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Sample Agenda
Teachers as Advisors

Steering Committee Meeting

Date

8:45 – 9:00

Registration/Coffee/Juice

9:00 – 9:15 

Welcome………………………Principal/Steering Committee Chair

9:15 – 10:30

What is an Advisor/Advisee Program……….…...




*What is the difference “Guidance & Counseling”?




*Why should this be done at our school?

10:30-10:45

Break

10:45 – 12:00
How do you prepare the administration and faculty for advisement?



*Who will oversee it?




*Logistics--How do we get started?




*What are the right questions to ask?




*Program Name – Marketing Skills




*Calendars of new programs




*Grouping of students and size of group

*How much training is involved to help teachers be successful in this process?

12:00 – 12:30 
Lunch (provided)

12:30 – 1:30

So, you have a program, How do you keep it operational?




*How do you handle new administrators to the school?




*How do you train new teachers to the school?  Mentors?




*Yearly review of curriculum

1:30-1:45

Break

1:45 – 2:15

*Surveys of teachers, parents and students

*How to handle teachers that think they are doing the Counselor’s job.




*New ideas – videos, new forms, new committees




*What continued support do programs need?

2:15 - 3:00

Teachers As Advisors Resources …..………….  

3:00 


Adjourn
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