	Welcoming School Environments

	Indicator
	Self-Assessment Criteria
	No

Implementation
	Emerging

Implementation
	Exemplary Implementation

	Communication
	Explains building entrance procedures through friendly signs inside and out that welcome families/visitors 
	
	
	

	
	Trains front office staff in customer service relations to ensure they are friendly, knowledgeable and helpful
	
	
	

	
	Ensures that phone calls are received in a professional, polite manner that make callers glad they’ve called
	
	
	

	
	Developed standards of welcoming behavior that apply to all staff including administrators, teachers, bus drivers, security guards, cafeteria workers etc.
	
	
	

	Volunteering
	Conducts an annual survey to identify interests, talents and availability of parent volunteers to match classroom needs
	
	
	

	
	Creates flexible opportunities and schedules that enable busy parents to participate
	
	
	

	
	Trains volunteers so that they can use their time productively and understand school rules, procedures and confidentiality requirements
	
	
	

	
	Recognizes volunteers for their time and efforts
	
	
	

	Decision-making
	Supports and collaborates with PTA, PTO, or other parent organizations
	
	
	

	
	Includes parents from diverse backgrounds on the school’s advisory council and improvement team
	
	
	

	
	Deals with conflict openly and respectfully
	
	
	

	
	Effectively utilizes parents to solicit input from the broader community and share their input
	
	
	

	Collaboration with community
	Utilizes various forms of communication to direct parents to appropriate community services, programs, and agencies
	  
	
	

	
	Opens its building for community use after school hours
	
	
	

	
	Offers after-school programs for students with support from community businesses, agencies, and volunteers.
	
	
	

	Parenting
	Asks families for information about children’s goals, strengths, and talents
	
	
	

	
	Respects the different cultures and family types represented in the student population
	
	
	

	
	Surveys families for suggested topics and areas of interest related to child development and behavior.
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	Linking to Learning

	Indicator
	Criteria
	No

Implementation
	Emerging

Implementation
	Exemplary Implementation

	Communication 


	Issues communications to parents that are free of educational jargon and communicates messages  without a condescending tone
	
	
	

	
	Reviews the readability and language accessibility of all communications distributed 
	
	
	

	
	Conducts an onsite or telephone conference with every parent at least annually
	
	
	

	
	Contacts families of students having academic and/or behavioral problems promptly  to offset continued problems 
	
	
	

	
	Contacts parents with positive information ensuring each child receives at least one “positive note home” annually
	
	
	

	Volunteer  
	Involves community and parent volunteers in academic related activities (e.g. classroom presentations, organizing and/or judging academic fairs and tutoring)
	
	
	

	
	Routinely seeks volunteers to  work in classrooms with children on learning activities
	
	
	

	
	Seeks to identify and solicit assistance from local community resources for sponsoring academic related programs for students (e.g., concerts, tours of businesses, in school banking for students)
	
	
	

	
	Seeks volunteers from the community to sponsor after-school programs for students
	
	
	

	
	Facilitates opportunities for parents to train other parents in the “how to” of school volunteering
	
	
	

	Home learning environment 
	Provides ongoing and student-specific information to parents on how to assist their child with skills they need to improve
	
	
	

	
	Assists families in helping students set academic goals and select appropriate courses and programs, including an annual meeting with each middle/high school parent
	
	
	

	
	Provides information to families on how to monitor and discuss schoolwork at home
	
	
	

	Collaboration with community


	Advocates for resources and support from the community to directly address student needs
	  
	
	

	
	Collaborates with community-based after-school programs and exchanges ideas and information with program staff.
	
	
	

	
	Shares curriculum, textbooks, assignments and learning materials with community After-school programs
	
	
	

	
	Collaborates to collect other data about learning opportunities for students, such as community programs and resources.
	
	
	

	Parenting 
	Regularly schedules opportunities for parents to have conversations with their child and the teacher about progress and school behaviors
	
	
	

	
	Provides parents with a lending library at school that addresses various topics on including parenting skills.
	
	
	

	
	Provides differentiated training opportunities for parents on variety of topics including “transitioning to middle school” and “creating a 5 year plan for college” 
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