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Implementation of an Advisor-Advisee Program

PLANNING GUIDE

STAGE 1:  AWARENESS

	
	Task
	Answer
	Person(s) Responsible
	Completion Date

	1
	How will you introduce the concept of Advisor-Advisee programs to your faculty?
	
	
	

	2
	What resistance do you think you’ll encounter as you introduce the idea of advisor-advisee programs?
	
	
	

	3
	How will you address that resistance?  Who will do this?  By when?
	
	
	

	4
	What individuals do you need to talk to individually for permission or to bring them on board?  Who will talk to them?  By when?
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Implementation of an Advisor-Advisee Program

PLANNING GUIDE

STAGE 2:  INTEREST

	
	Task
	Answer
	Person(s) Responsible
	Completion Date

	1
	Labor Market Presentation to faculty
	
	
	

	2
	Core Convictions Presentation to faculty
	
	
	

	3
	What resistance do you think you’ll encounter as you introduce the labor market trends and core convictions?
	
	
	

	4
	How will you address that resistance?  Who will do this?  By when?
	
	
	

	5
	What individuals do you need to talk to individually for permission or to bring them on board?  Who will talk to them?  By when?
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Implementation of an Advisor-Advisee Program

PLANNING GUIDE
STAGE 3a:  PREPARATION – Leadership

	
	Task
	Answer
	Person(s) Responsible
	Completion Date

	1
	Will there be an overall coordinator?   If so, who will that person be?
	
	
	

	2
	Will there be a Planning Team?  If so, who will serve on this team?  When will then meet next?
	
	
	

	3
	Appoint Advisor Council
	
	
	

	4
	What stakeholder groups exist in your community?
	Circle stakeholder groups on the Advisory Council Brainstorm that exist in your community.
	
	

	5
	Who might represent each of your stakeholder groups?
	Add names to represent each stakeholder group on the Advisory Council Brainstorm
	
	

	6
	When will the Advisory Council have its first meeting?
	
	
	

	7
	Invite people to be members of the Advisory Council
	
	
	

	8
	Set agenda for first Advisory Council meeting
	
	
	

	9
	Facilitate the first Advisory Council meeting
	
	
	

	10
	Who will serve as your grade level coordinators?
	Grade
	Coordinator
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Implementation of an Advisor-Advisee Program

PLANNING GUIDE
STAGE 3b:  PREPARATION -- Logistics

	
	Task
	Answer

	1
	How often will the advisory groups meet?
	

	2
	When will the advisory groups meet? 

(Thursdays between 3rd and 4th periods)
	

	3
	How many advisory meetings will occur each year?
	

	4
	How long will the meetings last?
	 

	5
	Which grades will participate in advisory during the first year?
	 

	6
	How large will each group be?
	

	7
	How many groups will you need for the first year?
	

	8
	Who will serve as the advisors for the first year (names)
	

	9
	Who will assign the students to groups?
	

	10
	Will groups consist of one grade level?
	

	11
	How will you ensure that the groups are heterogeneous?
	

	12
	Will the groups exist for more than one year (looping)?
	

	
	What resistance do you think you’ll encounter as you plan the logistics for your advisor-advisee program?
	

	
	How will you address that resistance?  Who will do this?  By when?
	

	
	What individuals do you need to talk too individually for permission or to bring them on board?  Who will talk to them?  By when?
	


Implementation of an Advisor-Advisee Program

PLANNING GUIDE
STAGE 3c:  PREPARATION – Content
	
	Task
	Answer
	Person(s)
	Completion Date

	1
	Preparation of Achievement Goal Chart (including current data)
	
	
	

	2
	Prepare Student Choice Goal Chart (including current data)
	
	
	

	3
	Determine how many sessions will be devoted to each of the following and add to the Curriculum Map

a. Guidance lessons

b.  Individual advisement

c.  Goal setting

d.  Relationship building
	 
	
	

	4
	Determine whether or not themes will be used for each year and add to Curriculum Map  
	 
	
	

	5
	Determine which indicators will be addressed at each grade level and add to a) Curriculum Map, and b) Indicator List
	
	
	

	6
	Conduct Student Survey of Self-Reported Indicator Mastery
	
	
	

	7
	Write lesson plans related to each indicator
	 
	
	

	8
	How much preparation time is realistic to expect from your teachers?
	 
	
	

	9
	How will the program leadership, logistics, curriculum map, and guidance lesson plans be communicated to the teachers?  Who will do this?  By when?
	
	
	

	10
	What resistance do you think you’ll encounter as you establish the content of your Advisor-Advisee program?
	
	
	

	11
	How will you address that resistance?  Who will do this?  By when?
	
	
	

	12
	What individuals do you need to talk too individually for permission or to bring them on board?  Who will talk to them?  By when?
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Implementation of an Advisor-Advisee Program

PLANNING GUIDE
STAGE 3d:  PREPARATION -- Professional Development

	
	Task
	Answer
	Person(s)
	Completion Date

	1
	Who will determine what professional development is needed?
	 
	
	

	2
	Who will complete the professional development summary?  
	 
	
	

	3
	What resistance do you think you’ll encounter as you implement professional development for your Advisor-Advisee program?
	
	
	

	4
	How will you address that resistance?  Who will do this?  By when?
	
	
	

	5
	What individuals do you need to talk too individually for permission or to bring them on board?  Who will talk to them?  By when?
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Implementation of an Advisor-Advisee Program

PLANNING GUIDE
STAGE 4:  EARLY USE

	
	Task
	Answer
	Person(s)
	Completion Date

	1
	How will we provide feedback to advisors as they begin implementing the advisory program?
	 
	
	

	2
	How will we provide encouragement to advisors as they begin implementing the advisory program?  
	 
	
	

	3
	What resistance do you think you’ll encounter as you provide feedback for your advisors?
	
	
	

	4
	How will you address that resistance?  Who will do this?  By when?
	
	
	

	5
	What individuals do you need to talk too individually for permission or to bring them on board?  Who will talk to them?  By when?
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