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Decisions That Are Not Amenable to a Decision Tree Analysis

By eHow Contributing Writer 
A decision tree is a device used to help students and adults make decisions. The trunk of the tree is the main question or decision that should be made. The tree branches coming from the trunk are the various decisions or choices that a person could make regarding the main decision. Each choice then branches out to the possible outcomes for making that choice. The tree continues to branch out until all possible outcome have been foreseen and it is possible to make an informed decision. Some decisions, though, do not work with a decision tree. 

Life or Death Decisions

1. Life or death decisions are not amenable to a decision tree analysis because of the gravity of the decision and the severity of making the wrong choice. A decision tree is meant to show all possible outcomes, but if the decision is a life and death decision, the obvious choice may be whichever option keeps the person alive or prevents death. 

Split-Second Decisions

2. A decision tree is a diagram made to represent the outcomes of various choices. It takes time to complete. If a decision needs to be made in a split second, or within a small amount of time, you may not have enough time to create a decision tree. In this case, you might be able to think about the tree in your head to get a better representation of the various outcomes that your choices might have. 

Gray Areas

3. Decision trees are black and white representations of what will happen when a particular choice is made. Choices that involve gray areas, such as choices with no clear outcome, choices in which the outcome is only a percentage of a chance, or choices where the decision maker will have no way of knowing what the outcome is are not amenable to a decision tree analysis. 

Moral Decisions

4. Some moral decisions will not work with a decision tree because of the nature of the decision that you are making. With moral or religious values at stake, the clear-cut outcome and logical choice is not always the best because of your moral beliefs or ideas. Faith, mortality and morality questions do not translate well to a decision tree analysis. 

Uninformed Decisions

5. To use a decision tree, you must be informed of the choices you are making and of the potential outcome for each choice. You also must be able to see which outcomes will lead to different decisions and to what those choices might lead. You cannot use a decision tree if you are not informed about the choice you have to make or if you do not have an idea of what each choice will mean for you.
Used with permission from:   http://www.ehow.com/about_5516406_decisions-amenable-decision-tree-analysis.html
	


[image: image1.png]INKS

Student Advisement Program





