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STEERING COMMITTEE Roles and Responsibilities
(administrator, teacher per grade level, LINKS coordinator, community and business leaders, post-secondary institution representatives, parents, school counselor, student leader) 

May use some of the Guidance and Advisement team for the first year of the program; meet in summer, then revisit membership at least annually as needed. 
· Initiate implementation of program within the school.
· Decide upon logistics of the program. 
· time in school day
· designation of roles and duties
· who does what
· group size
· frequency & duration
· resources
· lessons relevant to the school
· mechanism for accountability/evaluation/results
· Provide support, input, and recommendations for program development.
· Look at school-wide data to determine school needs.
· Develop and monitor program goals and competencies.
· Participate in making recommendations regarding school and community needs to the LINKS program.
· Assist with planning of professional development needs.
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