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Time Required:  30-45 minutes 
Content Standards: 
AA.S.1 

Students will acquire attitudes, knowledge, 

and skills that contribute to effective 


learning in school and across the lifespan. 

Indicators: 
AA.A.8.1.10
Recognize leadership qualities in 


others.
	GOAL:   Students will recognize and select quality leaders.


Activity Statements: 
Students will identify effective leadership qualities through brainstorming and small group activities in which they define the leadership trait and explain their selections.
Materials: 
Poster paper, markers
Procedures:
1.  Introduce the lesson by explaining that the class will be discussing qualities of effective leaders.  
2. Ask students to brainstorm with one or two other students in the room about the qualities they believe are important for an effective leader.  Allow 3 to 5 minutes for the brainstorm.  
3. After the brainstorm period, have students number to four (number may be changed depending on the size of groups the teacher will want for this particular class).  
4. Groups move to be seated within their new number group.  (For example, all the students who numbered 1 will be seated as a group, etc.)  
5. Each group will send the person with the closest birthday to pick up poster paper and markers for the group.   
6. The teacher then tells the number groups to discuss and select the top five qualities of an effective leader.  Explain that the group will be asked to write its list, post it, and present the list to the class along with a brief explanation about why the particular five qualities were selected.  Allow about 10 minutes for the group to reach consensus, then instruct each group to record the five top qualities on the poster paper.  
7. Each group posts its list on the classroom wall and presents its decision to the rest of the class one group at a time.   (If time after presentations, the groups may also work together to try to reduce the list to a total of five top qualities for the class.)  
8. Students participate in a “pair and share” activity.  Assign partners and instruct students to turn to one other student and explain which quality is most important to the student and why.  After a minute, have the students trade roles and the other student explains the most important quality.
Discussion:  
· Why are these qualities important for an effective leader?
· What qualities do you have that are similar?

· What other qualities might be important for a leader?

· Does the job or activity make a difference in what qualities are needed?

· Can people build leadership qualities?

· If people can build leadership qualities, how might that be accomplished?

Additional Resources: 
Leadership Styles -http://changingminds.org/disciplines/leadership/styles/leadership_styles.htm
Leadership Quiz - http://psychology.about.com/library/quiz/bl-leadershipquiz.htm
Using the Right Style - http://www.mindtools.com/pages/article/newLDR_84.htm
Leadership & Integrity Article - http://www.frugalmarketing.com/dtb/integrity-by-example.shtml
Leadership 101:  Integrity - http://www.withthecommand.com/2002-Aug/MD-TMC-leader-integ101.html
Importance of Integrity - http://blogs.payscale.com/compensation/2009/05/leadership-in-the-workplace.html
Ethics in the Workplace - http://findarticles.com/p/articles/mi_m4467/is_200408/ai_n21353484/?tab+rbxcra.2.a.11
Leadership Traits - http://www.ala.org/ala/mgrps/rts/nmrt/initiatives/ladders/traits/traits.cfm
Extension Activities: 
· Ask students to talk with an adult leader and ask him/her about the top five leadership qualities the leader believes are most important for his/her success.  The students may share their findings through written or verbal communication.
· Interested students may develop a leadership rating scale to share with the class.  

· Students may do further research on leadership styles and skills using internet searches.

· Students may use a rating scale to reflect on their own leadership skills and prepare a personal action plan for further developing skills.
· Other activities as assigned by advisor. 
Developed by:  Dr. Penny Fisher, Director, Putnam County Schools (2009)
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