
strengths





weaknesses





opportunities





threats





Examples





Create a systemic approach to parent/school connectedness


Will help meet AYP





Build relationships


Improve School Culture


Systemic approach to monitoring student academics and career planning


Help with dropout problem


More informed faculty











criteria examples





Tried before, didn’t work


Teacher burnout


Frequent turnover


Gaps in capabilities 


Staff attitudes


Too many other initiatives Management 


Not enough time to train 





criteria examples





lack of principal buy-in


lack of teacher buy-in


overlook due to other initiatives





Examples 





Advantages of advisory


Capabilities


Resources


People 


Experiences


Knowledge


data 


School schedule


Free curriculum and resources


Already have some components in place Innovative aspects? 


Supportive principal


Strong teach efficacy


Have professional learning Communities


communications 


Philosophy and values of staff





SWOT Analysis 


Implementing an Effective LINKS Student Advisement System





Adapted from PDF version the SWOT analysis tool are available at � HYPERLINK "http://www.businessballs.com/swotanalysisfreetemplate.htm"��� HYPERLINK "http://www.businessballs.com/swotanalysisfreetemplate.htm"��www.businessballs.com/swotanalysisfreetemplate.htm��.  Visit  � HYPERLINK "http://www.businessballs.com/"��www.businessballs.com� for more about SWOT analysis and for more useful tools, diagrams and materials.  








