plan.

(This Report Certification is not required of institutions of higher education in their application or plan),

1
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Appendix

Record of Commitment

Use this form to report the staff commitment regarding the innovation application and plan, A copy must
be forwarded to the Innovation Zone Committee with the application and the plan.

Schook: C“I%f/ ﬂ’l otlamd Hﬂl‘l

Department (if applicable): _N/A
Notice of Meeting (Date provided to faculty or departmant/subdivision): Nov. 22,2011

Meeting Date: L / 29 I 1

The faculty agrees to wawe 10 day notice of vote, if applicable _,X_ Yes _.__No
Applicable for votes taken before December 1, 2011
Faculty Senate Electad Ofﬁcers-

President: (Name) nature:

Vice-President: (Nnme)ﬁﬁ _S____ngnat re:

Treasurer: (Nam Signature:

Other: (Name) L‘:’a- Signature: 'A. AL . a la .,\
Service Personnel Representative; /

Name:Lbanco & OIRAY Smnamrm

Position: ajﬁ’mw”"’

Parent Representatives: .
Nanter > U-l\ﬂ B Signature:

Name: V; ek Lee Signaturé;

— . " b .
Nﬂme:m&cm__(‘td.ﬂ/_ﬂb Signoture! WM

LSIC Representatives:

Nome: 'ix'ﬂ'ﬁ ha Sgl@
Namet_}giil'_ﬂ_cﬂ&ic’

Namarm

We certify that 80 percent of the faculty affected by the application/plan has voted to support the
application/plan.

{This Report Certification is not required of institutions of higher education i thelr application or plan).

1
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Appendix

Record of Commitment

Use this form to report the staff commitment regarding the innovation application and plan. A copy must
be forwarded to the Innovation Zone Committee with the application and the plan.

School: //Vﬂ#h?{“ﬂ /&/ﬁ /-rc/ﬂ”/

Department (if applicable): __N/A
Notice of Meeting (Date provided to faculty or department/subdivision}: Nov. 22, 2011
Meeting Date: Nov.

The faculty agrees to waive 10 day notice of vote, if applicable )( Yes ____No
Applicable for votes taken before December 1, 2011

Faculty Senate Elected Officers:
President: (Name)jst\z"“‘{ ‘fF ‘?nature _ﬁf &5[: e
Vice-President: '(Name)[?ihz ﬂ% 'Sig ature:
Secretary: (Name) De L4.¢ “’“Z Slgnature 0, /\QH

Treasurer: (Name) I~ Zors Phre Srgnaturedéﬁﬁg p

Other: (Name) Signatiire:
Service Personnel Repregentative: .
Namé:_/ ' ‘ Signatu ; LX( ﬂo
Positiaw@ % q ﬁ :}
Parent Representatives: %&% ;; é \%
Name: _ 5@2(4 ol % A . Sew T2 Signature:
Name: Signature:
Name: Signature:
LSIC Representatives: /% .
N, { 1 { %
Name: / <}\@V‘-9\ /W QMigrlature: ‘éZ‘—e .
s v
Name: Signature:
Name: Signature:

We certify that 80 percent of the faculty affected by the application/plan has voted to support the
application/plan.

(This Report Certification is not required of institutions of higher education in their application or plan).

1
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Appendix

Record of Commitment

Use this form to report the staff commitment regarding the innovation application and plan. A copy must
be forwarded to the Innovation Zone Committee with the application and the plan.

School: -el e "Tz'ahnal

Department (if applicable): _N/A

Notice of Meeting (Date provided to faculty or department/subdivision): Nov. 22,2011
Meeting Date: Novembey Cﬂg:. 01|

The faculty agrees to waive 10 day notice of vote, if applicable _{~ Yes No
Applicable for votes taken before December 1, 2011
Faculty Senate Elected Officers:
&4_40

President: (Nameﬁ\m [ ) Signature: A

Other: (Name) Signature:

Service Personnel Representative:

Name: Mﬂgm__%@ef Signature: ())z.«’é&.) /Méuf-u

Position: &Q&:ﬁgﬁg &fm

Parent Representatives:

Name: \‘g@'szl ¢ 8‘2‘@/ € Ssignatur

Name: N A Signature:

Name: N A Signature; _—

LSIC Representatives:

Name:~J e+ LeGrand Signature: MM

Name: N A Signature;

Name: N A Signature: M

We certify that 80 percent of the faculity affected by the application/plan has voted to support the
application/plan.

(This Report Certification is not required of institutions of higher education in their application or plan).

1



Appendix

Record of Commitment

Use this form to report the staff commitment regarding the innovation application and plan. A copy must

be forwarded to the Innovation Zone Committee with the application and the plan.

School: (}c._ /Dd.” Ccun {q /q /!C./rm —rln Vf ¢ hoel

Department (if applicable): _N/A

Notice of Meeting (Date provided to faculty or department/subdivision): Nov. 22,2011
Meeting Date: I\/Ovem ber Qé wigli

The faculty agrees to waive 10 day notice of vote, if applicable \/Yes No
Applicable for votes taken before December 1, 2011
Faculty Senate Elected Officers:

President: (Name) Hcf b ﬁfc!m:ﬂn Signature:
Vice-President: (Name)mﬂrr Al Mt’b‘ignature:

Secretary: (Name) Lan Mol te Signature:

Treasurer: (Name) SAm.nan Daw- Signaturey A

, Jd Celhns g 4
Other: (Name) Jr"}fCJ eAlin ngnatu S

o,

Service Personnel Representative:
/< o : N[
Name: G&; M Lemns Signature:
Position: Ata( e

Parent Representatives:

Name: Signature:
Name: Signature:
Name: Signature:

LSIC Representatives: Qy
Name: RENDR Sbﬂrr— Signature: : e Oé ﬁ Q({él 74’

Name: d(.nmllm Tur /ﬂz‘ Signaturef

Name: _L15 £ fe ‘-f Signature: £y R

¥

We certify that 80 percent of the faculty affected by the application/plan has voted to support the
application/plan.

(This Report Certification is not required of institutions of higher education in their application or plan).

1



Appendix B

Letters of Support from Community Partners
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Community Partner Support

Use this form to document community organization/agency support and partnership for the
innovation dropout plan/project. Use a separate form for each community partner. Dropout
grants must include meaningful documented partnerships.

School/Schools/District: __Cabe]l County
District: _ Cabell County

Date(s) of School/District/Community Partner Dialogues: ___October 3, 19; November 2, 8,16

Name of Community Organization/Agency: _ Communities In Schools of Cabell County
Contact Person: __Ellenda M. Ward
Contact Person email address: __cabellcis@gmail.com
Contact Person phone number: ___304.638-8836
Contact Person address: __c/o Cabell County Family Resource Network ___ 625 4th Avenue
Huntington, WV 25701

Explain the community organization/agency’s commitment to the Plan/Project:

__CIS of Cabell County is an affiliate of the nation’s largest dropout prevention network in
the country. We are eager to share the research-based process that has been replicated in
many locations in 25 states through the placement of a Site Coordinator at a school to work
with school staff to assess student needs, develop site plans that address the school-wide
needs as well as individual student plans that address integrated student services aimed at
keeping kids in school and improving the graduation rate. Qur mission is to surround
students with a community of support empowering them to stay in school and achieve in
life.

List the resources and contributions (not monetary) that the organization/agency is making to
this Plan/Project:

- Community Member of Cabell County Drop-Out Prevention Forum; Co-sponsored
Connect 2 Graduate Summit in November 2010 to bring together school administrators
and community members to begin having conversations regarding increasing graduation
rates and addressing dropout prevention issues. This year’s initiative is a continuation of
last year’s conversations.

Agency Representative (Name) _Ellenda M. Ward Signature: _Elenda M. Woawd,

Title: Executive Director




Community Partner Support

Use this form to document community organization/agency support and partnership for the
innovation dropout plan/project. Use a separate form for each community partner. Dropout
grants must include meaningful documented partnerships.

School/Schools/District: ___Cabell County Schools
District:

Date(s) of School/District/Community Partner Dialogues:

Name of Community Organization/Agency: __Prestera Center_

Contact Person: Lora Sammons
Contact Person email address: lora.sammons@prestera.org___
Contact Person phone number: : 1-304-525-7851 ext 2127

Contact Person address: 3375 US Rt 60, East, Huntington WV 25401

Explain the community organization/agency’s commitment to the Plan/Project:

Prestera Center’s representative will participate in the Drop Out Prevention committee and
attend meetings as scheduled. We will participate with the Drop Out Prevention activities
that will be provide in the Cabell county schools where we currently have staff.

List the resources and contributions (not monetary) that the organization/agency is making to
this Plan/Project:
Staff time will be Lontrxbuted to tlns pro;ect

Agency Representative (Name) __ Signature: ! ?éﬁé KQW
nite: Aobeck W Hansen | Chie§ Lxecotve OFs.cer

— -

e



Community Partner Support

Use this form to document community organization/agency support and partnership for the
innovation dropout plan/project. Use a separate form for each community partner. Dropout
grants must include meaningful documented partnerships.

School/Schools/District:
District:

Date(s) of School/District/Community Partner Dialogues:

Name of Community Organization/Agency: United Way of the River Cities

Contact Person: Laura P. Gilliam

Contact Person email address: laura. gllllam@umtedwayrlvermtles org
Contact Person phone number Q4 523-8929,ext. 1
Contact Person address: n Avenue, Huntin

Explain the community organization/agency’'s commitment to the Plan/Project:

n muni ncies that ar rki out reventlon In

h f this proj ni h ken thel n con in communi
conversations, or forums, on dropout prevention. The organization is compiling and
communicati eresults. A eral forums are conducted throughout the

communi rganization will facili mmit at which the results of the forums will
be present: lan of action will 1 nd durin ich community members

will be encouraged to take part in that plan.

List the resources and contributions (not monetary) that the organization/agency is making to
this Plan/Project:
ff time to oversee and moderate the forums: compilation of the forum resulis; an

participation on the county team.

Agency Representative {(Name} Laura P, Gilliam S:gnatur&j[g"\"—’\ 1D ‘%WA._)

Title: Executive Director




Appendix C

DISTRICT STRATEGIC PLAN WITH HIGHLIGHTS
SHOWING LINKAGES BETWEEN IT AND THE
ABC/123 GRANT PROPOSAL
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Appendix D

Sample Job Description for
Community Drop Out Prevention Coordinator

20



Community Drop-Out Prevention Coordinator

Job Description:

Responsible for assisting Cabell County Schools, community agencies, including but not limited to, United Way,
Communities in Schools, Prestera, Valley Health Systems, and faith-based organizations in planning, implementing and
evaluating activities associated with the dropout prevention project; ABC/123 to include providing: general oversight for
the activities and associated projects; grant oversight and development of additional funding, and reporting of progress
made through the grant. The Dropout Prevention Coordinator will assist in the development, implement, and
monitoring of strategies that will lead to long-term involvement of community school system, organizations and
individuals in the struggle to end the dropout crisis.

Responsibilities:
1. Report to United Way of the River Cities
2. Continually broaden community awareness on causes and effects of dropout prevention
3. Keep up-to-date by reviewing literature to identify best practices in dropout prevention
Represent Cabell County schools and the community through development of a speakers bureau to promote
awareness of how dropping out of school has an effect on the individual, family, community and nation.
4. Serve as Dropout Prevention Coordinator for the community to reinforce the dropout prevention concept and
strategies:
a. Assist in developing a gap analysis identifying resources and services that overlap or are needed in
addition to services already in place
b. Assist with the development of protocols for the Early Warning System, (EWS) and the strategies used
after identification of at-risk students
c. Gather, collect, manage and analyze student, school, and community data from surveys, forums, etc. to
strengthen activities and strategies to promote dropout prevention
d. Work with Leadership Team and specific subcommittees to develop guidelines, change in policy, as
related to dropout prevention
e. Collaborate with local and state organizations focusing on dropout prevention
5. Assist Cabell County Schools and community by providing information gathered in developing a comprehensive
action plan for Pre-K-12" grade based on needs assessment, forum information, surveys, and community and
student voices
6. Coordinate with EWS coordinators through meetings, email, etc. to communicate effectively, promote
collaboration, and share information.
7. Assist in planning, coordinating, and training of EWS.
8. Assist with social marketing campaign,
9. Continuously evaluate the effectiveness of the dropout prevention plan
10. Document findings and progress of the program and activities to the Leadership Team and other community
agencies as opportunities arise
11. Be aware of the expenditures through the dropout prevention budget. Seek and write grant proposals to obtain
additional funding to sustain the programs and processes after the initial grant funding is completed.
12. Other duties as assigned by Executive Director of United Way of the River Cities, or the designee
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