Transforming School Counseling Brainstorm Tool
Instructions:  Meet with your counselor to do brainstorm with your counselor to determine what needs to change to improve school counseling program and align the role of the school counselor with Policy 2315. Following this brainstorm, complete the counselor/principal agreement.  Be prepared to discuss with what needs to change and why.  Bottom line… should be to help more students do better in school.  This will include having more students prepared for school success.
	What I’m doing now….
	Keep doing…
	Get rid of…
	Do instead of… (new programs)
	Collaborate with whom….(to transition program or activity)

	
	
	
	
	


Trainer: Barbara Ashcraft. WVDE School Counseling Coordinator


