[image: image1.png]Student Advisement Program





Questions for Consideration for the Advisor/Advisee Process

1) Who needs to be on the planning year committee and who will chair the committee: (Consider audiences that will need to buy in to this process.   Be certain to include administrators, school counselors and teachers).

2) What is the goal of our advisor/advisee process?  (What problems do we hope to solve and what successes do we hope to continue?  Consider the data you have collected).

3) How will we involve educators?  Voluntary participation?  Phase-in?  Mandatory?

4) Will all grades begin advisement at the same time or will there be a gradual phase in?  If there is gradual phase in, how will it take place?

5) Who will be advisors?  (All certified personnel?  All teachers?  Support staff?)

6) What additional support will be given to advisers who are struggling?  Who are new to advising?  Who participate unwillingly?

7) How many advisor/advisee sessions will be held during the year?  How long will sessions be?  How will we alter our current schedule to accommodate the advisor/advisee sessions?  When is the best time of day to have advisement?  Which day of the week or month is best to have advisement?

8) How many advisees will be in a group?  How will students be assigned to groups?  Alphabetically?  By grade?  Career interest? Recreational Interest?  Will advisors stay with the same students for four years?   How will you handle repeaters?  Where will special education and ESL students fit in? 

9)  Is there enough space for advisee groups to have a separate area?

10) Who will develop the curriculum and choose materials?  

11) How will we identify the types of training and support that advisers need?  How will initial and ongoing training be conducted and by whom?

12) How do we introduce this concept to parents and students?

13) How will parents be involved?  Do we want to consider a student/parent/advisor conference as part of this process?

14) Will advisers be observed and assessed?  

15) How will we evaluate our advisor/advisee program?  What data do we need to collect?
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