
Educator Evaluation: Evidence FAQ 
 
 
 

1. What is evidence? 
a. Evidence is a collection of materials and/or data that supports the determination of 

performance level ratings for the professional standards.   
 
 

2. When should evidence be collected? 
a. Evidence may be collected throughout the school year, but must be complete by 

the evaluation conference. 
 
 

3. Who collects the evidence? 
a. Both the evaluator and the evaluatee may collect evidence.   

 
 

4. Is the educator required to provide evidence? 

Evidence is necessary in three instances: 

a. If an educator self-reflects as distinguished, or if the evaluator determines the 
performance rating is distinguished, evidence is required. 

b. If the educator’s self-reflection differs from the opinion of the evaluator, the 
educator is afforded the opportunity to provide evidence to support his/her self-
reflection rating. If he/she chooses not to provide evidence, the evaluator 
determines the rating. 

c. If an unsatisfactory rating is given, evidence should be noted in the system.   
 
 
 
 
 
 
 
 
 
 
 
 



 
5. What is the difference between being “noted in the system” and “providing” 

evidence? 

In general, the approach to evidence is straight forward.  First, review #4 to determine if 
evidence is necessary.  Second, determine if the level of detail of the evidence may be 
simply “noted in the system” or must be “provided.” See the following examples:  

a. Any evidence that both the evaluator and the evaluatee know to be true may be 
simply “noted in the system.”  For example, an ongoing event such as an annual 
parent reading night led each year by a teacher would be known and understood 
by both principal and teacher. In this example, the teacher would not be required 
to “provide evidence” (e.g. sign in sheets, agenda etc.), but rather the name and 
date of the event would simply be noted in the online system because the school 
leader and the educator both have knowledge that the educator participated in this 
event.    

b. However, an educator would need to provide evidence in those cases where the 
evaluator may not be fully aware of the evidence. An example might be a lesson 
based on the content standards and objectives that showed a particular 
instructional strategy, such as document-based questions. As the evaluator is 
unaware of this evidence, a more detailed description of the evidence would be 
entered into the online system, and the evaluator may request to see the lesson 
plans as well. By providing this evidence to the evaluator, the evidence may be 
used to show particular achievement in a teaching standard. 
 
 
 

6. Are educators required to upload evidence? 
a. No. The online system does not function as a data portfolio and does not support 

the “uploading” of documents.  The evidence form is intended to be used to 
document the types of evidence that has been or will be verified. 
 

7. How much evidence is needed? 
a. Evidence can simply be a date and a name of an event that provides information 

on a particular professional standard. Or it can be any type of description of a 
teaching activity, etc. that informs an evaluator about a particular standard. 

b. The intent of the educator evaluation system is to establish trust and collaborative 
conversations between educators and evaluators. It is not necessary to provide 
binders of information that may overwhelm the educator or the evaluator. 

 

 

 


