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Time Required:  30-45 minutes 
Content Standards: 
 AA.S.3   
Students will understand the relationship of academics 


to the world of work and to life at home and in the 



community..
 AA.S.4   
Students will acquire the skills to investigate the world 



of work in relation to knowledge of self and to make 



informed career decisions.

 AA.S.8   
Students will make decisions, set goals, and take 



necessary action to achieve goals.

Indicators:   

 AA. A.5.3.05  

Learn an effective decision-making model.

 AA.C.5.4.11    

Learn effective decision-making skills.

 AA.PSD.5.8.01  
List components of a decision-making and a problem-solving model.

 AA.PSD.5.8.02  
Identify consequences of decisions and choices.

	GOAL:   Students will learn an effective decision-making model.


Activity Statement: 
Students will learn decision-making skills by developing a decision tree and compare and evaluate the benefits and consequences of the alternate solutions to a problem.  They will practice using the decision-making tree by addressing different scenarios.
Materials: 

1. Handout 1:  Decision Tree Definition  (may be displayed electronically or read aloud instead)

2. Handout 2: Decision Tree Instructions
3. Optional Teacher Resource 1:  Basic Decision Tree PowerPoint (if projector system is available or can be displayed on computer for students or roughly sketched on a flip chart)
4. Teacher Resource 2:  Decision Samples
5. Paper, pencils for students

6. Projector, Overhead projector, white board, or flip chart 
Procedures:
1. The teacher will begin class by instructing students to talk with one or two neighbors about how they typically deal with tough decisions.  The teacher permits students to discuss decision making briefly and may ask students to offer an example or two of making decisions. 

2. The teacher explains that students will learn about decision making using a decision tree.   Begin with Handout 1:  Decision Tree Definition displayed electronically or copied for students to share.  Discuss the definition of a decision tree.  Use Optional Teacher Resource # 1 – Basic Decision Tree PowerPoint to provide students with a basic example.

3. The teacher instructs students to use paper and pencil to draft examples of decision trees of their own.    The teacher may provide examples of decisions that students may use to develop their Decision Trees.  Teacher Resource 2:  Decision Samples provides examples the teacher may use.
4. The teacher provides Handout 2:  Decision Tree Instructions.  Students will read through the steps one by one as a class (or in small groups) and make adjustments to their own decision trees as needed.  When finished display decision trees (for students that agree to have them displayed).  Permit students to review the work posted in the classroom at the end of the period.  (Lesson 5.14 builds on this lesson, so you may wish to keep decision tree examples posted.)
Discussion:  

· What did you learn about decision making using a decision tree?

· Did you have to make changes to your original decision tree when we worked through Handout 2 instructions? 

· Give an example of a decision for which a decision tree could be helpful.  

· Give an example of a situation for which a decision tree may not be helpful.

· Do you have additional steps to suggest for the decision tree list of instructions?

· Are you familiar with other decision making models?  If so, please share information about it.

· Does a decision tree help us consider consequences?  Explain or give an example.

· Give an example of a decision you might need to make that might benefit from a decision tree model.

· How do decision making skills apply to problem solving?  Will these skills be needed as an adult?
Additional Resources: 
· http://www.teachingmoments.com/Teaching-Moments-Who-Stole-Your-Day.html - Who Stole Your Day?

· http://www.homeeducator.com/FamilyTimes/articles/12-3article9.htm - Not Making Foolish Decisions

· http://parentingteens.about.com/od/behavioranddiscipline/a/decisionmaking.htm - 5 Steps to Good Decision-Making Skills for Teens (parent resource)

· http://youthdevelopment.suite101.com/article.cfm/problem_solving_skills_for_teens
· http://www.tsl.state.tx.us/ld/projects/ttr/2008/manual/mind_games.html  - Mind Games

· http://www.teach-nology.com/teachers/lesson_plans/health/decisions/ - Decision Making Lesson Plans

· http://www.radicalparenting.com/2009/09/10/teaching-teens-to-make-good-decisions/ - Teaching Teens to Make Good Decisions

· http://www.rnli.org.uk/Shorething/Youth/Games/Quiz/game.aspx - What Would You Do?

· http://teachers.net/lessons/posts/1704.html# - Responsible Decision Making

· http://www.decisionmaking.org/ - Decision Making

· http://www.decisionmaking.org/worksheet.pdf - Creative SM14 Decision Making
· http://en.wikipedia.org/wiki/Decision_tree - Decision Tree

· http://www.time-management-guide.com/decision-tree.html - Use a decision tree analysis to systematically arrive at your smartest choice
Extension Activities: 

· Students may be challenged to search for decision making models and share their findings with the class.

· Students may interview older students or adults to learn about others’ decision making skills.  Ask students to find ideas about decision making they can apply to their own decision making skills.

· ACT Explore – if you want to be a “>>>>”, then what subjects do you need to improve?  How can you do that?

· Students may develop their own Decision Trees based on today’s lesson and display posters of decisions using this model.

· Other activities as assigned by advisor.

Developed by:  Dr. Penny Fisher, Director, Putnam County Schools (2010)
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Activity:

a. To “try out” real-life decision making in jobs (and to show the importance of good decision making), have the students go to the Explore Careers  section in CFWV.com.  

b. Then ask them to select a career cluster that appeals to them.  

c. From the list of careers in that cluster, choose one that has “Insider Info Only”

d. From the tabs on the left side of the page, choose “Real Life Activity”

e. Have the student try out the “Real-Life Decision Making” question for that career
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