Appendix A:  Definitions of Key Terms.

WVDE Professional School Counseling Glossary
21st Century School Counseling Program: A school counseling program that is aligned with the ASCA National model, that is data-driven, is standards-based, uses current technologies and engaging instructional and communication practices, is highly ethical, creates equity and access for all students, and consistently imparts 21st Century knowledge and skills preparing all students for maximum success in a 21st Century Global world.

Accountability. Responsibility for one’s actions, particularly for objectives, procedures, and results of one’s work and program; involves an explanation of what has been done. Responsibility for counselor performance, program implementation, and results.

Accountability system. a system that measures the effectiveness of school counselor practices and activities and the completeness of the program to  include: the school counselor performance standards, evaluation system including a self appraisal and goals to drive continuous improvement, results reports, and the program audit.

Action plan. How the counselor, or others, intend to achieve the desired result or competency; items in an action plan include domain, standard and competency, actual activity and curriculum, time of completion of activity, data used, means of evaluation, and the expected result for the student(s).

Advisory council. An advisory council is a representation group of the school and community appointed to audit the school counseling program goals and to make recommendations to appropriate regarding program priorities; may be an existing team that spends two meetings per year focusing on evaluating and making recommendations for the school counseling program.

Advocacy. Advocacy refers to the active support of causes, ideas or policies that promote and assist student academic, career, personal/social needs. One form of advocacy is the process of actively identifying under-represented students and supporting them in their efforts to perform at their highest level of academic achievement.

Articulation. A process of coordinating the linking of two or more educational systems within a community.

Artifacts. Documents or other tangible evidence that may be included in a portfolio or used to substantiate school counselor performance.

At-risk students: describes children who are potentially in a harmful or less than optimal situation where school, family or personal barriers may contribute to poor school performance or dropping out.

Best practices: indicates that counselors have consistently used these practices and received desired outcomes

Career development. A structured, ongoing process to assist students develop knowledge about careers and a plan to acquire necessary skills and attitudes for successful transition from school to work or post-secondary training or education.

Champions. Leads to efforts to affect positive change.

Closing the gap. Refers to the difference in achievement levels generally between privileged students and students of color or low socioeconomic status.

Collaboration: A partnership where two or more individual or organizations actively work together on a project or problem.

Competencies. Statements that define the specific knowledge, attitudes, and skills
students should obtain.

Collaboration. Collaboration is a partnership in which two or more individuals or organizations actively work together on a project or problem.

Comprehensive school guidance and counseling curriculum. Consists of structured developmental lessons designed to assist students in achieving the competencies and is presented systematically through classroom and group activities in grades Pre-K-12.

Comprehensive school guidance and counseling program. Consists of a structured program  that is an integral part of the total educational program that helps every student acquire the skills, knowledge and attitudes in the areas of academic, career and personal/social development that promotes academic achievement and meet developmental needs.

Consultation. Consultation refers to a process in which counselors consult with parents or guardians, teachers, other educators and community agencies regarding strategies to help students and families. School counselors serve as student advocates.

Counseling. Counseling refers to a special type of helping process implemented by a professionally trained and certified person, involving a variety of techniques and strategies that help students explore academic, career and personal/social issues impeding healthy development or academic progress.

Counseling-related administrative activities. These activities include: developing and implementing counseling-related events such as orientation and transition programs, financial aid workshops, career and college planning processes, developmental guidance activities, preventive-focused programs and other student-centered activities; writing letters of recommendation; and coordinating with appropriate school officials to assure the maintenance of student records. Counseling activities of a clerical nature such as data entry, the filing of student records and forms, and the duplication of documents and materials for distribution when combined with counseling-related administrative activities, should not exceed more than 25% of the counselor’s time.

Course rigor: indicates the level of intensity of a course and may include higher level courses such as AP, IB, or Honors to prepare students for higher success levels.

Crisis counseling. Crisis counseling provides prevention, intervention and follow-up. Counseling and support are provided to students and families facing emergency situations. Such counseling is normally short term and temporary in nature, and usually results in a referral made to appropriate community resources. School counselors may provide a leadership role in the school district’s crisis intervention team process.

Crosswalk (ASCA National Standards). A matrix used in standards and curriculum alignment. The matrix lists all standards, competencies, and indicators; it makes the alignment visible by showing specifically where each competency is taught developmentally by grade or within a guidance lesson.

Data-driven. Decisions concerning future action that are based on information, survey reports, assessments, statistics, or other forms of data.

Delivery system. The means around which the counseling program is organized and delivered; includes four components: guidance curriculum, individual student planning, responsive services, and system support.

Developmental counseling program. School counseling curriculum based on the developmental age of the student and conducted on a regular and planned basis to assist students in achieving specified competencies.

Differentiated instruction: uses different types of instructional practices to capture the attention of and effectively teach according to skill and ability level.

Direct services. Involves direct contact with students and include: individual counseling, small group counseling, classroom guidance, school-wide activities, and school team meetings in which the student is present.

Disaggregated data. Data separated into component parts by specific variables such as ethnicity, gender, grade level, and socioeconomic status.

Domains. Broad areas of knowledge and skills base that have been divided into three broad standard areas: academic, career, and personal/social that promote and enhance the learning process through a school-wide guidance and counseling program.

Early identification: a systemic, structured process in which schools identify struggling students early and refer for screening or support services.

Equity and Access: a process to ensure that all student have equal access to relevant programs, courses, resources, and activities regardless of ethnicity, social class, family background, ability, or gender.

Engaging: uses a variety of instructional methods that are appealing and hold the attention of students, inspiring them to want to learn.

Evidence and Measures: documentation that counselors gather as proof of performance level they identify during a self appraisal to share with evaluators to substantiate their level of performance.

Foundation. Includes the beliefs, philosophies, mission, domains, and ASCA National Standards and competencies.

Goals. The extension of the mission statement; they provide the desired student results to be achieved by the time the student leaves the school system.

Group counseling. Counseling is provided in a small group for students experiencing similar difficulties with issues that interfere with school and life success and may include: relationships, grief, anger management, study skills, personal concerns or normal developmental tasks. Small group counseling provides structured opportunities for students to learn from each other and the group leader to identify problems, causes, examine choices and possible consequences. Such counseling is normally short term in nature. When necessary, referrals are made to appropriate school and community resources. Group counseling lessons are available at http://wvde.state.wv.us/counselors/group-lessons.html. 

Guidance curriculum. Consists of structured developmental lessons designed to assist students in achieving the academic, career, and personal/social competencies and is presented systematically through school-wide, classroom, and group activities in grades Pre-K-12. The purpose of the guidance curriculum is to provide all students the knowledge and skills appropriate for their developmental levels And usually delivered using a collaborative model involving the school counselor, classroom teachers and other appropriate education professionals. Multiple guidance curriculums can be found on the West Virginia School Counseling website: http://wvde.state.wv.us/counselors/guidance-curriculum.html. 

Inappropriate school counseling activities. Any activity or duty not related to the development, implementation, or evaluation of the counseling program.

Indicator. Measurable evidence that individuals have abilities, knowledge, or skills for a specific competency.

Indirect services. Are directly related to planning, designing and implementing the school counseling program and include the management of resources, consultation, collaboration and teaming, advocacy and the coordination of services

Individual counseling. Counseling is provided on an individual basis for students expressing difficulties that are interfering with school success and may include: school concerns, family issues, relationships, academic, personal or behavioral concerns or normal developmental issues. Individual counseling helps students identify problems, causes, alternative and possible consequences in order for appropriate action to be taken and is normally short term in nature. When necessary, referrals are made to appropriate community resources.

Individual planning with students. The individual planning component consists of school counselors coordinating ongoing systemic activities designed to assist the individual student in establishing personal goals and developing future plans. Counselor activities with students include: goal setting, career planning, and individual student academic program planning, including course selection and the interpretation and application of assessment information in a meaningful way to guide academic program
planning. Individual planning with students assumes parental and other school staff involvement, and personalizes the educational experience by helping students set goals and develop pathways to realize academic, career and personal/social aspirations.

Individual student academic plan: In grades PK-7 academic plans refer to both an informal document and more formal documents (IEP, 504) that are developed in process involving the student, his/her teacher(s), and the parent to ensure the student has an academic plan that reflects early career goals and abilities.  In grades 8-12 the academic plan refers to both IEPs and 504s and the formal Individual Student Transition Plan (ISTP) that is initially developed in the 8th grade (two-year plan) and includes selection of a career cluster and a post-secondary pathway, updated in the 9th and again formally revised in the 10th grade to include a career concentration and updated post-secondary pathway and is updated again in the 11th and 12th grade to reflect any academic or career changes.

Leadership. Capacity or ability to guide others; counselors use their leadership skills in their department and in their advocacy role.

Management agreement: A statement of responsibility negotiated between the principal and counselor that includes office organization, how a program is carried out, and accountability criteria and specific
results.

Management system: The management system addresses the allocation of resources to best address the goals and needs of the program. Individual staff responsibilities, accountability, and the cooperation among resource persons responsible for program results are outlined.

Master calendar: A master calendar of guidance events is maintained by the school counseling staff and is distributed to teachers, students, and parents on a regular basis. Planning, visibility, and credibility are enhanced by effective use of a master calendar.

Mission statement: A statement which outlines the purpose or vision of the school counseling program. It is the long-range desired outcome for students. This statement must be compatible with the stated purpose or mission of the school system within which the program operates.

Non-counseling activities. These are described as any activity or duty not related to the development, implementation, or evaluation of the counseling program.
 
Parent:  Anyone who has a legal right to be the custodial caretaker of the student.
Peer facilitation. A technique in which counselors train students as peer mediators, conflict managers, tutors and mentors.

Perception data: These data measure what students and others observe or perceive, knowledge gained, attitudes and beliefs held, or competencies achieved.

Performance appraisal. Assessment of agreed-upon goals, contributions to the school counseling program, and personal and professional characteristics. Specifies contract status recommendations and indicates summative evaluation of school counselor effectiveness.

Performance evaluation. Assessment of school counselor practices and the level of guidance and counseling program implementation to determine strengths and weaknesses and drive a process of continuous improvement.

Personal/social development: Maximizing each student’s individual growth and social maturity in the areas of personal management and social interaction.

Philosophy: A set of principles guiding the development, implementation, and evaluation of the program.

Post secondary options: opportunities for students after high school: the workforce, military, vocational technical school, Two-year College, Four-Year College, Apprenticeship, etc.

Prevention-based programs: programs that are designed to teach students the knowledge they need and provide the skills they need in order to address issues known to interfere with the learning process including – bullying, harassment, substance abuse, mental health issues, depression, suicide, school violence, etc.

Process data: Method of evaluation using figures such as numbers of students served, groups, and classroom visits to show the activities rather than the results from the activities.

Program: A coherent sequence of instruction based upon a validated set of competencies.

Program audit. A program audit refers to the assessment of the school
counseling program on the components of the American School Counselor Association
National Model; the primary purpose for collecting information is to guide future action
within the program and to improve future results for students.

Program Components. Refers to school counseling program components and consists of the following systems: Foundation, Management, Delivery and Accountability.

Program Evaluation. A process used by an individual or group to determine progress, completeness, or quality of the program aimed at ensuring a process of continuous improvement.

Program management. Activities that develop, monitor, and evaluate the implementation of the comprehensive school counseling program.

Protocols: A set of best practices and recommended procedures designed to create uniformity in WV School Counseling Programs aimed at producing outstanding student outcomes 

Research-based: indicates that substantial studies have been conducted to substantiate the effectiveness of these practices.

Responsive services. Consists of activities to meet students’ immediate needs and may be provided in a direct format through individual and group counseling, including crisis counseling, or indirectly through consultation, peer facilitation or outside referral. Frequently dominated by presenting student issues or school building, community and parental concerns, responsive services may address peer pressure, conflict resolution, family relationships, personal identity issues, grief and loss, suicide, child abuse, substance abuse, school dropout prevention and motivation and achievement concerns. Responsive for students with a severe crisis are usually short term and temporary in nature. Longer term crisis would involve referral to an appropriate school or community resources/agencies. 

Results. Demonstration of learning performance or behavioral change (grades, attendance, promotions, discipline, etc.) after guidance and counseling program participation.

Results data. Outcome data; how students are measurably different as a result of the program.

Results report: Written presentation of the outcomes of counseling program activities; contains process, perception, and outcome data.

School counselors. Hold a school counseling certificate valid in West Virginia, are highly-qualified with a [minimum] master’s-level degree. Professional school counselors addresses developmental needs of all students in the areas of academic, career, personal/social while at the same time, working collaboratively with educators, families, and the community.  

Sequential. Happens in a chronological order and the order of one item or activity may impact the outcome or level of success of another.

Stakeholder. Any person who assists with or benefits from the school counseling program and may include: students, school staff and leadership, parents, and community members and leaders.

Standards. A broad set of statements that provide clear expectations for knowledge that define expectations for knowledge, skills, attitudes, and behaviors. Related to school counseling there are student standards, content standards, program standards, performance standards, and ethical
standards. 

Standards Based Program. A school counseling program that is based on core foundational standards including the student standards and the school counselor performance standards.
Student standards for school counseling. West Virginia’s student standards are aligned with the nine National Standards for School Counseling  that are organized in three categories of student development: academic, career and personal/social. Each of the nine standards includes competencies that enumerate the desired student learning outcomes and define the specific knowledge, attitudes and skills that students should obtain or demonstrate as a result of participating in a school counseling program.

Student supports: describes a set of behaviors and efforts the school counselor undertakes to support student success. Supports may involve: acquiring new knowledge and skills through professional development, consultation, collaboration and teaming, and program management, and operation activities that establish, maintain, and enhance relevant school-wide efforts and the total school counseling program

Student support system. a structured  school-wide system that is designed to involve school staff, families, and the community to personalize services based on student needs and provide a systemic approach to academic, career, and personal/social supports.

Student support components. academic and behavioral supports, career development, school and community prevention programs, collaborative support teams, community collaborations.

Systemic change. Change affecting the entire system; transformational change; change affecting more than an individual or series of individuals; focus of the change is upon the dynamic of the environment, not the individual.

Use of data. An essential element to ensure that all students receive the benefits of a school counseling program. School counselors know how to evaluate data from their school site.

Use of time log. West Virginia counselors may use the WV specific web-based school counseling log http://wvde.state.wv.us/forms/counselors-log  to determine distribution of time and assess alignment with recommended time usage according to the rubric in WVBOE Policy 2315.

West Virginia Counseling Program Model. The WV model describes the expectations for school counselors, program components, describes best practices, and outlines a process for tailoring the model to meet the needs of individual West Virginia districts and schools. 

WV School Counseling Protocols: Best practice guides developed for WV School Counselors by WV counselors that can be found at http://wvde.state.wv.us/counselors/protocols.html

WV Programs of Study: West Virginia’s Programs of Study require high school students to complete certain course requirements and impact a student’s potential to graduate.  These Programs of Study can be found at http://wvde.state.wv.us/careerpathways/ . To keep up with changes frequently check this website http://careertech.k12.wv.us/. 

WV Virginia School Counselor Standards Performance Rubrics: Rubrics designed to help counselors align their practices and their school counseling programs to achieve optimal student growth and success as a result of the school counseling program.




