PRINCIPAL/ADMINISTRATION

· Secure school board support and resources needed to implement LINKS. 
· Serve as chief promoter of the LINKS program.   

· Determine if school will offer credit for LINKS, calculate the appropriate number of required instructional minutes, and develop schedules to accommodate program delivery    
· Work collaboratively with relevant stakeholders to provide time, facilities and resources to implement the LINKS program. 

· Review LINKS website, particularly the Framework and Principal/Steering Committee tabs, to gain knowledge of the LINKS program

· Establish a Steering Committee to plan and evaluate the LINKS program. 
· Select a building level and/or grade level LINKS coordinator(s). 
· Develop a professional development plan that assures all school staff are trained to implement LINKS. 
· Educate staff members regarding LINKS roles and responsibilities. 

· Hold advisors and other team members accountable. 
· Actively collaborate with the LINKS coordinator, steering committee, and program advisors  to:

· support ongoing training of advisors in LINKS lessons content 

· ensure that evaluations are completed by students, staff, and parents. 

· Actively monitor the LINKS program and eliminate barriers to successful implementation. 
· Recognize and support community members and school personnel for successful implementation of the LINKS program. 

· Share evaluation results with faculty and other key stakeholders. (end of school year)






